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TOM TAT| IABSTRACT

Dadng va Nha nudc ta ludn coi van hoa 1a nén tang
tinh than, dong lyc, myc tiéu cua CNXH. Viée
quan 1y nhdm bao ton, ké thura, phat trién nhitng
gia tri van hoa dan toc 1a quoc sach hang dau dugc
ghi nhan trong cac ban hién phap. Mt trong nhiing
linh vuc hoat dong phd bién trong doi sdng vin
hoa xa hdi ¢ nude ta, ¢6 anh huong manh mé t6i tu
tuong, tinh cam, nhén thic clia nhidu nguoi d6 1a
hoat dong nghé thuat biéu dién. Sy tac dong cta
khoa hoc ky thuat, cong ngh¢ cao, cua qua trinh
giao luu vin hoa va hoi nhép kinh té di dua nghé
thuat biéu dién khong chi tr¢ thanh san pham tinh
than dap Gmg nhu ciu ctia quan ching ma con tré
thanh mot bo phan cua kinh té thi truong phat trién
nang dong, sang tao. Phat trién nghé thuat biéu
dién di dung hudng dan toc, khoa hoc, dai chung
chic chan khong thé thiéu vai tro then chdt cua
quan ly nha nudc.

Tir khoa: Giai phap, quan ly van hoa, hoat dong
véan hoéa, trung tdm van hoa

1. Khai quat vé Trung tAm Vin héa Nghé thuét
tinh Kon Tum

Trung tdm Van hoa - Ngh¢ thudt tinh Kon Tum
(TTVH-NT) dugc thanh lap theo Quyét dinh sb
304/Qb-UBND ngay 13/6/2018 ctia UBND tinh
Kon Tum. Trung tdm Van hoa - Nghé thuat tinh Kon
Tum Ia don vi su nghi¢p cong lap truc thudc S&
VHTT&DL tinh, ¢6 tu cach phap nhan, ¢ con dau
riéng, dugc mo tai khoan tai Kho bac Nha nuoc va
Ngan hang theo quy dinh ctia phap luat.

Trung tdm chiu sy quan Iy tryc tiép, toan dién cua S¢
VHTT&DL; chiu sy chi dao, huéng dan, kiém tra vé
chuyén mén ctia Cuc Nghé thuat biéu dién, Cuc Vian
hoéa co s6, Cyc dién anh. TTVH-NT tinh Kon Tum
c6 chirc nang phat trién sy nghiép van hoa thong tin,
dién anh; t6 chuc cac hoat dong tuyén truyén, pho
bién chu truong, duong 16i ciia Pang, chinh sach,

Our Party and State always consider culture as
the spiritual foundation, motivation and goal of
socialism. The management to preserve, inherit
and develop national cultural values is the top
national policy recognized in the constitutions.
One of the popular activities in the social and
cultural life in our country, which has a strong
influence on the thoughts, feelings and
perceptions of many people is performing arts.
The impact of science and technology, high
technology, the process of cultural exchange and
economic integration has made the performing
arts not only become a spiritual product to meet
the needs of the masses but also become a a part
of'a dynamic and creative market economy.
Developing the performing arts in the right
direction of the nation, science and the masses is
certainly indispensable for the key role of state
management.
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phéap luat cia Nha nudc, thuc hién cac nhiém vu
chinh tri, kinh té, van hoa - xa hoi cua huyén. Huéng
dan vé chuyén mén nghiép vu cho can by 1am cong
tac van hoa, thong tin, dién anh ¢ cép huyén, thanh
phd. To chure va cung ung cac dich vu cong, dap iing
nhu cau hoat dong vin hoa thong tin va dién anh; nhu
cdu tiép nhan thong tin, ning cao dan tri, nhu ciu
sang tao va huong thy van hoa cua nhan dan trén dia
ban.

