NGHIEN CUU - TRAO PO

GIAI PHAP DAY MANH AP DUNG HE THONG QUAN LY CHAT LUONG THEO TIEU CHUAN
TCVN IS0 9001 VAO HOAT BONG CUA CAC CO QUAN HANH CHINH NHA NUdc
TREN DIA BAN TiNH QUANG BiNH

ThS. TRAN QUOC VIET

Chi cucTiéu chuan - Do ludng - Chat lugng Quang Binh

( jéi cach hanh chinh 1a nhiém vu trong
tam, 1a khau dot pha va 1a mot trong
nhimg giai phap quan trong nham

nang cao chat lugng quan ly, diéu hanh cua

chinh quyén cac cip; qua d6 nham nang cao ky
ludt, ky cuong hanh chinh, trach nhiém, dao
durc cong vu d6i voi doi ngii can bo, cong chire,
nguoi ding dau, bd may hanh chinh. Dé tiép
tuc ning cao chi sd cai cach hanh chinh cua
tinh, mot trong nhirmg giai phap khong thé
thiéu d6 1a ap dung hé thong quan ly chat lwong

(HTQLCL) theo tiéu chuan qudc gia TCVN

ISO 9001 vao céac hoat dong co quan hanh

chinh nha nudc. Viéc 4p dung HTQLCL vao

cac hoat dong cac co quan hanh chinh s& ho tro
déc lyc muc tiéu cai cach hanh chinh nha nudce
trong viéc xay dung cic quy trinh giai quyét
cong vi¢c mot cach khoa hoc, tung budc cai
tién phuong phap lam viéc, cai tién phuong
thirc 1am viéc voi myc tiéu hudng toi sy hai
1ong cua to chirc, cong dan co lién quan; giam
thiéu phién ha, nhiing nhiéu, minh bach hoa
cac quy trinh giai quyét thi tuc hanh chinh, tao
su nhit quan trong cong viée, chuan hoa cac
quy trinh hoat dong, loai bo dugc nhiéu tha tuc
khong can thiét, rit ngan thoi gian va giam chi
phi phat sinh do xdy ra nhirng sai sot trong
cong viéc, giup can bd, cong chirc td chure thuc
hién cong viéc khoa hoc hon; déng thoi nang
cao nang luc, trach nhiém ciling nhu y thuc
phuc vu cua cong chirc, Iam cho quan hé gitra
cac co quan hanh chinh nha nudc voi nguoi
dan dugc cai thién; gop phan tich cuc thuc hién
co ché mot cira, mot cira lién thong theo quy

dinh cua Chinh phu... Vivay, day duoc xem la
mot trong nhimng giai phap can thiét dé nang
cao hi¢u luc va hiéu qua quan Iy nha nudc, dam
bao chat luong dich vu hanh chinh, nang cao
nang luc doi ngli cong chure.

Trong nhitng nam vura qua, Chinh phu da
¢6 nhiéu nd lyc trong viéc ddy manh qua trinh
cai cach hanh chinh véi muc dich nang cao
hi€u luc, hi¢u qua quan ly ctua cac co quan
hanh chinh nha nudc, tor ndm 2006 Vlec ap
dung HTQLCL theo tiéu chuan quoc gia
TCVN ISO 9001 nhu 1a mét yéu cAu bit bude
d6i v6i cac co quan hanh chinh nha nude nham
nang cao chat luong va hiéu qua cta cong tac
quan 1y va cung cdp dich vu cong. Cung véi
cong cudc cai cach hanh chinh, thoi gian qua
tinh Quang Binh tich cuc d'fly manh viéc thuc
hién 4p dung HTQLCL theo tiéu chuan qudc
gia TCVN ISO 9001 vao céac hoat dong cac co
quan hanh chinh nha nudc trén dia ban tinh
theo Quyét dinh s6 144/2006/QD-TTg ngay
20/6/2006; Quyét dinh 118/2009/QD-TTg
ngay 30/9/2009 cua Thu tuéng Chinh phu vé
viéc stra ddi, bd sung mot sd diu cua Quyet
dinh 144/2006/Qb-TTg; Quyet dinh so
19/2014/QD-TTg ngay 5/3/2014 (thay thé
Quyét dinh 144 va Quyét dinh 118). Uy ban
nhan dan tinh Quang Binh da xac dinh day la
mot nhi€ém vu quan trong trong qua trinh cai
céch thu tyc hanh chinh. Do d6 di quyét tim
trién khai ap dung HTQLCL theo tiéu chuan
quéc gia TCVN ISO 9001 vao cac co quan
hanh chinh nha nuéc tinh Quang Binh va da
ban hanh nhiéu quyét dinh, ké hoach, van ban
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chi dao diéu hanh va trién khai thuc hién nhur:

