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NANG CAO CHAT LUONG CONG TAC CAN B CUA TINH QUANG BiNH
TRONG KY NGUYEN MGl

Nhirng két qua dat dwoc trong cong tac
can b{ ciia tinh Quang Binh

Cong tac can bo ludn giit vai tro then chét
trong sy nghiép phat trién ctia mdi dia phuong,
dic biét trong bdi canh ky nguyén sd va hoi
nhap qudc té sdu rong. D6i voi tinh Quang
Binh, vi¢c nang cao chét lugng cong tac can bo
khéng chi 14 nhiém vu cip thiét ma con 13 nén
tang dé xay dung doi ngii 1anh dao, quan ly c6
da pham chat, nang luc, uy tin dap ing yéu ciu
phat trién bén viing.

Thoi gian qua, tinh Quang Binh da dat
duogc nhiéu két qua quan trong trong cong tac
can bo, gop phan nang cao chét lugng doi ngii
lanh dao, quan ly va dap tmg yéu ciu phat trién
ctia dja phuong. Nhitng két qua ndi bat c6 thé ké
dén nhu sau:

Céng tdc quy hoach, dao tao, boi dudng
cdn bé cé nhiéu déi méi

Nhim x4y dung doi ngii can bo dap ung
yéu cau phat trién trong tinh hinh méi, tinh
Quang Binh d3 ¢ nhimg budc d6i méi quan
trong trong cong tac quy hoach, dao tao, boi
dudng can bo. Nhitng d6i mai nay khong chi
dam béo tinh ké thira, phat trién ma con nang
cao chét luong ddi ngii can bo theo hudng
chuyén nghiép, hién dai, pht hop voi xu thé
chung ctia dat nude.

Mot 13, d6i méi trong cong tac quy hoach
canbo

Cong tac quy hoach can bg duoc thuc hién
theo hudng ma, linh hoat, bado dam tinh ké thira
vaphat trién lién tuc gitra cac thé hé can bo.

Quy trinh quy hoach can bg dugc thuc hién
cong khai, minh bach, dan chu, c6 su tham gia

HOANG THI THANH HUYEN
Truong Chinh tri tinh Quang Binh

rong rai cua cac cép, cac nganh, gitp phat hién,
lga chon dugc nhitng can bd thuc su cd nang
luec, phém chat tét.

Dac biét, tinh da cht trong quy hoach can
b tré, can bo nit, can bo nguoi dan tde thiéu sb,
tao diéu kién dé ho duoc dao tao, bdi dudng va
thur thach qua thuc tién.

Hai 1a, nang cao chét luong dao tao, boi
dudng canbo

Tinh Quang Binh d4 trién khai cac chuong
trinh dao tao can bo theo hudng hién dai, gfm ly
luan véi thuc tién, tap trung vao cac linh vuc
quan trong nhu quan ly nha nudce, k¥ ndng lanh
dao, quan tri cong...

Chu trong boi dudng, cap nhat kién thurc
moi vé chuyén déi sd, kinh té sd, cai cach hanh
chinh, gitp can bo thich Gng véi yéu cau phat
trién trong ky nguyén 4.0.

Viée ctr can bo di dao tao, bdi dudng tai cac
hoc vién, truong chinh tri trong va ngoai tinh
duoc thuc hién bai ban, c6 su phan loai ro rang
theo tirng nhom d6i twong dé dam bao hiéu qua.

Bén canh cac 16p dao tao truyén thong, tinh
cling trién khai cac khoa hoc truc tuyén, hoi
thao chuyén dé nham nang cao nang luc chuyén
mon va quan ly ciia can bg.

Ba 13, chu trong ddo tao thyc tién, gén Vol
luan chuyén can bo

Tinh Quang Binh ddy manh cong tac lun
chuyén, diéu dong can bo giita cac cap, cac
nganh dé tao diéu kién cho can bo rén luyén qua
thuc té.

Céc can bo quy hoach vao vi tri lanh dao,
quan ly dugc bd tri cong tac tai nhiéu don vi
khac nhau nham tich liiy kinh nghiém, nng cao
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nang luc xur ly cong viéc trong cac moi trudong
khéacnhau.

Can bd tré, can bd nit duge tao diéu kién
thtr sttc & nhitng vi tri quan trong, tao dong luc
phan dau va cong hién lau dai.

