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Abstract: Implementing the 2018 Education and Training Program focuses on effectively applying
information technology to management, administration, and teaching in schools with rich and diverse
learning resources. Lecturers' lectures and student learning content are connected to a common data
system, creating multi-dimensional interaction as well as expanding the learning space, beyond the
limits of a regular lecture. This article presents measures to manage activities of fostering information
technology application capacity for teachers in primary schools in Thuan An City, Binh Duong Province.
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1. Mé& diu

Ung dung cong nghé thong tin (CNTT) vao  dayh
hoc (DH) va quan ly nha truong la hoat dong rat can
thiét va chiu tac dong rat 16n tir viée trién khai chuong
trinh chuyén ddi sé quéc gia néi chung va chuyén doi
s6 trong gido duc (GD) néi riéng. Di v6i nganh GD-
DT Quyét dinh s6 131/QD-TTg, ngdy 25/01/2022 ciia
Thu tuéng Chinh phu Phé duyét Dé an “Tang cuong
{mg dung cong nghé thong tin va chuyén dbi s6 trong
GD va dao tao giai doan 2022 - 2025, dinh hudng dén
nam 2030” duoc xac dinh chuyén dbi s6 1a nhiém vu
16n, co tinh dot pha cua nganh, song cling s& c6 khong
it kho khan, thach thaec.

Tir nhu ciu thuc tién cho thay can thiét phai co
nhitng bién phap quan 1y hoat dong bdi dudng tac
dong dén nang luc tng dung (NLUD) CNTT cuia doi
ngi gido vién (BNGV). Tur do gop phin ning cao
chat lwong DH ¢ truong Tiéu hoc cua thanh phd
Thuan An trong bdi canh hién nay.

2. Noi dung nghién ciru

2.1.Thuc trang boi duong NLUD CNTT cho DNGV
6 cdc trwong tiu hoc TP Thudn An, Tinh Binh
Duwong

Trong nhiitng nam qua, GD cua TP Thuan An da c¢6
nhitng chuyén bién tich cuc va dat dugc nhirng thanh
tuu quan trong. Nhan thirc dugc tam quan trong cua
cong tac hoat dong bdi dudng (BD) gido vién (GV),
nganh GD-BT tinh Binh Duong di trién khai thuc
hién BD GV v&i nhiéu noi dung, hinh thic kha da

dang. N6i dung BD tap trung vao nhiing ning lyc cdt
16i cia GV dap tng yéu cau doi méi GD. D6 1a nhiing
cac kién thirc chuyén nganh vé doi méi PP DH, ky
thuat DH va kiém tra, danh gi4; k¥ nang DH tich hop
lién mén, GD ky nang song.... Bén canh do, thuc
hién chu truong day manh Gng dung CNTT trong nha
truong dd co nhidu két qua dang ghi nhan, doi ngii
can bo quan ly (CBQL), GV da tich cuc d6i méi PP
DH, kiém tra danh gia (KTPG)... théng qua viéc
ung dung CNTT vao DH/GD. Tu viéc soan giang, su
dung cac cong cu CNTT hd tro trong DH, dén viéc
khai thac tai nguyén, day truc tuyén, xdy dung ngan
hang dé kiém tra, cac thi nghiém, hinh anh, video....
bude dau duge doi ngli CBQL, GV thuc hi¢én tuong
dbi hiéu qua.

Viéc tng dung CNTT ctia PNGV nhin chung van
con chua déng b, khoa hoc, mang tinh tu phat nhiéu,
chua that sy tré thanh mot nhu cau, két qua chua dap
mg yéu cau mong muén. Hon nira tng dung CNTT
con chiu sy tac dong, cach thuc quan ly cia hi¢u
truong cac truong. Ma phan 16n chi dimg lai & mirc
chu truong hodc thuc hién khong thuong xuyén, chua
sau rong, chua thyc sy tré thanh mot hoat dong quan
trong cta nha truong.
2.2.Bi¢n phdp quin Iy HDBD NLUD CNTT cho
DNGV ¢ cdac truwong tiéu hoc TP Thudn An
2.2.1. T6 chirc tuyén truyén, ndng cao nhdn thirc cho
CBOQL va GV vé tam quan trong ciia HPBDNL ting
dung CNTT cho PNGV ¢ cdc truong tiéu hoc
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Bién phap nay nhim gitip cho BNGVthay rd hon
nira y nghia, tAm quan trong cua van dé nay, tir d6 co
su chuyen bién vé nhan thuc, v thire tu giac, trach
nhiém cao, tich cuc dbi v6i viec BD NLUD CNTT,
hudng dén nang cao CLDH cuia nha truong.

