"% Journal of educational equipment: Education management, Volume 1, Issue 324 (November 2024)

ISSN 1859 - 0810

Bién phap quan ly chat lwong day hoc
tai trwong trung hoc pho thong tu thuc quan Ha DPong,
thanh pho Ha N¢i theo mo hinh CIPO
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Abstract: Among educational management models, quality management according to the CIPO model
is considered a successful model and is applied by many countries. Because, through the CIPO model,
managers not only have an overall picture of the teaching and learning process but can also evaluate,
analyze and direct input and output. Therefore, approaching teaching quality management according to
the CIPO model is a suitable direction for private high schools today.
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1. Pat van dé

C6 thé ndi, trong nhitng ndm qua, quan ly chét
luong day hoc tai cac truong THPT tu thuc trén dia
ban thanh phd Ha Noi n6i chung va quan Ha Dong noi
riéng da c6 su khoi sdc va nhiing budc tién vuot bac.
Tuy nhién, nhin vao birc tranh tong thé, viéc phat
trién vé lugng va chét ctia hé thong cac truong THPT
tu thuc chua thyc sy twong ximg voi tiém ning va
nhu cdu ctua xi hoi. Chinh vi vy, dé cic truong
THPT tu thuc phat trién va phat trién bén vimg duoc
can dic biét chu trong dén cong tac dam bao chat
lugng, trong d6 viéc dam bao chét lugng day hoc s€
1a mot trong nhitng giai phap can thiét doi voi cac
nha quan ly.

Trong cac mo6 hinh quan 1y gido duc thi quan ly
chét Iwong theo mo hinh CIPO dugc cho 1a mdt mo
hinh thanh cong va dwoc nhidu nudce ap dung. Bai 18,
thong qua md hinh CIPO, nha quéan 1y khong chi co
dugc buc tranh tong thé vé qua trinh day hoc ma con
c6 thé danh gi4, phan tich va diéu huéng dau vao va
dau ra. Vi vdy, tiép can quan 1y chét luong day hoc
theo mo hinh CIPO 1a mgt hudng di phu hgp cho cac
truong THPT tu thuc hién nay.

Xuét phét tir nhitng van dé néu trén, bai bao trinh
bay vé “ Bi¢n phdp qudn 1y chit lwong day hoc &
cdc trwong THPT tu thuc quan Ha Dong, thanh phd
Ha Noi theo mé hinh CIPO”, théng qua d6 gbp phan
giai quyét mau thuin giita yéu cdu nang cao chat
luong day hoc va thyc tidn quan ly nhim ning cao
chat luong quan 1y day hoc tai cac truong THPT tu
thuc trén dia ban quan Ha Pong, thanh phé Ha Noi.
2. N§i dung nghién ctru
2.1. Nguyén tic dé xudt bién phap

2.1.1.Dam bao tinh hé thong, dong bo

Nguyén tic nay 1a diéu kién dé dam bao hiéu luc
va hiéu qua ciia cic bién phap dé xuat, 1a yéu cau
chung ddi voi viee dé xuat cac bién phép, n6 cho
phép loai trir nhitng mau thuén, dam béo tinh thng
nhét gifta cac bién phép.
2.1.2. Bam bao tinh ké thira

Ké thira cac nghién ctru khoa hoc vé& quan ly
chit lugng gido duc, hé thong cac bién phap vé ning
cao chit lugng quan 1y phai cin ctr vao cac vian ban
huoéng din cua Bo Gido duc & Dao tao.
2.1.3. Pam bdo tinh thuc tién

Céc nhom bién phap dugce dé xuat phai xuét phat
tir yéu cau cua thuc tién ¢ truong THPT tu thuc quan
Ha Dong, TP. Ha Noi theo m6 hinh CIPO. Cac bién
phép phai dam bao gan véi thyc tién, xudt phat tir
thue tidn dé thyuc hién.
2.1.4. Dam bao tinh hié¢u qua, kha thi

Nguyén tic nay doi hoi cac bién phap dé xuat
phai c6 kha ning ap dung vao quan ly chat lwong
giao duc ¢ truong THPT tu thuc quan Ha Bong, TP.
Ha Noi theo m6 hinh CIPO phu hgp va dam bao tinh
kha thi.
2.2. Bién phdp quin Iy chit luong day hoc tai
truwong THPT tw thuc qudn Ha Déng, thanh phé'
Ha Ngi theo mé hinh CIPO
2.2.1.Chi dao d6i méi qudn Iy chdt hrong cac yéu
16 dau vao tai trwong THPT tir thuc qudn Ha Péng,
thanh phé Ha Néi theo mé hinh CIPO

- Bdo dam chat lwong dau vao ciia HS THPT:
Hiéu truong cac THPT tu thuc quan Ha Dong can
quan tdm dén cac dic diém cua HS tir d6 c6 bién
phap chi dao nang cao chat lugng hoc tap cho HS.
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HS duoc tuyén chon cong bang va khach quan qua
cac bién phap: Hang nam, 1ap ké hoach tuyén sinh
nhu: thanh lap hoi dong tuyén sinh, déng ky chi tiéu,
phan b6 chi tiéu theo hiéu qua tuyén sinh ndm trudc,
chuén bi nhan sy va phuong tién nhap liu...

- Qudn Iy chdt hrong ddi ngii GV:

+ Xac dinh cac cong viée can thyc hién

+ Phén cong nguoi thuce hién cac cong viéc nay

+ Tich cuc Gng dung cong nghé thong tin trong
quén ly

- Pé phat trién nang luc cho ddi ngii GV, Hiéu
truong cac THPT tu thuc quan Ha Bong, TP. Ha Noi
can ra soat, danh gia, phan loai GV dé xac dinh noi
dung bodi dudng va cac hinh thirc boi dudng phit hop
nham ning chuan GV truong THPT tu thuc.

