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MO HINH TRUONG PAI HQC SANG TAO TRONG THE KY XXI

MODEL OF CREATIVE UNIVERSITY IN 21% CENTURY
NGUYEN LOC™

TOM TAT: Bai viét dé cdp dén ban chat ciia mé hinh truong dai hoc sang tao nhu mot xu
thé canh tdn quan trong ciia gido duc dai hoc ciia thé ky XXI. Viéc phdn tich mé hinh nay
1dp trung vao viéc lam sang té boi canh va nguon goc ciia khdi niém truong dai hoc sing
tao, tir d6 chi ra nhitng thdch thire doi héi gido duc dai hoc truyén thong phdi thay doi.
Nhitng théch thirc nay dwoc ddt ra béi cde nhan t6 nhir cdce nha cung cdp dich vu gido duc
khac, sinh vién va nguoi sw dung lao dong va cong nghé moi. Mo hinh truwong dai hoc sang
tao duoc thé hién véi nam dic trung, do la: Gia tri quan ly cot 16i manh mé; Moi quan hé
bén ngodi nha trwong phdt trién; Nguon tai chinh da dang; Trung tam hoc thudt viing chdc
va Van hoa kinh doanh tich hop. Ddc biét, bai bdao cho rcing dé ré thanh truong dai hoc
sdng tao, ban than cdc truong dai hoc can phdi suy nghf lai vai tro va vi tri ciia ho trong
cac linh vuee giang day, nghién ciru, chuyén giao kién thirc va quan 1.

Tir khéa: truong dai hoc sing tao, gido duc dai hoc truyén thong, ddc trung ciia truong
dai hoc sdng tqo.

ABSTRACT: The paper has indicated the nature of creative university model as a critical
innovative trend of higher education in 21% century. The analysis of such model focuses on
clearing the context and origin of creative university definition, then according to that,
point out challenges which forces traditional education to change indeed. Those
challenges are stated by factors such as providers of other educational services, students
and employers and new-tech. There are five features represented: Strong steering core,
Developmental periphery, Diversified funding base, Strong academic heartland and Integrated
entrepreneurial culture. Especially, it is assumed that to become a creative university,
universities, themselves have to reconsider their roles and position in sectors of teaching,
researching, knowledge exchange and managing.

Key words: creative universities, traditional higher education, features of creative
university.

1. PAT VAN PE

Cung v6i nhidu xu thé canh tan khéc
nhau trong gido duc dai hoc, viéc phat trién
mo hinh

truong dai hoc sang tao

(Innovative University) duoc bat dau cach
day khong lau va gan day thu hat dugc su
chu y cta cac nha nghién ctru & Viét Nam.
Do van dé con kha méi mé nén thong tin vé
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cac nghién ctru lién quan con it 61, tdn man,
khac nhau va d6i khi 1a mau thuan nhau.
Do viy, bai viét ndy c6 muc dich tim hiéu
thém cac thong tin vé mo hinh trudng dai
hoc sang tao, dac biét ) géng phan tich ro
ban chat ciia mo hinh nay, giai thich sy can
thiét cia mo hinh, nhiing canh tin xay ra
d6i v6i cac chie ning chinh cia truong dai
hoc cling nhu cach thic quan ly cia mo
hinh nay. Méac du duoc coi 1a duoc khoi
xuéng tir My va Anh quéc, cac luan diém
dugc néu ra trong bai nay chu yéu duoc
tong hop tir cac nghién ctru lién quan dén 1y
luan va thyc tién van hanh cia t6 chirc Lién
hiép cac truong dai hoc sang tao chau Au
(ECIU-European Consortium of Innovative
Universities), [10].
2. NGUON GOC VA PINH NGHIiA

Khi xét vé ngudn gbc mé hinh truong
dai hoc sang tao, nguoi ta hay dé cap dén
sy xuat hién cta cac nhom (Clusters) hop
tac gitra cac truong dai hoc véi cac cong ty
doanh nghiép trong viéc thuc ddy nghién
ctru khoa hoc va san xuét. Su xuat hién cua
nhom hop tac dau tién thuong duoc nhic
dén 1a su hop tac cua Truong Pai hoc
Stanford (M§y) voi Cong ty Hewlett-
Packard ¢ Thung liing Silicon. Nhém hgp
tac nay da tao nén vi¢c lam cho sinh vién
tbt nghi¢p, tao nén manh d4t mau m& cho
canh tan, cho sang tao. Piém manh cua
hinh thic t6 chic nay 1a tap hop duoc
nhiéu nguon lyc khac nhau nhu cac chuyén
gia vé luat, vé ké toan, cac nha dau tu mao
hiém, va duong nhién 1a cac chuyén gia hoc
thuat. Mot vi du khac 1a sy khoi xuong cua
nhom hop tdc Cambridge. Sau nay, dua
trén nén tang sang kién nay, Truong Trinity
College thuoc Truong Pai hoc Cambridge
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da thanh 18p Cong vién Khoa hoc
Cambridge (Cambridge Science Park).
Cong vién khoa hoc nay cung cip cac diéu
kién nghién ctru cho sinh vién méi tot
nghiép. Sang kién nay da thic day su ting
truong cua doanh nghi€p cling nhu cac
canh tan, sang tao nham nang cao chét
luong von con nguoi, thu hat sy hop tac
clia cac ddi tac khac nhau.

