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TOM TAT: Ty dianh gid la khdu dau tién trong quy trinh kiém dinh chat heong gido duc, thé hién tinh
tw chil va tw chiu trach nhiém cia nha truong trong toan bg hoat dong gido duc theo chirc nang,
nhiém vy dwgc giao. Bai viét trinh bay két qua nghién cieu thire trang hoat dong tw danh gid trong
kiém dinh chdt lwong gido duc ¢ cdc truong tiéu hoc cong ldp Quan 11, Thanh phé Hé Chi Minh.
Két qua cho thay, hoat dong tw danh gid trong kiém dinh chat lwong gido duc & cdc trieong tiéu hoc
céng lap Qudn 11, Thanh phé Ho Chi Minh van con nhiéu han ché, bat cdp, dan dén hiéu qua ciia
cong tac ty danh gia chua cao, chuwa dat dwoc muc tiéu kiém dinh chat luwong giao duc. Tw két qud
nghién civu thue trang tw danh gia, dé xudt cdc bién phdp nang cao hiéu qua quan Iy hoat dong tir
danh gid tai cdc truong tiéu hoc cong ldp Qudn 11, Thanh phé Ho Chi Minh.

Tir khoa: ty danh gia; hoat dong tw danh gia; quan Iy hoat dong tw danh gid.

ABSTRACT: Self-assessment is the first step in the educational quality process, demonstrating the
school's autonomy and self-responsibility in all educational activities according to assigned
functions and tasks. The posts gives the research results on the current state of self assessment
activities in public primary schools in District 11, Ho Chi Minh City. The results show that self
assessment activities in primary schools in District 11, Ho Chi Minh City still have many
limitations and shortcomings, leading to low effectiveness of self assessment work, the target of
education quality accreditation has not been got the good results. For this reason, this article
proposes the methods to improve self assessment efficiency in public primary schools in District
11, Ho Chi Minh City.
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1. PAT VAN PE

Giao duc va dao tao ludn duogc coi la quéc
sach hang dau, 1a sy nghiép cua Pang, Nha
nuéc va cia toan dan. Nghi quyét s6 29-
NQ/TW vé& d6i méi can ban, toan dién gido duc
va dao tao, dap ung yéu ciu cong nghiép hoa,
hién dai hoa trong diéu kién kinh té thi truong
dinh huéng xa hdi chi nghia va hoi nhép quéc
té da néu rd muc tidu: “Tao chuyén bién cin

ban, manh mé vé chat lwong, hiéu qud gido
duc, dao tao; ddp vmg ngay cang tot hon cong
cugc xdy dung, bao vé T 6 qué’c va nhu cau hoc
tdp ciia nhdn dan” [5]. Trong d6, nghi quyét
ddc biét nhan manh dén viéc thuc hién danh gia
chét lugng gido duc, dao tao & cép do quéc gia,
dia phuong, tiing co s¢ giao duc, dao tao thong
qua cong tac kiém dinh chit lugng gido duc va
danh gia theo chuong trinh cua qubc t& dé lam
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can cir d& xuit chinh sach, giai phap cai thién
chét lugng giao duc, dao tao. Pé dat duoc muc
tiéu néu trén thi gido duc Viét Nam phai doi
moi dé hoi nhap, phan dau vuon téi mot chuin
chung vé chat luong va cac diéu kién dam bao
chét luong. Cho dén nay, hoat dong tuy danh gia
trong kiém dinh chét lugng gido duc di va dang
dugc céac trudong tiéu hoc cong lap Quan 11,
Thanh phé H6 Chi Minh quan tdm va thuc hién
hing nam. Van con nhidu han ché, bit cap, dan
dén hiéu qua ctia cong tac tu danh gia chua cao,
chua dat duge muc tiéu kiém dinh chat luong
giao duc. Chang t6i nghién ctru thyc trang hoat
dong ty danh gia trong kiém dinh chit luong
gido duc & cac truong tiéu hoc cong 1ap Quén
11, Thanh phé H6 Chi Minh nhim thu thap
nhiing co so thuc tién can thiét, tr 46 dé xuét
cac bién phap nhim dinh huéng va nang cao
chat lugng quan ly hoat dong tuy danh gia tai
cac trudong tiéu hoc cong lap Quan 11, Thanh
phé HO Chi Minh.

