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BRAND POSITIONING - A CASE STUDY OF TOOTHPASTE BRANDS
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TOM TAT: Nghién ciru ndy nham tim hiéu nhén thirc ciia khdch hang vé cdc thwong hiéu
kem danh rang tai thi truong Viét Nam. Chang t6i su dung phwong phdp nghién ciru dinh
lirong théng qua hinh thire phong van truc tuyén ngueoi tiéu ding & dé tudi tiv 18 dén 45.
Két qua nghién ciru cho thdy, cdc thwong hiéu kem ddnh rang tai thi trieong Viét Nam da
chiém linh dwoc tam tri ciia khdch hang thong qua cdc chién lwoce dinh vi thwong hiéu cua
ho. Cdc thuong hiéu da tao dwoc su khac biét, mac du sw khac biét do chwa thdt sy vuot
tréi, chiea chiém linh dwoc tam tri cia khdach hang mét cach viing chdc. Nhin chung, cdc
chién luoc dinh vi thwong hiéu cua cdc doanh nghiép da phat huy hiéu qua.

Tir khoa: dinh vi thwong hié¢u, tam tri khach hang, kem danh rang.

ABSTRACT: This paper aims to analyze consumers’ perception of toothpaste brands in
Viet Nam’s market. Quantitative research method is used to interview consumers, aged
18 to 45 through online questionnaires. These research findings show that toothpaste
brands have occupied the customer’s minds through their brand positioning strategies.
Brands have made a differentiation which, however, is not really outstanding and able to
firmly occupy customers’ mind. In general, the brand positioning strategies of company
have been effective.
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1. PAT VAN PE

Theo béo céo cua Tong cuc Thong ké,
dan s6 trung binh niam 2017 cta ca nudc
udc tinh 93,7 triéu nguoi, ting 987.300
nguoi, tuong duong tang 1,07% so v&i ndm
2016, bao gébm dan s thanh thi 32,9 triéu
ngudi, chiém 35,1%; dan sé ndng thén 60,8
triéu nguoi, chiém 64,9%. Trong co cau
dan so, ty 1¢ dan s6 nam chiém 49,3%; dan
s6 nir chiém 50,7%. Tudi tho trung binh
cua dan sé ca nuéc nam 2017 1a 73,5 tudi,
trong d6 nam la 70,9 tudi va nir 12 76,2 tudi
[8]. V6i dan sé dong, co cau dan sb tré,

Viét Nam dugc danh gia 1a moét thi truong
tiém nang d6i vaéi cac doanh nghiép kinh
doanh hang tiéu dung, dac biét la cac mat
hang tiéu dung thiét yéu.

Kem danh rang 12 mdt san pham vé
sinh ca nhan hang ngay cua moi ngudi. Tuy
nhién, nhu cau vé san pham nay ciing kha
da dang. Khi mua san phim kem danh ring,
ngoai cac yéu t6 nhu mau mé4, chit luong,
gi4 ca, nguoi tidu ding con quan tim dén
cac tinh nang nhu: kha nang lam tring ring,
ngan ngua sau rang, bao v¢ rang, gilip rang
chic khoe, mang lai hoi thd thom mat,. ..
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Dé dap ung nhu cau da dang cua nguoi tiéu
dung, cac thuong hi¢u kem danh rang da
tung ra nhiéu san pham véi cac chién luoc
dinh vi thuong hiéu khéc nhau nham chiém
linh tam tri cua khéch hang.

Theo sb liéu théng ké, dén cudi nim
2014, thi phan kem danh ring cua Colgate
Palmolive (Colgate) trén toan thé gidi
chiém 45%, Unilever chiém 9%, Procter &
Gramble (P&G) chiém 15%. Tai thi trudong
Viét Nam, Unilever va Colgate chiém gan
90% thi phan, trong d6 Unilever dan dau
v6i thi phan trén 65% (v6i san pham chu
luc 1a P/S va Close Up) va Colgate chiém
25%. Mic du chiém 15% thi phan kem
danh ring trén toan thé gidi, nhung tai Viét
Nam, P&G véi thuong hiéu Crest chiém thi
phan rat nho [7].

