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PONG QUAN LY NGHE CA HO CHUA
CO-MANAGE AQUARIUM FISHERY
TRUONG THE QUANG®™

TOM TAT: Bai viét trinh bay va hé thong lai cdc dinh nghia vé “Déng qudn Iy nghé cd” &
nuée ngodi va Viét Nam bang phwong phdp tham khdo tdi liéu, ciing nhiwe danh gid mét sé
mé hinh dong qudn Iy nghé cd hé chira ¢ nuée ngodi va Viét Nam, véi muc dich rit ra cdc
bai hoc kinh nghiém dé trién khai c6 hiéu qud mé hinh dong qudn 1y nghé cd tai hé chira
Tri An, Tinh Béng Nai.

Tir khéa: Viét Nam, dong qudn Iy nghé cd, bai hoc kinh nghiém.

ABSTRACT: The paper has presented and systemized concepts of “Aquarium fishery co-
management” oversea and in Vietnam through references, and evaluate some aquarium
fishery co-management models in foreign countries and Vietnam, with the purpose of
learning by experience to implement in effective manner model of aquarium fishery co-

management at Tri An reservoir, Dong Nai province.
Key words: Vietnam, fishery co-management, learning by experience.

1. MO PAU

Céc nuéc viung nhiét doi co truyén
thong nghé ca thii cong gdm nhidu nghé
danh bat nhiéu loai. Nguon lgi thiy san bao
gdm nhiéu loai c6 chu ky sdng ngin nhung
téc do sinh san rat cao nén cuong lyc déanh
bat trén thuc té thuong van nho hon nhiéu
so véi ti 18 chét tu nhién. Mot sb loai ca hd
chira nude ngot ¢ sinh khdi thudong xuyén
bién dong theo diéu kién thoi tiét va theo
mua trong nam, viéc quan 1y nghé c4 theo
muc tiéu sinh hoc khong c6 hodc cé rat it y
nghia. Mit khac, dac diém nghé ca cua cac
nudc ¢ vung nhié¢t doi thuong c6 thong tin
bién dong rat 1on, kha ning cip nhat thong
tin nghé ca cla cac co quan quan 1y nha
nude dé quan 1y 1a bat kha thi do han ché
vé nhan lyc, thoi gian va kinh phi. “Viéc

chia sé trach nhiém qudn 1y nghé cd cho
cong dong ngw dan trong cdc mé hinh dong
quan Iy la can thiét, béi vi cdc théng tin
nghé cd tir cong dong ngw dan la thuc té va
c6 tinh kha thi cao, néu cong dong ngw dan
dwoc 16 chire lai thi day la lyc luwong dong
g6p vdo cong tac quan 1y nghé ca dang ké”
[12], 1am giam ganh nang chi phi quan ly
nghé ci cla cic co quan nha nudc rat
nhicu.

Nghién ctu dugc thuc hién trong
khoang thoi gian tir nim 2010 dén nim
2013 bang phuong phap phi thyc nghiém,
tham khao tai liéu dé hé thdng lai cac dinh
nghia vé “Dong quan 1y nghé c4”, ciing nhu
danh gia mot s6 mo hinh dong quan 1y nghé
c4 hd chira & nude ngoai va trong nudc.
Muc dich ctua nghién ctu la rat ra cac bai
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hoc kinh nghiém nham trién khai c6 hiéu
qua md hinh doéng quan 1y nghé ca tai hd
chtra Tri An, tinh Béng Nai.

2. PINH NGHIA VE PONG QUAN LY
NGHE CA

2.1. Pinh nghia vé ddng quén Iy nghé ca
0 nudc ngoai

Klaus Schmitt phan biét dong quan 1y
v6i quan 1y nha nudc va quan 1y cong dong
dugc trinh bay trong Bang 1 [6].

Jentoft, mot trong nhling nguoi tién
phong nghién ctru va dé xuéng cho ring
ddng quan 1y nghé ca 1a “Mor kiéu dan xép
thé ché giita chinh phii va cdc nhom sie
dung dé quan Iy nguon loi mot cach hiéu
qua” [14, tr.79].