2. NOI DUNG

2.1. Mt s6 khai ni¢m lién quan

Hoat dong ty danh giala qué trinh nha
truong dua trén cac tiéu chuan danh gia do Bo
Giado duc va Pao tao ban hanh, tu xem xét,
danh gi4 thyc trang chat luong cac hoat dong
gido duc, co s vat chit, cac van dé lién quan
khac ciia nha truong dé diéu chinh cac ngudn
luc va qua trinh thyc hién nham dat tiéu chuén
danh gia truong.

No6i dung hoat dong ty danh gid trong
kiém dinh chat luong gido duc gdm 03 nodi
dung: quy trinh ty danh gi4; cdu trac va cach
trinh bay béo cdo ty danh gia; luu trit hd so [2].
Tuy nhién, ta c6 thé cu thé hoa béng 7 hoat
dong (Hinh 1).

Quan ly 1a mdt trong nhitng loai hinh lao
dong quan trong nhat trong cac hoat déng cia
con nguoi. Quan ly dung tic la con nguoi da
nhén thuc dugc quy luat, van dong theo quy
luat va s€ dat dugc nhitng thanh cong.
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Hinh 1. So d6 noi dung hoat dong tu danh gia trong
kiém dinh chit luong gido duc

Tuy cach tiép can, mdi nha khoa hoc di co
quan niém vé quan 1y khac nhau: Theo Nguyén
Qudc Chi va Nguyén Thi My Loc cho rang:
“quan 1y la qud trinh dat dén muc tiéu cia to
chite bang cach van dung cdc hoat déng (chire
nang) ké hoach héa, t6 chirc, chi dao (linh
dao) va kiém tra” [4]; Tran Khanh Ptc cho
rang “quan Iy la hoat dong cé y thike ciia con
nguoi nham dinh hiedng, 6 chire, sir dung cdc
nguon lwc va phoi hop hanh déng cia mot
nhém nguoi hay mét céng dong nguoi dé dat
dwoc cdc muc tiéu dé ra mot cach hiéu qua
nhdt trong boi canh va cdc diéu kién nhat
dinh” [6]; Bui Minh Hién, Vii Ngoc Hai, Ping
Qudc Bao thi dinh nghia: “quadn Iy la su tic
déng cé t6 chire, ¢é huwéng dich cia chi thé
quan 1y t6i doi twong qudn 1y nham dat dwoc
muc tiéu dé ra” [3].

Nhu vay, quan 1y 1a qua trinh tdc dong co
t6 chirc, c6 huéng dich ciia chu thé quan 1y t6i
dbi twong quan 1y théng qua cac chic ning 1ap
ké hoach, t6 churc, chi dao, kiém tra nham dat
duge muc tiéu quan 1y da dé ra.

Tu nhitng khai ni€ém duoc trinh bay trén,
chung t6i cho rang: Quén Iy hoat dong tu danh
gi4 trong kiém dinh chit luvong gido duc 1a qua
trinh tac dong lién tuc cta chii thé quan 1y dén
d6i tugng quan 1y thong qua cac chic ning
quan ly 1ap ké hoach, t6 chirc, chi dao, kiém tra
dé dat dugc muc tiéu dé ra. Quan 1y ndi dung
hoat dong tu danh gia trong kiém dinh chat
luong gido duc la quan ly bay ndi dung hoat
dong ctia hoi dong ty danh gia trong mot chu
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trinh. Pam bao viéc thuc hién bay ndi dung
hoat dong dién ra dung tién do thoi gian, diy
du cac budc theo mot trinh tu trude sau, dat
dugc muc tiéu theo ké hoach cta hoat dong tu
danh gia dé lam ro thyc trang chat lugng va
hi€u qua cac hoat dong cia nha truong. Can ci
vao dic diém tinh hinh, thun loi, kho khan cua
don vi, van ban hudéng dan cua cép trén, hiéu
truong nha truong s€ thuc hién chirc nang quan
ly dugc giao dé xay dung ké hoach, to chuc
thuc hién, chi dao va kiém tra cac ndi dung
hoat dong ddi voi tung thanh vién, nhom va héi
ddng ty danh gia duoc phan cong dé kip thoi
diéu chinh, bd sung ndi dung phu hop véi didu
kién ctia nha truong lam co so thyc hién, dam
bao muyc ti€u cua tu danh gia.
2.2. Phwong phap nghién ciru
2.2.1. Méu khdo sdt va thoi gian khdo sdt

