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LUA CHON CAC GIAI PHAP NANG CAO HIEU QUA
HOAT PONG CUA KHOA GIAO DUC THE CHAT
TRUONG PAI HOC VINH

Tém tit: Bang phiong phap nghién ciru khoa hoc
thwong quy, ching t6i tién hanh phéng vin, xac
dinh do tin cdy cia thang do, phdn tich nhan t6
kham pha EFA va xac dinh dwoc 02 nhom giai
phap, trong dé c6 07 gidi phdp thanh phan ning
cao hiéu hoat dong cua Khoa Gidao duc thé chat
Truong Pai hoc Vinh.

T khoa: Giai phap, hiéu qua hoat dong, Gido duc
thé chdt

1. PAT VAN DE

Truong Pai hoc Vinh (DH Vinh) 1a truong dai
hoc da nganh, cung cap ngudn nhan lyc chét luong
cao; la trung tam nghién ctru khoa hoc, utng dung
va chuyén giao cong nghé v6i tam nhin. Hién nay,
Truong DH Vinh dugc Chinh phu dua vao danh
sach truong dai hoc trong diém qudc gia (theo cong
vian s6 1136/TTg-KGVX ngay 11 thang 7 nam 2011
cua Thu tuong Chinh phu). Vi vay, nha truong noi
chung va cac don vi trong Khoa noi riéng phai
khong ngimg nang cao hiéu qua hoat dong, tao ra
cac san pham dao tao dap ing duoc yéu cau cia xa
hoi va thoi dai moi.

Khoa Gido duc thé chat (GDTC) la don vi cua
Truong DH Vinh ¢6 chiic ndng, nhiém vu dao tao
cac hé dai hoc, cao hoc chuyén nganh Su pham
GDTC, giang day hé khong chuyén va t6 chiic cac
giai ddu thé thao nha truong. Trong nhiéu ndm phat
trién, Khoa vé co ban da thuc hién tdt cac nhiém vu
dao tao song trong hoat dong con ton tai nhitng han
ché. Vi vay, viéc tim ra cac giai phap GP nang cao
hiéu quéa hoat dong cua Khoa GDTC Truong BH
Vinh 13 van dé khoa hoc thuc tién va c6 tinh cép
thiét.

Qua trinh nghién ctru sir dung cac phuong phéap
phan tich va tong hop tai liéu, phong van toa dam,
diéu tra khao sat, toan thong ké.

2. KET QUA NGHIEN CUU

2.1. Cin ctr va nguyén tic lra chon cac GP niang
cao hiéu qua hoat dong ciia Khoa GDTC Truwong
PH Vinh

2.1.1. Céc can cir dé lwa chon gidi gidp

1. Truong Pai hoc Vinh

ThS. Nguyén Quéc Pang!

Summary: Using standard scientific research
methods, we conducted interviews, assessed the
reliability of measurement scales, performed
exploratory factor analysis (EFA), and identified
two groups of solutions, including seven component
solutions to enhance the efficiency of Physical
Education Department at Vinh University.
Keywords: Solutions, operational effectiveness,
Physical Education.

Pé nang cao hiéu qua hoat dong ctia Khoa GDTC
Truong PH Vinh can phai lya chon dugce cac GP
dong bo, mang tinh kha thi. Bé dat dugc muc dich
do, chung t6i dya vao nhitng can ctr sau day:

- Can cur vao cac van ban phap quy cua B9 Gido
duc va Pao tao vé cong tac day va hoc.

- Quy dinh day va hoc va cac van ban li€n quan
dén cong tac to chirc, dao tao SV, hoc vién cao hoc
cua Truong BPH Vinh

- Chuong trinh dao tao danh cho SV nganh
GDTC va SV khong chuyén, Chuong trinh dao tao
trinh d¢ thac si cua Truong PH Vinh

- Can ¢ vao nhitng két luan danh gia thyc trang
cac yéu to anh huong dén hoat dong cua Khoa
GDTC Truong DH Vinh: Co ciu to chic bd may,
CSVC, kinh phi, doi ngli gido vién giang day cua
Khoa GDTC.

- Dya vao két qua phong véan cac chuyén gia, nha
khoa hoc TDTT, giang Vlen va két qua phong véan
mirc do hai 1ong ciia SV vé cong tac t6 chiic giang
day cua cac giang vién Khoa GDTC.