Bang 1. Khai niém dong quan 1y theo Klaus Schmitt

Quan ly nha nuwéc

Pong quan ly

Quan ly cong
déng

Co quan chinh quyén

Chia s¢ quyén kiém soat (co quan chinh quyén va
cac bén lién quan)

Cong dong nim

nim quyén kiém soat | Thwong lugng cac

thoa thuén cu thé

Chia sé quyén va trach
nhiém mot cach chinh thire

quyén kiém soat

Theo Nielsen (1997), “dong quan Iy
nghé cd la chinh phii va céng dong ngw dén
cung nhau chia sé quyén han va trach
nhiém quan 1y nguon loi, la giai phap dé
gidi quyét cdc van dé nay sinh trong khai
théc quda mike nguon loi bang sy hop tdc
dong gop y kién cia cong dong ngw dén
nhung phai phu hop voi ludt phap nha
nuoce” [14, tr.1].

Sunil N. Siriwardena cho rang, “Déng
quan ly la mot khai niém rong bao gém
nhiéu phwong thirc qudn 1y c¢é nguoi sir
dung hay chu tai nguyén tham gia vao qua
trinh quan ly. Nhitng phwong thirc do sé co
nhiéu mirc @6 can thiép va tham gia cia
cdc co quan chinh phii lam doi tac. Do vy,
cdc hoat dong dong quan Iy can mét mirc
dé hop tac va tham gia nhat dinh giita cdc
doi tac” [15, tr.11].

Pbi v6i Elinor Ostrom (2009), “Chinh
nguwoi sir dung tai nguyén sé dinh ra co ché
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Nguon: Klaus Schmitt [6]

sir dung sao cho tai nguyén dy dem lai loi
ich kha di chdp nhdn dwoc cho moi nguoi”
va dé nghi: “Nha nuwéc nén két noi voi cong
dong va tim hiéu kién thirc vé dia phwong
dé c6 thé nhan dwege nhitng phan héi nhanh
tir viéc thay déi cdc chinh sdach ciing nhie
hoc hoi thém kinh nghiém cua cac dia
phuong khac” [8].

Nhu vay, dinh nghia vé dong quan ly
noi 1én sy théng nhat trong quan 1y tai
nguyén moi truong gitta Chinh phu va
nhém nguoi st dung, thé hién tinh dan cha
va tap trung trong quan ly nha nudc, quan
ly tai nguyén moi truong khong chi dua
trén cac luat do Nha nudc ban hanh ma con
duoc chi tiét hoa, cu thé hoa va co tinh thuc
thi cao bang cac quy dinh ciia cong dong
nguoi dan s dung tai nguyén do. Pong
quan 1y nghé ca dit ning vé viéc phéan
quyén trong quan ly, phat huy quyén lam
chi cua cong ddng ngu dan trong quan 1y



TAP CHI KHOA HQC DAI HOC VAN LANG

Truwong Thé Quang

nha nuéc. Mubn thyc hién dugc phai to
chitc ngu dan lai thanh cac hoi nghé ca
hodc cac hop tac xa va Nha nude phai trao
quyén cho cac t6 chirc ndy. Mirc do trao
quyén dén dau con tiy thudc vao ning luc
quan 1y cua cong dong ngu dan, do d6 can
phai phan dau trong mot qué trinh lau dai
va doi hoi phai co co ché, thé ché nha nudc
pht hop dé thic ddy qua trinh nay. Ngay
nay, hau hét cac nuéc trén thé gidi déu ap
dung mo hinh dong quéan 1y nghé ca. Pay 1a
mo hinh quan ly dugc danh gia la c6 kha
ning phu hop va di git hai dugc mot sd
thanh cong nhét dinh.

2.2. Pinh nghia vé dong quan ly nghé ca
& Viét Nam

B6 Nong nghiép va Phat trién Nong
thon da dé ra muc tiéu can phai nd luc phat
trién dong quan 1y nghé ca trong toan
nganh thily san va di dinh nghia: “Pong
quan ly la mot phwong thirc quan ly, trong
dé Nha nuwdce chia sé quyén han, trach
nhiém va chiwc nang quan ly voi nhitng
ngueoi sk dung nguon loi” [4].

