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TOM TAT: Pé c6 thé thic hién mgt cach hiéu qua Nghi quyét lan thiz tam cia Ban chdp
hanh Trung wong Pang khda XI vé Poi méi can ban va toan dién gido duc Viét Nam doi
V6i linh vuc dao tao can bg quan 1y gido duc, ciing nhw dé thyec hién chi triong hoc tap va
lam theo loi Bac day, tc gia gidi thiéu cac tiéu chi vé con nguoi Viét Nam, dé xudt mét sé
ngi dung va gidi phap dé thuc hién déi méi cong tac dao tao, boi duéng can bg quan Iy
cia nganh giao duc va dao tgo. Cac ngi dung va gidi phap dao tao, boi duwéng nham phuc
Vi YU cau doi méi vi sy phat trién cua gido duc Viét Nam. Do d6, can bg quan 1y khong
chi hoc mét lan, mét 16p 1a dii ma can phdi "Hoc, hoc niza, hoc mai". Ngi dung dao tao can
ddp 1ng yéu cau nhiém vu nhw Bac Hé da day.

Tir khoa: can bg quan Iy gido duc, qua trinh gido duc, déi méi, néi dung dao tqo, triét ly
giao duc.

ABSTRACT: To effectively implement the 8th Resolution of the Vietnamese Communist
Party’s Central Committee XI onthe basic and comprehensive reform of the
Vietnameseeducationalsystem with regard to the training of managers and administrators,
as well as to carry out the guideline of learning and doing in accordance with Uncle Ho'’s
teachings, the author of this paper identifies a few characteristics of the Vietnamese
people, and presents some contents of, and solutions to, the reforms of the training and
fostering of managers and administrators in the field of education and training. These
contents and solutions serve the needs for renovation required of the Vietnamese
educational development. Therefore, it would not be sufficient for managers and
administrators to attend one class once for all, but they should spend their time “learning,
learning more, and learning forever”, and the contents of training should meet their task
requirements as Uncle Ho has taught them.
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1. PAT VAN PE

N6i dén gi4o duc 1a ndi dén chudi cac
gié tri nhan céach va cac qua trinh dao tao,
trong d6, san pham duoc tao ra & mdi qua
trinh gido duc déu gan lién véi mot nhém
dbi tuong cu thé. Qua trinh dao tao cén bo
quan ly gido duc ciing khéng nim ngoai
quy luat ndy, c6 nghia la ndi dung va
phuong phép dao tao phai luén ludn dugc
cap nhat va d6i méi theo yéu cau nhiém vy
cua tung giai doan cach mang.

2. YEU CAU VE CHAT LUONG
SAN PHAM CUA GIAO DUC NHU
BAC HO PA DAY

That ra khong phai la diéu gi méi la,
ma ngay tir giai doan khang chién cau
qudc, Chu tich HO6 Chi Minh da giao trach
nhiém cho céc nha gido duc, can b quan ly
va cac nha gi4o 1a can bo Pang vé yéu cau
san pham cua qué trinh gi4o duc va dao tao
véi bon tiéu chi cu thé vé con nguoi Viét
Nam méi la [3]:

C6 y thirc va tinh than 1am chua tap thé,
c6d tu tuong "Minh vi moi nguoi va moi
nguoi vi minh”, 6 tinh than dam nghi, dam
lam va vuon Ién hang dau.

Co6 dao dic va 16i séng trung voi
nudc, hiéu véi dan, yéu thuong con ngudi,
can, kiém, liém, chinh, chi cong vo tu, c6
tinh than quéc té trong sang, co 16i séng
lanh manh va trong sach.

La con nguoi lao dong c6 ké hoach, c6
bién phap, c6 quyét tam; lao dong co to
chirc, ¢6 ki luat; co niang suat chat lugng va
hiéu qua, lao dong quén minh khdng so
kho, so kho; vi lgi ich cua x& hoi, cua tap
thé va cua ban than minh.

C6 nang lyc dé lam chi ban than, gia
dinh va cdng viéc ma minh dam nhan dé
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Vi tu cach la cong dan tham gia lam chu
dét nude va xa hoi; khong ngirng nang cao
trinh do chinh tri, van hod, khoa hoc - ki
thuat, chuyén mon nghiép vu dé lam chu.

3. NOI DUNG PDAO TAO VA
BOI DUONG CAN BQ QUAN LY
GIAO DUC TRONG THOI Ki POl
MO

Péi chiéu tiéu chi trén trong tinh hinh
thuc té, mac di doi khi xa hoi van con
nhiéu loi phé phéan, nhung nhin chung,
nganh gi&o duc ciing da ¢ ging dé thé hién
trong chuong trinh, séch gido khoa phuc vu
qua trinh "day chi, day nguwoi". Nhirng noi
dung dao tao va boi dudng can b quan ly
dugc trién khai qua nhiéu thé hé déu gin
lién véi sy phat trien cua dat nugc cho du
van con mot vai han ché. Do vay, viéc dao
tao hodc bdi dudng can bo quan ly trong
giai doan phuc vu Nghi quyét Pai hoi XII
cuia Pang, tuc la voi tinh than tiép tuc doi
mai can ban va toan dién cling ¢ nghia la
phai 1am cho can bo quan ly, nhat 1a lyc
lwong quan ly nha truong can nam chac
cling nhu biét cach van dung néi dung cac
tiéu chi ma Bac H6 da day dé chi dan doi
ngil gido vién cua ting don vi di dung theo
dinh hudng trén. Can bo quan ly lam dugc
diéu nay s& gop phan mang lai hiéu qua
gido duc thuc chét cho hoc sinh néi riéng,
thé hé tré va nganh gido duc n6i chung.