- Can ctr vao két qua hoat dong ctia Khoa GDTC:
Hoat dong dao tao, nghién ctru khoa hoc, quan ly
CSVC dé chi ra nhitng mat manh, mit yéu, thoi co,
thach thic (phan tich SWOT).

2.1.2. Céc nguyén tic lwa chon GP

Ngoai céac can ctir néu trén ching t6i con dya vao
cac nguyén tic sau day dé Iya chon cac GP.

Nguyén tic dam bao tinh muc tiéu: Viéc to chuc
cac hoat dong cua Khoa GDTC phai dam bao, phu
hop véi duong 16i ciia Pang, phap luat ciia nha nudc
diéu kién cu thé cua dia phuong va clia nha truong,
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tranh lang phi. C6 chuong trinh, k& hoach hoat dong
cu thé phu hop véi didu kién va hoan canh ciia SV.
Vi vy, khi dé xuét cac GP nang cao hiéu qua hoat
dong ctia Khoa GDTC, nhat thiét phai dam bao cac
nguyén tic co ban, sao cho khi cac GP duoc trién
khai thuc hién phai phu hop véi thuc tién va mang
lai hiéu qua nhat dinh, cac GP phai dam bao tinh hé
théng, tinh khoa hoc, tinh phu hgp, tinh thyuc tién,
tinh dong b, ciing nhu didu kién van dung cac GP
do.

Nguyén tic dam bao tinh kha thi: Kha thi 1a diéu
kién co ban dé chuyén ho gia tri ciia GP tir Iy luan
thanh thyc tién, tir mong | muon cua xa hdi tré thanh
hiéu qua thuc su trong mdi hoat dong cu thé. Vi vay,
noi dung va phuong phap trién khai cac GP thoa
min céac diéu kién sau:

C6 céu trac ndi dung va muc tiéu phi hop voéi
nhu cdu cua timg thuc tién cta nha truong, phu
hop véi su nd luc ciia dong dao gido vién, phu hop
v6i nang luc, thé luc cua SV. Tuan thu quy dinh vé
t6 chirc hoat dong ciia Khoa GDTC, phu hop véi
quyén han va chirc ning ctia nha truong trong viéc
lua chon ndi dung va hinh thirc giang day. Céc hinh
thire giang day phai phu hop véi ndi dung chuong
trinh ctia mén thé thao.

Nguyén tic dam bao tinh thuc tién: Pam bao tinh
thuc tién clia qua trinh lya chon cac GP duoc thé
hién thong qua céc tiéu chi sau: C6 gia tri giai quyét
nhiing ton tai da duoc phat hién thong qua nghién
ctru thyc trang. Gop phan tao ra chuyén bién vé
hiéu qua hoat dong cua cua Khoa GDTC. Bép ting
nhu cau chuyén mén ctia ban than gido vién va nha
truong, truc tiép gop phan tao ra chuyén bién tich
cuc trong viéc day hoc va hoc cia SV trong nha
truong.

Nguyén tic dam bao tinh dong bd va phat trién:
San pham duoc tao ra dudi tac dong ciia cac GP phai
dap ung dugc cac yéu cau sau:

C6 gia tri khic phuc nhiing han ché co ban vé
thuc trang hoat dong ctia Khoa GDTC vura gitp
nang cao chét lugng TDTT trudng hoc theo hudng
x3 hoi hoa, dap tmg nhu cau va nguyén vong ctia SV
ddng thoi dap tng nhu cdu cta hién thyc khach quan
v6i chuan bi cho quy mé rong hon, phit hop véi didu
kién va nhu cau to chirc ciia nha truong, dong thoi
thda man nhu cau tap luyén, phat trién thé chat, hinh
thanh 15i séng khoé¢ manh trong SV;

Gop phén nang cao hiéu qua dao tao, chuén bi
ngudn nhan lyc dap tng nhu cau cia cach mang
cong nghiép 4.0.

2.2. Lua chon GP ning cao hi¢u qua hoat dong
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cua Khoa GDTC Trwong PH Vinh

Tur nhitng phan tich vé 1y luan va thuc tién hoat
dong cua Khoa GDTC Truong DH Vinh, qua tham
khao céc tai liéu co lién quan, toi tién hanh phong
van 22 giang vién Khoa GDTC Trudng DH Vinh dé
xac dinh d9 tin cdy cua cac thang do. Két qua dugc
trinh bay tai bang 1 va 2.