Quyét dinh s 1874/QD-UBND ngay
16/7/2007 vé viéc Phé duyét ké hoach ap dung
Hé thdng quan 1y chét lugng theo tiéu chudn
TCVN ISO 9001:2000 vao hoat dong cua cac
co quan hanh chinh nha nuéc trén dia ban tinh
Quang Binh;

Quyét dinh sé 425/QD-UBND, ngay
3/3/2011 vé viéc Phé duyét Ké hoach xay
dung, 4p dung hé théng quan 1y chat luong cta
cac co quan hanh chinh nha nudc trén dia ban
tinh Quang Binh giai doan2011-2013;

Quyét dinh s6 956/Qb-UBND ngay
21/4/2014 vé K& hoach 4 ap dung H¢ thong quan
Iy chat lugng theo tiéu chuan TCVN ISO
9001:2008 vao hoat dong cua cac co quan hanh
chinh nha nudc trén dia ban tinh Quang Binh;

Quyét dinh s6 2161/Qb-UBND  ngay
4/7/2018 vé viéc stra doi bo sung mot sd ndi
dung Ké hoach 4p dung HTQLCL theo tiéu
chuan qubc gia TCVN ISO 9001 vao hoat
dong cta cac co quan hanh chinh nha nudc trén
dia ban tinh Quang Binh ban hanh kém theo
Quyét dinh 956/QD-UBND ngay 21/4/2014.
Theo d6, ngoai cac ddi tugng phai ap dung ISO
theo quy dinh tai Quyét dinh 19/2014/Qb-
TTg, UBND tinh con mo¢ rong d01 tuong ap
dung ISO dén tat ca cac UBND cép x3; dong
thoi xac dinh 16 trinh chuyén doi tiéu chuan tir
TCVN ISO 9001:2008 sang TCVN ISO
9001:2015 hoan thanh vao 30/6/2021;

Ban hanh van ban chi dao s6 2083/UBND-
KTN ngay 2/12/2016 ciia UBND tinh vé viéc
thyc hién Quyét dinh s6 19/2014/QD-TTg vé
xdy dung, ap dung, duy tri va cai tién hé thong
quan 1y chat lugng theo tiéu chuan TCVN ISO
9001:2008 nham tiép tuc ning cao chit luong
va hiéu qua vi¢c ap dung HTQLCL theo tiéu
chuan TCVN ISO 9001:2008 vao hoat dong
cua cac hanh chinh;

Hang nam (tr 2016-2019) UBND tinh ban
hanh céc ké hoach kiém tra viéc xay dung, ap
dung, duy tri va cai tién Hé théng quan 1y chat
luong theo tiéu chuan qudc gia TCVN ISO

9001 tai cac co quan hanh chinh nha nudc tinh
Quang Binh.

