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Abstract: This article presents the current status of developing the lectures staff at College of Technology.
Through survey and evaluation, the author has analyzed aspects such as awareness of the importance of
developing teaching staff, planning, recruiting, using, training, fostering, testing and evaluating teaching
staff. The results show that the development of teaching staff at schools is recognized as necessary and
important in the context of educational innovation, but there are still many limitations in planning and
training, and the expected effectiveness has not been achieved. Some strengths are that the school has
a clear recruitment plan and a caring working environment. However, teacher training is not really
effective, and the testing and evaluation process lacks transparency. From the above results, the article
makes proposals to improve planning, enhance training, fostering and testing of teaching staff to meet the
requirements of educational innovation and long-term development of the school.
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1. Pjt van dé

Pé nang cao chét luong nén gido duc Viét Nam
hién nay can phai quan tam, dau tu va phat trién moi
mat cia hé thong gido duc. Mot trong nhing yéu
td quan trong nhat do chinh 1a doi ngii gidng vién
(DNGV) boi 18 day 1a doi ngii quan trong, nong cot va
truc tiép thyuc hién chuong trinh gido duc va phat trién
glao duc. Trudc nhimg co hdi, thach thirc d6i véi yéu
cau d6i méi gido duc hién nay, Truong Cao dang Ky
thudt — Cong ngh¢ Bach Khoa can nhin nhén khach
quan vé thyc trang hoat dong phat trién DPNGV tai
don vi, nhitng vu diém, han ché trong cong tac phat
trién DPNGV va tim ra nhiig nguyén nhin cta mit
han ché, trén co s& d6 dé xuat mot sé bién phap nham
nang cao hiéu qua phat trién DPNGV.
2. N§i dung nghién ctru
2.1. Thiét ké va t6 chirc nghién ciru
2.1.1. Noi dung khdao sat

Thyc hién khao sat dé danh gia thyc trang phat trién
DNGV Truong Cao dang K§ thuat — Cong nghé Bach
Khoa bao gom: Thuc trang nhan thirc vé& tim quan
trong; Thuc trang vé quy hoach phat trién DNGV;
Thuc trang vé tuyen dung, st dung DNGV; Thuc
trang v¢ dao tao, boi dudng DNGV; Thyc trang vé
kiém tra, ¢4nh gia phat trién DPNGV va Thyc trang xdy
dung moi truong lam viée tao dong luc cho PNGV.
2.1.2. Péi tiegng nghién ciru

Pbi tugng khao sat: Tién hanh khao sat, trung cau
¥ kién ciia 14 can bd quan ly (CBQL), 60 giang vién

(GV) vé cac ndi dung lién quan dén khao sat thuc
trang DNGYV tai truong; khao sat thuc trang phat trién
DNGV tai trudong va khao nghiém tinh can thiét va
kha thi cua cac bién phap phat trién DPNGV trudng
dugc dé xuat. Thiét ké phiéu diéu tra, sir dung cau hoi
soan san v6i hé thong cau hoi nham thu thap ¥ kién
lién quan dén ddi tuong nghién ciru.

2.1.3. Phwong phap nghién ciru

Tac gia st dung 2 phuong phap khao sat nhu sau:
Phuong phap diéu tra bang phiéu hoi: Lap phiéu diéu
tra, str dung bang hoi voi hé thong cau hoi soan ra tir
co s6 1y luan nham thu thap y kién vé d6i twong nghién
ctru. Phuong phap thong ké: Sir dung phfm mém SPSS
dé thdng ke tong hop, xu ly phan tich so li¢u phuc vu
cho céc van d can giai quyet trong de tai.

2.2. Két qud nghién ciru

2.2.1. Thuc trang nhdn thirc vé tam quan trong cua
phat trién di ngii doi ngii gidng vién Truong Cao
ddang Ky thudt — Cong nghé Bdach Khoa

Két qua khao sat nhan thirc vé tim quan trong ciia
phét trién PNGV Truong Cao dang Ky thuat — Cong
ngh¢ Béach Khoa:

Két qua khao sat duoc thé hién qua bang cho thiy
d6i ngit CBQL va DPNGV déu danh gia dugc tim quan
trong cong tac phat trién DNGV véi DTB chung = 3.69
o muc “Kha quan trong”. Ti€u chi “Nang cao nang
luc doi ngil giang vién trudng cao ding” dugc danh
gia cao nhét véi DTB = 3.80 cho thiy danh gi4 chung
ctia doi ngii CBQL va DPNGV déu nhan thic duoc
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rang cong tac phat trién DPNGV sé& gitip cho PNGV
nang cao ning luc chuyén mon, nghiép vu. Xép hang
thir 2 1a tiéu chi “Pap tmg yéu cau ddi méi co ban
va toan dién gido duc” véi DTB = 3.78, nho ¢6 hoat
dong phat trién DPNGV ma DNGV noi riéng va nha
truong noi chung s& dap tmg duoc kip thoi nhimg d6i
méi cua giao duc hién nay. Xép thir 3 trong 3 tiéu chi
duogc khao sat 1a “Tang kha nang canh tranh giira cac
truong cao dang” véi DTB = 3.51. Panh gia chung doi
ngii CBQL va PNGV déu nhén thic dugc vai tro va
tAm quan trong cua cong tac phat trién DPNGV trong
thoi ky d6i méi gido duc ciing nhd hoat dong nay ma
tang duoc tinh canh tranh trong hé thng gio duc cao
dang, gop phan xay dung va phat trién nha truong.
2.2.2. Thue trang vé quy hoach phdt trién ddi ngii
giang vién Truong Cao dang Ky thudt — Cong nghé
Bach Khoa

Thong qua khao sat, danh gia chung cong tac thuc
hi¢n quy hoach DPNGYV cua truong dat & mie “Thuong
xuyén” véi DTB chung la 3.66. Ti€u chi “Quy hoach
luon dugce xem xét, bd sung, diéu chinh, bao dam tinh
khoa hoc va thyc tién” duge danh gia & mirc cao nhat
véi BTB = 4.03. Hoat dong quy hoach DPNGV cua
truong dugc ca CBQL va DPNGV danh gia c6 tinh
khoa hoc, thuc tién vi luén duoc xem xét, bd sung va
diéu chinh lién tuc nho vay ma co cAu, sb luong, chét
luong cua DPNGYV ciing s¢ dam bdo tinh khoa hoc va
phu hop nhu cau thuc té tai don vi. Xay dung dugc
ké hoach quy hoach DNGYV dugc xép hang thur 2 véi
DTB = 3.75 cho thdy cong tic quy hoach dugc doi
ngli CBQL quan tam, c6 ké hoach, muc tiéu 1o rang
khi thyc hién. Tuy nhién theo danh gia hién tai vé tiéu
chi “Xay dyung dugc chuan giéng vién” nha trudng con
chwa dam bao duoc voi xép hang thtr 6 trong cac tiéu
chi khao sat voi DTB = 3.40. Xép ¢ vi tr1 cudi ciing
trong cac tiéu chi 1a “Dy kién duoc nguon luc thuc
hi¢én quy hoach d6i ngii gidng vién” tuy nha truong cé
ké hoach quy hoach nhan sy kha khoa hoc nhung viéc
du kién duoc céc nguén luc vé CSVC, su dau tu, s6
luong SV, ... con dang bi han ché. Panh gia chung
vé thuc trang quy hoach PNGYV tai Truong Cao déng
K¥ thuat — Cong nghé Bach Khoa dugc thuc hién kha
thuong xuyén nhung can c6 du doan duoc ngudn lyc
hop 1y khi thuc hién quy hoach, kip thoi cling nhu xay
dung duoc chuan giang vién phit hop véi dinh hudng
phat trién cua truong.
2.2.3. Thuee trang tuyén dung, sir dung doi ngii giang
vién Trieong Cao dang Ky thudt — Cong nghé Bdch
Khoa

Hoat dong tuyén dung DNGV tai Truong Cao
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dang K¥ thuat — Cong nghé Bach Khoa dugc danh
gia “Thuong xuyén” voi DTB chung = 3.68.
2.2.4. Thue trang dao tao, boi dwong doi ngii giang
vién Truwong Cao dang Ky thudt — Cong nghé Bdch
Khoa