Vién Kinh té va Quy hoach Thuy san
(2006) nhét tri dinh nghia: “Pong quan Iy
la qua trinh quan ly co nguoi dan tham gia,
lién quan dén céng dong dia phirong, chinh
quyén nhiéu cdp va cdc thanh phan lién
quan khdc, nhdt tri chia sé lpi ich va trdach
nhiém vé sir dung bén viing tdi nguyén
thién nhién c6 thé phuc hoi”. O cip Qudc
gia, Vién Kinh té va Quy hoach Thuy san
da thiét 1ap mot mang ludi rong rai bao
gdm nhimg ngudi ma qua cac hoat dong
chuyén mén cia ho da chia sé quan tim vé
phat trién hé thong ddéng quan ly & Viét
Nam. Nhitng ngudi nay dai dién ¥ kién caa
dja phuong, nhitng nha tai tro, chinh quyén
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trung wong va dia phuong, vién nghién ctru
va to chirc phi chinh phu.

T chtc Bao tdn Thién nhién Quéc té
tai Viét Nam cho rang cong dong dia
phuong ¢6 vai trd quan trong trong dong
quan 1y va c6 “quyén tham gia vao viéc ra
quyét dinh vé moi van dé nhw cong nghé, hé
théng quadn Iy, nhitng tac dong dén lanh tho
nguon nwdc va cde nguon tai nguyén khdc,
cdc quy ché va ké hoach quan Iy da dwoc
thong nhdt” [9, tr.70].

Lé Tran Nguyén Hung di chi ra con
duong tit yéu quan 1y nghé ca tai Viét
Nam. “Phwong thirc dong qudn 1y véi loi
thé la ¢6 thé huy dong sitc manh tong hop
mét cach thong nhat cia cac bén lién quan
tham gia quan ly khai thac swr dung va bao
vé méi truong, tiém ndng nguon loi noi
chung, tiém ndng nguon loi thiy sin noi
riéng tqi nhitng vung nwoc xdc dinh do do
phwong thirc nay dang to ra sé mang lgi
cdc hiéu qua tot trong qudn 1y khai thdc siv
dung va bdo vé moi truong” [7].

Nguyén Quang Vinh Binh dé& nghi:
“Nén giao quyén ddanh cé cho cac chi hi
nghé ca quan ly. Chi héi c6 thé sdp xép lai
nguw truong mot Cach chu dong, sing tao
trén co so bao luu cac khu vwc danh cé
truyén thong cua C& nhdn, hé gia dinh la
thanh vién ciia chi hoi, dong thoi tao diéu
kién tot nhdt cho nguw din hop phdp cé thé
tie diéu phoi mot Cach sdng tao dé cé thé
dem lai hiéu qua” [10].

“Dong quan Iy nguon loi thiy san la
phuong thirc quan 1y bang cdch chia sé
trach nhiém, quyén han va chirc ning qudn
Iy gitta chinh quyén va cdc nhém sir dung
va nguwoi sw dung nguén loi tai dia
phuong” [3]. Xu hudng nay khac voi cach
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tiép can quan 1y hoan toan dua vao chinh
quyén hay hoan toan dua vao cong dong
ma ¢ d6 mdt bén hodc bén con lai khong
tham gia vao qua trinh quan 1y. Pong quan
Iy 1a mdt cong cu quan ly hiéu qua trong
cong tac quan 1y nghé ca quy mo nho & cac
nudc Pong Nam A. Tai Viét Nam, mot $6
luat, nghi dinh, chi thi va quyét dinh da
dugc ban hanh trong thoi gian vira qua da
cong nhan va hd trg viéc 4p dung dong
quan ly trong khai thac thay san.

Theo vin kién Chién lugc phat trién
kinh t& x4 hoi 2011 - 2020, Dai hoi Dai
biéu toan quédc lan thir XI cua Pang Cong
san Viét Nam, thang 01/2011 da néu trong
quan diém phat trién: “M¢ réng ddn chi,
phat huy t6i da nhan t6 con nguoi; coi con
ngueoi la chii thé, nguon lec chii yéu va la
muc tiéu ciia sw phdt trién” [2, tr.47]. Dong
thoi dé nang cao hiéu lyc, hiéu qua quan Iy
nha nudc phai “Hoadn thién va thiee hién tot
quy ché dan chii & co sé. Phdt huy vai tro
ctia cdc t6 chire chinh tri xd hoi, t6 chirc xa
héi va ciia méi ngwoi dan trong viéc qudn
Iy va t6 chirc doi song céng dong theo quy
dinh cua phap ludt” [2, tr.80].