Noi dung va cach thiec thyc hién

T chirc tuyén truyén nang cao nhan thic ding
ddn va sdu sic vé HDBDNLimg dung CNTT cho
DNGYV, phai xem déy 1a nhiém vu quan trong dé phat
huy ni lyc, tiém ning ciia mdi GV trong viéc g
dung CNTT.

Phai lam thay doi nhan thic, tu duy cua GV,
lam cho ho théy dugc vai tro, loi ich cta vigéc tng
dung CNTT trong DH. Dé ning cao nhan thic vé
HDBDNLuGng dung CNTT cho BDNGV cac truong
TH, can lam tbt cac ndi dung sau:

- T6 chttc cho DPNGVhoc tap, quan triét cac chu
trrong, duong 16i ciia Dang, chinh sach cia Nha nude
vé tang cudng tng dung CNTT trong GD va DH,

- Tuyén truyén, quan tri¢t cac chu truong, chinh
sach cua Pang, Nha nudc vé tng dung CNTT vao
DH, GD théng qua hoi nghi, m¢ cac 16p tap hudn,
cac cudc hop hoi déng su pham, sinh hoat to chuyén
mon, ...

- Trién khai, phd bién cic van ban vé ting cuong
tmg dung CNTT c6 thé bang nhiéu hinh thtrc nhu phd
bién truc tiép trong cac budi hoc tap chinh tri, sinh
hoat chuyén mén tap trung toan truong; guri cac van
ban ciia cép trén ciing nhu ké hoach tmg dung CNTT
cta truong vé cho cac td chuyén mén trién khai cho
GV trong t6 chuyén mon.

- T6 chirc cac hoi nghi, hoi thao theo chuyén dé
vé tmg dung CNTT dé nang cao hiéu qua hoat dong
giang day va GD cho DNGV.

- Té chitc cho GV tham du khoa, dot, chuong trinh
BD NLUD CNTT mét cach hiéu qua. T6 chuyén mén
can quan tam thao luan chu dé vé NLUD CNTT trong
viéc ndng cao chét lwong DH cua nha trudng.

- Tuyén truyén dé DNGV dau tu may tinh va
CSVC gop phan khic phuc nhitng kho khin véi nha
truong trong viéc ung dung CNTT. Phdi hop véi
cac td chirc chinh tri va doan thé trong va ngoai nha
truong cung tuyén truyén dé nang cao nhan thirc cho
DNGVvé viéc ing dung CNTT trong DH.

- Thuong xuyén phai dugc tiép xuc, trao doi hoc
tap kinh nghiém tir cdc mé hinh truong da c6 nhiéu
thanh cong trong HDBDNL tng dung CNTT.

2.2.2. Xdc dinh nhu cau BDNL iing dung CNTT cho
PNGV& cdc trieong tiéu hoc

Bién phap nay nham xac dinh sy chénh léch giita

kién thirc va ky ning st dung CNTT ma GV cac
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truong tiéu hoc dang co véi kién thirc va ky niang sir
dung CNTT ma GV céc trudng tiéu hoc can phai c¢6
dé xac dinh duoc muc tiéu va ndi dung BD.

Noi dung va cach thuc hién

- Xdc dinh noi dung danh gia NCBD: Can ct vao
cac tidu chuén v& NLUD CNTT cia DPNGV trudng
TH, céan ct vao trinh déi cia DPNGV cac truong TH
thanh phd Thuén An hién co, dé xac dinh ndi dung
danh gia NCBD.

- Cdc hinh thirc khao sat, danh gia NCBD: Danh
gi4 nhu cau c6 thé bang nhiéu hinh thirc nhung hinh
thire phé bién va hiéu qua 1a khao sat bang phiéu
vé nhu cdu chuyén mén. Hinh thic danh gia bang
phleu s€ thu thap dugc nhleu thong tin voi so dong
dbi tugng, chi phi thip va tiét kiém thoi gian, xu 1i
két qua nhanh chong. Viée thiét ké phiéu hoi can c6
nhiing néi dung chung va ndi dung déc thu, riéng biét
clia ting c4 nhan, dic biét 1a giira cac ddi tuong GV
cong tac ¢ vung thuan lgi va vung kho khan, GV co
thim nién cong tac 1au nim, gido vién tré... thi két
qué s& khach quan hon va phan anh ding thuc t& nhu
cau bdi dudng NLUD CNTT ma GV mong mudn.

