TAP CHI KHOA HOC DAI HOC VAN LANG Nguyén Lc va tgk

VAN HOA TO CHUC CUA TRUONG PAI HQC
ORGANIZATION CULTURE IN HIGHER EDUCATION
NGUYEN LOC™ va NGUYEN VIET HONG™?

TOM TAT: Vin héa té chirc ciia truong dai hoc lién quan truc tiép dén viéc gop phan
ndng cao chdt lwong dao tao va ting hiéu qua céng tac quan Iy dao tao - vin héa té chirc
cang manh sé dem lai hiéu qua cang cao. Tuy nhién, ddy la mot khai niém moi trong quan
ly 9i&o duc va thu hit nhiéu sw quan tdm ciia cdc nha nghién civu, doi héi tiép tuc lam sdng
to khai niém va noi dung van hoa 16 chirc ciia trwong dai hoc la rat can thiét. Do vay, muc
tiéu ciia bai viét la khai quat vé cac khdi niém, dac trung, vai tro, cdac cau phcfn, cac loai
clia van héa t6 chire; dong thoi tac gia dé xudt tam bwdc phdt trién vin héa t6 chire ciia
truong dai hoc dé tao dong luc phat trién, giam thiéu xung dot va ndng cao chat lwong cac
hoat dong gido duc trong truong dai hoc.

Tir khéa: van héa t6 chirc; van héa truong dai hoc, dinh huong gid tri vieot troi; cau phdn
van hoa trweong dai hoc, loai van hoa truwong dai hoc, phat trién van héa truong dai hoc.

ABSTRACTS: Organizational culture has direct contribution to improvement of training
quality and management in higher education institutions - the stronger organizational
culture they have, the higher efficiency they get. However, this is a new concept in
educational management and has attracted researcher’s attention. Futher clarifying
concept and content of organizational culture in higher education institutions is essential.
Thus, aim of this article is to outline concepts, characteristics, roles, components, types of
organizational culture. Authors have proposed eight steps for organizational culture
formation to create developing motivation, reduce conflicts and improve quality of
educational activities in universities.
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1. PAT VAN PE

Ngay nay, van hoa dugc xem la mot
nhan t6 quan trong trong viéc hiéu r6 qua
trinh tao ra sy thay ddi cho céc truong dai
hoc [6]. Khai niém, c&c ndi dung va vai tro
ctia van hoa to chire truong dai hoc 1a nhiing
van dé mai trong nghién cru gido duc dai

hoc. Do d6, rat nhiéu van dé can lam sang
t6, va ca sy nham lan gitta van hoa trudng
dai hoc véi cac hién tuong van hoa khac.
No6i dung bai viét nay mac du tya dé 1a van
héa td chirc cua truong dai hoc nhung thuc
chét do 1a van hoa truong dai hoc. Chinh vi
vay, viéc khai thac, van dung céc yéu t6 van
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héa to chiic vao trong qué trinh van hanh
truong dai hoc co thé s& tao nén nhiing
chuyén bién tich cuc, sy dot pha, phat trién
bén viing va nang cao strc canh tranh.

Vin hoa to chirc truong dai hoc khong
phai 1a cong cu tao ra hi¢u suét lgi nhuan t6i
da ma 1a gitp trudng dai hoc thé hién 1o st
mang ctia minh déi voi x3 hoi. Didu nay co
¥ nghia rat 16n d6i véi su phat trién 6n dinh
va bén vimng cua mot truong dai hoc, dac
biét trong bdi canh yéu cau cap thiét vé doi
mai cdn ban va toan dién gido duc hién nay.
Vi vay, van hoa td chie truong dai hoc dugce
phét trién nhu thé ndo dé nang cao chat hrong
dao tao va tang hi€u qua cong tac quan ly dao tao
1 cAu hoi ching ta can phai di tim 101 giai dua
trén nhiing tiép can khoa hoc vé vin hoa to chiic.
2. KHAI NIEM

Nhu da néi ¢ trén van hoa truong dai hoc
chinh 13 vin hoa t chirc caa trrong dai hoc cho
nén can phai lam 15 khainiém vé van hoa o chirc.

Vin héa t6 chic tré thanh mot khai
niém trong khoa hoc to chirc - quan Iy, xut
hién & Au - My tir nhitng nam 80 va ngay
cang ¢6 anh huéng manh mé dén hiéu suat
va hiéu qua 1au dai cua cac to chirc [1]. Hiéu
16 duoc khai niém vin hoa to chirc s& giup
chung ta it bdi roi khi gip phai cac cach
hanh xur ky cuc va duong nhu phi Iy ctua
nhimg c4 nhan trong to chtrc. Bén canh do,
ching ta s& hiéu sau hon vé& nhitng nguyén
nhén tai sao céc to chirc lai khac biét nhau
va vi sao cac t chire lai can thay doi [3].