Ngoai ra, So Khoa hoc va Cong nghé¢ la co
quan tham muu cho UBND tinh thyuc hién trién
khai ap dung HTQLCL theo tiéu chuan TCVN
ISO 9001 vao céac hoat dong cua co quan hanh
chinh nha nudc trén dia ban tinh Quang Binh
da ban hanh cac vin ban huéng dan nhu: Cong
vin s6 24/SKHCN ngay 22/1/2008 vé ké
khoach trién khai tu van, thuc hién xay dung
va ap dung HTQLCL theo TCVN ISO
9001:2000 nam 2008; Hudng din sb
48/SKHCN ngay 25/2/2008 vé viéc trién khai
xdy dung va ap dung HTQLCL TCVN ISO
9001:2000; Cong van sb 360/SKHCN ngay
23/10/2014 va coéng vin sd 128/SKHCN
7/4/2014 vé viéc thuc hién K& hoach xay dung
va ap dung HTQLCL theo TCVN ISO
9001:2008; Cong van sd 329/SKHCN ngay
13/7/2018 cia Sé Khoa hoc va Cong nghé vé
viéc day manh xdy dung ap dung HTQLCL
vao cac co quan hanh chinh nhiam nang cao chi
s6 cai cach hanh chinh. Pong thoi hang nim
trién khai thyc hién kiém tra viéc xay dung, ap
dung, duy tri va cai tién HTQLCL theo tiéu
chuan qudc gia TCVN ISO 9001 tai cac co
quan hanh chinh nha nudc tinh Quang Binh
theo ké hoach ctia UBND tinh, thong qua kiém
tra thuc té tai cac co quan hanh chinh da nam
bat duoc tinh hinh trién khai ap dung, nhiing
vuong méc khé khan, phat hién nhitng mat han
ché trong viéc trién khai 4p dung HTQLCL
qua d6 da kip thoi tham muu cho UBND tinh
cac bién phap trién khai thuc hién, chi dao va
diéu chinh kip thoi; dong thoi huéng dan cac
co quan, don vi khic phuc cac diém khong phu
hop trong qua trinh ap dung va duy tri h¢ théng
quan ly chét luong. Hang nam, t6 chure dao tao
boi dudng kién thirc vé ap dung, duy tri va cai
tién HTQLCL. Pic biét tir nim 2016 dén nay
S¢ Khoa hoc va Cong nghé da to chuc 3 16p
dao tao bdi dudng kién thirc vé ap dung, duy tri
va cai tién HTQLCL theo tiéu chuan TCVN
ISO 9001 (phién ban 2008 va phién ban 2015)
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cho hon 420 lugt can bg, cong chirc va nguoi
lao dong cua 42 céac co quan, don vi hanh chinh
cap tinh; T6 chirc 7 16p tap hudn dao tao kién
thirc vé xdy dung va ap dung HTQLCL theo
tiéu chuan TCVN IS0 9001: 2015 cho hon 500
can b cong chuc, vién chirc nguoi lao dong
thudc cac xa, phuong, thi tran trén dia ban tinh.

Nho déy manh céc hoat dong 4p dung
HTQLCL vao céac hoat dong cia cac co quan
hanh chinh nha nudc, su vao cudce tich cuc cua
cac so, nganh, cung véi sy huong Gmg va nd
luc cua doi ngli can bg, cong chirc, vién chue,
nguoi lao dong trong cac co quan hanh chinh
nha nude trong viéc ap dung HTQLCL theo
tiéu chuan TCVN ISO 9001 da dat duoc nhiing
két qua tich cuc. Pén nay, tat ca cac co quan
hanh chinh nha nudc cap tinh va UBND cip
huyén thuge d6i twong bat boc ap dung trén dia
ban da trién khai xay dung, ap dung hé thong
quan Iy chat lugng theo tiéu chudn TCVN ISO
9001 (dat 100%). Trong do, c6 28 co quan, don
vi dép ung day du yéu cau (chiém 67%), 14
don vi (chiém 33%) chua dap tmg yéu cau do
chwra 4p dung tat ca cac thi tuc hanh chinh vao
HTQLCL va hang ndm chua thyc hién viéc
duy tri cai tién, chua thuc hién danh gia noi bo
dinh ky hang ndm; chua tuan thu cac quy trinh
ISO ban hanh. Cac co quan UBND cép x4
(thude do6i tuong khuyén khich 4p dung) dang
trién khai ké hoach x4y dung ap dung h¢ thong
quan 1y chat lugng theo tiéu chuan qudc gia
TCVNISO9001:2015.