- T6 chirc danh gia NCBD: Pi voi HT truong
tiéu hoc; Pdi voi t6 trudng t6 chuyén mén. Cac bude
danh gia NCBD:

- Xay dyng mau phiéu thim do NCBD CNTT ciia
GV tiéu hoc véi cac thong tin

- Phét va thu phiéu tham do cho GV céc truong
tiéu hoc cua TP Thuan An dé léy thong tin phan hoi.

- Lap mot bang tong hop va xir Iy thong tin dé Iya
chon ra nhimg ndi dung phat trién NLUD CNTT ma
DNGV c6 nhiéu nhu cau nhat, ciing ¢6 nghia 1a c6
tinh cdp thiét nhét trong QLGD TH cuia nha truong.

- Tir két qua danh gia nhu ciu HPBD NLUD
CNTT cta BDNGV, tor d6 HT nha truong xac dinh
dugec NCBD va tién hanh XDKH HDBD NLUD
CNTT hang nam cho GV céc truong TH.

2.2.3. Té chirc BD ndng cao NLUD CNTT cho
DNGVo truvong tiéu hoc dwa vao nhu cau cia GV va
nha truong

Bién phap nay nhiam xay dung dugc DPNGVkhong
chi dam bao vé trinh d6 chuyén mén ma con dam bao
trinh d tmg dung CNTT, gép phan ning cao chat
luong va hi¢u qua DH cuia nha truong.

Noi dung va cach thuc hién

- Xay dung KHBD; dau tu kinh phi hd trg cho
GV tham gia cac khoa tap hudn va BD kién thirc vé
CNTT; dong thoi xay dung KHBD cho DPNGV duéi
hinh thirc “cam tay chi viéc” d6i voi nhitng GV con
han ché vé tmg dung CNTT.

- Gi6i thiéu cac budi hoi thao, tap huan vé NLUD
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CNTT trong DH ¢ timg mén hoc dén GV; giao quyén
t6 bd mon chu dong td chuc cac tiét hoc co ung dung
CNTT, thuc hién d6i méi PPDH, GD c6 tmg dung
CNTT.

- Chi dao, dinh hudng viéc BD va tu BD cling nhu
tir nghién ctru vé CNTT cho DPNGV; xay dung ché do
chinh sach vu tién cho GV nang cao NLUDCNTT.

Céach thyc hién bién phap:

BD ki nang tmg dung CNTT cho BPNGV

- Xay dung ké hoach nam hoc téng thé ctia nha
truong trong d6 luu ¥ dén KHBD CNTT. BD phai
dam bao cho PNGV ¢6 day dii kién thirc, ki ning vé
CNTT, dap tmg yéu ciu vé CNTT trong DH hién nay.

- Xay dung KHBD sat véi thyuc tién va co tinh
kha thi.

- Cha trong hinh thirc t6 chirc BD tai chd (BD
ngay tai truong)

- T6 chtre BD thong qua cac budi bao cao, sinh
hoat chuyén dé vé tmg dung CNTT trong DH va GD..

- Moi céc chuyén gia, GV gidi dao tao CNTT cho
DNGYV ctia don vi. Noi dung, hinh thirc BD phai phu
hop theo nhom dbi twong GV. Cit GV tham gia cdc
khod BD, tdp hudn do cdp trén t6 chirc

Ctr GV tham céc khoa tap huin, BD thuong xuyén
vé nang cao NLUD CNTT do S¢/Phong GD-BT t6
chuc..

Chu trong vai trd cia doi ngii cbt can (DNCC)
trong trién khai img dung CNTT ctia DNGV

- - DNCC vé tmg dung CNTT gitp HT trong xdy
dung ndi dung va hinh thiee BD NLUD CNTT trong
nha truong, tham muu voi HT trong viée tang cuong
CSVC cho viéc ting dung CNTT.

- DNCC vé CNTT la nhitng ngudi thong nhat va
dé ra nhirng bién phap hop li nhat giup PNGV trong
truong nang cao NLUD CNTT trong diéu kién hién
¢6 cta nha truong, thuc hién tot nhiém vy GD va DH.

Chi dao viéc tu hoc, tu BD cua DNGV vé nang
cao nang lyc CNTT

Chi dao GV ty BD, nghién ctru, cdp nhat kién
thirc, nAng cao NLUD CNTT; tao diéu kién thoi gian
cho GV dugc tham gia BD; tao diéu kién va moi
truong t6t 3 DPNGV tu hoc, tu nghién curu,

*Xdy dung cdc quy dinh, ché @6 dai ngé cho
PNGYV trong viéc ndang chudn nang lwc CNTT

Dit ra cic yéu ciu vé NLUDCNTT ctua DPNGYV, di
kém theo 12 cac ché do thi dua khen thudng nhim tao
ra nhu cau, dong luc cho GV; ban hanh cac quy dinh
bét budc GV phai tham gia BD dé dam bao yéu cau
vé trinh d¢ tmg dung CNTT.