Nhing d6i méi trén da giup cong tac quy
hoach, dao tao, bdi dudng can bd cua Quang
Binh ngay cang bai ban, khoa hoc, gop phan xay
dung d6i ngii can bo chét luong cao, dap tmg yéu
cau phat trién ctia tinh trong giai doan méi.

Tinh gian b may, ndng cao hiéu qua hoat
dong

Trong bdi canh d6i méi hé thong chinh tri
va cai cach hanh chinh, vi¢c tinh gian bd may,
nang cao hiéu qua hoat dong 12 yéu cau cap thiét
nham xay dung nén hanh chinh tinh gon, hi¢u
luc, hidu qua. Tinh Quang Binh d4 va dang trién
khai nhiéu giai phap manh mé dé thuc hién muc
ti€u nay, tap trung vao cac ndi dung sau:

Mot 1a, ra soat, sép xép lai t6 chirc bd may
theo hudng tinh gon

Tinh Quang Binh thuc hién sip xép, to
chure lai cac co quan, don vi theo hudng giam
dau modi, tranh chdng chéo chirc ning, nhiém
V.

Thyc hién hop nhét mot sb co quan cd chuc
ning, nhiém vu tuong dong nhim giam bot
khau trung gian, ndng cao hi¢u qua quan ly.

Giam s6 lugng phong, ban truc thudc cac
s0, nganh, huy¢n, thi xa, déng thoi sép xép lai
don vi su nghi€p cong 1ap theo md hinh tu chu,
giam ganh nang ngan sach nha nudc.

Ra so4t, sip xép lai cac don vi hanh chinh
cip x4 theo huéng giam sé luong nhung van
dam bao quan ly hiéu qua, phtt hop véi thuc tién
diaphuong.

Hai 13, tinh gian bién ché, nang cao chat
luong doi ngli can bg, cong chirc

Tinh Quang Binh thyuc hién tinh gian bién
ché theo 19 trinh, dam bao giam s luong nhung
tang chat luong.

Ap dung co ché danh gid, phan loai can b9,
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cong chire theo két qua cong viée thyc té, kién
quyét tinh gian nhiing truong hop khong dap
g yéu cau nhiém vu.

Khuyén khich can bg, cong chirc 16n tudi,
khong dép tmg yéu cau chuyén mon nghi theo
ché d¢ hodc chuyén sang khu vuc khac phit hop
hon.

Thuce hién co ché tuyén dung theo hudng
canh tranh, minh bach, lya chon nguoi cé nang
luc thuc su, déng thoi wu tién thu hat nguén
nhan lyc chat luong cao.

Ba la, nang cao hi¢u qua hoat dong cua bd
may hanh chinh

Pay manh cai cach hanh chinh theo hudng
cong khai, minh bach, giam bét thu tuc ruom ra,
nang cao tinh phuc vu ctia co quan nha nude.

Ung dung cong nghé thong tin, chuyén déi
sO trong quan ly hanh chinh nham tang toc do
xu 1y cong viée, giam bét gidy to, hop hanh
khong can thiét.

Xay dung mo hinh chinh quyén dién tu,
cung cép dich vu cong truc tuyén muc dd cao,
tao thuan lgi cho ngudi dan va doanh nghiép.

Thue hién co ché mot cira, mot ctra lién
thong, dam bao nguoi dan chi can dén mot dau
mdi dé giai quyét thu tuc hanh chinh, giam
phién ha, nhiing nhiéu.

Bon 13, ndng cao nang lyc quan ly va trach
nhi¢m cua can bg, cong chuc

Ap dung phuong phép dénh gia can bo dua
trén hi¢u qua cong viéce, gén trach nhiém ca
nhén véi két qua thyc hién nhiém vu.

D6i méi phuong thire lam viée theo hudng
hién dai, khuyén khich can bo chu dong, sang
tao trong giai quyét cong viéc.

Tang cudng giam sat, kiém tra cong vu, xtr
ly nghiém cac trudng hop thiéu trach nhiém,
gdy phién ha cho ngudi dan, doanh nghiép.

Pay manh cong tac thanh tra, kiém tra cong
tac can by, xu ly nghiém cac truong hop vi
pham dao duc cong vu, tham nhiing, 191 ich
nhom.
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Nam 13, thiic day x4 hoi hdéa mot sé dich vu
cong, giam ganh nang ngan sach

Tinh Quang Binh khuyén khich céc t6 chire
ngoai nha nudc tham gia cung cap dich vu
cong, giam bot ganh nang cho ngan sach nhung
van dam bao chit luong phuc vu ngudi dan.