Co thé noéi, viéc thuc hién ap dung
HTQLCL theo tiéu chuin qubc gia TCVN ISO
9001vao cac co quan hanh chinh nha nudc trén
dia ban tinh Quang Binh budc dau d3 tao thoi
quen lam vi¢c khoa hoc, hi¢u qud, nang cao
hiéu qua hoat dong quan Iy hanh chinh cua cac
co quan; gop phan cai cach hanh chinh, kiém
soat viéc thuc hién céc thu tuc hanh chinh, [am
glam dang ké hién tuong nhung nhiéu, giy
phién ha cua can b, cong chirc 601 vl nguoi
dan. Chat luong, hiéu qua cung cip dich vu
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hanh chinh cong dugc nang cao. Thong qua ap
dung hé théng quan 1y chat lugng da nang cao
hiéu luc va hiéu qua cong tac quan 1y; tao diéu
kién thuan l¢i cho 1anh dao don vi diéu hanh
cong viéc va thiét 1ap co ché giai quyét cong
viéc ranh mach va thong nhat; can bo, cong
chirc duge phan cong trach nhiém xur ly cong
viéc diing ngudi, dung thim quyén. Pa sb cac
co quan hanh chinh nha nuéc da nhan thirc
duogc tinh hi¢u qua viéc &p dung HTQLCL va
quyét tim trong cong tac chi dao xay dung, ap
dung va duy tri, cai tién thuong xuyén
HTQLCL; doi ngii can bg, cong chic da cod
nhiéu thay ddi trong nhan thirc vé viéc ap dung
hé thong quan Iy chat lugng.

Tuy nhién, thyc té viéc ap dung HTQLCL
theo tiéu chuan qubc gia TCVN ISO 9001 vao
cac co quan hanh chinh nha nudce thoi gian qua
lai gap nhiéu khé khan, viéc thue hién con
mang tinh hinh thtrc, nguyén nhan la do nhan
thirc ctia mot b phan can by, cong chirc cho
rang viéc 4p dung HTQLCL it hiéu qué thdm
chi phét sinh thém tha tuc, 1anh dao ctia mot s6
co quan con chua thudng xuyén quan tam chi
dao, kiém tra giam sét viéc xay dung, ap dung,
duy tri, cai tién nén hiéu qua ap dung HTQLCL
chua cao; hé théng van ban quy pham phap
luat chua ddng bo, thay dbi kh1en cac quy
trinh, thil tuc huéng dan, biéu mau ciing phai
thay d6i gay kho khin cho qué trinh thyc hién;
nhiéu can bo 1am cong tac tham muu, t6 chirc
thuc hién va theo di, kiém soat hé thong quan
Iy chit lwong ctia cac co quan hanh chinh c6 su
thay ddi, luan chuyén vi tri cong tac, can bo
mai chua c6 kinh nghiém va chua dugc dao tao
kién thire vé HTQLCL nén c6 anh hudng dén
cong tac ap dung, duy tri, cai tién hé thong
quan 1y chét lugng. Viéc dao tao kién thic vé
ISO cho céan bd, cong chiric cua cac co quan
chua duge nhiéu nén viée nhan thirc va thuc
hién HTQLCL chua tét. Cac co quan xdy dung
va ban hanh quy trinh xtr Iy cong viéc con chua
khoa hoc, rd rang va khong dam bao yéu cau
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cua HTQLCL nén vi¢c ap dung mang lai hi¢u
qua chua cao.

Pé tiép tuc nang cao chat luong, hidu qua
ap dung HTQLCL theo tiéu chuan ISO 9001
vao cac co quan hanh chinh gop phan cai thién,
nang cao thtr hang chi s6 cai cach hanh chinh
ctia tinh can thuc hién cac giai phap sau:

Déi voi cac co quan ap dung HTQLCL
theo tiéu chuan ISO 9001 can thudng xuyén ra
soat, cap nhat bo sung kip thoi quy trinh, thi
tuc theo yéu cau tiéu chuén, bio dam tinh dong
bd cta hé thdng. Nang cao vai tro trach nhiém
ctia ngudi dimg dau, boi hidu qua cua viée ap
dung HTQLCL phu thudc nhiéu vao vai tro tha
truong don vi.