Dua vao két qua khao sat cho thdy hoat dong dao
tao, bdi dudng PNGV truong Cao ding Ky thuat —
Cong nghé Bach Khoa ¢ mirc xép loai “Kha thuong
xuyén” véi DTB chung 1a 3.38. Ti€u chi “Phan cong
cong viéc cho doi ngii giang vién sau khi dao tao, boi
dudng hop 1y” dugc danh gia xép hang thip nhat véi
DTB la 3.38 diéu nay cho thiy két qua dao tao, bdi
dudng dang gap nhiing kho khan trong khau ap dung
nhiing kién thtrc da dugc bdi dudng vao thuc té. Pat
ra bai toan cho d6i ngii CBQL can sat sao hon sau cac
hoat dong dao tao, bdi du’Gng dé viéc nang cao chat
lwong DNGV. Tiéu chi “Cit cir dbi twong phu hop véi
chuong trinh dao tao, bdi du’ong duogc xep hang ¢ vi
tri cao nhit véi DTB = 3.50; diéu nay khéng dinh do6i
ngli CBQL da c6 nhiing danh gid, nhin nhén khach
quan dé Iya chon, sap xép nhitng nhan sy phi hop véi
ké hoach, chuong trinh dao tao gitp PNGV khong
chi nang cao dugc chuyén mén ma con thé hién tim
nhin cta nha lanh dao. Nhin nhan chung thi hoat dong
boi dudng, dao tao PNGV cua Truong Cao dang Ky
thuat — Cong nghé Bach Khoa la chua tuwong xting véi
muc do “Khé thuong xuyén” nhung BDTB chung con
thép chinh vi vay cac hoat dong dao tao, boi dudng
can duoc quan tim va d6i méi.
2.2.5. Thue trang kiém tra, danh gia hoat dong phat
trién dgi ngii giang vién Truong Cao dang Ky thudt —
Cong nghé Bach Khoa

Théng qua khao sat, cho thy cong tac kiém tra,
danh gia hoat dong phat trién PNGV tai Trudng Cao
dang K¥ thuat — Cong nghé Bach Khoa dugc danh
gi4 xép hang & muirc “Kha thuong xuyén” véi DTB la
3.25. Tiéu chi “DPanh gid, khen thudng, ki luat dugc
dua trén co s kiém tra, danh gia hoat dong phat trién
d6i ngil giang vién” dwoc danh gia ¢ thir hang cao nhét
v6i DTB 1a 3.52. Nguoc lai tiéu chi “Cong khai két
qua kiém tra, danh gi4 phat trién doi ngii giang vién”
dugc danh gia & mirc thap nhét voi DTB 13 2.77. Hau
hét & cac tiéu chi, cac khach thé déu c6 danh gia cac
thuc trang nay déu co danh gia “Thi thoang” méi thuc
hién d1eu ndy cting cho thdy PNGV trong trudng cling
cho rang viéc kiém tra, danh g1a cong tac phat trién
DNGV tai truong la chua dat, can phai c6 sy nang cao,
cai thién hiéu qua hon. Viéc kiém tra, danh gia phai
duogc thuc hién lién tuc, theo ting giai doan va theo
nhiing tiéu chudn cy thé, rd rang hon. Trong qua trinh
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kiém tra, danh gia ciing cin c6 sy phan loai DNGV dé
¢6 10 trinh cu thé cho tung nhém nhan sy, tr do dua
ra cac danh gid tryc quan, c6 nhiing dong vién, khen
thuong kip thoi dong thoi rat kinh nghiém cho cong
tac xdy dung va phat trién doi ngi.
2.2.6. Thyc trang xdy dung maoi triecong lam viéc cho
dgi ngii giang vién Trieong Cao dang Ky thudt — Cong
nghé Bach Khoa

Dura vao két qua khao sat thiy cong tac thyc hién
xay dung mdi truong lam viéc cho PNGV truong Cao
dang K§ thuat — Cong nghé Bach Khoa dugc danh gia
& mirc xép hang “Thudng xuyén” véi DTB la 3.57.
Tiéu chi dwoc danh gia ¢ thir hang thip nhét 1a “Thuc
hién phé binh, tu phé binh, c6 ky luat ddi véi giang
vién vi pham” véi DTB la 3.27. Tiéu chi dugc danh
gia & thir hang cao nhét 1a “DNGV duoc quan tim,
dong vién, ¢ vén kip thoi boi lanh dao” véi DTB 1a
4.11. Tuy nhién céc tiéu chi déu xuit hién danh gia
“Thinh thoang” méi thirc hién vay nén doi ngli CBQL
cling can phai ¢6 sy quan tim, sat sao va dong hanh
mot cach toan dién hon trong qua trinh xay dyng moi
truong 1am viée, van hoa doanh nghiép. Qua day thy
duoc nha trudng ciing dang rat chu trong quan tim
dén viéc xay dyng méi trudong lam viéc cho PNGV
diéu nay s& tao mdt dong luc to 16n cho DPNGV phat
huy t&i da nang luc, k§ ning ctia ban than va gop phan
vao sy phat trién chung cia su nghiép gido duc cua
truong. Tuy nhién cac hoat dong nay can phai trién
khai hiéu qua, dong bd hon nira va can xay dung dugc
chudn danh gia va danh gia dung nang luc ciia DNGV.
2.3. Ddnh gid chung vé thuc trang phit trién PNGV
Truong Cao ding Ky thudt — Cong nghé Bich Khoa
2.3.1. Uu diém