Duya theo 1y thuyét danh gia hé sé6 Cronbach
Anpha va thang do likert, nghién ctru thyc hién danh
gi4 thang do dua theo tiéu chi: Loai cac bién quan
sat 6 hé sb trong quan bién-tdng nho hon 0,4 (day
1a nhitng bién khéng dong gép nhidu cho sy mo ta
ctia khai niém can do va nhiéu nghién ctru trude day
da str dung tiéu chi nay) va chon thang do c¢6 do tin
cay Alpha 16n hon 0,6.

Qua bang 1 va 2 cho thay: Cac GP 1, 3, 7, 10, 11
va 12 khong dam bao yéu ciu s& bi loai bién.

Tiép theo nghién ciru tién hanh phan tich lai do
tin cdy cua cac GP sau khi loai bién. Két qua duoc
trinh bay ¢ bang 3 va 4.

Béang 3 va 4 cho théy: Sau khi loai bd cac muc
hoi khong dam bao diéu kién cua dit ra va kiém tra
do tin cdy cua cac h¢ $6 thang do, ching t6i da lya
chon duoc 07 GP phu hop c6 d¢ tin cay cao, vdi gia
tri trung binh dat tir 4.58 dén 4.78 va Cronbach’s
alpha > 0.9.

* Phén tich nhén té kham phd EFA

Phan tich nhan t5 kham pha EFA 1a cich dung
dé xac dinh mdi lién hé giita cac GP, nham tong
hop cac GP thanh m¢t nhém GP c6 y nghia hon.
Trong qua trinh nghlen ctru, ching t6i thuc hién
kiém dinh hé s6 KMO (Kalser-Meyer-Olkln) va
Bartlett (Bartlett’s test of sphericity) dung dé xem
xét mdi tuong quan gitra cac GP. Kiém dinh KMO
va Bartlett c6 ¥ nghia thdng ké khi tri s6 cia KMO
phai dat gia tri 0.5 tro 1én (0.5 < KMO < 1) va sig
Bartlett’s Test < 0.05, chtng to cac bién quan sat c6
tuong quan voi nhau trong yéu t6. Két qua trinh bay
tai bang 5.

Hé s6 KMO 1a 0.889>0.5 dong thoi hé s6 sig
Bartlett’s Test<0.05 nén cac GP c6 mdi lién hé véi
nhau. Pay 1a diéu kién dé tién hanh phan tich ma
tran xoay nhan t6.

*“Phén tich ma trén xoay nhén to

Két qua duoc trinh bay tai bang 6

Bang 6 cho thay, qua phén tich ma trin xoay nhan
t6 chiing t6i thu duoc 2 cac nhém GP. D6 1a:

Nhém GP I (gdm 3 GP): GP 1: Nang cao ning
luc quan ly, trinh d chuyén mon cia doi ngli giang
vién; GP 2: D6i méi chuwong trinh, phuwong phép
giang day; GP 3: Tang cudng cic ngudn luyc cho
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Béang 1. Xac dinh dg tin cdy ciia GP lya chon ning cao hi¢u qua hoat dong Khoa GDTC Trudng

Hé s6 Cronbach’s Alpha

S0 nhom

0.697

13

Bing 2. Két qua khao sat Iwa chon ciac GP ning cao hiéu qua hoat ddong Khoa GDTC
Truwong PH Vinh (n=22)