Nghién ctru khao sat véi 180 ddi tuong 1a
can bo quan ly, Chu tich Cong doan, Bi thu Chi
doan, Tong phu trach Doi, T6 trudng chuyén mon
va gido vién dang cong tac tai cac trudng tiéu hoc
cong 1ap trong Quan 11 c6 tham gia hoat ddng tu
danh gia. Thoi gian khao sat 1a thang 01/2021.
2.2.2. Phwong phap nghién ciru

Bai viét sir dung mot sé phuong phap sau:
Phuong phap nghién ciru san phdm hoat dong;
phuong phép diéu tra bang hoi, phuong phap
phong van va phuong phéap thong ké toan hoc.
Trong d6, phuong phép diéu tra bang hoi la
phuong phap chinh; bang hoi c¢6 12 cau hoi dé

diéu tra, khao sat thuc trang hoat dong tu danh
gia trong kiém dinh chat luong gido duc va
thuc trang quan 1y hoat dong tu danh gia trong
kiém dinh chat luong gido duc cua 12 truong
tiéu hoc cong lap ¢ Quén 11.
2.2.3. Mirc d¢ va tiéu chi danh gida

Str dung thang diém 5, mdi cau hoi dugc
danh gia véi 5 mirc d6 khac nhau: 1) Tir 1 diém
dén 1,80 diém: kém/khdng quan trong/khdng
quan tam/rt kho khan/rat thy dong/khong anh
huong; 2) Tur 1,81 diém dén 2,60 diém: yéu/
binh thuong/it quan tdm/kh6 khan/thy dong/it
anh huong; 3) T 2,61 diém dén 3,40 diém:
trung binh/ quan trong/cé quan tam/binh thudng/
chu dong vira phai/anh hudéng vira phai; 4) Tu 3,41
diém dén 4,20 diém: kha/kha quan trong/kha
guan tam/kha thuan loi/kha cha déng/kha anh
huong; 5) Tir 4,21 diém dén 5 diém: tot/rat quan
trong/rat quan tAm/rat thuan loi/rat chi dong/rat
anh huong.
2.3. Két qua nghién ciru

Vi két qua khao sat vé thuc trang hoat dong
tir danh gia trong kiém dinh chat luong gido duc
va thuc trang quan 1y hoat dong ty danh gia trong
kiém dinh chat lugng gido duc & cac truong tiéu
hoc c6ng 1ap Quan 11, Thanh phdé H6 Chi Minh,
thu dugc két qua cac bang s liéu. Trong do, tap
trung két qua mot s bang s lidu sau:

Két qua khao sat chat luong doi ngil thuc
hién hoat dong ty danh gia trong kiém dinh
chat lwong gido duc & truong tiéu hoc.

Bang 1. Két qua khao sat chit lwong doi ngii thyc hién hoat dong tw danh gia

trong kiém dinh chat luong gido duc & truong tiéu hoc

TT | Chét lwgng doi ngii thuc hién hoat dong tw danh gia PTB | PLC | Thir hang | Mirc d§