Chuyén d6i m6 hinh hoat dong cua cac don
vi su nghiép cong lap sang tu chu tai chinh, tao
diéu kién dé cac don vi nay hoat dong linh hoat,
hiéu qua hon.

Hop tac v6i khu vuc tu nhan trong cung cap
moét s6 dich vy hanh chinh cong theo hinh thirc
dbi tac cong - tu (PPP), tan dung ngudn luc xa
hoi dé nang cao chét luong dich vu.

Cong tac tuyén chon, b6 nhiém cdn bé
dwoc thuc hién cong khai, minh bach

Viéc bd nhiém, dé bat can bd duoc thuc
hién theo nguyén tac cong khai, minh bach,
dam bao dan chu va cong tam, han ché tdi da
tinh trang bd nhiém theo cam tinh hodc né nang.

Tinh Quang Binh da trién khai hiéu qua
viée thi tuyén cac chie danh lanh dao quan 1y,
tao co hoi canh tranh cong bﬁng, khuyén khich
can bd cd nang luc thuc su.

Co ché luan chuyén can bo giita cac dia
phuong, don vi gitp tao moi truong reén luyén,
nang cao kinh nghiém thuc tién cho can bo.

Tang cuong ky ludt, ky cwong, nang cao
dao dirc cong vu

Cong tac kiém tra, giam sat dugc thuc hién
thuong xuyén, kip thoi phat hién va xu ly
nhitng sai pham trong ddi ngii can bd, cong
chuec.

Tinh Quéang Binh da thuc hi¢n nghiém tac
viéc xur ly can bg sai pham, ké ca can bo 1anh
dao, khong c6 ving cdm trong ddu tranh phong,
chdng tham nhiing, tiéu cuc.

Viéc thyuc hién trach nhi€ém néu guong cua
can bg, dac biét la nguoi ding dau cac co quan,
don vi da ¢6 nhiéu chuyén bién tich cuc, tao su
lan toa trong d0i ngti can by, cong chure.

Ung dung cong nghé théng tin vao quan Iy
can bo

Tinh Quang Binh da xay dung co s¢ dit liéu
can by, cong chuc, vién chuc nham quan ly
thong tin mot cach khoa hoc, hd tro hiéu qua
trong cong tac quy hoach, bd nhiém, diéu dong.

Viéc ap dung cong nghé sd trong cai cach
hanh chinh gitip ning cao ning suit, giam bt
thu tuc rudm ra, tao thudn lgi cho nguodi dan va
doanh nghiép.

Pio tao ky ning sb cho can bd duge chu
trong, dac biét la & cac cép chinh quyén dia
phuong nhim dép tung yéu cau chuyén dbi s6
trong quan ly nha nuée.

Chat lwong doi ngii can bo tirng budc duoc
nang cao

Doi ngii can bo ngay cang tré hda, co trinh
dd chuyén mon, nghiép vu cao hon so véi trude
day.

Sé lugng can bo cé trinh dd sau dai hoc
tang dang ké, dic biét & cac co quan quan ly nha
nude va cac linh vue then chét.

Tinh than trach nhiém, y thtrc phuc vu
Nhan dan cua doi ngli can bd dugc nang lén,
g6p phan nang cao hiéu qua quan 1y, diéu hanh
& cac cap.

Nhitng két qua trén di tao nén tang ving
chic dé tinh Quang Binh tiép tuc d6i méi, nang
cao chat lugng cong tac can b, dap tmg yéu cau
phat trién trong ky nguyén méi.

Mot sb giai phap ning cao chét lwong
cong tac can b cia tinh Quang Binh

Nhiam dép tmg yéu cu phat trién cta tinh
trong ky nguyén mai, cong tac can b cua tinh
Quéng Binh can dugc tiép tuc d6i moi, thuc
hién ddng bo cac giai phap dé Xay dung doi ngu
can bo cb nang luc, pham chat va tu duy doi
moi. Dudi ddy 1a mot s giai phap trong tim:

Thit nhat, hoan thién co ché, chinh sach vé
congtdac can bo

Tiép tuc thuc hién nghiém tic cac quy dinh
cua Pang, Nha nudc vé cong tac can bg, dam
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bao tinh cong khai, minh bach, cong bang trong
tuyén dung, quy hoach, bd nhiém, luan chuyén.

Hoan thién cac tiéu chi danh gia can bd
theo hudng cu thé, thuc chit, gén véi két qua
cong viéc va muc do hai long cua Nhan dan.