Mat khéc, can bo quan Iy ciing can
nghién ciru sau triét Iy gido duc ma Béac Ho6
da chi ra cho gido duc Viét Nam: "Hoc dé
lam viéc, 1am ngwoi, 1am can bg. Hoc dé
phung sw doan thé, phung sw giai cdp va
nhan dan, phung si Té quéc va nhan logi”
(Khi dén tham Truong Nguyén Ai Quéc,
nay la Hoc vién Chinh tri - Hanh chinh
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Quéc gia H6 Chi Minh, Bac H6 di ghi
trong trang dau quyén sd vang cua nha
truong). Dé noi ham cua triét ly nay duoc
di vao linh vuc dao tao bdi dudng can bo
quan ly, c6 may van dé can duogc ching ta
quan tam, do la:

Lanh dao mot nha truong dé moi nguoi
cuing théng nhat quan triét quan diém "Hoc
dé lam nguwoi” 1a théng diép danh cho
nguoi day, nguoi quan ly, nhan vién phuc
vu. Tat ca déu phai chd trong dén viéc phét
trién tam sinh ly, gido duc dao duc, sy hinh
thanh va phat trién nhan cach cho hoc sinh,
bén canh nhiing yéu cau vé trang bi kién
thizc cho hoc sinh ddi voi gido duc phd
thong. Piéu quan trong la can bo quan ly
biét chi dao liéu luong kién thic dua ra thé
nao vira da dé hoc sinh c6 thé ung xir voi
cudc song hang ngay, dong thoi con danh
thoi gian dé gido vién lam nhiém vu gido
duc théng qua viéc trang bi kién thuc cho
hoc sinh cua minh.

Thong diép "Hoc dé lam viéc" doi hoi
nguoi can bo quan ly phai xay dung 16 trinh
dé céan bo, gido vién caa minh biét cach day
cho nguoi hoc y thuc trach nhiém véi viéc
hoc, viéc lam hang ngay caa minh; y thuc
tiét kiém; giup hoc sinh phét hién ning
khiéu va nudi dudng tai nang dé cd thé tro
thanh nguoi lao dong tot trong twong lai.

Noi dung "Hoc dé lam can bg" cho
thdy nhiém vu chinh cua truong can bo
quan ly, cac bai hoc s& tap trung dé gido
duc dao duc nghé nghiép va k§y niang quan
ly. Cho di & vi tri nao, mot mat xich nho
nhat caa hé théng quan Iy gido duc tir t6
chuyén mén dén can bo cap phong, so thi
viéc trang bi Iy luan va thuc tién déu nham
dat duoc muc tiéu 1a sau khi tét nghiép,
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moi ngudi s& trd thanh cén bo tot cua
nganh.

Nhiém vu "Giao duc y thirc phung su
Té quoc, giai cap, nhan dan va dodn thé "
doi hoi tang cuong gido duc chinh tri tu
tuong, y thic giai cap, dac hy sinh, long
yéu nudc, tinh thuong déan, trdch nhiém bao
vé ngudi tai, nguoi yéu thé,... dugc ldng
ghép qua nhiéu mén hoc. Can bo quan ly
chuyén mon phai hoc dugc cach lam viéc
trén dé con huéng dan cho can bo giao vién
do minh quan ly.

Thuc hién trach nhiém "Hoc dé dap
1#Ng Yeu cau phyuc vy nhan logi", c6 thé noi
la viéc can phai lam trong giai doan "Péi
mdi can ban va toan dién gido duc ddo tao
Viét Nam". Buéc vao thé ky XXI véi toc do
phét trién nhanh cua khoa hoc cong nghg,
cbng tdc quan ly noi dung day hoc phai
thuong xuyén dugc cap nhat, ung dung
cbng nghé théng tin trong giang day va
thuc hanh. Chi khi nao nguoi can b quan
Iy hoc duogc céch lanh dao, thuong xuyén
cap nhap tri thic, trang bi cho hoc sinh kién
thac khoa hoc, dao tao thé hé tré tré thanh
nguon nhan lyc nang dong vai tu duy sang
tao, biét két hop gitra src manh dan toc véi
sic manh thoi dai nhu bai hoc da duoc
Pang ta tong két sau 70 nam gianh doc lap,
xay dung va phét trién. Ldc do, nén gido
duc cua chung ta méi c6 kha nang gop
phan dang ké cua minh vao viéc dua nudc
nha sénh vai duoc voi cac cudng qudc nim
chau nhu Bac Ho di day. Mudn duoc nhu
thé thi giang vién Truong Céan bo quan ly
ctr moi 3 nidm ciing nén dugc ra nudc ngoai
nghién ctu, hoc tap cai mai, cai hay cua
qudc té, sau khi vé nudc s& c6 mot chuyén
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dé giang day doi méi, thay cho bao cao két
qua nghién cau.