1 Nhan th}'fc cua d(f).i’ ngil thuc hién hoat ddng tu danh gia trong kiém 397 | 985 1 Kha
dinh chat lugng gido duc.

5 Thal d()/{ cua doi Tl,gu thuc hién hoat dong tu danh gia trong kiém 304 | 1102 | 2 Kha
dinh chat lugng gido duc.

3 Néng ]l,J;:C cua d(f)i' ’ngﬁ thuc hién hoat dong tu danh gia trong kiém 374 | 1150 | 4 Kha
dinh chat lugng gido duc.

4 Kinh ng}lié@ cua df)i ngil tha.I’n gia thyc hién hoat dong ty danh gia 388 | 1.050 | 3 Kha
trong kiém dinh chat lugng gido duc.
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Chil thich: PTB: Piém trung binh; PLC: B¢ léch chudn
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hién hoat dong tu danh gia trong kiém dinh
chat luong gido duc duge danh gid cao nhét
(thir hang 1). Diéu nay phan anh dung tinh hinh
thuc té, day 1a doi ngii cot can, dung dau céc to
chire doan thé, chuyén mén cia nha truong va
c6 tham nién trong cong tac. Yéu td ning luc
cua doi ngl thyc hién hoat dong ty danh gia
trong kiém dinh chét lugng gido duc dugc danh
gia thap nhat (tha hang 4) cho thiy du doi ngii
thuc hién ty danh gia c6 thdm nién cong tac,
luc lugng cdt can, ding dau cac doan thé va
chuyén mon nhung khong thuong xuyén dugc

Tat ca ndi dung y kién khao sat déu ¢ mirc
kha véi diém trung binh tir 3,47 dén 3,97 diém
(Bang 1). Trong do, nhan thuc cta d6i ngl thuc

tap hudn, bdi dudng mot cach bai ban, khoa
hoc thi hi€u qua khéng nhu mong doi.

Bang 2. Két qua khao sat mic d9 dat dugc khi thyc hién quan 1y ndi dung hoat dong ty danh gia

trong kiém dinh chét luong gido duc & truong tiéu hoc

cac ndi dung hoat dong tu danh gia.

Qua phong van, ¥ kién ctia 24 can bd quan
1y, gido vién ddi véi “nang lyc ctua doi ngili thyc
hién hoat dong ty danh gia trong kiém dinh
chat lwong gido duc & tiéu hoc”. Ca 24/24 can
bd quan 1y, gido vién déu cho rang can phai tao
diéu kién cho doi ngili thuc hién hoat dong tu
danh gia tham gia tap hudn, boi dudng cong tac
kiém dinh chat luong gido duc, Kkét qua ho dua
ra déu muc kha khong mau thuan véi két qua
khao sat biang bang hoi va tit ca déu nhdn manh
“ho chua dugc tham gia boi dudng thyc hién
hoat dong tu danh gia, chi dugc hudng dan tu
nghién ciru qua vin ban”. Két qua khao sat vé
danh gia mirc d¢ dat dugc khi thyc hién quan Iy

TT Noi dung quén ly hoat djng tw danh gia bPTB PLC Thir hang | Mirc do
1 | Quan Iy viéc thanh l4p hoi dong ty danh gia 4,70 548 1 Tét
2 | Quan Iy viéc lap ké hoach tu danh gia 4.68 576 2 Tét
3 | Quan Iy viéc thu thap, xi Iy va phén tich minh chimg 412 1.175 6 Kha
4 | Quan ly viéc danh gia cac muc dat dugc theo tung ti€u chi 4.19 1.137 4 Kha
5 | Quan Iy viéc viét va cong bd béo céo tw danh gia 4.11 1.177 7 Khé
6 Q’uénrly vié(f triérllrkhai cac hoat dong sau khi hoan thanh 416 1144 : Khé
bao céo tu danh gia
7 | Quan ly cong tac luu trir ho so tu danh gia 4.57 .652 3 Tot

dat duogc khi thyc hién quan 1y cac ndi dung hoat
dong tu danh gia trong kiém dinh chit luong gido
duc c6 diém trung binh tir 4.11 diém dén 4.70
diém. Trong do, quan 1y viéc thanh lap hoi dong
tw danh gi4 va quan 1y viéc 1ap ké hoach tu danh
gia 1an luot thir hang 1 va thir hang 2. Tuy nhién,
du danh gia & muc do Kha nhung ndi dung quan
1y viéc viét va cong bd bao céo tu danh gia xép

Tir két qua sd liéu bang 2 cho thiy, muc do

Chii thich: PTB: Piém trung binh; PLC: D léch chudn

thtr hang cudi cing trong 7 ndi dung. Thuc hién

phdng van cac can bo quan ly dang cong tac tai
cac truong dugc khao sat, cong tac quan ly viéc
viet va cong bo bao cao ty danh gia dugc tién
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lugng cia hoat dong nay.

gi4o duc & trudong ticu hoc.

