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Abstract: The article focuses on clarifying the current situation of motivating teachers through non-
financial factors in high schools in Truc Ninh district, Nam Dinh province in the past time. On that
basis, the article proposes some recommendations for each specific subject to contribute to enhancing
motivation for teachers in high schools in Truc Ninh district, Nam Dinh province in the coming time.
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1. Pit van dé

Tao dong luc lam viéc (TDLLV) la h¢ théng cac
bién phap ma chii thé quan 1y tac dong dén nguoi
lao dong (NLD) nhim 1am cho ho ¢ duge dong luc
dé 1am viéc. Do d6, TDLLV 1a mot trong nhitng ndi
dung quan trong trong quén tri nhan lyc, 1a nén tang
dé t6 churc hoan thanh chire nang, nhiém vu. Ddi ngll
gido vién (BNGV) ndéi chung, GV trung hoc phé
thong (THPT) noi rleng, c6 vai tro quan trong dbi
v6i sy phat trién ngudn nhan lyc vi d6i twong hudng
dén cua gido duc va dao tao (GD&DT).... DLLV cua
GV do nhiéu yéu té chi phdi, trong d6 chinh sach bao
dam doi séng vat chat va tinh than co vai tro rat quan
trong. Trong thoi gian qua, tinh Nam Dinh (ND) da
quan tdm va c¢6 nhiéu chinh sach nham TDLLV cho
GV trén dia ban, tuy nhitng chinh sach TDLLV chua
that sy mang lai hi€u qua cao. Theo bao cao cuia S¢
GD&DT tinh ND (2024), tir 2021 dén 2023 khbi
THPT c6 5 GV bo viéc: Trong do, nam 2021 co6 02
GV; nam 2022 ¢6 01 GV; nam 2023 01 GV va nam
2024 c6 01 GV. Trong diéu kién ma cac cong cu tai
chinh nhu lwong, thuéng, phu cap, phuc lgi dé dam
bao doi séng vat chat cho GV bi chi phéi va phu
thudc vao nhling quy dinh ctia Nha nudc thi cong cy
phi tai chinh nén dugc quan tim va thyc hién tot s&
gop phan khong nho trong TLDLLV cho GV & cac
truong THPT huyén Truc Ninh, tinh NP noi riéng va
GV THPT noi chung.
2. N§i dung nghién ctru
2.1. Phu’o’ng phdp nghién ciru

Bai viét sir dung cac phuong phap (PP) sau: PP
phan tich va tong hop tai liéu nham 1am sang t6 ca
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phan 1y luan va thyc tién ctia vin d& nghién ctru; PP
khdo sat thuc tién (gdm PP diéu tra bang bang hoi va
PP phong vén sau) dé thu tdp duoc nhimg thong tin
khéach quan va toan dién vé thuc trang TDLLV cho
DNGYV thong qua cong cu phi tai chinh ¢ céc truong
THPT huyén Truc Ninh, tinh ND trong thoi gian qua.
Déi tugng khao sat 13 can bd quan Iy (CBQL), GV
THPT huyén Truc Ninh, tinh ND. Ngoai ra, tac gia
con str dung PP thong ké todn hoc dé xir Iy cac thong
tin da thu thap dugc trong qua trinh nghién ctru.

2.2. Két qud nghién ciru

2.2.1. Cac yéu téphi tai chinh tao dong luc lam viéc
cho GV THPT

Tac gia Robert (2005) cho rang cac yéu tb tao nén
DLV cua d6i ngii GV va nhan vién trong nha truong
rat da dang. C6 thé 1a: Thanh tich; S cong nhén; ban
than cong viéc; trach nhiém; co hoi phat trién; su tu
chu; sy ton trong; nhan thirc dugc ¥ nghia ctuia cong
viéc. Nguyén Puc Thai (2010) cho ring trong nha
truong, nguoi can by, GV, nhan vién khéng chi chu y
dén 1oi ich kinh té, su cong bang trong hudng thu ma
con mudn nhan dwoc nhiéu thir khac ngoai tién bac.
Ho luén mudn phat trién kha ning, ning luc ciing
nhu tiém ning cta minh.