Hoi thao tong két mo hinh dong quan
ly thiy san thi diém tai 8 tinh giai doan
2006 — 2012 danh gia: “Pong quan ly
trong cac mé hinh chua dat dwoc nhu
mong muon, mirc dé tham gia cia cong
dong con gidi han trong mét sé6 hoat déng
chinh cua mé hinh. Hiéu quad cua cac mo
hinh tuy dd ¢6 tac dong song chwa nhiéu.
Phan 16n cac vin dé vé quan 1y khai thac
va bdo vé ngu(fn loi thiy san ¢ cac khu viec
trién khai thwe hién mé hinh van chwa dwoc
gidi quyét” [17].
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Tinh dén nam 2012, Viét Nam da thuc
hién thi diém dwoc 24 mé hinh dong quan
1y nghé c4 tai mot sb tinh, budc dau di co
két qua, duoc cic cong dong va chinh
quyén dia phuong rat ung ho. “Pong quan
ly ¢6 tinh boi canh dia phwong rat Iom, tity
tirng diéu kién cu thé ma cé nhiing sdp xép,
Co cdu, chién luoc té6 chirc thuc hién khdc
nhau. Chi ¢é hé tro, dao tao va tw van
khéng théi chwa di, ma can truée tién dé
la khung phap ly va sau do la ndng cao
nang lwc thuc hién va hé tro tai chinh can
thiét, vi du nhw Cac hé tro vé tau thuyén
tuan tra, va Cac co so vdt chat thiét yéu”.
[16].

3. MOT SO MO HINH PONG QUAN
LY NGHE CA HO CHUA O NUOC
NGOAI

3.1. M6 hinh ddng quan ly nghé ca ho
Tonle Sap, Cambodia

Ho6 Tonle Sap, Cambodia 1a ho nudc
ngot 16n nhat & Pong Nam A. Vao mua
kho tir thang 11 dén thang 5, hd co dién
tich 2.700 km? vé6i d6 sau khoang 1m va c6
dong chay tr hd vao Séng Mekong &
Phnom Penh. Va0 mua mua, Ho Tonle Sap
két ndi v6i séng Cau Long, nudce tir S6Ng
Mekong chay vao ho 1am dién tich ciia hd
tang lén 15.000 km? va d¢ sau cta né lén
dén 9m. H6 nudi séng hon 3 triéu ngudi va
san lugng cd noi dia hé“mg ndm ctia hd
chiém 75% san luong c4 ndi dia cua
Cambodia. Ngay 24/10/2000, Chinh phu
Cambodia ra quyét dinh cai cach chinh
séch nghé ca. Theo d6, “76 trong s¢ 239 16
khai thac thuy san vei dién tich 953.740 ha
chiém 56% tong so cac 16 khai thac ¢
Cambodia b; thu héi tir cdc céng ty tw nhan
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giao cho céng dong ngir din (hop tac xa)
quan ly” [11].

Nhitng mat lam duoc cua md hinh
ddng quan ly nghé ca Ho Tonle Sap 1a: viéc
trién khai dong quan ly nghé c& cho phép
phan Ién dién tich viung nuéc trén hd duoc
mo cha, tao cong an viéc lam cho cong
ddng ngu dan; tau thuyén mudn khai thac
thity san trén hd phai ¢6 gidy phép danh ca
do co quan ngu nghiép cip. Dya vao gidy
phép danh ca, hop tac x& phdi hop véi nhan
vién kiém ngu quan ly chat ché va co hiéu
qua vé mat do tau thuyén, thoi gian khai
thac, khu vuc khai thac, kich c& loai ca
dugc phép khai thdc va san luong khai
thac.

“pong quan Iy nghé c& véi si tham
gia cua cong dong ngw dan ciing thic day
viéc thuc thi cac giai phap ky thudt cd hiéu
qQua nhw giam cuwong luc khai thac, quy
dinh kich thwéc mdt luéi toi thiéu, quy dinh
viing hgn ché khai thac l1am san lrong cé
ting ré rét va doi séng ngw din dwoC cdi
thién ” [11].

3.2. M6 hinh dong quin ly nghé ca hd
chira Victoria, Sri Lanka

Hb chira Victoria nudc Sri Lanka 14 hd
thuy dién duoc xdy dung tor nam 1978 va
hoan thanh vao niam 1985. H6 ndm cach
209 km vé phia thuong luu séng Mahaweli
va cach Teledeniya 6 km.