Ciing nhu cac dinh nghia vé van hoa,
cac dinh nghia vé van hoa to chirc rat
phong phu va da dang. Tuy nhién, theo
Trin Ngoc Thém [14] chung khong nam
ngoai hai loai: dinh nghia miéu ta va dinh
nghia néu dic trung. Pinh nghia miéu ta
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liét ké cac thanh t6 cua vian hoa, con cac
dinh nghia néu dic trung c6 thé quy vé ba
khuynh huéng 16n: Khuynh huéng xem vén
hoa 14 nhimg két qua (san pham) nhét dinh.
Khuynh huéng xem van hoa nhu nhitng qué
trinh. Khuynh hudng xem van hoa nhu nhiing
quan hé, nhitg ciu tric,... gitta cac gia tri,
gitra con ngudi voi dong loai va mudn loai.

Khai niém vé vin hoa to chirc phd bién
va dugc trich dan nhiéu nhat hién nay 1A
Edgar H. Schein [3] cho ring, vin hoa to
chirc 12 mo hinh mau ctia cac gia dinh cin ban
duoc chia sé ma t6 chirc d6 da hoc hoi duoe
khi giai quyét cac van d& lién quan dén viec
diéu chinh cho phi hop véi bén ngoai va hoi
nhap & bén trong, da van hanh du tot dé c6 thé
dugc danh gid la phu hop va do do dugc
huéng dan lai cho cac thanh vién méi nhu
mdt phuong phap ding dan dé linh hoi, tu
duy va cam xtic d6i voi cic van dé nhu trén.

Theo Robbins [13] van hoa té chirc 1
hé thdng chia s¢ quan diém nhan thtrc, quan
diém cua cac thanh vién trong to chire, dé
phan biét to chirc nay véi to chirc khac.

Theo Kreiner [8] vin hoa t6 chirc 1 nhing
yéu td chira dyng nhilng nguyén tic an gidu
duoc chia sé, duoc chép nhan boi mdt nhém
ngudi trong t6 chirc, quyét dinh nhén thirc, suy
nghi, hanh dong cta ho va ctia t6 chirc ddi voi
sur bién d6i ctia méi tredng xung quanh.

Theo Farmer (trinh dan trong [1]) vin
héa to chic c6 thé duoc hiéu nhu 13 tong
hoa cac gia thiét dugc cho 1a dung, cac
niém tin va gia tri ma cac thanh vién cua to
chic 4y cung chia sé va duoc dién dat
thong qua cach néi ngan gon “lam gi, lam
nhu thé nao va ai s& lam viéc dy”.

Duya trén nén tang nghién ctru vé vin
hoa to chirc ctia Edgar H. Schein, nhém tac
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gia Nguyén Vin Dung, Phan Pinh Quyén
va Lé Viét Hung [2] két luan rang, vin hoa
td chirc 1a mot dang thuc cac quan ni¢m co
ban cung chia s¢ ma nhom hoc héi duoc,
khi giai quyét nhitng vin dé lién quan dén
viéc thich nghi v61 méi truong bén ngoai va
su hop nhat bén trong. Dang thtrc nay hiéu
qua du tot dé duoc xem 1a c6 gia trj va do
d6 dudc truyén day cho cac thanh vién méi
nhu cach thitc dung dén dé nhéan thic tu
duy va cam nhan lién quan cac van dé do.

Trong méi truong dai hoc, van hoa t6
chue truong dai hoc c6 thé duoc dinh nghia
14 gi4 tri va niém tin cia cac bén lién quan
dén truong dai hoc, dua trén truyén théng va
su truyén dat bang 10i néi va khong 16i. Céc
gia tri va niém tin dugc cho 1a c6 anh huong
16n qua trinh ra quyét dinh tai cac truong dai
hoc va hinh thanh hanh vi xtr su ciia mdi ca
thé va t6 chirc. Cac hanh vi dya trén cac gia
dinh va niém tin co ban dwoc truyén tai
thong qua céc cau chuyén, ngdn ngir dac biét
va nhiing chuan muc cua nha trudng [4,
tr.85-92].

Theo Purkey va Smith van hda nha
truong nhu mot két cAu, mot qué trinh, mot
khong gian cia cac gia tri va chuan muc co
kha ning dan cac thanh vién (cac gido vién,
hoc sinh va can bd nhan vién) theo hudng
day va hoc chat lwong (trich dan trong [5]).

