Journal of educational equipment: Applied research, Volume 1, Issue 324 (November 2024)
ISSN 1859 - 0810

Tw danh gia chat lwong chwong trinh dao tao tai Truong
Dai hoc Can Tho: Thuc trang va giii phap

Phan Minh Nhdt*, Phan Huy Hung**

*Ths., Trung tam Qudn Iy Chdt heong, Trieong Pai hoc Can Tho
**T8S., Trung tdm Quan Iy Chat luong, Truong Dai hoc Can Tho
Received: 18/10/2024; Accepted: 25/10/2024, Published: 12/11/2024

Abstract: Accreditation at program level has become an important requirement in the continuous process
of quality assurance of education programs in Vietnamese higher education. Not only would the success
of self-assessment of a program be likely to ensure a satisfactory external assessment result, but also
significantly benefit the program itself for quality improvement. This study was conducted as a qualitative
research aiming to identify the factors that would affect the self-assessment process that has been carried
out at Can Tho University, a public multidisciplinary university in Vietnam. The findings showed that the
factor of “Human resource and Collaboration” was the most vital factor which outweighed the other
factors of “Leadership and Monitoring”, and “Instructions and Awareness” contributing to a successful
accomplishment of program self-assessment. Based on the pros and cons, five groups of recommendations
have been made, suggesting solutions to enhance the effectiveness of the self-assessment process at the

university.
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1. Pit van dé

Trong gin mot thap nién tré lai day, cong tac
kiém dinh chét lwong gido duc dai hoc va dién hinh 1a
kiém dinh chét lugng chuong trinh dao tao (CTDT)
da tro thanh mot yéu cau mang tinh phap 1y dbi véi
céc co so gido duc dai hoc tai Viét Nam. Kiém dinh
chat luong gido duc CTDT thé hién vai trd ngay cang
quan trong trong viéc bao dam chét lwong dio tao va
thuc hién trach nhiém giai trinh cta co sé giao duc
dai hoc vdi xa hi va cac co quan quan ly Nha nude.
Quyét dinh s6 78/QD-TTg ngay 14/01/2022 ctia Thu
tudng Chinh phu Phé duyét Chwong trinh “Phat trién
hé théng bao dam va kiém dinh chat luong gido duc
dbi voi gido duc dai hoc va cao ding su pham giai
doan 2022 — 2030” véi cac chi tiéu cu thé vé hoat
dong kiém dinh chat luong gido duc CTDT cho giai
doan 2022-2025 va 2026-2030 dd nhin manh tim
quan trong clia cong tac ndy, tir do ciing dat ra nhiéu
thach thirc cho cac truong trong thoi gian se“ip toi.

Thuec tién cho théy, qua trinh td chtrc thuc hién
cong tac kiém dinh chat lugng CTDT ma tiéu biéu
la thyc hién giai doan ty danh gla (TDG) con gdp rat
nhiéu kho khin thudc nhiéu van dé khac nhau, & ca
chu quan 1an khach quan. Riéng tai Trudng Dai hoc
Can Tho, qua gan hon mot thap ky trién khai va tich
litly cac kinh nghiém thyc tién dénh gia chat luong
n6i bo va trién khai kiém dinh chat lugng hudng dén

dat cong nhan kiém dinh chit luong CTDT, nhiéu
chu truong va giai phap méi di dugc phat trién, ap
dung nham tao su chat chg, déng bo ddi véi cong tac
quan ly cua Truong cling nhu tao sy thuén 1gi trong
viéc trién khai thuc hién & cac don vi. Cac két qua
dat dugc trong thoi gian gin dy da thé hién nhiing
chuyén bién tich cuc, song van con ¢ nhing van dé
han ché mang tinh then chét, co tac dong truc tiép
va gian tiép dén viéc trién khai cong tic TDG chét
lugng cua Truong.

Trén co s nghién curu cac thuan loi va thach thuc
d6i v6i hoat dong TPG chat lwong CTDT trong thoi
gian qua ¢ Truong Pai hoc Can Tho véi cac thong
tin, dit liéu ghi nhén duoc tr quan diém cua doi ngil
vién chuc truc tiép thuc hién cong tac nay, bai viét
dé xuat mot sb giai phap dé cai thién chét luong cia
hoat dong TDG chét luong CTDT dap tng véi cac
yéu cau thyc tién hién nay.

2. N§i dung nghién ciru
2.1. Thyc trang

Nghién ctru duoc thyuc hién &p dung phuong phép
chinh 1a phong véan sau (depth intetrview) ddi véi
nhiing vién chtic thude cac don vi dao tao da truc tlep
tham gia vao qua trinh TDG CTDT. Dir liéu phong
van duogc phan tich bang phuong phap ma hoa noi
dung theo chu dé (thematic coding), va xac dinh tan
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suat xuat hién ctia cac chi dé duoc ma hoa. Tir do,
két qua da gitp xac dinh ba nhém yéu t6 tac dong
chinh bao gém: “Nguén luc va Sy phdi hop” (chiém
46,77% s6 ndi dung ma hoéa), “Lanh dao va Giam
sat” (27,82%), “Thong tin huéng dan va Nhan thirc”
(25,41%). Cac yéu t6 nay déu chira dyng nhimg noi
ham duoc phan loai thanh cac wu diém va han ché c6
tac dong dén viéc TPG CTDT tai Truong Pai hoc
Can Tho trén thyc té.