Nghé c4 hd chira Victoria bi suy thoai
do su gia tang cuong lyc khai thac, ngu dan
danh bat bang ngu cu c¢6 mét ludi nhé hon
quy dinh. Qua nghién ctru c6 sy tham gia
ctia cong dong ngu dan, ngudn loi thiy san
tai day bi suy gidm nghiém trong. Nam
2002, hop tac x& nghé ca hd Victoria dugc
thanh 1ap, cac xa vién hop tac xa dugc nha
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nude hd tro vén dau tu cha yéu phat trién
nghé luéi reé.

Quan 1y nghé c4 dua vao cong dong tai
hd chaa Victoria dat duoc nhitng hi€u qua
nhu sau: hgp tac xa va xa vién da xay dung
ban thoa ude tap thé va thyc hién danh bit
bang ngu cu c6 kich thudc mit ludi 16n hon
quy dinh, giam cudng luc khai thic bang
cach giam thoi gian khai thac vao mua cé
sinh san va ngimg danh bit tai cac ving
nudc ven bo mang lai sy gia tdng san lugng
ca dang ké; mat khac, “théng qua hop tic
X& viéc thu thdp théng tin nghé cd cé sw
tham gia cia céng dong ngw dan la mét
phuwong phap hiéu qua trong cong tac quan
Iy [1, tr.116-121].

Tuy nhién can c¢é co so phap 1y vé ranh
gidi vung nudc dugce giao rd rang giap cho
viéc khai thac thuy san va thyc hi¢én nghia
vu dbi véi nha nudc dwoc thuan loi hon,
tranh xay ra tranh chap, xung dot vdi cac
nhém loi ich khac trén hd. Nhan thirc va
nang lyc cua cong dong ngu dan, chinh
quyén dia phuong, cac bén tham gia quan
1y can dugc nang cao giup cho viée quan 1y
nghé c4 trén hd dat hiéu qua cao hon; Su hd
trg ctia cac bén tham gia quan 1y nghé ca
nhu chinh quyén dia phuong, co quan ngu
nghiép ddi véi cong dong con yéu; Thé ché
quan 1y nghé ca tai day con mang yéu t6
tap trung tir trén xudng, can dugc xay dung
theo quy ché dan chu tir cap cong dong thi
méi co6 tinh kha thi cao, déng thoi tao su
phéi hop hop 1y gitra hop tac x4 nghé ca va
cac co quan nha nudc trong viéc quan 1y
nghé ca hd chua tot hon.

3.3. M hinh déng quan 1y nghé ca hd
Chapala, Mexico
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Ho6 Chapala 1a hd nudc ngot 16n nhat
Mexico, cach 45 km vé phia dong nam cua
Guadalajara, Jalisco va nam trén bién giGi
gilta cac tiéu bang Jalisco va Michoacan.
Vi tri ctia hd trén muc nude bién 1.524m.
Chiéu dai 16n nhat cia hd tir dong sang tay
la 80 km va tir bac toi nam 1a 18 km, dién
tich hd khoang 1.100 km?2. HO Chapala 1a
hd nudc nong, v6i d6 sau trung binh 4,5m
va d¢ sau téi da 1a 10,5m.

M6 hinh dong quan 1y nghé ca ho
Chapala mic du di thiét 1ap dugc sy phan
quyén gitta Chinh phii va cong dong dia
phuong vé quan 1y nghé c trén viing nudc
duoc giao, co cau va thé ché dong quan ly
da dugc hinh thanh di vao hoat dong. Tuy
nhién, mo hinh dong quan 1y nghé ca HO
Chapala con t6n tai cic mat han ché co ban
nhu sau: “Quyén sé hitu ving nudce trén ho
dwoc giao khéng ré rang va minh bach vé
ranh giéi kiém sodt” [18] nén dé gay hiéu
lam, tranh chap giita cac nganh nghé kinh
té khac nhau cung khai thac loi ich trén
cung khu vuc dia Iy; “Mdu thudn vé co cdu
ciing ton tai khi dinh nghia vé ranh gidi
khu viuc quan ly dwoc giai thich khac nhau
& cdp cong dong, dia phiong, tiéu bang va
lién bang. Két qua la hiéu qud quan 1y nghé
cd con chua cao do khéng cé sw phéi hop,
hé tro ciia chinh phu, chinh quyén dia
phwong va cac bén lién quan tham gia
quan ly” [18].