Véi nhitng quan niém ctia minh vé vin
hoéa to chirc, vin hoa quan Iy va nhimg biéu
hién cua ching trong giao duc va quan ly
giao duc Tran Kiém [7] cho ring, vin hoa to
chtc 13 quan niém vé nhitng gid tri co ban
cua to chire duoc 6 chire ty gidc chfip nhan.

Theo Pham Quang Huan [5], van hoa
t6 chic ciia mot nha truong 1a hé thong
niém tin, gia tri, chuan muc, thoi quen va
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truyén thong, hinh thanh trong qua trinh
phét trién ciia nha truong, duoc cac thanh
vién trong nha truong thira nhan, lam theo
va dugc thé hién trong cac hinh théi vat
chit va tinh théan, tr d6 tao nén ban sic
riéng cho mdi to chirc su pham.

Theo Nguyén Viét Loc [9], van hoa to
chitc cua mot truong dai hoc chinh Ia
nhiing yéu t6 van hoa duogc chon loc, hinh
thanh, vun dp trong ca qua trinh xay dung,
truong thanh va nhitng yéu t6 vin hoa méi
thé hién udc vong, mong mudn cta can b,
giang vién va sinh vién vé nha trudng, c6
thé tao lap ting budc nham dem dén sy
phat trién mé&i phit hop vé6i yéu cau xa hoi.

Tir cac dinh nghia trén vé van hoa to
chure cta cac nha nghién ctu, ching toi c6
thé di dén dinh nghia van hoa t6 chirc cta
truong dai hoc 1a hé thong cac dinh hudng
gia tri vuot troi dugc hinh thanh, chon loc
va duoc duy tri thong qua cac san pham,
qué trinh trong qué trinh xdy dung, hinh
thanh va phat trién ctia mot truong dai hoc.
Theo dinh nghia nay, cdc dinh hudng gia tri
vuot trdi phan anh cac gidi phap dua ra
duoc s6 dong thira nhan 1a ding va clng
chia sé, van dung dé giai quyét cac van dé
ndy sinh trong truong dai hoc.

3. PAC TRUNG VAN HOA TO CHUC
CUA TRUONG PAI HQC

bac trung cta van hoa noi chung va van
hoa t6 chirc noi riéng dugc cic tic gia nhin
nhan duéi nhitng goéc do khac nhau. Tran
Ngoc Thém [15] cho ring, dic trung clia vin
hdéa mang tinh hé théng, tinh gia tri, tinh nhan
sinh va tinh lich sir. Theo Edgar H. Schein [3],
van hoéa t6 chirc co ba dic trung: su on dinh
trong clu tric, chiéu sau, do rong va hoinhap.
Tt nhitng gdc nhin cua céc tac gia, dic trung
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van hoa t chirc cta trudng dai hoc c6 thé bao
gom nam dic trung: tinh hé thong, tinh gié tri,
tinh nhan sinh, tinh lich sir va tinh lan tda.

(1) Van héa t6 chirc mang tinh h¢
théng: Tinh hé thong dé phan biét hé thong
v6i tp hop, gitip phat hién nhitng mdi lién
hé mat thiét gitra cac hién tuong, su kién
trong truong dai hoc; cac dac trung, nhiing
quy luat hinh thanh va phat trién cta no.

(2) Vin héa to chirc mang tinh gid tri:
Tinh gia tri 1a thudc do mirc do nhan ban
cua xa hgi va con nguoi. Cac gid tri van hoa,
theo muc dich co6 thé chia thanh gia tri vat
chat va gia tri tinh than. Theo y nghia c6 thé
chia thanh gia tri st dung, gia tri dao duc va
gia tri thAm my theo thoi gian ¢6 thé phéan
hiét céc gia tri vinh ctru va gia tri nhét thoi.

(3) Van héa t6 chtrc mang tinh nhan
sinh: Tinh nhan sinh cho phép phan biét
van hoa nhu mdt hién tuong xa hoi (do con
nguoi sang tao, nhan tao) vdi cac gia tri ty
nhién (thién tao). Van hoa 1a céi ty nhién
duoc bién d6i boi con nguoi. Su tic dong
clia con ngudi vao ty nhién c6 thé mang
tinh vat chat hodc tinh thén.

(4) Vian hoéa t6 chirc mang tinh lich sir:
Tinh lich st tao cho van hoa tinh bé
day mot chiéu sau, budc van héa thuong
xuyén tu diéu chinh, tién hanh phan loai va
phan bd lai céac gia tri. Tinh lich sir duoc
duy tri bang truyén thong vin hoéa.