Khi ban vé truong dai hoc sang tao,
Clark c6 dinh nghia nhu sau: “Truong dai
tao (Innovative University/
Entrepreneurial University) dwoc dinh

hoc sdang

nghia la truong dai hoc mong muon va cé
gang thich g déi véi cac diéu kién méi
triwong luén thay doi. Pé la néi dén céc
triwong dai hoc muén thay déi, muon diéu
chinh s mang cua nha truong phu hop voi
nhiing gi dang xay ra trong moi truong cua
ho”.

Theo Clark, cac truong dai hoc sang
tao xuét hién voi nam dic trung co ban sau:

Mot gid tri qudn 1y cot 16i manh mé (A
Strong Steering Core): cac truong dai hoc
mudn thay d6i, khong thé dwa vao quan ly
truyén thong (yéu kém). Ho can phai tro
nén nhanh hon, linh hoat, tdp trung hon
trong viéc thich ng véi cac nhu ciu cia
moi trudong cua ho;

Mbéi quan hé bén ngodi nha truong
phat trién (A Developmental Periphery):
cac truong dai hoc mudn thay ddi, can
phai ¢6 co ché thiét 1ap mdi quan hé véi thé
gioi bén ngoai. Ho phai vugt qua cac ranh
gi6i truyén thong. Ho can phai thiét 1ap cac
don vi to chuc dic biét dé lam nhu vay;

Nguon tai chinh  da dang (A
Diversified Funding Base): cac truong dai
hoc muén thay d6i, cAn cac ngudn lyc dé
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thuc hién. Ho ddc biét can c6 tu chu cao
trong st dung von. Vi vay, ho cé dé mo
rong ngudn tai chinh (va trd nén it phu
thudc cia chinh phu);

Mot trung tam hoc thudt manh mé (A
Strong Academic Heartland): cac truong
dai hoc mudn thay ddi, cAn c6 cac don vi
hoc thuét chép nhan mot nén vin hoéa kinh
doanh. Cac don vi nay duogc khich 1& san
sang phan tng tich cuc dbi véi thay doi;

Mot nén van héa kinh doanh tich hop
(An Integrated Entrepreneurial Culture):
truong dai hoc mudn thay doi, can co6 mot
vian héa “chip nhan thay d6i”, mot dao dirc
lam viéc va nhiing niém tin ciia toan nha
truong 14 tré thanh danh tinh cta t6 chirc
[1]. 7

bé 1am 10 ndi dung cua dinh nghia nay
can phai tra 10i hai cAu hoi chinh: Nhing
biéu hién nao cho thdy méi truong gido duc
dai hoc dang thay d6i?; Truong dai hoc
sang tao phai cd gang nhu thé nao dé thich
{rmg véi nhimg diéu kién thay d6i d6?

3. NHUNG THACH THUC TRONG
MOI TRUONG GIAO DUC PAI HQOC

Mot sb tac gia da phan tich viéc cac
truong dai hoc dbi mat véi nhiing thach
thic nhu sau:

Trude hét truong dai hoc bi thach thirc
boi cde nha san xudt ra kién thirc khdc.
Cho du ¢c6 mudn hay khong, cac truong dai
hoc phai thira nhan rang ho khéng con la
nha san xuét tri thirc duy nhat nita. Tri thirc
dugc san xuit tir nhiéu to chic da dang:
ngoai cac truong dai hoc, c6 cac nhoém tao
y tuong (Think Tank), cac cong ty Kinh
doanh, phong thi nghi¢ém cua chinh phu.