3.4. M6 hinh dong quin ly nghé ca hd
Chilwa, Malawi

H6 Chilwa 1a hd 16n thir hai & Malawi.
H6 c6 chiéu rong 16n nhat 1a 40 km va
chiéu dai 16n nhét 1a 60 km véi dién tich
2.400 km?, bao quanh hd 14 cac ving dam
lay rong 16n. C6 335 lang véi trén 60.000
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dan 1am nghé danh ca trén hd, danh bit mdi
nam trén 17.000 tin c4, chiém khoang 20%
san lugng c4 danh bit tai Malawi. Quy mb
nghé ca v6i “hon 6.000 thuyén danh cd
hoat déng trén ho, thu nhdp hdang nam
khoang 10 triéu USD” [5].

Nim 1997, Malawi phé chuan Hb
Chilwa 1a khu vuc sinh thai c¢6 tim quan
trong qudc té. Chinh phi Malawi d3 trién
khai m6 hinh ddng quan ly nghé ca Ho
Chilwa tir nam 2001 véi muc dich st dung
ngudn loi thay san tai ddy mot cach khon
ngoan nhét 1a duy tri sy bén viing 6n dinh
dé nang cao doi sdng cong dong ngu dan.
Hiép hoi nghé ca (Fisheries Management
Association) ho Chilwa ra doi gdm 52 Hoi
thon (Beach Village
Committees) voi sy tham gia lanh dao cua

nghé ca cép
15 thi1 linh lang tryc tiép diéu hanh quéan 1y
hoi cung chia sé trach nhiém véi chinh
quyén dia phuong trong cong tac phét trién
nghé cé, bao vé ngudn loi va nang cao doi
song ngu dan quanh ho.

Nhitng mit han ché ciia mé hinh dong
quan 1y nghé ca HO Chilwa 1a: “Mdc di
dong quan 1y nghé ca hé Chilwa da duwoc
trién khai nhung quyén sir dung ving nuéc
va s¢ hitu hop phdp van chwa dwoc trao
cho nhitng nhom nguwoi sw dung”; “Qua
trinh phdn cdp va chuyén giao quyén luc
cho cdc cong dong dia phwong con chdm”
[5], do d6 hiéu qua quan 1y nghé ca tai day
con thip va tri tré.

4. MOT SO MO HINH PONG QUAN
LY NGHE CA HO CHUA TRONG
NUOC
4.1. M hinh dong quan Iy nghé c4 ho chira
Ea Sup
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Ho chira Ea Stp nam & Thi trin Ea Sup,
Huyén Ea SUp, Tinh Pik Lik. “Ho duoc xay
dung nam 1978 va hoan thanh nam 1980.
Dung tich cua hd 7,5 triéu m® va dién tich
mit nude khoang 240 ha” [13]. Ngay nay, hd
con mang lai nhiéu lgi ich khac cho ngudi
dan song quanh hd nhu cung cip thuc pham,
viéc 1am va thu nhap cho ngu dan séng bang
nghé ca. San lugng ca giam sit nghiém trong
trong thoi gian gan day do sy gia ting cudng
do khai thac va viéc sir dung ngu cu huy diét
tran lan.

Nhiam duy tri 6n dinh nguén loi thity san
va cai thién doi sdng cho cong dong ngu dan
séng xung quanh H6 Ea Stp, du 4n quan Iy
nghé ca luu vuc Mekong di trién khai mo
hinh dong quan 1y nghé ca tai H5 Ea Sup. Chi
hoi nghé ca HO Ea Sup chinh thuc di vao
hoat dong tir thang 12/1999, theo quyét dinh
cia Uy ban nhan dan Huyén Ea Sup va truc
thuoc Hoi néng dan tap thé Thi trdn Ea Sip.