Gia tri thang do Tong | — Cronbac!l’s
TT GP : didm X alpha néu
1 2 3 4 5 loai bieén
Hoan thién co cu t6 chirc, chirc ning,
1 nhiém vu ciia Khoa GDTC 6 10 | 21 | 12 5 54 245 0.319
o |MNang cao nang luc quan Iy, winh do\ |1 g | g g5 | 102 | 464 0.944
chuyén moén cta doi ngili giang vién
3 | Quy ché quan ly sinh vién 4 14 | 18 | 16 5 57 2.59 0.326
4 | DOl mdi chuong trinh, phuong phdp | | | 15 | g | gy | 100 | 4.55 0.943
giang day
5 | Tang cudng cac ngudn lyc cho GDTC| 0 0 12 | 12 | 75 99 4.50 0.951
Xay dung chinh sach khuyén khich
6 | SV tham gia tap luyén thé thao ngoai| 0 0 9 8 85 102 4.64 0.947
khoa
Xay dung ké hoach t6 chirc hoat dong
7 |thé thao ngoai khoa cé gido vién| 4 0 24 | 12 | 10 50 2.27 0.330
huéng dan
Xay dung quy ché to chirc, hoat dong
8 ctia CLB TDTT 0 0 6 12 | 85 103 4.68 0.948
o |Xdy dung he thong giai thi dau the| | o | 15 | 4 | g5 | jo1 | 459 0.954
thao thuong nién
10 XHH trong to chure thi dau cac giai thé ) 20 | 18 | 12 5 57 559 0.354
thao
1] |[ang cuong hoat dong nghien clu| 5 11 |45 | g | 5| 59 | 268 0.380
khoa hoc
12 TpA chirc hoi thao khoa hoc thuong 5 10 | 21 0 25 61 277 0.342
nién
Ban hanh quy dinh GV, SV tham gia
13 | hoat dong nghién ctru khoa hoc va| 0 0 6 12 | 85 103 4.68 0.956
déang bai trén cac tap chi khoa hoc

Bang 3. Xac dinh d¢ tin ciy cia GP lua chon ning cao hi¢u qua hoat dong Khoa GDTC Trudng
PH Vinh sau khi loai bién khong dat (n=22)

Hé s6 Cronbach’s Alpha

S0 nhom

0.921

7
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Bang 4. Két qua lya chon GP ning cao hiéu qua hoat ddng Khoa GDTC Truwong PH Vinh sau khi

loai bién (n=22)

Gia tri thang do Téno | — Cronbach’s | Danh gia
TT GP di én% X alpha néu | theo thang
2 3 4 5 loai bién | do Likert
Nang cao nang luc quan ly, X
1 |trinh d6 chuyén mén ciia doi 0| 9 | 8 |8 | 102 |464] 0956 Ri‘rto‘llluan
ngill giang vién one
) BO’I mq} chuong trinh, phuong 0 D 3 20 | 100 |4.55 0.945 Rat quan
phap giang day trong
Tang cuong cac ngudn luc cho Rét quan
3 hoat dong GDTC 0 12 | 12 | 75 | 99 |4.50 0.958 trong
Xay dung chinh sach khuyén Rt quan
4 | khich SV tham gia tap luyén thé 0 9 8 85 | 102 | 4.64 0.953 qu
S 11s trong
thao ngoai khoa
Xay dung quy ché té chirc, hoat Rét quan
5 dong cia CLB TDTT 0 6 12 | 85 | 103 |4.68 0.955 trong
6 | Xy dung he thong giai thi diu 0 | 12| 4 |85 | 101 [459] 0.958 Rat quan
the thao thuong nién trong
Ban hanh quy dinh tham gia
7 | hoat dong nghién ciru khoa hoc 0 | 6| 1285|103 468 0962 | ROtauan
va dang bai trén cac tap chi trong
khoa hoc
Bang 5. H¢ s6 KMO (Kaiser — Meyer - Olkin)
KMO and Bartlett’s Test
Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .889
Approx. Chi-Square 211.815
Bartlett’s Test of Sphericity df 22
Sig. .000
Bang 6. Phan tich ma tran xoay nhén t6
Cic thanh phin
GP (Component)
1 2
GP 1: Nang cao nang luc quan ly, trinh d§ chuyén mon cta doi 0.934
i ngl gidng vién. ’
Nhom 1. O - T
GP 2: D61 m6i chuong trinh, phuong phép giang day. 0.912
GP 3: Tang cuong cac ngudn luc cho hoat dong GDTC. 0.945
GP 4: Xay dung chinh sach khuyén khich SV tham gia tip 0.878
luyén thé thao ngoai khoa. 0.854
Nhom 2. GP 5: Xay dung quy ché t6 chuc, hoat dong cua CLB TDTT 0.832

GP 6: Xay dung hé thng giai thi ddu thé thao thuong nién.
GP 7: Ban hanh quy dinh tham gia hoat dong nghién ctru khoa 0.827
hoc va dang bai trén cac tap chi khoa hoc cua GV va SV
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Hiéu qua hoat dong
Khoa GDTC
Truwomg PDH Vinh