Thi phin kem danh riing
10%

N

m Unilever = Colgate mKhéac

Biéu dd 1. Thi phan kem danh ring tai Viét Nam
Nguon: Tieudungplus.vn
Trong moi truong canh tranh hién nay,
khi sy khac biét vé san pham, gia ca, kénh
phan phdi va truyén thong trd nén kha
mong manh thi thuong hiéu chinh 13 yéu t6
duy nhét tao ra sy khac biét va 1a chia khoa
dé canh tranh. Yéu t6 1am nén su khac biét
cho thuong hi€u chinh la dinh vi thuong
hiéu. Mot chién luge dinh vi hiéu qua s€
khic hoa trong tAm tri nguoi tiéu dung gia
tri vuot troi ca san pham va thuong hiéu.
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Nhimng nim gan day, cic doanh nghiép
kinh doanh hang tiéu dung, dac biét 1a cac
doanh nghiép c6 vbén diu tu nuéc ngoai
nhu Unilever, P&G da chi hang tram tri¢u
d6 la cho cong tac quang ba, truyén thong
thwong hiéu nham gia ting muc d6 nhan
biét thwong hiéu, khic hoa diém khac biét
va chiém l4y tinh cam, tdm tri caa khach
hang [10]. Vi cac chién luoc truyén thong
dinh vi thuong hi€u cho cic thuong hi¢u
kem danh rang nhu “P/S - bao vé rang,

5 13
b

chic ring”, “Close Up - ring tring sang,
hoi thd thom mat”, “Colgate - ngura sau
rang”,... Tuy nhién, cac chién dich truyén
thong cua nhitng thuong hi¢u do cé dat
dugc muc tiéu dé ra la chiém linh tam tri
cua khach hang hay khong, khach hang co
cam nhan duoc cac diém khac biét ma
nhimg thuong hiéu mudn dinh vi? Do chinh
la Iy do nhom tac gid thuc hién nghién ctru nay.
2. CO SO LY LUAN

Hi¢n nay, thuong hi¢u 1la mdt thuat ngtr
van con nhiéu quan diém khac nhau. Tuy
nhién, c6 mot sb quan diém phd bién nhu
sau: Theo Hi¢ép hd1 Marketing Hoa Ky,
thuong hi¢u 1a mot céi tén, tr ngilr, ky hi¢u,
biéu tuwong, hinh v& thiét ké,... hodc tap
hop cac yéu td trén nham xac dinh va phan
bi¢t hang hoda, dich vu cia mdt ngudi ban
hodc mot nhém nguodi ban voi hang hoa va
dich vu cua ddi thu canh tranh [6, tr.261].
Ngoai ra, ciing c¢6 quan diém cho rang,
thuong hi¢u 1a mot y hoac khai niém duy
nhat trong dau khach hang khi nghe dén tén
cong ty [2]. Patricia F. Nicolino cho rang,
thuong hi¢u 1a mét thuc thé xé4c dinh tao ra
nhiing cam két riéng vé mit gia tri [5,
tr.14]. Ttr nhitng quan diém trén, c6 thé noi
thuong hi¢u khong chi l1a nhitng cai khach
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hang nhin thiy, nghe thay, so thiy, ngui
thiy ma con 1a nhimg diéu khach hang cam
nhan dugc. Thuong hi€u 1a nhitng gi khach
hang ghi nh¢ va cdm nhan vé mat gia tri
trong tam tri cia minh.

Vé dinh vi thuong hiéu, theo Philip
Kotler, dinh vi thuong hi€u 1a cac hoat
dong nham tao ra cho san phim va thuong
hiéu mét vi tri xac dinh (so v&i ddi thi canh
tranh) trong tam tri khach hang muc tiéu.
[6, tr.80]. Cung v6i quan diém do, Al Ries
ciing cho rang dinh vi khong phai 14 cai ban
1am cho mot san pham ma 14 cai ban lam
cho tdm tri cua khach hang, nghia 1a ban
dinh vi san pham trong tdm tri ctua khach
hang tiém nang [1, tr.11]. Mot cach cu thé
hon, Marc Filser cho rang, dinh vi thuong
hiéu 14 diéu ma doanh nghiép mubn khach
hang lién twong t6i mdi khi dbi dién véi
thuong hi¢u cia minh [9]. Muc dich cua
dinh vi 1a dé x4c dinh vi tri thuong hiéu
trong tdm tri nguoi tiéu dung nham tdi da
hoa loi ich tiém ning cho cong ty [6, tr.294].