Panh gia mo hinh dong quan 1y nghé ca
ho6 chtra Ea Sup: M6 hinh dong quan 1y nghé
ca HO Ea Stp 1a bén viing va hiéu qua, pham
vi quan ly & HO Ea Stip nho bao gém dién
tich hd 240 ha, cac cong dong dan cu sdng
quanh hd da phan 1a nguoi Kinh, trinh d6
nhan thirc dong déu. Cong dong ngu dan
nhan thac duoc vai tro cua chi hoi va ban
than trong viéc quan 1y nghé ca & HO Ea Stp;
Cong ddng co6 sy ddng thudn cao va thuc thi
c6 hi€u qua cac gidi phap k¥ thuat nhu gidm
thoi gian khai thac vao mua dé tring cua ca,
quy dinh v& kich thuéc mét lugi cho phép
khai thdc nham bao vé va phat trién ngudn
loi, duy tri on dinh san lugng ca khai thac
hang ndm; Cac thanh vién lanh dao td churc
ngu dan cua chi hdi Ea Stp cd nang lyc,
nhiét tinh, quan tam dén nghé ca, nguén loi
thuy san. Cac hdi vién co su déng thuén
trong viéc xdy dung va trién khai cic ké
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hoach va céc thoa thuin vé muc thu 18 phi,
bdi dudng tudn tra bao vé, to chirc hoi hop,
xay dung ban quy ché; Chi hoi nhan duoc su
quan tam, hd tro tich cuc, sat sao ciia chinh
quyén dia phwong. Chi hdi c6 ngudn tai
chinh dé duy tri va tién hanh cac hoat dong tir
ngudn thu 1& phi danh bat, phi tudn tra bao vé
va hoi phi kha ddy du tir cac hoi vién; Céc
cudc hop cua chi hoi dugc td chirc d@iy du
theo dinh ky dé kiém soat, danh gia va kha
nang thuc thi cac ké hoach. Hau hét cac hoi
vién déu tuan thu theo cac quy ché, bién phap
quan 1y chi hoi dé ra. Poi séng cua cac hoi
vién duoc cai thién va dan di vao 6n dinh.
“100% can bé dia phwong Huyén Ea Sip déu
dong y véi cdc két qua dat dwoc. Hon 83%
nguoi dwoc phong van & chi héi Ho Ea Sip
dong ¥ voi két qua dat dwoe ciia mé hinh
dong quan Iy [13].
4.2. Mo hinh ddng quan Iy nghé ca hod
Lik

H6 Lak 1a hd tu nhién 16n nhit tinh
Pik Lik, co dién tich mat nudc khoang 658
ha, thuoc Huyén Lak va cach thanh phé
Bu6n Ma Thudt 56 km vé phia dong nam.
Trung binh hang nam H) Lak da tao ngudn
thu nhap cho hon 400 ngu dan séng quanh
ho. San luong thiy san hing nim cia ho tir
nim 1998 dén 2002 dat hon 100 tén c4, tom
cac loai twong Ung voi gia tri khoang 5 ty
ddng. Nghé c4 tai HO Lik da c6 tir 1au doi,
tuy nhién do tdng cudng luc khai thac va
danh bit bira bdi nén ngudn loi thuy san bi
giam st manh. M6 hinh dong quan 1y nghé
c4 duoc trién khai tai HO Lak vé6i su thanh
1ap hoi nghé ca Ho Lik dugc Uy ban Nhan
dan Tinh Pik Lak ky quyét dinh thanh lap
va di vao hoat dong tir thang 4/2002. Hoi
nghé ca HO Lak c6 con dau riéng va tai
khoan & ngén hang. S6 thanh vién cua hoi
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hién nay 1a 173 hoi vién trong dé c6 81 hoi
vién ngudi Kinh va 92 hoi vién nguoi dong
bao dan toc thiéu s6. Co quan truc tiép phdi
hop va hd trg cho hoi ¢ dia phuong la
Phong Nong nghiép va phat trién nong
thon, Tram khuyén néng Huyén Lik.

Panh gia mo hinh dong quan 1y nghé
ca HO Lak: Mo hinh dong quan 1y nghé ca
Hb Lék it bén virng va hiéu qua hon so véi
Hb Ea Sup, do H) Lik c6 dién tich 16n dén
658 ha, dugc bao quanh boi Thi tran Lién
Son va 3 xad Yang Tao, Pak Liéng va Bong
Krang. Pa phan dan cu séng quanh ho 1a
dan toc ban dia M’Nong, Gia-rai, E-de,...
trinh d6 nhan thirc khéng dong déu, chua
nhan thirc dugc vai tro cua chi hoi va ban
than trong viéc quan 1y nghé c4; Chua xay
dung dugc hat nhan lanh dao trong hdi
nghé c4, ning lyc quan 1y ban chap hanh
hoi nghé ca yéu kém nén chua dong vién,
thuyét phuc cong déng ngu dan tham gia
vao cong tac quan Iy nghé ca dé nang cao
doi song; Hiéu qua thuc hién cac giai phap
ky thuat quy dinh vé kich thuéc mat lui
t6i thiéu, han muc s6 ngay dém khai thac,
thoi gian va khu vuc cdm khai théac, kich c&
cac loai ca cho phép danh bit,... do cong
ddng dé xuat va thong qua con thip, mic
du c6 su quan tam, hd trg tich cuc, sat sao
cia chinh quyén dia phuong. Két qua
phong van ngu dan séng quanh Ho Lk thu
duoc nhu sau: “Chi co 67% hoi vién o hoi
nghé ca Ho Lak dong ¥ véi két qua dat
dwoc ciia mé hinh dong qudn Iy [13].