hanh chi dimg lai ¢ san phdm cudn bao cio tu
danh gia va thong qua hoi dong su pham nha
truomg, chua co nhiéu giai phap dé cai tién chat
luong ciia bao cdo tu danh gia. Tir két qua khao
sat va doc san pham bao cao tu danh gia ciia
c4c trudng thiy rang cac truong da nd luc hoan
thanh cac cong viéc cia ca nhan dugc giao, tuy
nhién chua thit sy an tam, hai long vé chit

Két qua khao sat mic d6 chi dong cua
hiéu trudng vé quan 1y diéu kién hd tro hoat
dong tu danh gia trong kiém dinh chat luong
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Bing 3. Két qua khao sat mirc do chi dong cua hiéu truong vé quan 1y didu kién hd trg hoat dong tyr danh gia

trong kiém dinh chét luong gido duc ¢ truong tiéu hoc

TT Quan ly diéu kién hd trg PTB | PLC | Thir hang Murc do
rk,(h h \ ‘ta A kj;\ A 3Ac ~ 7 A X ~

1 Co ? oaic dao.t::ao va tao fileu .,en de d(._): ngL.l gido Ylen duqc- !:)01 dudng 328 | 770 4 Trung binh
chuyén mén, nghiép vu tu danh gia trong kiém dinh chat lugng gido duc.

’ Co kéAhoach s1:ra ch.ffa, mua s:;?lm cg SO Vflt chat, trz'nrlg thiét bi dam bao cho 358 | 957 3 Kha
hoat dong tur danh gia trong kiém dinh chat luong gido duc.

3 T%ILIC l?i'én ché df) chi.nh séih cho d(f)% ,ngﬁ thuc hién hoat dong tu 371 | 973 1 Kha
danh gia trong kiém dinh chat lugng gido duc.

4 Vian d(f).n;g Céf: nguéA’n x4 hoi l.lf)a dé thuc hién hoat dong tu danh gia 366 | 993 9 Kha
trong kiém dinh chat lugng gido duc.

7
A Ge

Tir bang 3 cho théy, yéu tb
dao tao va tao dicu kién dé doi ngii gido vién

c6 ke hoach

duoc bdi dudng chuyén moén, nghi€p vu tu
danh gia trong kiém dinh chét luong gido duc”
chi dat muc d6 trung binh. Ly gidi cho viéc
nay, mot sd hiéu truong cho rang: “khé khin
trong viéc chi kinh phi cho gido vién tham gia
cac 16p dao tao, bdi dudng nghiép vu tu danh
gia”. Pay la ly do ma hiéu truong chua dugc
danh gia mic do chu dong cao cia yéu t6 nay.

Bén canh d6, qua phong van sau voi 5 ciu
hoi dbi voi can bo quan 1y, cho thiy hién nay
con co6 cac thuc trang nhu: mét sb can bod quan
1y, giao vién, nhan vién con chua thiy rd dugc
vi tri, vai tro, nhiém vu cua cong tac ty danh
gia ddi véi viée ning cao chat luong gido duc
cua nha trudng; cong tac kiém tra tién d6 thuc
hién cong tac tu danh gia cua can bg quan ly &
cac truong tiéu hoc Quan 11 dbi voi mdi thanh
vién trong hoi dong chua thuong xuyén, hodc
kiém tra thuong 1dng ghép véi kiém tra hoat
dong chuyén mon; tai chinh va co so vét chét
hd trg cho hoat dong tir danh gia gip nhiéu kho
khan. Nguyén nhan duogc can by quéan ly xac
dinh 1a: nha truong khong du kinh phi dé trang
bi co s& vat chat cho hoat dong tu danh gia, doi
khi phai thuc hién d6i pho, huy dong ngudn luc
tur nguén x4 hoi hoa thi bi rang budc van ban
clia cac cap; cong tac bdi dudng chuyén mon,
nghi€p vu cho ddi ngli thyc hién hoat dong tu
danh gia chi dung lai ¢ vi tri hiéu trudng, pho
hi€u trudng.
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2.4. Bién phap quin ly nhim nang cao chat
lwong hoat dong tw danh gia trong kiém dinh
chit lwong gido duc & cac truong tiéu hoc
cong 1ap Quéan 11