(5) Van héa t6 chirc mang tinh lan toa:
Tinh lan t6a 13 anh huéng cia vin hoa dén
moi khia canh, céch thirc ma trnrong dai hoc xur
Iy cac nhiém vu trong tim, trong tac vdi cdc moi
truong va thuc thi cdc nhiém vu trong nha truong.
4. VAI TRO VAN HOA TO CHUC CUA
TRUONG PAI HQC
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Theo B4o céo vé Gido duc Dai hoc nam
2003 (trich dan trong [4, tr.85-98]) vin hoa
trong truong dai hoc sé day cho nguoi ta
nhitng cach xir su dung dan va thé hién hanh
vi phi hop, 1a dong lyc thiic day c& nhan, va
diéu khién qua trinh xir ly théng tin; nhiing
thanh t6 nay ctia vin hoa co thé hinh thanh
nhiing quan hé ndi bd va céc gia tri.

V6i ¥ nghia nhu vay cho thay, van hoa t
chirc trong trurdng dai hoc ¢ vai tro rat 16n.

Vin héa td chirc xac dinh su khac biét,
tao diém nhan gilta cac truong dai hoc khéc
nhau. Trén tit ca cac cong cu quan Iy, van hoa to
chtre 1a cong cu hiu hiéu nhit dé tao su khac
biét, diém nhan giira cic tnrong dai hoc boi tinh
dac thu, duy nhét va sy da dang, phong phu trong
hinh thirc thé hién ra ngoai ciia cic san pham
nhan tao hay nhitgniém tin va gi trj can béan;

Vin hoa t chirc tao ra uy tin va nang
cao stc canh tranh. Vin hoa to chtc cua
treong dai hoc cang manh, hi¢u qua cong
tdc quan ly, chét luong dao tao cang lon,
lam tdng stc canh tranh va kha nang thanh
cong, "dan dat" cac truong dai hoc khac di
theo dinh hudng cia minh;

Vin hoa to chirc tao dong huc lam viée va
kich thich sy séng tao. Van hoa t6 chuc cua
truong dai hoc néu dat dugc su déng thuan
trong nha trudng s& hinh thanh nén cac mdi
quan hé t6t dep gitra cac ca nhan; tao ra moi
truong lam viée hoa déng, doan két, vui vé;

Vin hoa t6 chirc ting su on dinh va han
ché nhitng nguy co mau thuan, xung dot. Vin
hoa o chic cla truong dai hoc nhu “chét
keo” gin két cac thanh vién trong nha trudng
lai v&i nhau, giip cac thanh vién t6 chirc
thong nhat vé quan diém, cach danh gia, hra
chon va thyc thi hanh dong chung. Diéu nay
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rat ¢6 ¥ nghia d6i véi mot to chirc co6 mau
thuan, xung dot loi ich va thiéu su théng nhat;

Vin hoa to chirc 1 cong cu kiém soat dé
dinh hudéng va hinh thanh nén thai d§, hanh
vi cla cac cd nhan trong truong dai hoc. Voi
su théng nhét trong nhan thirc va cach danh
gid, van hoa t6 chure 1a cong cu htru hiéu dé
kiém soat dé dinh hudng va hinh thanh nén
thai do, hanh vi cia cac ca nhan néu co di
1éch khoi “quy dao” chung t6 chirc.
5. CAC CAU PHAN CUA VAN HOA TO
CHU'C TRONG TRUONG PAI HOC

Céac khai niém vé van hoa to chuc néu
trén cho chiing ta thiy nhing van d¢ cbt 1i,
nhung lam sao dé hiéu mot cach cu thé
hon? Muén vay, ching ta cin phai xac dinh
duoc cac cau phan vin hoa to chirc cia mot
truong dai hoc, néu khong ching ta s& ling
tung trong viéc xoay quanh khai niém van
héa td chirc thuc sy 1a gi.

Bang 1. Ba cip d6 van hoa

1. Cac san pham nhén tao

- Céc cAu tric va quy trinh nhin thiy duoc va cam
nhan duoc

- Cac hanh vi quan sat dugc

(Kho 1y giai)

2. Cac niém tin va nhiing gia tri dugc dong thuan
- Céc y tudng, muc tiéu, gia tri, khat vong

- Céc y thuc hé

- Céc giai thich duy ly

(C6 thé c6 hoac khong dong dang voi hanh vi va
cac san phim nhén tao khéc)

3. Cac gia dinh cén ban lam nén moéng

- Céc niém tin va gia tri trong vo thirc dugc cho 1a
hién nhién

(Xac dinh nén hanh vi, nhan thirc, tu duy va cam xic)

Nguon: Edgar H. Schein [3]

Nhiéu tac pham dé cép dén cac cip do
van hoa t6 chirc khac nhau, nhung khai
quat nhit ching ta co thé tham khao cac
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cidp d6 van hoa to chuic cua Edgar H.
Schein, bao gdm cac san pham nhéan tao;
cac niém tin va nhing gia tri duoc dong
thuan; cac gia dinh cin ban lam nén mong
(xem chi tiét & Bang 1).