2. Quaén ly hoat dong vin héa tai Trung tim Vin
ho6a Nghé thuijt

Trong nhitng ndm qua, cong tac van dong tuyén
truyén nhan dan tin tuéng va huong tng cac chii
truong, chinh sdch ciia Bang va Nha nudc, cac phong
trao, ké hoach cua dia phuong ludn dugc thuc hién
thuong xuyén, lién tuc. Thong qua cac hinh thuc
thong tin tuyén truyén da dang, nguoi dan dugc
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tham gia vao cac hoat dong chinh tri cua ca nudc,
ddng thoi nhan thue day du va trach nhiém, nghia vy
cong dan. Co thé khing dinh, Trung tim VHNT tinh
da lam 6t vai tro 1a don vi chu luc trong viéc truyen
tai thong tin vé& co s, gop phan quyét dinh vao sy
thanh cong cua cugc van dong tuyén truyén nhu:
tuyén truyén c6 dong truc quan bang am thanh, hinh
anh, doi van ngh¢ xung kich, chiéu phim luu dong...
nhitng ndi dung quan trong can chuyen tai dén nguoi
dén da dugc trung tam thuc hi¢n tot. Nhiéu hoat dong
mang tinh chat tuyén truyen cb dong va van ngh¢ ky
niém dugc ngudi dan biét dén nhiéu nhét trong cac
hoat dong nghiép vu cua trung tam. Nhung ndi dung
vé hoat dong VHTT dura vé co sé déu st véi doi séng
nguoi dan va dugce nguodi dan hudng ing.

Trung tam VHNT tinh la dia chi sinh hoat, giap nguoi
dan dugc tham gia vao cac hoat dong vui choi, g1a1 tri
mang tinh cong ddng va tuong tac cao ctia nguol dan
trong tinh. Trong xa hdi hién dai, con nguoi dang c6
xu hudng bi day vao nhitng khong gian ca nhan dé
lam viéc, nhu cau hudéng tédi nhiing sinh hoat cong
ddng 1a rat 16n d¢é mdi nguoi tu can bang ban than.
Chinh vi [& d6, nhitng 16p hoc, nhung cau lac bg sinh
hoat tai Trung tdm s& la cau ndi giao luu cho nhing
dbi tugng tham gia ma dédc bi¢t ¢ day dbi twong 1a
thanh thiéu nién nhi dong Thiéu nhi toi day khong
chi dugc hoc tap, phat huy kha nang cua ban than ma
con giao tiép, vui choi, chia s¢, nudi dudng cac cac
s6 thich va dinh hinh nhan cach.

Trung tdm t6 chtrc tht cac bu01 giao luu van hoa - van
nghé tao bau khong khi soi nbi hang say lao dong trén
diaban tinh. Cac hoat dong cua Trung tdm da dap ung
mot phan cac nhu cdu huong thy, sang tao vin hoa
cua quan  chung Hudng thy va sang tao van hoa la
mdt nhu cau khong thé thiéu dwoc  ciia con ngudi.
Tuy vay khong phai la no‘i nao, lac nao con ngu’oi
cling duge thoa mén nhu cau dy. La mot thict che van
hoa tong hop, da nang. Trung tim VHNT tinh b
gang van dung va tim cach dé d4p (mg nhu cau huong
thu va sang tao vén hoa cua dong ddo nhan dan mot
cach co hiéu  qua nhét. Dé khuyén khich va phat
huy kha nang sang tao van hoa cia quan chung,
trung tam da to chirc céclop boi dudng ning khiéu \
van hoa ngh¢ thuat, t6 chire cac hoi thi, hoi dién, to
chtre cac t6 nhom, cau lac bo theo so thich. Qua do,
trung tdm khong chi giup moi nguoi thoa man nhu
cau sang tao van hoa ciia ban than ma con phat hién
dugcnhimngtai ning méi dé tiép tuc bdi dudng phuc
vuphong trao va cho xa hgi.