Tir nhitng quan diém trén, chung toi
cho ring, dinh vi thuong hiéu (Brand
Positioning) 12 mt qua trinh quan trong
nham x4c dinh va chiém linh mot tir ngir
mang tinh chién luoc trong tdm tri khach
hang muc tiéu. Boi vi, di v6i ngudi tidu
ding, khi mua mot san pham hodc dich vu
nao d6 ho thuong xac dinh trong tam tri
mot s6 yéu t quan trong (thé hién qua céac
tir ngit ngdn gon) va ho lya chon céc
thuong hiéu dya trén cac yéu t6 nay. Vi du
khi mua bot giat nguoi ti€u dung thuong
nghi trong dau vé mot loai bot gidt co kha
ning giit “sach” va “trdng sang” quan 4o
va khi d6 ho thuong chon bdt gidt Omo
hodc Tide. Hodc khi chon mot truong dai
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hoc, sinh vién thuong quan tim dén cac
thugc tinh nhu chuong trinh dao tao sat
thuc té, sinh vién ra truong dé kiém viéc
lam, danh tiéng truong tt, cac dich vu hd
trg,...[3]. C6 thé ndi, trong mdi trudng
canh tranh ngay nay, quyét dinh vé dinh vi
thuong hiéu 1a mot quyét dinh quan trong,
n6 dat nén tang cho tat ca cac quyét dinh
marketing chién luoc ca trong ngén han 1an
dai han, n6 anh huong tryc tiép va xuyén
sudt cac quyét dinh vé san pham, dinh gia,
phan phbi va truyén thong. Pinh vi thuong
hiéu 12 yéu t6 quan trong nhat quyét dinh
su thanh cong cua mot thuong hiéu. Nhu
Philip Kotler néi: “Khong c6 cong ty nao
c6 thé gianh chién thing néu cic san pham
va dich vu cua ho khong c6 sy khac biét so
v6i san pham va dich vu cua ddi tha canh
tranh” [6, tr.293]. Hay n6i khac hon, dinh
vi thuong hi¢u chinh 1a di tim sy khac biét
cho thuong hiéu va tim céch gieo vao tam
tri khach hang tiém nang.
3. PHUONG PHAP NGHIEN CUU
Nghién ciru duoc thyc hién bang
phuong phép nghién ctru dinh lugng thong
qua hai budc, nghién ctru so bd va nghién
ctru chinh thtc. Trong nghién ctru so bg,
dau tién nhom nghién ctru tham khao y kién
khéch hang la nhitng nguoi ndi trg da ting
mua va st dung kem dénh rang, nham xac
dinh céc tiéu chi khach hang quan tam khi
lya chon thuong hiéu dé xay dung thang
do. Thang do thuong hiéu kem danh rang
gdm 6 bién quan sat: kha ning lam tring
ring, bao vé men rang, giam dau budt, lam
hoi th¢ thom mat, ngira sau rang va lam
ring chic khoe. Sau do, tién hanh phong
van truc tiép nguoi tiéu dung nam va nit &
d6 tudi tir 18 dén 25, chu yéu 1a sinh vién
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sinh song tai Thanh phd HO Chi Minh
thong qua bang ciu hoi soan san véi thang
likert 5 diém (1-hoan toan khong tdt, 5-rat
t6t). Khao sat dugc thyc hién trén miu n =
50 theo phuong phap ldy mau thuan tién.
Phuong phap phan tich d¢ tin cay Cronbach
alpha va phan tich EFA duoc sir dung dé
kiém dinh thang do. Nghién ctru chinh thirc
dugc trién khai bang phwong phap phong
van truc tuyén d6i véi d6i tugng 1a nguoi
tiéu dung nam va nir do tudi tir 18 dén 45
thong qua bang ciu héi v6i sé mau 1a 430
(n = 430). Dt liéu khao sat dugc lam sach
va xtr Iy bang phAm mém SPSS phién ban
18.0. Cac nghién curu nay duoc thyc hién tur
thang 3 dén thang 5 - 2018.
4. KET QUA NGHIEN CUU