Edgar H. Schein dua ra cic cdu phan
vé van hoa td chire, ¢ thé chép nhan duoc
ddi véi truong dai hoc, bao gé)m:

(1) Cac san pham nhan tao

D6 1a nhitng san pham do t6 chirc d6
sang tao, ké thira va tich liy [14] co thé
quan sat va cam nhén duoc khi tiép xuc véi
mot truong dai hoc nhu: cAu trac cia moi
truong vat chat; ngon ngir; cong nghé va san
pham; sy sang tao tham my; phong cach thé
hién qua trang phuc, thai do trinh bay, cach
bay t6 cam xiic; cac huyén thoai va chuyén
ké vé to chirc; danh sach nhimg gia tri da
duoc cong bd; cac nghi thirc va 18 ky niém
dang chii y; bau khong khi ctia ca nhom.

Thudc tinh quan trong nhat cua ciu
phan nay 1a d& quan sat nhung lai kho 1y
giai. Noi cach khac, ngudi quan sat co thé
mo ta dugc nhitng gi ho quan sat, cam nhan
duoc nhung khong thé chi qua viéc mo ta
d6 ma nim bt dugc hét y nghia cia su
viéc. Theo Gagliardi (trich dan trong [3]),
cac biéu tuong 1a da nghia, mo hd va chiing
ta chi c6 thé kiém tra duoc hiéu biét cua
con ngudi trede mot su kién co ¥ nghia néu
nguoi do cling da c6 trai nghiém van hoa &
cap do cac gia dinh sau hon.

(2) Céc niém tin va gia tri duoc dong thuan

Moi sy hoc hoi ciia cd nhan trong
truong dai hoc, suy cho ciing déu phan anh
cac niém tin va gia tri do mot ai do6 khéi
xudng tir dau, y thic cta ca nhan d6 vé
nhimg gi nén c6 hodc nén thay doi. Khi cac
ca nhan tiép thu, thdm thdu duoc niém tin
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va cac gia tri, do nhiing nha sang 1ap va
nguoi linh dao truyén ba lan dau tién. Va,
khi chiing tiép tuc mang dén cho thanh vién
trong nha truong nhirng ¥ nghia va sy thuan
loi, chung duoc dich chuyén vao trong céc
dinh hudéng gia tri vuot trdi, ngay ca khi
chung khéng lién quan dén hiéu qua hoat
dong thuc té. Bén canh do, cac niém tin va
gid tri nay thuong duoc ghi sau vao y thurc hé
hay triét Iy cua truong dai hoc, tiép dén
chung lam nhiém vu dinh hudng trong viéc
xir Iy nhitng sy kién bat 6n hay vé ban chat 1a
khong kiém soét duoc, hodc nhimng khé khan.
bé xac dinh céc gia tri va niém tin 1a
c6 chat luong, hi€u qua dugc nhin nhan qua
viéc cac cd nhan trong truong dai hoc do6 co
thodi mai va sy phan khang dén mirc nao
khi ton trong va tuan thu thyc hién ching.
(3) Céc gia dinh cin ban lam nén moéng
Khi mot giai phap lién tuc c6 hi€u qua,
n6 tré thanh diéu hién nhién dang. Pay 1a

két qua tir nhitng thanh cong lap di ldp lai
khi (g dung nhitng niém tin va gia tri nhét
dinh. Céc dinh hudng gia tri vugt tri co xu
huéng mang tinh khong thé ddi dau va
khong can ban cii, do d6 cuc ky khé thay
d6i. N6i mét cach khac 1a n6 da an sau vao
tiém thirc cia mdi c4 nhan, cling nhu tao
thanh nét chung trong tip thé nha trudng
[9]. Do d6, nhimg c4 nhan khéng chp nhan
cac dinh huéng vuot trdi s& bi gat khoi to
chtrc. Nam duoc van d& cbt 16i nay sé& cho
ching ta thiy dwoc rang viéc thay doi vin
héa td chtc caa truong dai hoc la rat kho
khan va khién cho cac ca nhan trong trudng
dai hoc tré nén hoang mang, lo ling dan dén
su phan khang ngay tir lan dau tiép nhan.
Duya trén phan tich trén vé ba cdp do van
hoa t6 chirc ciia Edgar H. Schein, ciu phan
ctia vin hoa t6 chuc trong truong dai hoc co
thé dwgc mo phong bang Hinh 1 dudi day:

N
@ B Déng phuc, logo, slogan, 1&
T 5 At 1A ,
& g hoi, kién truc,. ..
E = Céc san
pham
/ AN
\ Céc niém tin va gia S& ménh, tAm nhin, chién
tri dugc dong thudn luge, quy tac ing X, ...
2§ \
5 =
& E Céc gia dinh cin ban Niém tin, gia
1am nén mong tri cot 16i,. ..
AN

Hinh 1. Céc cdu phan cua van hoa td chirc trong trudng dai hoc

Nhin so db, chung ta thdy cdu phan vin
hoa t6 chirc cia truong dai hoc nhu mot hinh
tam giac theo nguyén Iy “tang bang tr61” cua
Hemingway. Céc san phdm nhan tao 1a nhimg
phan dé nhin thiy, cic niém tin va gia tri duoc
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dong thuan va cac gia dinh cin ban lam nén
moéng 1 phan kho nhin thdy. Tuy nhién, céc
niém tin va gia tri duoc dong thuan khong
phai 14 khé nhin thiy hoan toan ma né con
duoc nhin thay mot phan.
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6. CAC LOAI VAN HOA TO CHUC
TRONG TRUONG PAI HOC

Hién nay, c6 ba cach phan loai vin hoa to
chirc phd bién 1a cia Harrison (1979) va Handy
(1978); Goffee va John (1998); Cameron va
Quinn (1996, 2006) (trich dan trong [3]).

Theo Harrison va Handy, co bon loai
hinh vin hoa t6 chuc:

Dinh hudng quyén lyc: Cac to chuc
duoc thoéng tri boi nhimg nha sang lap c6
dac trung khac la/doc tai;

Dinh hudéng thanh tyu: Céc t6 chire dat
trong tdm la két qua, thanh qua;

Dinh hudng vai tro: Céc to chiic cong,
mang tinh quan liéu;

Dinh huéng hd trg: Céc to chirc phi loi
nhuén va cac t6 chire ton gido.

Tu cac dac trung twong duong vdi van
hoa va dua trén hai khia canh “su théng
nhat” va “tinh hoa dong”, Goffee va John
xé4c dinh bén loai van hoa td chirc:

Phéan méanh: Hai khia canh trén déu & muc thap;

Tu loi: Su théng nhit cao, nhung tinh
hoa dong thap;

Cong cong: Tinh hoa ddng cao, nhung
su thong nhat thap;

Mang luéi: Hai khia canh d& & mirc cao.

Hai cach phan loai nay tuy da xéac dinh
& ting loai vin hoa to chirc song ho di
thiéu sot viéc lam 1o “su lién két gitra cac
nhém (t6 chtrc) va su lién két cua chung
v6oi moi truong bén ngoai” [3]. Tuy nhién,
Cameron va Quinn (2006) da dua trén 2
khia canh t6 chirc ¢6 thé 6n dinh hodc linh
hoat danh gid muc do dat nhu thé nao va su
tap trung ctia né ra sao dén cc van dé bén
trong va bén ngoai dé bu dip thiéu sot trén.
Vi vady, cach phan loai nay (than tdc, linh
hoat, thi truong va tht bac) dugc nhiéu ca
nhan, 6 chire st dung dé phan loai van hoa
t6 chirc. Bon loai hinh nay duya trén khung
gia tri canh tranh dugc minh hoa nhu sau:

Linh hoat

Van hoa than toc

I

Van hoa linh hoat

Huéng ndi

Vian hoa thir bac

reo3u Suony

Van hoéa thi truong

Vin hoa t6 chirc than toc: Dé cap dén
mot td chirc 16n gidng nhu mot gia dinh,
dua trén sy hd tro 1an nhau cua cac thanh
vién gin két chat ché, nhimg nguoi lam
viéc nhu mgt nhém. Pinh hudng chién luoc

v

On dinh
Hinh 2. Khung gia trj canh tranh
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ctia to chirc 14 huéng dén loi ich lau dai caa
phat trién ngué)n nhan lyc va coi trong sy
doan két va su than thién;

Vin hoéa to chirc linh hoat: D& cap dén
mot noi lam viée dé thé hién su nang dong
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va sang tao. Pinh hudng chién luoc cua t6
chtrc chu yéu dya vao cac quy tic linh hoat,
thuc ddy su ting truong va d6i mdi nham
nhan rong cac ngudn lyc cia td chirc;

Vin hoa to chirc thi truong: DE cap
dén mot to chirc gidng thi truong, tap trung
vao moi trudong cua nd va dat ra nhirng giao
dich mang lai loi thé canh tranh va sy lanh
dao cua thi truong. Cac quy tic quan Iy 1a
cac quy tic thi truong, trong khi cac gia tri
chinh 14 kha ning canh tranh va ning suat;

Vian hoa thtt bac: Dé cap dén mét to
chitc ¢6 cu trac chat ché va duge cu thé
hoéa boi cac quy trinh, quy tic, chinh sach.
Chién lrgc nhim dam bao hiéu qua cua to
chtic dua trén viéc duy tri su on dinh va
van hanh tron tru.