Bién phap 1: Nang cao nhan thirc clia can
bd quan 1y, gido vién va nhan vién vé hoat dong
ty danh gia trong kiém dinh chét lugng gido duc.
Ting cudng tuyén truyén muc dich y nghia,
tam quan trong cua hoat dong tu danh gia trong
kiém dinh chat luong giao duc dbi voi viée
nang cao chét lugng gido duc trong nha truong;
t6 chirc nhitng budi tap huin, bdi dudng va chia
sé kinh nghiém vé thuc hién hoat dong tu danh
gi4 trong kiém dinh chéat luong gido duc cho
can bd quan 1y, gido vién, nhin vién vao du
nam hoc, cudi nam hoc tai truong nham hudng
dan cu thé cach thuc hién ciing nhu ¥ nghia, sy
can thiét ciia hoat dong nay; diy manh hoc tap
va tu hoc, trau doi chuyén mon, ky nang dé co
nhan thic dung dén v& su can thiét cua hoat
dong tu danh gia trong kiém dinh chat luong
gido duc ddi vé6i cong tac gido duc dé co tam
thé, dinh hudng khi thyc hién cong viéc dugc
phén cong phu trach.

Bién phdp 2: Boi dudng ky ning ty danh
gia cho doi ngli thyc hién hoat dong tu danh gia
trong kiém dinh chat luong gido duc. Hiéu
truéng can tao moi diéu kién trong kha ning
clia nha truong dé gido vién dwgc tim hiéu
nghién ctu tai li¢u, dong vién kip thoi va khen
thuong dbi véi nhitng gi4o vién tich cuc nghién
ctru, hoc tap ciing nhu nghiém tic xur ly nhitng
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biéu hién sao nhan trong hoc tdp ning cao trinh
dd, nang lyc, dua ndi dung nay vao binh xét thi
dua hang thang, dé mdi thanh vién lay do la
dong co phén dAu. Bén canh do, ban than mdi
gi4o vién can phat huy tinh than tu hoc tap, tu
nghién ctru, cac tai li¢u, cac van ban chi dao,
huéng dan thuc dé hiéu sau sic vé ¥ nghia, yéu
cau, nodi dung, phuong phap cia hoat dong tu
danh gia va hoan thanh t6t cong viée duoc giao.
Bén canh, nha truong luén tao diéu kién thuén
loi dé gido vién tham gia cac 16p bdi dudng, tap
huén vé hoat dong tu danh gia do cac cép quan
ly td chuc; tao diéu kién doi ngii tham gia mang
ludi ¢t can kiém dinh chat luong gido duc dé
¢6 co hdi hoc tap kinh nghiém tir ddng nghiép,
moi truong rén luyén ky nang tu danh gia qua
cac bdo cdo ty danh gia cua truong ban.

Bién phdp 3: Tang cudng bd sung co s& vit
chit, trang thiét bi va kinh phi cho hoat dong tur
danh gia trong kiém dinh chét luong gido duc.
Hiéu truong chi dao bo phan phu trach co sd vat
chét kiém tra, ra soat thuc t& co s& vat chét nha
truong dé xay dung ké hoach dau tu co s vat
cht, trang thiét bi phuc vu cho hoat dong gido
duc; chi dao nhan vién ké toan xdy dung ké
hoach dy tri kinh phi, c4n d6i ngan sach dé chi
cho hoat dong tu danh gi4 trong ké hoach phat
trién toan dién hang niam cling nhu trong chién
lwge phat trién 1au dai ctia nha trudong nhu: chi
tra cho cac bo phan va ca nhan tham gia hoat
dong tu danh gia, hd tro vé tai chinh cho viée tap
huén, bdi dudng kién thirc, k¥ nang vé tuy danh
gi& cho doi ngii thyc hién, mua sam, trang bi dy
dua cac loai may moc, thiét bi phuc vu cong viéc
tu danh gia.