O Malaysia c6 mét hoc vién quan ly,
noi d6 moi can bo quan ly nha truong tur
mam non dén dai hoc, cr sau 3 nam hoat
dong s& duoc triéu tap vé hoc vién mot
thang dé boi dudng cap nhat kién thuec.
Trong thoi gian hoc tap, viéc an ¢ noi tr
do hoc vién dai tho. Nhiing chuyén di thuc
té & co s& néu dugc don vi mai thi hoc vién
s& gui lai tién an cac ngay do, rat rd rang!
Nhitng ngay hé la thoi gian hoat dong s6i
nodi nhat trong nam caa hoc vién. Trong cac
bai duoc hoc ¢ do, chiing toi tam dac nhat
hai bai “Nguyén tac - Phirong phap quan ly
chuyén mén” va “Huy déng cdng dong dé
lam gido duc”. Pay la hai chuyén d& hoc
vién danh gia la lubn ludn “déng” va néi
dung giang day yéu cau phai thuc té, cu
thé. “Pong” 13 vi nd can dugc thay doi giéo
trinh hang nam cho phu hop véi xu thé thoi
dai va theo chu truong ctia mdi dat nudéc.

4. KET LUAN VA KIEN NGHI

Tém lai, c6 nhiéu giai phap dé thuc
hién d6i méi cong tac dao tao, boi dudng
can bo quan ly cia nganh gido duc va dao
tao. C4c noi dung dao tao, bdi dudng can
c6 su gan két hitu co, c6 tac dong thuc day
moi ngudi Vi sy phét trién cua gido duc
Viét Nam. Do do6, can b quan ly khéng chi
hoc mot 1an, mot 16p 14 du ma can phai
"Hoc, hoc nira, hoc mai". Trén thuc té, moi
van dé lién quan dén viéc day va hoc déu
c6 sy gan b6 mat thiét véi vai tro caa ngudi
quan ly cao nhat cua nha trudng - hiéu
truong, Vi vay doi mai céng tac dao tao, boi
dudng can bo quan ly nha trudng cé thé néi
cling 12 mot khau dot pha mang tinh quyét
dinh dé gop phan nang cao chit lugng gi4o
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duc Viét Nam. Mudn thuc hién diéu nay,
bén canh viéc trang bi ly luan nhu lau nay
da thuc hién, nén b sung nhiing chuyén dé
d6i mai d@é tir viéc boi dudng va dao tao ly
luan chuyén thanh dao tao ki nang quan ly
v6i mot s6 ndi dung giang day nhu sau:

Lanh dao nha truong quan ly céng tac
chuyén mén can biét cach chu dong doi
mai, khdng ngung hoc hoi, tim toi; dac biét
la phai tu duy dé lya chon va thuc hién
ddng bo cac giai phap that su phi hop voéi
nha truong ma minh quan ly theo triét ly
gido duc va cac tiéu chi ma Chu tich Hb
Chi Minh da day.

Khoi day, huéng dan cho tat ca thanh
vién trong nha truong sat canh cung vai
hiéu truang thuc hién viéc d6i méi quan 1y,
d6i méi phuong phap day va hoc.

Gan viéc doi méi quan ly véi viéc ting
thu nhap chinh dang cho giéo vién, gidp doi
ngil gi4o vién, cong nhan vién on dinh doi
sbng, giam ap luc cong viéc bang cach phat
trién nang luc giang day va chuyén mon.

Phuong phap chi tiéu tiét kiém, huy
dong cong dong dé cb cac ngudn hd tro vat
chat va tinh than cho d6i ngii do minh quan
ly.

Giam bét hoi hop va cac tha tuc hanh
chinh ruom ra, cai tién ché do thong tin
trong nha truong; ling nghe cac y kién
phan hoi cua gido vién dé c6 nhiing quyét
dinh dung khi thuc hién cac nguyén tic
quan ly.

Cac van dé néu trén, néu dugc dau tu
s& phu hop véi yéu cau trong noi dung birc
thu cudi cung caa Chu tich H5 Chi Minh
guri dén nganh gido duc va dao tao ngay 15-
10-1968: "Gi&o duc nham ddo tao nhiing
ngueoi ké tuc sy nghiép cach mang to lén
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cia Bdng va nhan dan ta, do d6 cac nganh,  nghiép nay, phdi cham so6c nha truong ve
Cac cdp dang va chinh quyén dia phwong  moi mat, thic ddy sw nghiép gido duc cua
phdi that sy quan tam hon nia dén su ta 1én nhizng buréc phat trien mai” [1].
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