Xay dung va thuc hién co ché kiém soat
quyén luc trong cong tac can bd, ngan chin cac
biéu hién tiéu cuc nhu chay chuec, chay quyén,
loiichnhém.

P6i méi phuong thic tuyén dung, bd
nhiém can b theo hudng thi tuyén canh tranh
d6i v6i mot sb chire danh quan trong, tao dong
luc dé lua chon nguoi co nang lyc, phém chét
t6t.

Thit hai, déi méi cong tdc quy hoach, dao
tao, boi duong can bo

Thyc hién quy hoach can by theo hudng
mo, lién thong gitra cac cap, dam bao tinh ké
thira va phat trién.

DPo6i méi nodi dung, chuong trinh dao tao
theo hudng thuc tién, gén ly ludn v6i thyce hanh,
bd sung cac k¥ nang lanh dao, quan 1y, tu duy
sang tao, d6i moi.

Tang cudng dao tao vé cong nghé thong
tin, chuyén doi sd, gitip can bo thich tng véi xu
thé hién dai héa nén hanh chinh cong.

Mo rong hop tac dao tao véi cac co so dao
tao trong va ngoai nudc, khuyén khich can bo
hoc tap kinh nghiém tir cac moé hinh tién tién.

Thir ba, tang cuong ludn chuyén, bé tri can
bo phut hop voinang lyc

Tiép tuc thuc hién chu truong luan chuyén
can bo, nhét 1a can bo tré, can bd trong quy
hoach dérén luyén qua thuc tién, tao co hoi phat
trién nang luc.

Thuec hién luan chuyén can bo giita cac co
quan Pang, chinh quyén, Mit tran T qubc va
cac doan thé chinh tri - xa hoi nham gitp can bo
c6 cai nhin toan dién, nang cao nang lyc lanh
dao, chi dao.

Chu trong bd tri can bd dung ngudi, ding
viéc, phu hop véi nang luc, sé truong va yéu
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cAunhiém vu.

Thir tw, ddy manh tmg dung cong nghé
thong tin trong quan ly can bo

Xay duyng va hoan thi¢n co s¢ dir li¢u can
b, cong chirc, vién chirc dé quan ly thong tin
mot cach khoa hoc, minh bach, hd tro tét cho
cong tac quy hoach, bd nhiém, danh giacanbd.

Ap dung cong nghé sb vao quy trinh tuyén
dung, danh gié can b9, st dung tri tué nhan tao
(AI) dé phan tich dir liéu, hd tro ra quyét dinh
trong cong tac can bg.

Pao tao k§ niang sb cho doi ngii can bo,
cong chtrc, dac biét 1a can bd quan ly dé thich
g voi xu huéng chuyén ddi sb trong quan Iy
hanh chinh nha nuée.

Thit ndm, néng cao tinh than tréch nhiém,
dao dirc cong vu cua can bg

Thyc hién nghiém tic trach nhiém néu
guong cua can bo, dang vién, nhét 1a ngudi
dtng ddu nham tao sy lan toa vé ¥ thic trach
nhiém, tinh than phuc vy Nhén dan.

Tang cudng cong tac kiém tra, giam sat can
b, kip thot phat hién va xtr ly nghiém céc sai
pham, gép phan nang cao ky luat, ky cuong
hanh chinh.

Xay dung co ché giam sat can bo thong qua
phan anh ciia Nhan dan, tang cuong su tham gia
ciia Mat tran T quéc va céc td chire chinh tri -
xa hoi trong cong tac danh gia can ba.

Pay manh tuyén truyén, gido duc dao dirc
cong vu, ning cao y thire trach nhiém, tinh than
tan tuy, vi lgi ich chung trong doi ngii can bg,
cong chrrc.

Thir sau, tao moi truong lam viéc chuyén
nghiép, minh bach, co tinh canh tranh

Xay dung van hoa cong vu chuyén nghiép,
1y hiéu qua cong viéc lam thudc do danh gia
canbo.

Hoan thién chinh sach dai ngo, tién luong,
khen thuong dé tao dong luc cho can bo 1am
viéc, cong hién lau dai.

Khuyén khich d6i méi sang tao, tao co ché
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dé can bd manh dan dé xudt cac giai phap, sang
kién trong cong tac quan ly, diéu hanh.