7. CAC BUGC PHAT TRIEN VAN
HOA TO CHUC

Thay d6i van hoéa td chirc truong dai
hoc 1a mot myc tidu rat kho dat boi vi cic
dinh hudng gid tri vuot tréi c6 xu hudng
mang tinh khong thé ddi dau va khong can
ban cai, do d6 kho thay d6i. Tuy nhién, mot
khi dd xac dinh duoc rang, thay doi van hoa
t6 chirc 1a mot muc tiéu mong mudn cia
toan b can bd, giang vién, sinh vién, cuu
sinh vién, xa hdi va ho cung tham gia vao
cac budc thay doi s& lam cho qua trinh
chuyén dong. Két qua ciia qua trinh chuyén
dong 1a huéng t6i mot vin hoa to chirc
tuong lai dugc sy déng thuén cua tap thé.

Nhiéu nha khoa hoc dua ra cac budc
xdy dyung van hoa t6 chirc ndi chung va vin
hoa t6 chic trudng dai hoc noi riéng nhu:
Julie Heifetz va Richard Hagberg (trich dan
trong [5]); Cameron va Quinn (trich dan trong
[3]). Qua cac dé xuit thay d6i van hoa to
chire, cho thay khong nha nghién ctru nao
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dam bao rang, mot khi qua trinh chuyén
dong cac budc thay doi duoc bat dau, su
thay d6i van hoa to chirc s& dién ra va co
thé dat toi mot van hoa té chirc méi trong
tuwong lai, nhung phai khang dinh ring, su
van hanh cac budc thay doi ndy s& tao ra
mot dong luc rat 16n thay doi trong cac to
chtrc n6éi chung va truong dai hoc noéi riéng.

Dua trén cac dé xuét thay doi va céu
phan cia vin hoa t6 chirc, chung toi dé xuat
tam budc phat trién vin hoa td chuc cua
treong dai hoc nhu sau:

Bude 1: Xac dinh van héa t6 chire hién
tai va mong mudn trong twong lai cua
truong dai hoc 1a rat quan trong. Diéu nay
s& gilip cic ca nhan trong nha truong thay
dugc nhitng gi an chira trong van héa cia
t6 chirc va mong mudn nhitng diéu c6 thé
ho khéng dé ¥ va khong nhin thiy. Dé lam
duoc didu nay céc truong dai hoc str dung cong
cu OCAI (Organizational Culture Assessment
Instrument - Banh gia van hoa cia td chirc). Bo
cong cu ndy duoc nhiéu nha nghién ctu
quan ly gido duc dua vao xac dinh phan loai
vin hoa t6 chire ciia trudng dai hoc [1], [11,
tr.615-634], [12, tr.256-281].... cho phép m&
ra nhimg gi bi che phu, hay dua 1én bé mit
nhimg van dé néu trén.

Bude 2: Xac dinh mdi kiéu van hoa to
chtrc nha truong dang can ting cuong hay
mudn 1dm giam di c6 nghia va khong c6
nghia nhu thé nao. Qua trinh thay doi vé
mot loai van hoa td chie khong co nghia 1a
cac loai van hoa khac phai bi bé roi hoac
b6 qua. N6 chi c6 nghia nhin manh trong
tam vao mot s6 thanh td nhit dinh néu su
thay d6i d6 s& dem lai thanh cong,
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Budc 3: Xac dinh cac gia tri cot 161
thong qua cac minh hoa, can ghi nhé dé
lam co so thanh cong cho qua trinh thay doi
van hoa to chirc ciia nha trudng trong tuong
lai. Thong qua cac cau chuyén, nhitng gia tri
trong yéu, phuong hudng mong muén va nhing
nguyén tic xtr sy im nén dic diém cta van hoa
t6 chirc m&i nhanh hon bt cir cach nao khac [1].