Uy ban nhan dan tinh thuong xuyén chi
dao cac so, ban, nganh thudc d6i tuong ap
dung HTQLCL theo tiéu chuan quéc gia
TCVN ISO 9001 nghiém tac thyc hién trién
khai ap dung, duy tri va cai tién HTQLCL
nham dua hé théng nay hoat dong thuc su co
hi¢u qua.

Co quan tham muu gitp UBND tinh thuc
hién trién khai ap dung HTQLCL tiép tuc theo
doi, hudng dan, kiém tra viéc ap dung, duy tri
cai tién HTQLCL tai cac co quan hanh chinh;
huéng dan cac co quan hanh chinh cap tinh, cép
huyén chuyén doi hé théng quan 1y cht luong
cia don vi phu hop tiéu chuan TCVN ISO
9001:2015; hudng dan cac don vi UBND cap xa
xdy dung ap dung va cong bé6 HTQLCL phu
hop theo tiéu chuan TCVN ISO 9001:2015.

T6 chire dao tao tap huén xay dung, duy tri
va cai tién HTQLCL phu hop tiéu chuan
TCVN ISO 9001:2015 theo m6 hinh khung
cua By Khoa hoc va Cong ngh¢e nham tao diéu
kién cho cac co quan chuyén doi sang phién
ban ISO 9001:2015 theo dung 19 trinh quy
dinh duoc quy dinh tai cong van sd
419/BKHCN-TDC ngay 21/2/2018 va Quyét
dinh s6 2161/QD-UBND ngay 4/7/2018 vé
viée stra ddi bd sung mat s6 noi dung ké hoach
ap dung HTQLCL theo tiéu chudn TCVN ISO

9001 vao hoat dong cua cac co quan hanh
chinh nha nudc trén dia ban tinh Quang Binh
ban hanh kém theo Quyét dinh 956/Qb-
UBND ngay 21/4/2014.

Ung dung cong nghé thong tin trong quan
1y quy trinh cong viéc va hd trg xit Iy nghiép vu.
Dac biét 1a ap dung HTQLCL theo ISO dién tur
nhim dam bao céac quy trinh cong viéc dugc tu
dong hoa, thong nhat, chuan héa, khong phu
thudc vao y muén chi quan cua nhiing ngudi
tham gia vao quy trinh; nguoi dan c6 thé tham
gia kiém soat chat luong va két qua cong viée
chi tiét dén timg chuyén vién. ISO dién tir rat d&
dang cap nhat nhimg thay dbi vé quy trinh va
biéu mau nham dap ung bién dong thuc té; khac
phuc duge cac nhuge diém quan 1y chit luong
theo hinh thirc ISO thu cong.

Tiép tuc bd tri kinh phi hang nam trong viéc
dao tao nang cao nhan thure vé HTQLCL theo
thiéu chuan quéc gia TCVN IS0 9001:2015 va
bd tri kinh phi d4p ing du hoat dong xay dung,
ap dung, duy tri va cai tién HTQLCL cho céc
co quan hanh chinh. Pao tao nang cao nghiép
vu cho can bd thuc hién dé kiém tra, giam sat
viéc duy tri hé théng ISO cua céc co quan hanh
chinh cta tinh.

C6 co ché thi dua, khen thuong, khuyén
khich, biéu dwong cac co quan hanh chinh
tich cuc van hanh tdt c6 hiéu qua viéc ap
dung HTQLCL gop phan dic luc cho hoat
dong chuyén moén cling nhu phuc vu cdi cach
hanh chinh.

Thuc hién dugc cac giai phép trén thi viée
xdy dung, 4p dung HTQLCL vao hoat dong
cua cac co quan hanh chinh nha nudc s€ dap
ung dugc muc ti€u déy manh cai cach thu tuc
hanh chinh, hudng dén xay dung mot nén hanh
chinh hién dai, hiéu lyc; lay thudc do su thoa
man cta to chire, cong dan 1am co so cho viéc
danh gia hi¢u qua cho hoat dong cta cac co
quan ma trong d6 HTQLCL la mdt cong cu
hiru hiéu, can thiét cho hoat dong quan 1y nha
nudc trén dia ban tinh Quang Binh m
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