2.2.4. Té chirc déi méi PP va hinh thire boi dudng
NLUD CNTT cho PNGV 6 céc trieong tiéu hoc
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- Bién phép nay nham khai thac tiém nang kinh
nghiém vén ¢ ctia ngudi hoc va nang cao ky ning
thuc hanh, k§ nang DH ¢6 ing dung CNTT cho GV.

- Noi dung va cach thuc thuce hién

“Péi méi PP BD: Nang cao nhan thic vé doi
m&i PP BD: Céc cdp quan 1y GD chi dao viéc tuyén
truyén, phd bién va quan triét tinh than d6i moi PP
BD NLUD CNTT dé CBQL va DNGV nhan thirc su
sic sy doi mai va bién thanh hanh dong.

“Péi méi hinh thire BD: T chirc BD tép trung:
HT mo cac 16p tap huén vé tin hoc cho ddi ngi GV,
phéan cong GV Tin hoc hodc GV ¢6 trinh do cao vé
ing dung CNTT lam nong cht dé hudng dan cho GV,
giup dg tryc tiép, dong vién, khuyén khich nhitng GV
16n tudi, GV ¢ NLUDCNTT con han ché, dé ho tu
tin trong hoc tdp nang cao trinh d tin hoc; Chuén
bi ndi dung, bién soan tai liéu, to chirc tap huan, BD
kién thirc tin hoc, rén luyén k¥ nang Gng dung CNTT
cho GV, huéng dan sir dung cac thiét bi CNTT (nhu
may chiéu, may quay, may anh, may in, may quét...),
hudng dan thiét ké bai giang dién tir E-learning (cac
phé"m mém nhu: Microsoft Powerpoint, Violet, Flash,
Mindmap, Lecture Maker, ...) va cic phidn mém tng
dung khac.

- T chirc sinh hoat chuyén mon, chuyén dé, hoi
thao, ngay hoi CNTT dé DNGV tham gia thé hién
nang lyc ciia minh, déng thoi nhan rong cac kinh
nghiém dién hinh, tao méi truong hoc tap 1an nhau.

- T6 chie BD truc tuyén;.Té chirc bdi dudng truc
tuyén két hop véi bdi dudng truc tiép; Khuyén khich
hinh thtre tu BD: Doi méi nhan thie, thai do ciia GV
nham nang cao vai tro chu thé cua ho trong tu hoc,
tw BD. Tur d6, td chirc cac hoat dong nhdm d6i mai
tu duy, khuyén khich, phat huy tinh tich cuc vé tu
BD, chuyén qua trinh BD thanh qua trinh tuy BD cia
GV. Béi vi, tu hoc, tw BD 1a phuong thirc tot nhat
gitip nguoi hoc tién by, c6 du pham chét va nang lyc
chuyén moén nghi¢p vu, hoan thanh nhi¢m vy duoc
giao.

Hiéu truéng chi dao hoat dong tu BD. giao cho
mdi GV dua trén ké hoach cua truong dé XDKH tu
BD CNTT cho ban than; trong ké hoach can xé4c dinh
rd0 muyc ti€u, ndi dung, hinh thic, PP, thoi gian tu hoc,
tu BD.

St dung trang mang “Truong hoc két ndi” dé to
chtrc BD va ty BD CNTT cho BDNGYV, dam bao thuc
hién t6t viéc BD CNTT theo nhu cau cua tung ca
nhan; phat huy hinh thtrc sinh hoat TCM trong nha
truong gitip PNGV cha dong BD va ty BD dé nang
cao CNTT.

- T6 chire két hop da dang cac hinh thirc BD:
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2.2.5. Tang cuong KTPG BD NLUD CNTT cho
PNGYV 6 cdc trieong tiéu hoc

Bién phap nay nhim gép phan nang cao trach
nhiém cua nguoi thyc hién ké hoach, déng thoi gitip
nguoi quan ly danh gid duoc thuc trang, nang luc
ciia mdi GV; gitip hiéu truong danh gia chinh xéc
hiéu qua cta ké hoach, ¢ bién phap cai tién nhiing
bét cap, han ché cua HDBDNLuGng dung CNTT tai
truong TH cho BPNGV.