Bién phdp 4: Ting cudng hd trg, tu van
hoat dong ty danh gia trong kiém dinh chat
lwong gido duc ctia mang ludi cdt can. T chirc
chuyén @&, thao luan chuyén sdu ndi dung lién
quan dén hoat dong tu danh gia, qua d6 khuyén
khich tig c4 nhan tham gia hoat dong tu danh
gia cua cac truong thuc hién tét cac cong viée
trong hoat dong tu danh gia nhim trang bi kién
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thire, k¥ nang qua viéc tu hoc va trao ddi & cac
chuyén dé vao thuc té tai don vi. Tung thoi diém
do6i ngli mang ludi bt can kiém dinh chat luong
gido duc hd tro, tw van cho nha truong giai quyét
nhiing ndi dung, dap img dugc ti€u chi cta hoat
dong. Tu van cho nha truong dé tinh toan, can
d6i, didu chinh sao cho phu hop véi diéu kién
thyc té nha truong nhu: ké hoach tu danh gia khi
xdy dung phai chi tiét, cu thé, phan cong rd rang
cho tung bd phén, ting ca nhan va phai phu hop
v6i diéu kién thuc té ctia don vi, can tranh bé tri
cac hoat dong tu danh gia vao thoi diém khong
phu hop; thu thap, xtr Iy va phan tich cac minh
chimg can don gian hoa trinh may moc clng
nhic; danh gia cac muc dat dugc cia ting ti€u
chi phai dugc thé hién rd trong mot phiéu danh
gia tiéu chi voi du 5 ndi dung (mo ta hién trang,
diém manh, diém yéu, ké hoach cai tién chat
lwong va tu danh gia); viét bao cao tu danh gia
1a ndi dung co ban duge téng hop tir cac phiéu
danh gia tiéu chi.

Bién phdp 5: Ung dung cong nghé thong tin
trong quan 1y hoat dong tu danh gia trong kiém
dinh chét lugng gido duc. Trién khai mé hinh
van ban dién tir, hd so dién tor dén tat ca can bd
quan 1y, gido vién, nhan vién nha trudng tir dau
nam hoc qua cbng thong tin nha trudng, mang
ndi bd dé can bd quan 1y, gido vién, nhan vién
nam thong tin va thyc hién tim kiém, khai thac
nhitng n6i dung lién quan dén coéng viéc minh
phu trach. T6 chirc trao d6i thong tin lién quan
dén noi dung hoat dong tu danh gia trong kiém
dinh chit luong gido duc giita cac thanh vién
trong hoi dong ty danh gia nha trudng thong
qua su hd trg google Drive, one Drive nhu: thu
thdp minh chirng, ma hdéa minh ching thanh
danh muc minh chimg mét cdch nhanh gon,
tién ich va c6 thé thay thé khi minh ching hét
hi€u luc mot cach thudn tién; hiéu trudng co thé
theo doi tién do, két qua lam viéc cta timg ca
nhan, nhém céng. Cac ca nhan, nhém cbng tac
phu trach viét tiéu chi, thao luan va chinh sira
bd sung theo gop ¥ cuia hoi dong va thu ky hoi
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ddng tong hop thanh bao cdo tw danh gia thuan
tién va chinh xac hon. Tir 5 bién phap dé xuit,
ching toi da tién hanh khao sat tinh cap thiét va
tinh kha thi cua 5 bién phap ddi voi 121 dbi
tugng 13 chuyén vién phuy trach kiém dinh chat

lugng gido duc, can bd quan ly, chu tich cong
doan, bi thu chi doan va to truong chuyén mon
ctia 12 truong tiéu hoc trén dia ban Quan 11,
Thanh phé Ho Chi Minh.

Bang 4. Bang khao sat tinh cdp thiét, tinh kha thi ctia giai phap

N . " Tinh cép thiét Tinh kha thi
TT No6i dung khao nghi¢ém - -
PTB | PLC | Thirhang | PTB | DPLC | Thirhang

Nang cao nhan thic cta can bd quan ly, gido vién

1 va nhan vién vé hoat dong ty danh gia trong kiém | 2.81 | .394 4 2.9 | .300 1
dinh chét luong gido duc.
Bbi dudng k¥ nang ty danh gia cho doi ngii thuc

2 hién hoat dong ty dénh gia trong kiém dinh chat | 2.9 | .300 1 2.81 | .394 2
luong giao duc.
Téng cuong bo sung co sd vat chat, trang thiet bi

3 va kinh phi cho hoat tw danh gia trong kiém dinh | 2.73 447 5 2.73 | .443 5
chét lvong gido duc.
Tang cuong hd tro, tw van hoat dong ty danh gia

4 trong kiém dinh chit luong gido duc cia mang | 2.86 .349 2 2.79 | 412 3
ludi cbt can.