- J

Nhoém GPl Tang cwong
nguon luc ciia Khoa
GDTC

Nhom GP2: Xay dung
cic quy ché, quy dinh
trong hoat dfng cua
Khoa GDTC

GP /: Nang cao nang luc
quan ly, trinh do chuyén
m6n cua d6i ngi GV

J

GP 2: P6i méi chuong
trinh, phuong phap giang
(day

J

GP3: Tang cudng cac
nguon luc cho hoat dong
GDTC.

ktrén cac tap chi khoa hoc)

S

(GP4: Xay dung chinh sach)
khuyén khich SV tham gia
tap luyén thé thao ngoai
khoa )

GP5 Xay dung quy ché to
chtrc, hoat dong cua CLB
TDTT

J

GP6 Xay dung hé théng
giai thi ddu thé thao

thuong nién
J

GP 7: Ban hanh quy dmh
tham gia hoat d6ng nghién
ctru khoa hoc va dang bai

So d6 1. Md hinh GP ning cao hiéu qua hoat dong Khoa GDTC Truong PH Vinh

hoat dong GDTC.

Dya trén dac diém chung cua cdc nhom nén
nhom nay dugc dat tén 1a nhom: Tang cudong ngudn

Iuc cua Khoa GDTC

Nhém nhém GP 2 (gom 4 GP): GP 4: Xay dung

chinh sach khuyén khich SV tham gia tp luyen thé

thao ngoai khoa; GP 5: Xdy dung quy ché t6 chirc,
hoat dong ciia CLB TDTT; GP 6: Xay dung hé théng

giai thi ddu thé thao thudng nién; GP 7: Ban hanh

quy dinh tham gia hoat dong nghién ctru khoa hoc

Biang 7. Mbi twong quan giira cic yéu t6 anh huwéng dén hoat dong Khoa GDTC

Truwong DH Vinh
. ) Nhém GP1: | \hom GP2: Xdy
Hi¢éu qua hoat Tin cwon dung cac quy che,
TT Cac yéu to dong Khoa GDTC n u§n lure cﬁg quy dinh trong
Truwong DH Vinh Ig&hoa dDT C hoat dfng cua
Khoa GDTC
Hiéu qua hoat dong Khoa GDTC s o
1 Truomg DH Vinh 1 .828 .857
) Nhém GP1: Tang cudng ngudn luc 1 315"
cua Khoa GDTC '
Nhom GP2: Xay dung cac quy ché,
3 quy dinh trong hoat dong cua Khoa 1
GDTC
¥ P< 0.01 level (2-tailed).
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Nhom giai phap:

Tang cwdong nguon
luc cda Khoa GDTC

Hiéu qua hoat dong
Khoa GDTC Truwong

PH Vinh

Nhom giai phap: Xay
dung cac quy ché,
quy dinh trong hoat
dong cua Khoa
GDTC

So d6 2. Mdi twong quan giira cic nhém GP nang cao hi¢u qua hoat dong ciia Khoa GDTC
Truwong DH Vinh

va dang bai trén cac tap chi khoa hoc cua GV va SV

Nhom nay dugc dat tén 1a nhom Xay dung cac
quy ché, quy dinh trong hoat dong cia Khoa GDTC

Tur nhitng két qua nghién ctru trén, chung toi khai
quat thanh so do 1.

Xac dinh mdi twong quan giita cdc nhom GP
nang cao hiéu qua hoat dong Khoa GDTC Truong
DPH Vinh (xem bang 7 va so db 2)

Qua bang 7 va so dd 2 cho thy su tac dong cua
nhom GP ¢6 su lién hé chit ché. Diéu nay thé hién
mudn nang cao hiéu qua hoat dong ctia Khoa GDTC
Trudng PH Vinh can phai ting cuong ngudn luc va
c¢6 cac quy ché quy dinh trong hoat dong ctia Khoa
GDTC.

3. KET LUAN

Két qua nghién ctru da lya chon dugc 02 nhom
GP, gdbm c6 07 GP thanh phan nham nang cao hiéu
hoat dong cua Khoa GDTC cua Truong PH Vinh
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