Noi dung va cdach thirc thuce hién

Thuong xuyén thu thap thong tin phan hoi, KTPG
giup HT xac dinh duoc mac dg, hiéu qua qua trinh
BD NLUD ICNTT cho DNGV trong nha truong. HT
dé ra cac bién phap diéu chinh cu thé, phu hop, kip
thoi, chinh xac viéc ung dung CNTT. Dé danh gia
duoc chinh x4c can phai coi trong ca kién thuc, ki
nang va thai do ung dung CNTT trong DH va GD
ciia GV; Nha truong phai dua ra tiéu chi cy thé cua
KTbG HDBBDNL tng dung CNTT nhu: da dang hoa
céc hinh thire KTDG phiéu khao sat, phong van, kiém
tra, quan sat, viét thu hoach, tu danh gid hodc danh
gi4 trén két qua HPBD ciia ngudi day va két qua hoc
clia nguoi hoc.

- Pdnh gid bang PP quan sdt:

- Panh gid bang phiéu hoi:

- Danh gid bang viét thu hoach, kiém tra cudi
khéa boi dudng:

- Danh gia théng qua hoat dong thuc hanh.:.

- Pdnh gid lan nhau va tw danh gia:

- Sir dung két qua kiém tra, danh gid hoat déng
BD:

- Ban hanh cac ché dé dé tao diéu kién, dong vién,
khuyén khich GV phat huy sang kién, sdng tao trong
hoat dong BD CNTT

Bién phap nay nhim dam bao trién khai thanh
cong hoat dong BD PNGV truong TH thanh phd
Thuén An dién ra theo dung ké hoach, dong thoi dong
vién, khich 1€ va tao dong luyc cho DPNGV tham gia
tich cuc cac 16p boi dudng.

- Néi dung va cach thuc hién

- Chi dao huy dong ngudn nhan luc phuc vu cho
HDBD:

- Chi dao viée b tri CSVC, trang TBDH dap tng
trién khai KHBD. BDé HDBDNLUng dung CNTT cho
DNGV trude hét phai dam bao cac diéu kién hd trg
cho viéc g dung CNTT, CSVC, thiét bi CNTT, san
phdm phan mém 1a nhimng diéu kién hd trg thiét yéu.
Déi v6i hinh thae BD tap trung can lua chon dia diém
BD c6 diéu kién truong, 16p dam bao, co hdi trudng
16n, phong hoc c6 du diéu kién vé anh sang, am thanh,
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dén chiéu, cac thiét bi CNTT, hé théng mang internet
va cac thiét bi k§ thuat hd trg khac. Cac trudng TH
can luu y, sira chira nang cap hé thong may tinh va
mang internet dam bao du diéu kién phuc vu cho
hoat dong BD tryc tuyén. Cung cip du hé thong tai
lidu, hoc liéu cho PNGV. Cung cap hé théng tai lidu
BD dudi nhiéu dang ban i in, bai giang Powerpomt
video clip, phan mém DH, nén tang nguon hoc liéu...
Tai liéu vura dugc in, phat cung cap du so lugng cho
ngudi hoc va truyén tai, luu trir 1én mang internet dé
DNGV tién st dung va dugc cap nhat thuong xuyén.
Khuyén khich tiét kiém bang cach str dung cac phan
mém khéng thu phi, khuyén khich GV ty xay dung
ung dung phuc vu DH va GD.

Mbi nam, cac truong TH cin c6 ké hoach stra
chira, nang cip CSVC - ky thuat dé dap tng ngay
cang cao NCBD NLUDCNTT cho GV.Dam bao tai
chinh phuc vu HPBD; tao méi truong thuan lgi cho
HDBD:

3. Két luin

Quan ly HDBDNL CNTT cho BDNGV ¢ céc
truong tiéu hoc TP Thuan An, tinh Binh Duong ¢o
vai tro dac bi¢t quan trong trong viéc nang cao chét
hmng quan ly va GD cua moi nha trudong, dap ng
yéu cau d6i mgi GD hién nay. Sau bién phap quan ly
dé ra dam bao bam sat sy phat trién khoa hoc cong
nghé va xu thé DH hién dai; két hop chit ch& giira
phat trién nhanh v&i tinh bén viing va lién thong véi
cac cép hoc khéc; bao dam sy phu hop véi trinh do
kién thirc va ki nang CNTT cta GV trong DH va GD;
dap g yéu cau thyc tién, timg budc nang cao hiéu
qua quan ly HbBD NLUD CNTT cho BDNGV; dam
bao tinh hé thong va dong bo.
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