2.1.1. Céc wu diém

Yéu tb “Nguén Iuc va Su phéi hop”, dac biét
1a cac ndi ham mo ta vé ngudn nhan lyc gom doi
ngil vién chirc dam trach nhiém vy TBG chét lugng
CTPT, dugc ghi nhan 13 yéu t6 dong vai tro cdt 16
nhat trong viéc trién khai thuc hién cong tac TbG
chét luong CTDT tai Truong Pai hoc Céan Tho. Cac
thuan loi va wu diém vé nguf”)n nhan lyc dugc mo
ta nhu sau: Doi ngli dugce dao tao vé chuyén mon,
nghiép vu; Su nhiét tinh va tan tam; Sy phéi hop

Bén canh d0i ngii vién chirc dam trach nhiém vu
TDG, yéu té “Lanh dao va Giam sat” ciing dong vai
tro then chét trong viéc thuc hién TBG chét lugng
CTDT tai Truong Pai hoc Can Tho. Céc tac dong
tir 1anh dao cac cp giup thic day hoat dong TPG
chit lugng CTDT thé hién & cac ndi dung sau: Dinh
hudng va muc ti€u; Cac chinh sach hd trg cua lanh
dao; Kiém tra va giam sat thuong xuyén:

Yéu t6 thir ba ¢ tic dong dén qua trinh TG
lién quan dén “Thong tin hudéng dan va Nhan thirc”,
trong d6 co cac uu diém nhu sau: HJ tro truc tiép
vé chuyén moén nghiép vu; Cong tac bdi dudng, tap
huén; Ngudn tai liéu hudéng din; Cac phan mém hd
tro qua trinh TBG
2.1.2. Céc han ché va nguyén nhén

- Mot 13, khé khian trong viéc huy dong ngudn
nhan lyc mot cach day di

- Hai 13, mot s loi ich cho doi ngii vién chure thuc
hién cong tac ty danh gia chua dugc dam bao.

- Ba 14, su hiéu biét chua diy du vé cac ndi dung
va yéu ciu cu thé cua hoat dong tu danh gia

- Bn 13, khé khan trong thu thap, xtr 1y thong tin
va minh chirng phuc vu bao cao tu danh gia.

- Nédm 13, han ché vé tai chinh.

2.2. Cdc gidgi phdp cdi tién céong tic tw ddnh gid
chit lwgng chuwong trinh dao tao tai Truong Dai
hoc Can Tho

2.2.1. Vé cong tdc chi dao va sw gidm sdt, kiém tra
cia lanh dao cdc cdp

- Tiép tuc phat huy tinh nhit quan trong chi dao,
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vé muc tiéu va phuong hudng thyc hién cong tac
kiém dinh chat lugng gido duc tir linh dao Truong va
lanh dao cac don vi.

- Tang cudng su giao tiép thuong xuyén giita cac
cép lanh dao; to chirc cac cude hop dinh ky dé thong
béo tién do, giai quyét kho khan theo cac cap theo
ding churc nang va nhiém vy, ghi nhan va kip thoi
giai quyét cac phan hoi tir doi ngii tham gia cong tac
TG CTDT.

- Tiép tyc ting cuong cong tac giam sat, kiém tra,
don dde viéc thuc hién cac trach nhiém cta ca nhan
va bo phan dwoc phan cong theo ké hoach TPG.
Thuyc hién ché d6 bao céo day du, kip thoi theo yéu
cau.

2.2.2. Vé cdc co ché phoi hop va huy dong nguon
nhan lyc

- Phan dinh rd rang nhiém vu cho ting vién chirc
mot cach cong bang dé giam ap luc va tranh chong
chéo cong viéc.

- Khuyén khich cac khoa va phong ban phdi hop
chat ché trong qua trinh thyc hién TDG, thong qua
viéce t6 chirc cac nhom cong tac lién nganh nham chia
s¢ thong tin, minh ching va phat huy sy ké thira tir
Kkét qua déanh giéd da dugc thyc hién trude do.

- Tang cudng sy phdi hop, chia sé khdi luong
cong viée giita cac nhom cong tac nhod dé ciing nhau
thuc hién cong tac TPG, dac biét 1a gitta cac nhom
phu trach cac ndi dung gidng nhau thude cac CTDT
khac nhau duoc danh gia cung dot. T chirc cac hoi
thao, cac budi chia sé cac bai hoc kinh nghiém, tor do
rit ra cac phuong phéap thuc hién tot nhat.