5 Ung dungrcéng ngb;é thé.ng tinAtrong qué..n' 1y hoat dong 285 357 3 274 | 438 4
tu danh gia trong kiém dinh chat luong gido duc.

Céc bién phap dé xuét 1a rat cip thiét va
phut hop cho hoat dong ty danh gia trong kiém
dinh chét lugng gido duc (bang 4). Pa sb déu
cho ring bién phap bdi dudng ky ning tw danh
gia cho doi ngii thuc hién hoat dong tu danh gia
trong kiém dinh chét luong gido duc 1a rat cip
thiét. Diéu nay phu hop véi xu thé hién nay,
viéc bdi dudng k¥ ning ty danh gia trong kiém
dinh chét luong gido duc & cac trudng chua
dugc quan tdm nhiéu do chwa c6 cac 10p tap
huén cac k¥ ning ty danh gia cho doi ngii gido
vién, nhan vién. Theo phong van can bd quan
1y, to trudng chuyén mén, Chu tich cong doan,
Bi thu chi doan cho thiy ddy 1a bién phap hay
gop phén nang cao chét luong hoat dong tu
danh gia trong kiém dinh chat luong gido duc
hién nay. Bién phép ting cudng hd trg, tu vn
hoat dong tu danh gia trong kiém dinh chat
luong gido duc ciia mang luéi ¢t can ciing duoc
cho 1 rat cap thiét (xép thi 2) cho thay viéc cac
truong can doi ngii tu van hd tro trong hoat dong
tu dénh gid, qua mang ludi cbt can kiém dinh
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chit lwong gido duc giup cho nha trudng theo
ddi, don ddc, kiém tra, danh gia hiéu qua cua
tung hoat dong va dat duoc muyc tiéu dé ra.

Két qua khao nghiém tinh kha thi cua cac
bién phép, c6 diém trung binh tir 2.73 diém dén
2.9 diém, ca 5 bién phap dé ra déu danh gia rat
kha thi. Trong d6, bién phap nang cao nhén
thirc ctia can bd quan 1y, giao vién, nhan vién
vé hoat dong tu danh gia trong kiém dinh chét
luong giao duc duoc danh gia rat kha thi cao
nhat (xép thir 1). Cong tac niy hién nay nhiéu
truong da thyc hién, tuy nhién do chung ta
chua ddy manh tdm quan trong cua bién phap
nay. Néu truong thyc hién tét bién phap nay,
hoat dong ty danh gia trong kiém dinh chét
luong gido duc & cac truong tiéu hoc ngay cang
hiéu qua va thiét thuc. Trong céc bién phap dé
xuit, tuy ting bién phap c6 thir hang vé tinh
kha thi khac nhau nhung nhin chung ca céc
bién phap déu dugc can bd quan 1y, t truong
chuyén mon, Chu tich cong doan, Bi thu chi
doan danh gia muc do rat kha thi.
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3. KET LUAN bién phap dé xuit déu nhan duoc sy dong
Trén co s& 1y ludn da dugc phan tich va  thudn cao clia can bd quan ly va doi ngili thuc
két qua s6 liéu thuc trang quan ly hoat ddng ty  hi€n hoat dong ty danh gia tai cac truong dugc
danh gia trong kiém dinh chat luong gido duc  khao sat. Viéc ap dung va trién khai cac bién
0 cac truong tiéu hoc cong lap Quan 11, phép quan Iy hoat dong tu danh gid trong kiém
Thanh phé HO Chi Minh, bai viét da dé xuat  dinh chit luong gido duc, nguoi quan 1y cin
cac bién phap dé goép phan ning cao chat thuc hién linh hoat vao ting hoan canh thuc
lugng, hi€¢u qua cua hoat dong tu danh gia tién vai nhitng diéu chinh phu hop.
trong kiém dinh chat lugng gido duc. Nam
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