Budc 4: Xac dinh cac hanh vi mong
mudn, cac hanh vi nay c6 thé 1a nhimg hanh
dong, ctr chi, sang kién nho,... dugc mo ta
mot phan trong cic cau chuyén O budc
3. Cac cé nhan trong nha truong s€ phai lam
gi nhiéu hon, lam gi it hon, hodc tiép tuc
phai 1am gi dé mang lai nhiing thay d6i van
hoa ctia nha truong.

Budc 5: Xay dung ké hoach hanh dong
dé truyén ba cac hanh vi mong mudn dén
cac cd nhan trong nha truong. Pay chinh la
cac muc tiéu chién luge dé xay dung vin
hoa t6 chirc twong lai cho nha truong. Dé
c6 mot ké hoach hanh dong tt, cic ¢4 nhéan
trong nha trudng phai dat duoc sy dong
thuan cao vé viéc nén bat dau tir dau, viéc
gi can phai chdm dut, viéc gi can tiép tuc
va nang cao dé qué trinh thay dbi van hoa
t6 chure co thé thuc sy dién ra.

Bude 6: Nang cao ndng luc, k§ ndng
lanh dao cho can bo quan Iy. Moi thay doi
vé van hoa t6 chirc trong truong dai hoc
khong xay ra ngau nhién hodc vo tinh ma
no6 doi hoi nhirng nha lanh dao, can bd quan
Iy phai co trach nhiém va nhat quan trong
chi dao, thuc hién qua trinh thay ddi, boi vi
ho déng vai tro 1a nhan t6 1am thay ddi (co
thé sy thay d6i d6 khong dwoc uu tién hang
dau trong cong tac didu hanh cta ho). Ho
can phai co kha nang dan dat qué trinh thay
ddi, tao su déng thuan, tao cac mdi quan h¢
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hop tac. Bén canh d6, ho phai c6 nhiing
cam két, trach nhiém va quyét tam thac day
qué trinh thay doi van hoa t6 chic.

Budc 7: Pay manh cong tic truyén
théng va xdy dung cac yéu t6 van hoa hitu
hinh. Khi qua trinh thay d6i vin hoa o
chtrc dién ra, chic chin su dé khang, phan
g tiéu cuc v6i thay doi s& xay ra trong
nha truong. P6 14 mot thanh t5 van hoa
quan trong trong viéc tao ra chuyén bién
cho nha truong va thuong khong dugc luu
y ding muc [6]. Truyén thong quéd trinh
thay d6i van hoa 1a mot cong cu quan trong
gitp vuot qua su khang cy va tao ra tam ly
an toan cho cdc ca nhan trong nha
truong. Viée chia sé cang nhiéu thong tin
cang t6t mot cach thuong xuyén, chinh xac
va ngdy cang lan rong s& gitp han ché
nhimg suy dién ctia sy mo hd hodc khong
chic chan, dong thoi giam tin don. Trong
s6 nhitng sang kién quan trong nhat di kém
vGi qua trinh thay d6i van hoa to chirc 1 sy
thay doi trong xay dung cac yéu td van hoa
hitu hinh. Cac yéu t6 van hoa hitu hinh 1 cac
thé hién tryc quan cia trang thai méi, 1a mot
phan quan trong cta su thay doi van hoa.

Budc 8: Xay dung cac tiéu chuén, chi
béo, chi s6 danh gia su thanh cong cia qua
trinh thay doi van héa t6 chitc trong nha
truong. Piéu nay giup chung ta biét ring,
van hoa t6 chirc cia nha trudng dang dugc
thay doi, ddu la nhitng diém méc dé danh
diu nhiing tién bd dat duoc, chi bao nao
cho thay sy thanh cong.

8. KET LUAN

Nhu trén d3 dé cap, bai viét lam séng
to nhitg ndi dung co ban vé van hoa t6
chuc cua truong dai hoc. Qua do, cho thiy
van héa t6 chirc dong vai trd quan trong
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trong hoat dong gido duc va tao ra nhitng cua truong dai hoc suy cho cung la qua
chuyén bién tich cuc trong truong dai hoc.  trinh hinh thanh va cam két nd luc thuc day
Vin hoa t6 chtrc 1am gia ting sy on dinh va  qua trinh x4y dung, hoan thién vin héa to
han ché nhitng nguy co méu thuin, xung chic. Do d0, cac truong dai hoc can phai
dot trong nha trudng, gop phan tao rauy tin  tdn dung nhitng ngudn lyc bén trong va bén
va nang cao strc canh tranh giira cac truong  ngoai mot cach hiéu qua nhat dé phat huy
dai hoc vo1 nhau, tao dong luc lam viéc va  tinh than doan két, sang tao cua cac ca nhan
kich thich sy sang tao cua can bg, giang  trong nha truong.

vién, sinh vién. Phat trién vin hoa td chirc
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