- Rat ngan mot cach hop 1y vé thoi gian thuc hién
quy trinh TPG dé tang quy thoi gian cho cac giang
vién thyc hién cac nhi€ém vy chuyén mon khéc.
2.2.3. Bé sung cdc co ché hé tro cho ddi ngii vién
churce

- Can xay dung co ché, giai phap uu tién cho cac
giang vién chua c6 trinh do tién si c6 tham gia hoat
dong TDG, nhu gia han thoi gian thyc hi¢n tién trinh
hoc tap nang cao trinh do. Piéu nay gitp giang vién
¢6 thém thoi gian dé tham gia tich cuc vao cong tac
TPG ma khong anh huéng dén viéc hoan thanh cac
muc tiéu ca nhan.

- Can nghién ctru quy ché giam mot s6 luong gid
nghia vu phu hop dbi véi cac giang vién tham gia
cong tac TDG CTDT.

- Ap dung cac hinh thirc ghi nhan, khen thuéng
phu hop cho nhling c4 nhan hodc nhéom cong tac
hoan thanh xuét sic nhiém vu va c6 dong gop tich
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cuc trong cong tac TDG cua Truong, giup tao dong
luc cho toan bo doi ngil.

2.2.4. Cdp nhdt tai liéu huwéng dan va phat trién doi
ngii chuyén gia tw van

- Phat trién va ban hanh cic cim nang hudng
dan chi tiét cho ting giai doan trong ké hoach TDG.
Céc tai liéu nay nén bao gdm thong tin vé quy trinh,
cac ndi dung cu thé can thyc hién, cac biéu mu lién
quan, két qua cong viéc cu thé, giup doi ngi Vlen
chire hiéu rd hon va thyc hién chinh xéac cac yéu céu.

- Két hop vdi viéc phat hanh tai liéu, can t6 chirc
cac budi hudng dan, tap huin dé gidi thiéu vé quy
trinh TDG va cach st dung tai liéu, tr d6 nang cao
nang luc cho d6i ngli tham gia.

- Tiép tuc phat trién d6i ngii chuyén gia vé khoa
hoc gigo duc, dao tao theo nén chuan dau ra. Doi ngii
nay déng vai tro tur van chuyén sau cho cac don vi
dao tao trong qua trinh xay dung va van hanh CTDT,
cling nhu qua trinh TBG CTDT.

- bao tao va phat trién d01 ngil kiém dinh vién dé
tao luc luong tu van truc tlep cho cac can b trong
truong ddi véi cong tac kiém dinh chat luong gido
duc; tao diéu kién va khuyén khich doi ngii vién chirc
c6 thé kiém dinh vién tham gia cac hoat dong danh
gia ngoai tai cac co sd gido duc dai hoc khac dé tham
khdo cadc mo6 hinh phu hgp cho Truong.

2.2.5. B6 sung kinh phi cho cdc hoat dong lién quan

- Can xem xét bd sung ngan sach cho cac hoat
dong lién hé véi cac bén lién quan va dua vao ké
hoach ngan sach hzing nam, dé st dung cho viéc khao
sat, moi chuyén gia va t6 chirc hoi thao dé thu thap y
kién déng gop.

- Tiép tuc don gian hoa mot s quy trinh thanh
toan dé viéc thanh toan cac khoan chi phi da duoc
phé duyét dugce thuan loi hon.

3. Két luan

Truong Dai hoc Can Tho xac dinh thuc hién
kiém dinh chit lugng CTDT c6 y nghia thyc tién
dbi véi viee duy tri va cai thién chét Iwong gido duc
cua Truong, thé hién trach nhiém giai trinh va cam
két cia Truong dbi voi xa hoi vé chat hrorng giao
duc, dong thoi gitip timg budc nang cao chat luong
dao tao cua Trudng theo chuan qudc gia va qudc té.
Trong qua trinh thu’c hlen ™G CTDT tai Truong
trong thoi gian qua, yéu tb co vai tro bt 161, chi phdi
nhiéu nhét duoc xac dinh 1a ngudn nhén luc va su
phdi hop giita cac ca nhan, don vi trong toan Truong.
Bén canh do, su tac dong va giam sat ctua lanh dao
cac cap, cling nhu cong tic huéng dan, tap huan ciing
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dong vai trd quan trong khong kém. Nham phat huy
duoc cac thuan loi va khic phuc cac han ché tir cac
yéu tb tac dong dén cong tac TDG cua Trudng, nim
nhom giai phap da duge dé xuat. Viéc nghién ctru
thuc hién dong bo cac giai phap trén duge mong doi
s& gop phén gitip Truong Pai hoc Can Tho nang cao
hiéu qua trong cong tac TDG chat lugng CTDT, tao
ra mot moi truong thuan loi, khuyén khich sy tham
gia tich cuc cua doi ngli giang vién va vién chuec,
tr d6 cai thién chét luwgng cong tac kiém dinh chét
luong gido duc ctia Trudng trong tuong lai, gop phan
hoan thanh muc tiéu ciia qudc gia vé Phat trién hé
thdng bao dam va kiém dinh chat lugng gido duc ddi
v6i gido duc dai hoc va cao dang su pham giai doan
2022-2030.
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