Tur lac tiép quan va phat trién Truong Cao dang
K thuat — Cong nghé Bach Khoa, cong tac phat trién
DNGV ¢6 nhiéu két qua tich cuc, dugc sy quan tam
cia DNGV va d¢i ngli CBQL. DNGV va d¢i ngii
CBQL déu danh gia ding din vé vai tro va tim quan
trong cua cong tac phat trién DPNGV trong hoat dong
phat trién chung cua nha trudng. Két qua danh gia
chung véi DTB 1a 3.69 cho thdy DPNGV va doi ngii
CBQL déanh gia duoc tim quan trong cia phét trién
DNGV. Cong tic quy hoach, tuyén dung, sir dung
PNGV dugc dic biét duoc quan tam vi sb lu:orng SV,
quy mo tuyen sinh ngay cang ting. Viéc dau tu cho
cong tac tuyén dung, sir dung hiéu qua DNGV la yeu
to v0 cung quan trong dé xay dung mot DNGV da vé
s6 luong, ddng bd vé co ciu va manh vé chit luong.
Nha truong déc biét quan tdm dén viéc xay dung van
héa nha truong, xay dung mdi truong tao dong luc
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lam viéc vé ca vat chat Ian tinh than nhu khen thudng
kip thoi nhitng GV ¢6 thanh tich tt trong giang day,
NCKH, hd trg kinh phi cho DPNGV di hoc tip nang
cao kién thire, di cong tac tai nudc ngoai, ... dong thoi
¢6 khuyén khich cho DPNGV hoc tap, nang cao trinh
d6 chuyén mon, nghiép vu.

2.3.2. Han ché

Cong tac tuyén dung cua truong trén thuc té con
nhiéu bat cap, dac bi¢t la su chuén bi nhan su sin sang
dé thay thé nhén sy chua dat yéu ciu nén nhiéu truong
hop con thiéu GV, GV phai dam nhén qua nhiéu tiét
trong tuan, 1am giam hiéu quéa ciing nhu chat lugng
giang day.

Cong tac kiém tra, danh gia con nhiéu han ché,
chua phan anh dung thuc trang va chua dua dugc
nhiing giai phap k1p thoi dé khic phuc nhung han ché
va con xdy ra thiéu cong bang trong kiém tra, danh
gi4 anh huong dén tam Iy GV. Tir nhitng han ché néu
trén, cong tac phat trien DPNGV Truong Cao ding
K¥ thuat — Cong nghé Bach Khoa van chua phat huy
duoc toi da hidu qua. D& DPNGV dap tmg dugc kip
thoi nhitng yéu cu ctia nha trudng trong tuong lai thi
can xay dung hé thong cac bién phap kip thoi, mang
tinh cap thiét dé nang tam DPNGV noi riéng va tap thé
nha truong néi chung.

3. Két luan

Trén co s6 nghién ciru nhimg van dé thuc trang
phat trién PNGV Truong Cao dang Ky thuat — Cong
nghé Bach Khoa; bai viét trinh bay két qua mot sb
khao sat thyc trang va danh gia thyc trang phat trién
DNGV Trudng Cao dang K§ thuat — Cong nghé Bach
Khoa. Tir d6, Panh gia chung vé thuc trang phat trién
DNGV Truong Cao ding Ky thuat — Cong nghé Bach
Khoa va néu ra nhitng han ché trong cong tac phat
trién DPNGV Truong Cao ding K§ thuat — Cong nghé
Béch Khoa, tir nhitng han ché dé xuét cac giai phap
kip thoi, can thiét dé phat trién PNGV nha trudng.
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