Céc truong dai hoc dang bi thach thirc
boi sinh vién va nguoi sir dung lao dong.
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H¢ théng gido duc dai hoc da tr¢ thanh hé
thong dai chung, d6 1a mot thanh tyu to 16n.
Nhung didu nay ngu y ring hau hét sinh
vién t6t nghiép s& khong tré thanh hoc gia
hodc chi lam viéc trong cac truong dai hoc.
Ho s& c6 nghé nghiép chuyén mén va ho
doi hoi cac truong dai hoc phai cung cip
cho ho chuong trinh dao tao hi¢u qua cho
hoat dong nghé nghiép chuyén mén do.
Dong thoi, ngudi st dung lao dong chi co
thé hd tro cac trudng dai hoc cung cap cho
ho nhiing sinh vién t6t nghiép phu hop vai
nhu cau sir dung.

Céc truong dai hoc dang bi thach thirc
boi cdc nha cung cdp dich vu gido duc
khac. Cac nha cung cap dich vu gido duc
méi, thudng 1a cac t6 chire vi lgi nhuan, khi
tham gia vao thi truong gido duc mang theo
mot dinh hudng nghé nghiép manh mé va
san sang canh tranh voi cac trudng dai hoc.

Céc truong dai hoc dang bi thach thuc
bdi cdc cong nghé moi. Cong nghé thong
tin va cong nghé truyén théng (va dic biét
1a cong nghé vién thong) c6 thé ciing cd tac
dong dang ké dén hé thong giao duc dai
hoc. Vi vay, cac to chiic cung cap gido duc
c6 thé thay doi dang ké dé sinh vién co
nhiéu lya chon hon.

4. NHUNG CACH THUC CAN DPOI
MOI PE TRO THANH TRUONG DPAI
HQC SANG TAO

Nhitng thach thirc vira néu trén doi hoi
cac trudng dai hoc phai ¢d ging thich ung.
Pé tro thanh truong dai hoc sang tao, can
phai suy nghi lai vai tro va vi tri ciia ho (tirc
la tr¢ thanh sang tao va linh hoat kinh
doanh) trong it nht ba linh vuc sau day.
Nghién ciu: Dbi v6i nghién chu, cac
truong dai hoc can phai hiéu rang ho khong
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con ngudn duy nhét tao ra phat minh va
sang tao. Trong bdi canh cta nén kinh té tri
thirc c¢6 rat nhiéu nha san xuét kién thuc
moi, thuong cd ngan sach rat 1on, tit ca ho
déu cb ging tao nén diém manh thich hop
cho minh trong co s¢ ha ting cua tri thirc
toan cdu. Cac truong dai hoc co thé tre
thanh mot trong nhitng bd phén thugc mang
ludi rong 16n hon va can phai phat trién cac
mdi quan hé chién luge véi cac nha san
xuat khac, kién thic khéc; Nghién ctu
ngay nay khong con la mot hoat dong khép
kin. Do su phtrc tap ctia van dé dit ra trong
trong nhiéu chuong trinh nghién ctru ngay
nay, va vi cac chi phi nghién ctru lién quan,
nghién ciru ngay cang tré nén mang tinh
chat chia sé nguon lyc (ngudn luc tri tug,
ngudn lyc tai chinh va ngudn luc vat chét);
Truodng dai hoc can tim kiém quan hé ddi
tac chién lugc. Truong dai hoc nén tuong
tac chit ch& hon voi cac nha san xudt kién
thirc khac. Piéu nay ngu y mot cach tiép
can hoan toan m&i vé quan 1y nghién ciru,
v6i trong tim 1a: quan hé ddi tic chién
luoc, chia sé cac nguén luc, tim kiém cac
bdi canh van dé méi. Cac truong dai hoc
thanh cong trong tuong lai sé la nhing
truong biét cach tao ra mot sy hién dién
cho chinh minh trong viéc thay doi bdi
canh vin dé, va cong tic véi cac to chiic
khac (bang cach chia sé cac ngudn luc);
Céc truong dai hoc sang tao can co6 kha
nang phat trién cac hé théng gia tri dugc
dinh huong theo hop tic va nang dong.
Trong y nghia nay, cac truong dai hoc sang
tao gan c6 ban chat gibng nhu khai niém vé
cai goi la “doanh nghiép c6 gia tri cao”
(The High-Value Enterprise).
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Day va hoc: Khong thé phu nhan rang
ca sinh vién va nguoi s dung lao dong
ngdy cang yéu cau ky ning nghé nghiép
hon 14 viéc truyén tai kién thic nhu trudc
day. Ho c6 nhiéu quan tdm dén cac k¥ ning
qua trinh hon so véi ndi dung cta céac linh
vuc kién thire (phat trién qua nhanh). Ngoai
ra, cac diéu kién thi truong lao dong bén
ngoai cac trudng dai hoc yéu cau nguoi hoc
phai dugc trang bi by ky ndng khac véi
nhitng k¥ ning truyén théng. Vi vay, cac
truong dai hoc phai d6i mit véi nhiing
thach thirc dé xac dinh lai y tudng cia van
dé hoc tap. Diéu nay khong phai 1a dé dang.
Ho phai 1am diéu nay nhu thé nao? Khong
chi don gian bang cach tap trung vao dao
tao nghé, ma can phai két hop cac gia tri
truyén théng cua gido duc khai phong va
tap hop cac k¥ niang qué trinh nghé nghiép.
Céc truong dai hoc sang tao khong chi gido
duc c&c nha tri thire han 1am truyén thong,
Ho can cung cap thém céc k¥ niang méi, d6
la: k¥ ning san sang thay doi, k§ ning da
mon, k¥ ndng cong nghé thong tin va
truyén thong, kha ning hoc tap va k§ ning
x4 hoi; Do su thay d6i diéu kién mai truong
nhu vay cac truong dai hoc can suy nghi lai
va xac dinh lai vai tro gido duc cua ho.
Nhiéu nha nghién ctru cho ring, cic trudng
dai hoc can thuc hién budc nhay chuyén tu
dao tao chuyén gia vé mén hoc sang dao
tao nguoi lao dong cé chuyén mén nghé
nghiép. Cac truong dai hoc sang tao da dat
ra muc tiéu dé thuc hién diéu nay.