Trong khudn khd bai bao nay, nhom tac gia xac
dinh TDLLLV cho GV THPT thong qua cong cu phi
tai chinh bao gdbm: Phan cong va bd tri cong viée;
Danh gia, ghi nhan sy tién bo trong cong viéc; Picu
kién va moi truong lam viéc; Pao tao, boi dudng
nang cao trinh d¢ chuyén mén; Tao co hdi cho GV
duoc thé hién ban than va thang tién.

2.2.2. Thuc trang tao dong lam viéc cho GV qua
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cong cu phi tai chinh o cac truong THPT huyén Truc
Ninh, tinh ND

a. Phan cong va bd tri cong viéc cho GV

Két qua khao sét tai cac truong THPT huyén Truc
Ninh, tinh N cho thiy, cac nha truong luén quan tim
dén cong tac phan cong va bd tri cong viée sao cho
phu hop v6i trinh do chuyén mén va khd nang lam
viéc ciing nhu ning lyc cia timg GV. Cu thé nhu: Can
ctr chuong trinh GD cua nha trudong, nang luc cua
DNGV, nguyén vong ciia GV va mit bang lao dong
chung, Ban Gidm hiéu cac truong THPT huyén Truc
Ninh, tinh ND tién hanh b tri, phan cong cong viéc
cho DNGV cua trudng minh. Tuy nhién, cong tac bd
tri, phan cong viéc cho PNGV ¢ cac truong THPT
huyén Tryc Ninh van con ton tai tinh trang GV thiéu
gio duoc b tri day mon hoat dong trai nghiém va GD
dia phuwong; Phan cong cong viéc kiém nhiém van tap
trung vao mot sd ngudi lam dugc viée, nguyén nhan
12 do DNGYV thira thiéu cuc bd theo mén va theo nim
hoc.

Két qua khao sat cho thdy: c6 94,3% y kién GV rat
hai long, hai 1ong va c6 5,7% rat khong hai long, khong
hai 10ng vé cong tic phan cong va bd tri cong viéc nhur
hién tai ctia nha truong, do d6 CBQL cac truong THPT
huyén Tryc Ninh can xem xét va cai thién mot s6 khia
canh cua viéc phan cong va bd tri cong viée dé t6i uu
hoa sy hai long va hiéu suét lam viéc cua doi ngii GV
trong thoi gian téi.

b. Panh gi4, ghi nhan sy tién bo trong cong viéc

Viéc danh gia va huéng dan GV thuc hién cong
viéc 1a mot phan quan trong ciia qua trinh dam bao
chat luong giang day va hoc tap. Tuy nhién, thuc
trang hién ta1 cho thay rang, cac truong THPT huyén
Truc Ninh van chua c6 du sy hudng dan chi tiét va cu
thé dé GV cam thay dugc dong vién va hd tro trong
qua trinh thyc hién cong viéc. Két qua khao sat cho
thdy chi c6 43,9% GV hoan toan dong y va dong ¥;
C0641,3% GV danh gia 6 muc binh thuong va 14,8%
GV hoan toan khong dong y va khong dong . Moi
dong gop ctia PNGV cho nha trudng can dugc ghi
nhén mdt cach kip thoi néu khong s& dan dén sy that
vong va mat dong luc lam viéc cia GV.

Két qua khao sat cho thiy c¢6 69,3,3% GV hoan
toan dong ¥ va dong y vé viéc moi dong gop dugc
ghi nhan céng bang va kip thoi. Trong khi 6, co t6i
30,7% GV hoan toan khong dong ¥ va dong y vé diéu
nay. Néu khong dugc thuc hién mot cach cong béng
va chinh xac cling s& dan dén sy thiéu dong lyc cua
GV. Két qua khao sat cho thiy co 70,9% GV hoan
toan dong y va ddng y vé viéc danh gia két qua l1a
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cong bang va chinh xac. Trong khi d6, ¢6 t6i 29,1%
GV hoan toan khong dong y va khong dong ¥ vé diéu
nay, do do CBQL cac truong can phai co giai phap dé
cai thién cac yéu t6 nay trong thoi gian t6i.

c. Biéu kién va méi truong lam viéc

Két qua khao sat cho thdy: C6 56,6% ¥ kién cho
rang hai long vé diéu kién 1am viéc hién tai ctia nha
truong; c¢6 5,5% ¥ kién 1a rat hai 1ong day 1a con sb
kha khiém t6t. Bén canh d6, y kién tam hai long con
chiém ti 1¢ kha cao 37,2%, tham chi van con ¥ kién
khong hai long vé6i 0,7%. Piéu nay, doi hoi CBQL
cac truong THPT huyén Truc Ninh, tinh N can quan
tam va c6 giai phap dé dap ung ngay cang tot hon diéu
kién lam viéc cho ddi ngii GV.