Trung tdm ludn chu trong xay dung ké hoach hoat
dong, theo ddi, tham muu cdc van ban quan ly trong
linh vuc viin hoa, cac ké hoach hoat dong phu hop véi
chire ning, nhiém vu cia céc t6 chuyén mon. Céc ké
hoach dugc thyc hién kip thoi, chat lwong va hiéu
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qua. Tham muu v6i S6¢ VHTT&DL nhiing ¥ kién
chinh xéc trong hoat dong tuyén truyén duong 16i,
chinh sach cua DPang, phap luat nha nudce trong linh
vuc van hoa, ngh¢ thudt, cong tic di¢n anh. S&
VHTT&DL tham muu UBND tinh da ban hanh
nhiéu vin ban phap quy, cac dé an, ké hoach kha thi
dé phat trlen nganh van hoa, ddng thoi nhanh chong
trién khai dén cac cap tly Pang, chinh quyén va cac
tang 16p nhan dan cung tham gia thyc hién. T do
cong tac van héa trén dia ban tinh da c6 nhing
chuyén bién tich cuc va dugc nhan dan huong img.

Bén canh do Trung taim xay dung duoc quy ché hoat
dong phu hop véi dac d1em tinh hinh méi ctia Trung
tam, tao ra mot budc t1en ¢6 co s8¢ khoa hoc cho qué
trinh 1am viéc va phéi hop c¢6 hiéu qua glu’a cac to
chuyén mon trong Trung tam ciing nhu céc co quan
ban nganh trong va ngoai tinh. Viéc xay dung céc
nguén lyc duge Ban Giam dbc Trung tam duy tri va
déy manh qua ting ndm, Trung tdm da t6 chic cac
16p huan luyén nghiép vu, tuyén truyén phap ludt cho
cac can bd van hoa ¢ cac huyén, thanh phd. Trong
quan ly cac hoat dong chuyén mén, Trung tdm da
phéi hop voi cac don vi lién quan xay dung ké hoach,
chi dao t6 chirc céc hoat dong vin hoa, nghé thuat,
dién dnh sang tao ra nhleu san pham van hoa c6 gia
tri, dap ung nhu cau doi séng tinh than cua nhén dan.
Nhén thie cua cép uy Dang, chinh quyén cac cap va
moi tang lop nhén dan dang dan duoc nang cao tir do
¥ thirc giit gin ban sac van hoa dan toc, dau tranh ngan
chén sy xam nhap cla cac san pham van hoa doc hai,
lai cang.

Cong tac kiém tra, thi dua khen thuéng duge Ban
Giam déc quan tam chi trong va co sy ph01 hop chat
chd, duoc duy tri thuc hién, dan di vao né nép, c6 tac
dung tich cuc ngéan chan kip thoi nhiing hoat dong vi
pham, dong vién nhan dan tham gia cac hoat dong
vén hoa ding phép luat. C6 duoc nhing két qua néu
trén, khong thé pht nhan vai tro va cong suc cta cac
canbd, vién chirc cuia TTVH-NT tinh Kon Tum.

3. Giai phap ning cao hi€u qua quén ly hoat dong
vin héa tai Trung tam Vian héa Nghé thuat tinh
Kon Tum

* Nhém giai phap ddi véi chii thé quan 1y

-Tang cudng tuyén truyén gido duc;

-Nang cao chat luong bo may t6 chuc, xdy dung, dao
tao boi dudng nang cao chit lugng ngudn nhan luc;

Duya trén 1y thuyét vé khoa hoc quén 1y, dong thoi la
nguoi trye tiep cong tac tai don vi, tic gia manh dan
gidi thi¢umo hinh quan 1y nhu sau:

So db 1: To chirc bd may tai Trung tdm Vin hoa -
Ngh¢ thuat tinh Kon Tum
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M6 hinh nay giup cho Trung tdm cit glam bot dugc
02 chirc danh Pho Giam ddc phu hop véi tinh than
cua chi thi 02/2017/CT- TTg ngay 06/01/2017 cua
Thii tuéng Chinh pha vé vige day manh thyc hién chu
trrong tinh gian bién ché. Dong thoi vai mo hinh
quan ly méi Pho Giam ddc phu trach chuyén mén s&
phu trach luén ca 3 phong chuyén mon dam bao tinh
tuong tac giltta cac hoat dong cua 3 phong chuyén
mon, 01 Phé Giam ddc s& phu trach vé cong tac hanh
chinh, tai chinh va cac hoat dgng kinh doanh, dich vu
cua Trung tam.