Chuyén giao kién thirc: CAc trudng dai
hoc sang tao can dic biét thanh cong trong
nhiém vu thtr ba cta truong dai hoc voi céac
hinh thirc nhu céng vién khoa hoc, trung
tam chuyén giao cong nghé, c4c chuong
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trinh 16ng 4p (Incubator Program) va quy
vén dau tu lidu linh (Venture Capital
Funds). Cac truong dai hoc sang tao da hoc
dugc nhiing bai hoc quan trong tir cong
viéc nay. Nguoi ta cho rang, "chuyén giao
cong nghé dugc thyc hién hi€¢u qua nhét baoi
sy chuyén dong cia con nguoi”. Chuyén
giao kién thic xuat hién dé lam viéc tot
nhét khi né duge thuc hién nhu “mot mén
thé thao ddng d6i”. Chuyén giao kién thuc
khong phai 1a mot qua trinh ma trong do
kién thic duoc giit bén trong truong dai
hoc, va chi dén vong cudi méi duoc dua ra
thé gidi bén ngoai. Chuyén giao kién thirc,
dung ra c6 thé duoc coi nhu 12 mot trd choi
ma trong thoi gian d6, qua béng di chuyén
lién tyuc giira cac cau thu, va tat ca cac cau
thi phai nd luc hop tac méi co thé gianh
dugc chién thang. Vi vdy, mot lan nita,
trong tdm 1a vé su hop tic va chia sé cac
ngudn luc.
5. QUAN LY TRONG TRUONG PAI
HQC SANG TAO

Cac truong dai hoc sang tao phai suy
nghi lai va xac dinh lai vai tro, vi tri cta ho,
chap nhan thach thirc ma ho dang phai ddi
mat. Ho c6 thé hop tac trong “Mang ludi
kién thire" mdi, ho sin sang chia sé ngudn
lyc, dat muc dich dao tao nguoi lao dong
c6 kién thirc chuyén mén, va hop tac day
du trong qua trinh chuyén giao kién thirc
hién dai. Nhitng thach thuc tir moi truong
ludn thay d6i budc cac truong dai hoc sang
tao phai tim kiém, thay ddi cac hé théng va
quy trinh méi vé quan 1y. C6 hai khia canh
can xem xét & day.

Khia canh thir nhdt, su quan 1y cia cac
truong dai hoc sang tao can ¢ khia canh
bén ngoai (External Dimension). Vuon ra
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ngoai pham vi nha truong, két ndi, chia sé
cac ngué)n luc, tt ca déu lién quan dén mot
hé théng va phong cach quan 1y - hudng ra
ngoai. Cac truong dai hoc sing tao can
cang nhiéu cira s6 thong véi thé gisi bén
ngoai cang tot. Ho can sy linh hoat dé co
thé thich ung voi nhitng co hdi méi xuét
hién. Ho cén ¢6 nang lyc dé chép nhan mot
lugng 16n cdc mo hinh quan h¢ voi moi
truong. Khia canh quan 1y bén ngoai nay
ngu ¥ nhan manh vao chién lugc tuy diéu
chinh. Piéu nay bao gom kha ning to chiic,
quan 1y cta cac don vi, to chirc duge phan
cap. Quyén ty chu 16n danh cho cac don vi
tu to chirc cho phép ho thich tng mot cach
chuyén nganh va tip trung véi diéu kién
cua moi truong hoat dong cua ho va do do
tao ra nang luc thich ung 16n va da dang
v6i thé gidi bén ngoai dbi véi truong dai
hoc nhu mét tong thé.