Thit bay, ddy manh cai cdch hanh chinh,
ndng cao hiéu qua hoat dong cia bo may

Tiép tuc tinh gian bién ché, sip xép lai to
chuc bd may theo hudng tinh gon, hi¢u luc,
hi¢u qua.

Déy manh cai cach thu tuc hanh chinh,
tang cuong ung dung cong ngh¢ thong tin trong
quan ly nha nudc dé nang cao chét lugng phuc
vu Nhan dan.

Xay dung chinh quyén dién tu, chinh
quyén s6, ning cao tinh minh bach, cong khai
trong hoat dong cua co quan nha nudc.

Thik tam, thu hit va phdt huy nguon nhan
Iyc chat lwong cao

X4y dung co ché thu hat nhan tai, chinh
sach dai ngd hap dan dé khuyén khich nguoi co
trinh d6 cao céng hién cho tinh.

Tao diéu kién dé can bo tré duge hoc tap,
rén luyén trong moi truong chuyén nghiép, co
co hoithang tién dua trén nang luc thuc té.

Phat huy vai tro cua tri thirc, chuyén gia
trong va ngoai tinh dé déng gbp y kién, tham gia
xay dung chinh sach va hoach dinh chién lugc
phat trién nhén lyc.

Nhitng giai phap trén néu duoc thuc hién
dong bo, quyét liét s& gop phan quan trong vao
viéc nang cao chat luong doi ngli can bg, cong
chirc ciia tinh Quang Binh. Diéu nay khong chi

Tailiéu tham khao:

gitip tinh x4y dung mot hé thdng chinh trj viing
manh, hi€u qua ma con tao dong luc phat trién
kinh té - x4 hoi, dap tmg yéu cau cta thoi ky hoi
nhap va chuyén doi so.

Nhu vy, trude sy phat trién khong ngimg

cua khoa hoc va cong nghé, qua trinh chuyén
d6i s6 manh mé& va nhimng yéu cau ngay cang
cao cua thyc tién, tinh Quang Binh cén tiép tuc
d6i m6i manh mé& hon nita trong cong tac can
bd. Viéc xay dung mot doi ngili can b co tu duy
ddi mai, sang tao, c6 ban linh chinh tri viing
vang, phim chét dao durc trong sang va nang luc
thuce tién cao 13 yéu t6 quyét dinh dé tinh phat
trién bén viing trong tuong lai.

bé dat duoc muc tiéu do, cong tac can bo
can dugce thuc hién mot cach toan dién, déng bo,
tir khau tuyén dung, dao tao, bdi dudng, quy
hoach, b tri, str dung dén giam sat, kiém tra. Dic
bi¢t, viéc ung dung cong ngh¢ vao quan ly, xay
dung chinh quyén dién tir va ning cao nang luc
s6 cho can b, cong chie 14 xu hudng tit yéu.
Bén canh dé, can tiép tuc ddy manh cong tac
kiém tra, giam sat, dam bao ky luat, ky cuong
hanh chinh, nang cao tinh than trach nhiém cua
can bo, dang vién, nhat 1a nguoi dung dau.

Cong tac can by khong chi 1a nhiém vu
trude mat ma con 1a chién luoe dai han, gép
phan quan trong vao su phat trién toan dién ctia
tinh Quang Binh, dap tng yéu cau thoi ky hoi
nhap va phat trién trong ky nguyén moi m

1. Béo cdo s6 318-BC/TU, ngay 26/9/2023 ciia Tinh iy Quang Binh vé so két giita nhiém ky thuc hién
Chuong trinh hanh dong s6 04-CTr/TU, ngay 09/12/2020 vé phat trién ngudn nhan luc va nang cao chat lugng

cong tac can bg, nhiém ky 2020-2025.

2. B4o c4o ciia UBND tinh Quang Binh vé cong tac kiém soat thu tuc hanh chinh, trién khai co ché mot
ctra, mot ctra lién thong trong giai quyét tha tuc hanh chinh va thyc hién tht tuc hanh chinh trén méi truong dién

tur trén dia ban tinh quy [ nam 2023.

3. Bai viét trén Bao Quang Binh vé nhimng sang tao va dot pha trong cong tac can bo ciia tinh.
4. Bai viét trén Bao Nguoi Dua Tin vé viée Tinh tiy Quang Binh cong bd cac quyét dinh vé viée sip xép bo

may va cong tac can bg.

5. Bai viét trén Bao Quang Binh vé viéc trién khai cac quyét dinh vé cong tac can b tai Uy ban Mit tran T6

qudc Viét Nam tinh.
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