5. NHUNG BAI HQC KINH NGHIEM
RUT RA TU CAC MO HINH DONG
QUAN LY NGHE CA HO CHUA

Cac mo hinh dong quan 1y nghé ca hd

chtra trong nude hodc nude ngoai déu quan
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1y dya vao cong dong ngu dan séng quanh
hd, v6i cac hinh thirc hop tac x4, hoi nghé
ca, don vi quan ly, ban quan ly hoat dong
phdi hop véi chinh quyén dia phuong dé
clng gidm sat va quan 1y nghé ci. Qua
nhitng mat lam dugc va nhirng mat con han
ché cua cac mo hinh dong quan 1y nghé ca
hd chtra, nhitng bai hoc kinh nghiém duoc
rit ra nhu sau: Can xay dung chuong trinh
cap gidy phép danh ca cho tau thuyén khai
thac dé hop tac xa dé dang quan 1y mot
cach dinh luong vé han mirc s6 ngay dém
cho phép khai thic, han muc san lugng
khai thac, cac quy dinh vé mit k¥ thuat nhu
kich thudc mat ludi phan gitr ca tdi thiéu,
thoi gian va ving cdm khai théac, kich c& ca
cho phép danh bat dé bao vé va phat trién
ngudn lgi thay san; Sy phan dinh s& hitu
ving nudc khai thac chua rd rang nén dé
gay ra xung dot vé quyén loi véi cong dong
khac trong ving. Viéc giao quyén st dung
mit nudc chua rd rang, nhat 1a céc dia ban
¢6 ving nudc mé, da lam han ché phan nao
dén qua trinh quan Iy ngudn loi cta cac mod
hinh dong quéan 1y; Cac mo hinh déng quan
1y & day hau hét mang tinh tip trung cao,
nhan thirc va ning luc vé doéng quan ly
nghé c4 ciia ban chip hanh chi hoi nghé ca
(hoac ban chu nhiém hop tic xa), cong
ddng ngu dan con thip vi chua dugc qua
tap hudn, dao tao bai ban va chu ddo. Do
d6, can phai ddy manh cong tac tuyén
truyén nang cao nhan thirc cta cong dong
vé bao vé tai nguyén, da dang sinh hoc, vé
kién thie déng quan 1y. Nang cao ning luc
vé dong quan 1y cho can bd nong cdt va
cong dong; Thé ché ddng quan 1y nghé ca
cap cong dong dia phuong con chua chit
ché nén su ho trg chia sé trach nhiém cia
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cac co quan chtic ning, chinh quyén dia
phuong nhét 13 cép x4, huyén d6i véi cac
hoat dong cua dong quan 1y nghé c4 chwa
thuc su hiéu qua. Thé ché duoc xay dung,
stra d6i phu hop va thong sudt tir trén
xudng (nha nudc) va tir dudi 1én (su dong
thudn cua cong ddng) tao diéu kién thuin
loi cho vi¢c thuc thi cac giai phap quan ly
nghé c4 c6 hiéu qua; Can phat trién sinh ké

san. Cac mo hinh ddng quéan 1y nghé ca can
xdy dung quy ché hoat dong ctia hop tac xa
co su déng thuan ctua cong déng ngu dan,
c6 sira d6i va bd sung phu hop véi thuc té
va phép luat. Quy ché hoat dong cua hop
tac x& 1 co s¢ phap 1y dé thuc hién cac co
ché quan 1y nham duy tri phat trién hoat
dong dong quan ly nghé c4 mot cach co
hiéu qua va bén viing.

hé trg nhdm nang cao doi séng ngu dan,
giam ap lyc khai thac 1én ngudn loi thiy
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