Két qua nghién ciu cho thdy, cac
thuong hi¢u kem danh rang P/S, Colgate va

Close-Up la nhiing thuong hiéu dugc nguoi
tiéu dung biét dén va st dung nhiéu nhét.
Trong o, thuong hiéu P/S c6 dén hon 90%
ngudi tidu dung biét dén va 73,9% ngudi
tiéu dung da hodc dang st dung. Thuong
hiéu Colgate c6 mic d§ nhan biét gén 90%
va c6 hon 67% nguoi tiéu dung da hoac
dang st dung. Pung ¢ vi tri thir ba Ia
thuong hi¢u kem danh rang Close-Up véi
ty 18 nhan biét va s dung ciing kha cao
(88,1% va 64,6%). Kem déanh
Sensodyne mic du c6 mic do nhan biét

rang

thuong hi¢u khéa cao (67,4%) nhung muc
do str dung ciia nguoi tiéu dung kha thap
(26,6%). Cac thuong hi¢u con lai nhu
Aquafresh, Crest it dugc nguoi ti€u dung
biét dén va str dung hon.
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Biéu db 2. Mirc do nhan biét va sir dung cac thuong hiéu kem danh rang ciia nguoi tiéu ding

D61 véi san pham kem déanh rang, khi
chon mua va st dung, nguoi tiéu dung
thuong quan tdm dén cac tinh nang nhu:
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lam tring rang (75,4%), 1am hoi thé thom
mat (73,8%), ngura sau rang (66,3%), lam
ring chic khoe (63,2%). Pay 1a bon yéu to
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nguoi tiéu ding quan tim nhat. Céac yéu tb
khac nhu bao vé men ring, giam & budt
cling dugc khach hang quan tdm nhung véi
ty 1& it hon (46,6% va 32,8%). Diéu nay
chimg to nhu cau bao vé men ring va giam
dau (&) budt chi co ddi voi mot nhom nhod
khéch hang nao do6 co6 rang nhay cam.

75.4% 73.8% 66.3%
63.2%

46.6%
32.8%
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50% -
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30% -
20%
10% -
0%

Lam Lam Ngira Lam Baové Giam

trdng hoithé  sau ring  men dau (&)
rang thom ring chac riang buot
mét khoe

Biéu dd 3. Cac yéu t6 khach hang quan tam khi mua
va st dung kem danh rang

Véi nhitng nd lyc dinh vi thuong hiéu
nham khéc hoa diém khac biét vuot trdi clia
thuong hi¢u trong tdm tri nguoi tiéu dung, cac
thuong hiéu kem danh ring da chi kha nhiéu
ngén sach dé truyén thong, quang ba. Biéu do
4 du6i day 1a két qua nghién ctru nhan thic
cta khach hang dbi véi timg thuong hiéu.

| Trkag shag

Crest

Chie ke

Colgate

PS

Ngua vhe rieg

Biéu db 4. Ban dd nhan thirc cia khach hang vé cac
thuong hidu Kem dénh ring (Ban db dinh vi thuong hiéu)

Bang 1. Danh gia ciia nguoi tiéu dung vé cac thuong hiéu kem danh ring

Tinh ning P/S Colgate Close-Up Sensodyne Aquafresh | Crest
Lam tring ring 321 | 2,98 3,19 3,26 3,00 3,12
Lam hoi thé thom mat | 3,16 3,30 3,62 3,18 3,09 3,05
Ngira sdu rang 3,40 | 3,29 3,14 3,31 2,96 3,01
Lam rang chic khoe 3,40 3,27 3,10 3,30 2,98 3,08
Bao vé€ men rang 3,34 3,14 2,99 3,34 2,98 3,04
Giam & bubt 2,95 2,84 2,85 3,59 2,93 2,97

Véi thang do likert 5 diém (1 13 hoan
toan khong tot va 5 1a rat tot), nguoi tiéu
dung da danh gia thuwong hi¢u kem danh
rang P/S vuot trdi vé tinh nang “chic khoe”
va “nglra su rang” voi diém trung binh ca
hai tiéu chi déu bang nhau (3,40/5). Trong
khi d6, cling dugc danh gia cao vé tinh
nang “ngua sau rang” (3,29), thuong hi¢u
Colgate con dugc danh gia 1a c6 kha nang
“lam cho hoi thé thom mat” véi s6 diém
trung binh 3,30. Hai thuong hi¢u kem danh
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rang Close-up va Aquafresh cung duoc
danh gi4 1a c6 kha nang “lam cho hoi tho
thom mat” va “lam ring tring sang”, nhung
Close-up duoc nguoi tiéu dung danh gia
cao hon ca hai yéu td. Trong d6, tinh ning
lam hoi thé thom mat dugc danh gia kha
cao (3,62/5). bay la tiéu chi dugc nguoi
tiéu dung danh gia cao nhéat so v&i Ccac
thuong hiéu khac. Diéu nay cho thay
thuong hiéu Close-up that sy vuot trdi vé
tinh nang nay. Kem danh rang Crest la
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thwong hiéu it duoc nguoi tiéu ding biét
dén va sir dung nhung van dugc danh gia
cao vé kha ning “lam tring sang” va “chic
khoe” véi s6 diém trung binh lan luot 13
3,12 va 3,08.