Vlec xay dung va duy tri dugc mdi quan tot dep
glua cap trén va cap dudi khong chi gitp cho cap trén
nam bét dwoc tam tu, nguyén vong va nhu ciu cia
cap dudi, tir 46 duwa ra cdc chinh sdch tac dong quan
Iy mot cach hiéu qua doi ngii nhan vién cua minh.
Két qua khao sat cho thay c6 59,3% y kién cho rang
ho ¢6 moi quan hé tot véi cap trén thé hién ¢ viéc ho
[uén nhan duorc su quan tim ciia cap trén dén quyen
loi va cugc song, 14 ,5% ¥ kién cho rang ho c6 mdi
quan hé rét t6t véi cap trén.

d. V& cong tac dao tao, bdi dudng cho doi ngii GV

CBQL cac truong THPT huyén Truc Ninh, tinh
NbD da quan tam va tao diéu kién cho GV duoc tham
gia cac 16p dao tao va bdi dudng chuyén mén do So
t6 chirc hang nam. Cu thé: vé bdi dudng chu yéu tap
trung vao tiéu chuan chic danh nghé nghiép, vi tri
viéc lam (chinh tri, quan 1y nha nudc, ngoai ngi, tin
hoc; con vé dao tao thi tap trung cu di hoc thac si,
tién s, cao cap, trung cap li luan chinh tri. Ngoai ra,
GV con duoc cir tham gia cac budi tap huan khac vé
GD dao dire, giao duc ki niang séng cho HS.

Két qua khao st cho thay: co dén 86% ¥ kién cho
rang nha trudng rat tao diéu kién va tao diéu kién
dé GV dugc hoc tap va bdi dudng nang cao chuyén
moén. Tuy nhién, bén canh do van con y kién danh
gia muc do tao diéu kién cho GV duoc dao tao, bdi
dudng chuyén moén cia cac nha truong chua thuc sy
t6t (chiém 14%). Do do, trong thoi gian t6i, CBQL
cac truong THPT huyén Truc Ninh ciing can c6 co
ché chinh sach hd trg cho GV hoc tap, bdi dudng
nang cao trinh d¢, diéu nay ciing gop phan khong
nho dap ing nhu cau thé hién ban than cua GV.

e. Tao co hoi cho GV duoc thé hién ban thén va
thang tién PNGV

Két qua khao sat cho thdy co ban, DNGV 1a hai
long vé viée dugc nha trudng khuyén khich phat
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huy tinh sang tao trong cong viée, dé xuat sang kién
nham giai quyét van d& con bat cap trong thuc tlen
day hoc véi 43% y kién Iya chon. Tuy nhién, van
con mot bd phan khong nhé GV danh gia cac truong
chua lam tot cong tac khuyén khich GV phat huy
sang tao trong cong viéc va ap dung cac sang kién
vao giai quyét cac bat cép ton tai ciia nha truong,
thé hién & viéc van con 22% ¥ kién danh gia binh
thuong, 15% y kién khong hai 1ong va 5% y kién t6
ra rat khong hai long.

Viéc thoa man véi co hoi thang tién c6 thé 1a yéu
td quan trong trong viéc tao dong luc cho GV, khi
ho cam thdy c6 co hoi phat trién va thing tién, s&
thoi thiic ho 1am viéc véi sy dam mé va hing thu
cao hon va ngugc lai, néu ho khong cam théy ho ¢o
co hoi, ho c6 thé mat long dam mé va tap trung. Két
qua khao sat DPNGV ¢ cac truong THPT huyén Truc
Ninh, tinh Nam Dinh cho théy co 58,2% GV cho
rang nha trudong c¢6 co ché va quy trinh thing tién
16 rang nhung van con 41,8% GV cho rang khong
dugc biét vé 16 trinh hay diéu kién thing tién. Do d6
CBQL cac truong THPT huyén Tryc Ninh can phai
thuc hién cac giai phap dé cai thién va tao dong luc
cho GV trong viéc phat trién sy nghiép va dam bao
ho cam théy ho ¢6 co hoi thiang tién va phat trién
trong nha truong.