- Xay dyng ngudn nhan lyc & tat ca cac linh vie: Linh
vuc van hoa van nghé, dién anh, Thong tin tuyén
truyén: Xay dung doi ngii can b nghiép vu c6 dao
dirc, chuyén mon gioi, tu tudng chinh tri viing vang.
Téng cudng boi dudng kién thirc quan Iy nha nude va
to chure cac hoat dong van hoa co so cho can b van
hoa, vadién anh 6 co'so.

-Tang cuong co ché phdi hop ¢ trong ndi bd don vi va
phdi hop véi cac don vi, doanh nghiép khac: Tang
cudng quan triét, ndng cao nhén thirc cua cac nganh
dia phuong, nhat 12 nguoi ding dau vé vai tro, ¥
nghiava tam quan trong cua ph01 hop trong thuc hién
nhiém vu dé tao sy chuyen bién o nét trong nhén
thirc, tir d6 ¢6 sy thay d6i trong hanh dong ctia mdi co
quan, don vi, cia tmg can bo, cong chire, vién chue.
Bay manh hoat dong xay dyng va ban hanh quy ché
phoi hop gilta cac co quan, t6 chire ¢6 lién quan trong
thuc hién nhiém vu. xay dyng quy ché ph01 hop thyc
hién nhiém vu dé x4c dinh rd pham vi, d6i tuong diéu
chinh va nhiém vu cu thé cua timg co quan, don vi ¢6
lién quan, nham tao diéu kién thuan lgi trong theo
ddi, don ddc ciing nhu x4c dinh trach nhiém ddi voi
cong viéc duge giao, theo ddi tinh hinh thyc hién,
dinh ky hang ndm d& xuat UBND tinh chu tri t6 chirc
so két, tong két dé rat kinh nghiém va klp thoi bo
sung, chin chinh ndi dung cho pht hop véi yéu cau
thuc tién dit ra.

* Nhom giai phap vé ngudn luc

- Tang cuong ngudn lyc tai chinh: Tang chi ngan sach
cho sy nghiép van hoa, dam bao hai hoa gitra phat
trién kinh té va phat tnen ~van hoa. Khai thac st dung
c6 hiéu qua cac nguon vbn ciia tinh cép cho chuong
trinh phat trién kinh té, vin hoa - xa hoi cta tinh dé
xay dung co s6 ha tang, h trg cac hoat dong vin hoa,

dac biét cac xa thudc huyén xa trung tam c6 mic phat
trién cham.

Thyc hién viée xay dung dé an tu chu vé& kinh phi,
nguon tai chinh theo 19 trinh, hudng dan ctia cac cap
¢6 tham quyén. TH chirc quan ly tot cac dich vy xa hoi
hoa cac hoat dong, tién t6i tu chu tai chinh dé dam
bdo cac hoat dong chuyén mon, nghlep vu dugce t6
chire va thye hign mét cach ¢6 hi¢u qua nhit.

- Tang cudng co sd vat chit:Can co ké hoach dau tu
xay dung cac hang muc cong trinh theo hudng hién
dai, phit hop voi sy phat trién cta xa hoi va déc thu
cuatung  dia ban. Chu trong dau tu, ning cap cac
trang thiét bi, phuong tién k¥ thuét nhu ban ghe, vat
tu loa dai, hé théng 4m thanh, 4nh sang, trang phuc,
dung cu tdp luyén chuyén dung, hé thdng xe tuyén
truyén luvu dong dap tng tot cho cac hoat dong nghiép
vu chuyén nghiép

* Nhom giai phap vé quan 1y to chire cac hoat dong

- Hoan thi¢n cdc van ban quan ly: Can ra s04t, bd sung
c4c van ban nhu quyét dinh, quy ché, quy dinh vé co
ché, chinh sach va quan 1y cac hoat dong vén hoa tai
TTVH-NT tinh Kon Tum mét cach linh hoat va phu
hop véi yéu cau méi ciia thiét ché vin hoa cling nhu
thoa man nhu cau hudng thy vin héa ctia quan chiing
nhan dan. Ban hanh cac quy ché quan ly cac hoat
dong dich vu van hoa trén dia ban tinh, bao dam hoat
dong kinh doanh dich vu van hoa cta té chuc, cinhan
dtng phap luat.