Thuong hi¢u kem danh rang Sansodyne,
mic du khéng duge danh gia cao vé cac
tiéu chi ma ngudi tiéu dung quan tim nhat
nhung lai dwoc danh gia kha tét vé kha
ning “bao vé men rang” (3,34 diém) va kha
nang “lam giam dau (&) budt” (3,59/5). Pay
1a phan khuc thi truong ma Sansodyne dang
huéng t6i. Chién luge dinh vi cua thuong
hiéu Sansodyne 14 san pham kem danh ring
danh cho khach hang c6 rdng nhay cam,
véi tinh nang chinh 1a bao vé men rang va
giam dau bubt. Két qua nghién ctru cho
thdy, Sansodyne da kha thanh cong trong
chién lugc dinh vi nay, mic du day 1a phan
khuc thi truong hep.

5. KET LUAN VA KIEN NGHI

Trong moi truong canh tranh ngay
cang khoc liét, cac doanh nghiép ngoai
nhitng nd lyc vé marketing nham tim hiéu
va dap tmg nhu cau cua khach hang ngay
cang tot hon con phai c¢6 chién lugc thuong
hiéu phu hop dé canh tranh vé6i cac dbi thu.
Muén chién th'flng duogc dbi thu canh tranh,
doanh nghiép can dua ra thi truong cac san
phém co su khac biét vuot troi va duoc
thtra nhan boi chinh khach hang muc tiéu
ciia minh. Qua két qua nghién ctru vé thi
truong kem danh riang cho thiy, cac thuong
hiéu kem danh ring dd c6 nd luc nham tao
sy khac biét va chiém linh tm tri cua
khach hang. Pac biét 1a cac thuong hi¢u
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kem danh rang nhu: P/S, Colgate va Close-
Up. Day cling chinh la ba thuong hi¢u
chiém linh hon 90% thi truong kem danh
rang tai Viét Nam. Cac thuong hiu trén da
dinh vi dugc thuong hi¢u ciia minh trong
tam tri khach hang thong qua cac chién
luge dinh vi nhu: P/S - chic khoe, Colgate
- ngura sau rang va Close-Up - thom mat.
Céc thuong hiéu khac nhu Sansodyne tao
su khac bi¢t trén thi truong ngéch, voi
nhom khéach hang muc tiéu la nhitng nguoi
c6 van d& vé rang nhay cam. Tuy nhién,
qua nghién ctru ciing cho thdy cac thuong
hiéu chua that sy dugc khach hang danh gia
cao vé su khac biét. Vi thang diém 5, da
s6 cac thwong hiéu duoc danh gia & muc
trung binh tir 3,0 dén 3,5. Pay 1a mutc kha
thip. Trong tuong lai, cic doanh nghiép
can co nhiing giai phap hiéu qua hon dé
nhan manh sy khac biét trong tdm tri cua
khach hang. Nhu Jack Trout tung noi:
“khac biét hay la chét”.

Han ché ctia nghién ctru nay 1a chi tap
trung vao viéc 14y ¥ kién ctia khach hang vé
cac thudc tinh chirc ning cua san pham va
danh gia cua khach hang trén cac thudc tinh
d6 ma chua tim hiéu cc nhu cau va mong
mudn khac cia khach hang d6i véi san
pham kem danh riang. Ddi tugng khao sat
trong nghién ciru chii yéu 1a nguoi tiéu
dung ¢ khu vyc Thanh phdé HO Chi Minh va
cac tinh 1an can. Céac nghién ctu sau nén
mo rong pham vi, dbi tuong va khong gian
nghién ctru dé c6 sy danh gia toan dién va
sau rong hon.
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