Khia canh thir hai cia hé théng quan 1y
truong dai hoc sang tao, khia canh bén
trong (Internal Dimension) - lién quan dén
cac quy trinh ndi bd cua truong dai hoc.
Khia canh nay nham giai quyét cac nhu cau
quan trong cho cac truong dai hoc sang tao
dé tao ra mot “van hoa kinh doanh tich
hop” (Integrated Entrepreneurial Culture),
mot nén vin hoa tong thé trong do sy thay
ddi va hanh vi sang tao duoc chap nhan
nhu 13 nguyén tic 1am viéc cua truong dai
hoc. Nén vin héa sang tao hoc thuat khdng
dé dang tao ra duoc. Nhung cac truong dai
hoc sang tao cé nhiéu cach dé thuc hién,
cac truong dai hoc sang tao dé ra ké hoach
tuong tac va chu ky kiém soat, trong d6 cac
don vj tu t6 chirc khac nhau c6 thé lién h¢
v6i lanh dao truong dai hoc.

6. KET LUAN



TAP CHI KHOA HQC DAI HOC VAN LANG S6 03 /2017

Viéc phat trién mé hinh truong dai hoc  m6 hinh nay chira dyng nhiéu yéu t6 tich
sang tao dang 13 mot xu thé quéc té rAt  cuc cua mot truong dai hoc tuong lai nhu
dang dugc quan tAm. Mic du con mot sé ¢ thich ung tot véi sy thay doi cia moi
kién chi trich (Mot s6 nha nghién ctru cho  truong, chia sé nguén luc, vuot khoi pham
rang cac truong dai hoc sing tao/ kinh  vi nha truong, ting cudng hop tic, dinh
doanh dang 1am nhiing diéu sai trai. Theo huéng dao tao nguoi lam viéc chuyén
cac tic gia nay, cac trudng dai hoc sang tao  nghiép,... Viéc trién khai mé hinh truong
di nguogc lai nhitng gia tri hoc thuat truyén dai hoc sang tao trong thuc tién doi hoi can
thong, thé hién chii nghia co hdi trong  co6 nhitng nghién ctru siu sic hon dé c6 thé
giang day va nghién ctru, chi quan tdm dén  dua ra nhimg khuyén cdo phu hop vé mirc
viéc kiém tién va do d6 thuc hién tit ca cac  do ciing nhu ndi dung ap dung voi timg
hoat dong khong can thiét bén ngoai.), song  qudc gia cu thé, trong d6 co Viét Nam.

TAI LIEU THAM KHAO

1. Clark, B. (1998), Creating Entrepreneurial Universities, Organisational Pathways of
Transformation,, Oxford/New York: Pergamon Elsevier.

2. Gibbons, M. (1998), Higher Education Relevance in the 21" Century, Association of
Commonwealth Universities.

3. Gibbons M. et al. (1994), The New Production of Knowledge, the Dynamics of Science
and Resea rch in Contemporary Societies, London: Sage.

4. Massy, W.F. et al. (1996), Resource Allocation in Higher Education, Ann Arbor: the
University of Michigan Press.

5. Neave, G. (1998), During the seminar ‘/nnovative Universities’, 19-20 May, The
Netherlands: University of Twente.

6. Office of Adviser to the Prime Minister (2011), University innovation clusters (Draft
Concept Paper).

7. Slaugther, S. & Leslie L.L. (1997), Academic Capitalism, Politics, Policies and the
Entrepreneurial University. Baltimore: the Johns Hopkins Press.

8. Trow, M.T. (1996), Markets and Accountability in Higher Education, a Comparative
Perspective, Higher Education Policy, 9.

9. Van Vught, F.A. (1992), Governmental Strategies and Innovation in Higher Education,
London: Jessica Kingsley.

10. Lién hiép cac trudng dai hoc sang tao chau Au (ECIU-European Consortium of
Innovative Universities) duoc thanh 1ap vao nam (1997), xem eciu.web.ua.pt.

Ngay nhan bai: 25/05/2017. Ngay bién tap xong: 21/5/2017. Duyét dang: 02/6/2017

23