-Néng cao chat luong hoat dong nghiép vu

+Hoat dong thong tin tuyén truyén

Tang cuong chat lvong thong tin theo huéng nang
cao tinh thoi sy, tinh tr tuong, tinh chién du, tinh
khoa hoc va tinh thiét thuc cua cac nodi dung tuyén
truyén. Khic phuc tinh trang ndi dung tuyén truyen
chung chung, xa roi voi thyuc té, khong sat voi dbi
tuong. Pay manh thong tin hai chiéu theo hudng dan
chu hoa va tang cuong dm thoai. Thong qua trao doi
va thong tin phan hoéi dé nim bét tinh hinh tu twong
ctia d6i tugng va du luanxa hdi. Tang cuong s6 lugng
clia cac hinh thtrc c6 dong truc quan, nhét1a & nhung
x3 viing sdu, xd c¢6 nhiéu dong bao dan toc sinh song
Thuong xuyén doi mo6i hinh thirc phu hop véi ndi
dung ctia cong tac dbi twong tuyén truyén nham dem
lai hiéu qua cao nhat trong hoat dong tuyén truyén.

+ Hoat dong van hda, van ngh¢ quan chung

Pinh hudng cac hoat dong van hoa, van nghé quan
chung mét cach kip thoi va phu hop voi tung giai
doan, thoi ky phat trién kinh te, ddc bi€t trong co ché
thi truong va hoi nhap quéc té. Tao moi diéu kién
thuan loi cho nhan dan thyc hién quyén duoc hoat
dong sang tao va quyen huong thu van hoa, nghé
thuat do ban than va cong ddng xa hoi lam ra. Khuyén
khich, tai trg, khen thuong ding muc cho cac hoat
dong van hoa, vin nghé quan chung. Hang nam hodc
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dinh ky t chire 1ap danh sach dé nghi xét ting, truy
tang danh hi¢u nghé nhan dan gian, ngh€ nhan wu tu,
ngh¢ si va cac hinh thtrc ghi nhan cong lao khac cho
cac cd nhan c6 dong gop tai nang, suce lyc, tién coa
cho phong trao vin hoa, van nghé quan ching giri 1én
cac cap lanh dao xét duyét.

- Day manh to chirc cac hoat dong van hoa, van nghe
quan chiing dé cac cau lac bo van ngh¢ tham gla cac
hoi thi, hoi dlen Tao diéu kién dé nhitng ngudi c6 s&
thich, nang khiéu vé vin hoa, van ngh¢ thanh 1ap cau
lac by phu hop véi ting lra tudi, loai hinh nghé
thudt..., gop phan tao san choi b ich, phat trién
phong trao van hoa, van ngh¢ quén chung trong cong
dong.

+Hoat dong di¢n anh

Tang cudng doi chiéu bong luu déng xung kich phuc
VU €0 s0, vung sau, Vung xa, bién g101 vung dong bao
cac dan toc thiéu sb co hiéu qua cac bubi chiéu déu
thu hut déng ngudi xem, ngudn phim chiéu 1a phim
truyén Viét Nam vé dé tai cach mang khang chlen
giai phong dan toc phu hop voi thi hiéu va nhu cau
huong thu cua ddng bao ving siu, ving xa, ving
dong bao DTTS.

+ To chirc hoat dong cua cac cau lac bo

Té chirc nhitng budi toa dam, moi cac chuyen gia
trong linh vye chuyén mén cua CLB vé n6i chuyén,
dién giang, trao ddi nghiép vu, hoc hoi nhitng kinh
nghlem sang tac.Td chirc cac cudc thi sang tac cho
hoi vién cac CLB tho, van, am nhac, my thudt, Trung
tam can thiét moi nhitng ngudi ¢6 tim anh hudng 16n
trong linh vye chuyén mén lam giam khdo, tao sy
khach quan cling nhu day manh tinh chuyén nghiép
trong hoatdong sang tac cua CLB.