2.2.3. Mt 56 khuyén nghi

a. D6i v6i S¢ GD&DT tinh Nam Dinh

Can tham muu, tu van cho tinh dé tao diéu kién
thuén loi vé moi mat cho PNGV trén dia ban, nhat
1a ché d6 chinh sach va nhitng wu dai can thiét dé co
thé thu hat va 6n dinh s6 GV phuc vu tai cac truong.
Ngoai ra, can xay dyng bd tiéu chuén dong luc va
khuyén khich cho GV theo thuc té dia phuong dé
dam bao quyén loi va thuc ddy DNGV dong gop bén
virng cho gido duc. Cing véi d6 1a can dam bao du
bién ché DPNGYV thich hop véi co cdu mén hoc va thuce
hién ché d6 bdi dudng thuong Xuyén, dam bao noi
dung bdi dudng phu hop véi thuc té.

b. DPbi v6i Hiéu truong cac truong THPT huyén
Truc Ninh

Can hoan thién va xay dung bo cong cu TDLLV
va by cong cu dianh gia hoat dong nay dua trén
nhitng quy dinh chung tuan theo quy dinh cua
nganh, ciia dia phuong méi c6 thé dem lai hi¢u qua
thuc su; Phan loai dugc nang lyc cta ting GV, danh
gia diing chuyén mon nghiép vuy, phérn chit dao dtrc
cta timg GV, tir d6 b tri giang day va cong tac hop
Iy v6i timg ca nhén, ¢6 ché d khuyén khich GV hoc
tap boi dudng nang cao ning lyc chuyén mén nghiép

264

Journal of educational equipment: Applied research, Volume 1, Issue 324 (November 2024)
ISSN 1859 - 0810

vy; Tao moi truong lam viéc than thién va chuyén
nghiép; Khuyén khich tinh than hop tac, chia sé, ton
trong 1an nhau gifta cac GV.

Tang cuong cic hoat dong vin hoéa, thé thao
trong nha truong nhdm tao diéu kién cho GV dugc
thu gian, giai tri, tang cuong stic khoe. Xay dung hé
thong thong tin lién lac hiéu qua dam bao thong tin
duoc truyén dat nhanh chong, chinh xac dén tat ca
GV. Khuyén khich sy sang tao va d6i méi trong cong
tac giang day nham tao diéu kién cho GV ap dung
cac phuong phap day hoc mdi. Panh gia va khen
thuong nhimg GV ¢6 sang kién, d6i moi.

c. i v6i GV ¢ cac truong THPT huyén Truc
Ninh

Can tu nhan thic vé vai trd quan trong cua ban
than trong viéc tao dong luc ndi tai, phai ty thau hiéu
va phai hanh dong tich cuc trong viéc ap dung PP day
hoc hién dai, khuyén khich tinh doc 1ap va sang tao
cua hoc sinh, va khuyén khich su chu dong trong viéc
hoc tap; Duy tri tam huyét, cham soc phém chit dao
dtc va tu dudng 16i séng dung muyc, dong thoi xay
dung uy tin trong cong dong GV, phy huynh va nhéan
dan. Ngoai ra, dé dap mg céc thach thirc cua xa hoi,
can tyu thic déy y thirc vé viéc hoe tap va tu phat trién
lién tuc, dé theo kip véi tién b khoa hoc va cong
nghé trong thoi dai Cach mang Cong nghiép 4.0.

3. Két luan

Két qua nghién ctu thyc trang TPLLV cho
DNGYV thong qua cong cu phi tai chinh ¢ céc truong
THPT huyén Truc Ninh, tinh Nam Dinh trong thoi
gian qua cho théy, cac truong vé co ban da dat dwoc
cac két qua dat nhat dinh, nhung bén canh d6 van
con ton tai nhitng han ché can khéc phuc. Trén co
s nhitng han ché @6, nhom tac gia da dé xuit mot
s0 khuyén nghi ddi véi timg chii thé nham gép phan
tang cuong TPDLLV cho cho DPNGV thong qua cong
cu phi tai chinh ¢ cac truong THPT huyén Truc Ninh,
tinh Nam Dinh trong thoi gian téi.
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