+Hoatdong dich vy

Trudc mat dé hoat dong dich vu cua TTVH-NT tinh
Kon Tum phat trién manh mang lai ngudn thu 16n, cai
thi¢n doi song cua can by nhan vién Trung tdm hon
ltc nao het can cuir can bo Trung tdm tham gia cac 16p
dao tao vé marketlng trong linh vuc van héa nghé
thuat 1am nong cbt cho vi¢e thanh 1ap bd phéan
Marketing cua Trung tdm vé sau nay.Bén canh do,
v&i sy pho bi€n cua cac cong cu mang xa hoi ngay
nay, Trung tdm can nghién ctru thanh 1p website
riéng va céc nén tang s6 khac dé g101 thiéu vé Trung
tam, cac hoat dong ctia Trung tam, cac hoat dong dich
vu cua Trung tam

+ Hoat d6ng biéu dién nghé thuat chuyén nghiép

Dan dyng nhiéu chuong trinh nghé thuat co chat
lugng cao, bam sat nhi€ém vu cua dia phuong, tich
cuc khai thac, swu tim von 4m nhac truyén thong cac
tac pham ngh¢ thuat dan glan cua céc dan toc dé phat
trién va nang cao dua vao biéu dién nghé thuat
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chuyén nghi€p. Trong cong tic xay dung chuong
trinh nghe thuat chuyén nghi¢p can c6 nhiéu sang tao
moi gop phan néng cao doi song van hoa tinh than
cho nhén dan. Swu tim va giir gin ban sic van hoa cua
cac dan tdc trong tinh, gioi thi¢u quang ba ban sac
van hoéa cac dan tdc Tay nguyén ndi chung va Kon
Tumnoiriéng dén v6i nhan dan trong ca nude va ban
bé quéc té.

- Tang cudng cong tac kiém tra, giam sat va thi dua
khen thuong.

Téng cu(‘mg phdi hop cing cic co quan chirc ning
kiém tra, giam sat cua Nha nudc, dic bigt 1a hoat
dong cua co quan kiém duyét, kiém tra cua TTVH-
NT tinh Kon Tum la mot thiét ché van hoa tong hop
dap ing nhu ciu da dang cuanhan dén, cac hoat dong
van hoa ngh¢ thuét c6 moi quan h¢ trye tlep dén cong
tac gido dyc, tdc dong t6i doi song tinh than cuanhan
dan. Cap tiy, Ban Giam déc Trung tam can thuong
xuyén kiém tra, theo ddi, danh gia két qua hoat dong
van hoa ngh¢ thuét va di¢n anh cua Trung tdm thong
qua cac hoat dong, tir 46 dé xuit khen thuong kip
thoi dbi véinhitng CLB nang khiéu, CLB thé thao, ca
nhén, doi van ngh¢ c6 thanh tich t6t trong cac hoat
d6ng, can bam sat chi dao ctia cép trén, dinh hudéng
hoat dong theo chi dao cua nganh chu quan, khuyén
khich nhimg cach lam hay, d6i méi sang tao, hidu
qud, cu the va thlet thuc. Cong tac thi dua khen
thuong can dugc tién hanh cong khai, dan chu va kip
thoi dé dong vién cac tap thé, ca nhan. Lay két qua thi
dua khen thudng 1a mot trong nhirng tiéu chi dé dong
vién can bo xét bd nhiém, ctr di ddo tao nang cao...

Céc giai phap trén day s€ giup ich cho cac nha quan 1y
néng cao hi€u qua hoat dong quan ly van hoa tai
Trung tam trong thoi gian tdi, dé Trung tdm VH-NT
tinh Kon Tum ximg dang 14 noi hoi tu va phat trién
van hoa ¢ Tay Nguyén.
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