- Quan 1y chét luong co s¢ vat chét, thiét bi day
hoc
2.2.2. Chi dao doi méi quan 1y chat leong qud trinh
day hoc tai truong THPT tw thuc qudan Ha Dong,
thanh phé Ha Néi theo mé hinh CIPO

- Quan ly chat lugng hoat dong giang day cia GV

+ Tao diéu kién dé GV thyc hién tot cac nhiém
vu dugc giao

+ Phén cong GV giang day hop 1y

+ Bao dam cac quyén va loi ich cia GV theo quy
dinh cua phép luat

+ Pinh ky danh gia nang luc GV va tao diéu kién
nang cao trinh do

- Hiéu trudéng lap ké hoach thuc hién chuong
trinh day hoc

+ Doi véi mdi mon hoc, Bo GD&DT ban hanh
chudn kién thirc, ky nang va thai do cho timg noi
dung cu thé ctia moén hoc d6. Do véy, qua trinh danh
gia chit luong day hoc cin cin cir vao viéc quan
ly day hoc, hoat dong day hoc cia GV va danh gia
két qua hoc tdp cua HS. Duya vao tinh hinh cua nha
truong va dia ban noi truong dong quan, Hi€u truong
chi dao xay dung ké hoach nam hoc va ké hoach cua
t6 chuyén mon.

+ Hiéu truong chi dao to chuyén mon xay dung
ké hoach cuia t, phan cong trach nhiém dbi véi timg
GV trong t0, lay két qua hoat dong ciia GV lam tiéu
chi danh gia thi dua.

+ Dua vao ké hoach cua td, ban than mdi GV xay
dung Kké hoach m6én hoc ma minh dam nhén dé thuc
hién ké hoach bai hoc theo dung phan phéi chuong
trinh quy dinh.

- T6 chtre thuc hién chuong trinh day hoc

- Chi dao thuyc hién Thong tu 32/2018/TT-
BGDDT vé chuong trinh gido duc phd thong cua Bo
GD & PT nham phat trién ning luc cho HS.
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- Chi dao huéng dan sinh hoat chuyén mén vé
d6i m¢i phuong phép day hoc va kiém tra, danh gia;
to chtrc va quan li cac hoat dong chuyén moén cia
treong trung hoc .

- Nham nang cao chét lugng gido duc thi mdt
n6i dung can thiét 1a t6 chtrc phu dao cho HS yéu,
kém va bdi dudng cho HS gioi. Pdi véi HS yéu, kém
can thiét phai tim hiéu nguyén nhén tir d6 t6 chuyén
mén va GV 1én ké hoach, t6 chirc day hoc véi ndi
dung phu hop, linh hoat nhim cung cép kién thirc
cho HS, gitip HS giai quyét cac van d& ma HS chua
hiéu, chua biét. Dbi v6i HS gidi, can phai ¢ doi ngii
GV gidi, c6 kinh nghiém dé bdi dudng cac chuyén dé
cho HS nhim cung cip kién thirc bai hoc va ndi dung
chuong trinh rong hon, sdu hon. Bén canh viéc giao
bai tap vé nha, GV huéng dan HS cach ty hoc qua
bai hoc GV huéng dan, qua sach tham khao, cac bai
tap trén cac trang mang uy tin danh cho HS THPT.

Hinh thanh mang ludi t6 chuyén mén cta nha
truong theo cac cap do: GV dai tra: C6 trinh do chudn
GV THPT, ¢6 ning luc chuyén mon nghiép vu, t6
chtrc tbt hoat dong day, hoc. GV ¢bt cén ¢o trinh do
trén chuén, 1a GV gidi, c6 nang lyc su pham, tham
gia vao cac hoat dong mii nhon trong hé thong mang
lu6i chuyén mén, lam diém vé d6i m&i phuong phap,
hinh thtrc t6 chire day hoc, chiu trich nhiém trién
khai cac chuyén dé. GV chuyén gia: c¢6 trinh do trén
chuan, c6 trinh d6 chuyén mén chuyén sau, ¢ ky
nang cao vé nghiép vu, c6 kha nang nghién ctru khoa
hoc, ddm nhan cong tac bdi dudng thuong xuyén
cho GV va bdi dudng GV gioi. O trudng THPT, d6i
tuong nay thudng 1a to truong chuyén mén, to phé
chuyén mon.

- Quan ly kiém tra, danh gia két qua hoc tap cua
HS:

Hiéu truong lap ké hoach kiém tra, danh gia két
qua hoc tap cua HS, ké hoach nay phai cé su théng
nhit véi t6 chuyén mén va GV. Hiéu trudng chi dao
céc hinh thirc kiém tra nhu: kiém tra dinh ky theo
phan phdi chuong trinh, quy dinh sd luong va tién
d6 kiém tra thuong xuyén. Trong kiém tra thuong
xuyén, GV trong t6 thong nhat vé ndi dung kiém tra,
kiém tra hoc ky do Nha trudng t chtc ra dé trén co
s& phan cong GV phdi hop véi nhau dé xay dung bo
dé. Khi kiém tra hoc ky, mdi mon 2 dé va to chire coi
thi nhur quy ché cia BO GD&PT.

Trong quan 1y cham bai, Hiéu truong chi dao GV
chdm bai chinh xéc, cong b?mg, ¢6 101 phé, ndp lai
két qua chim bai cho Ban Giam hiéu dé phan tich
tuong quan két qua hoc tap mdi 16p.
2.2.3.Chi dao doi méi quan Iy chat lwong dau ra tai
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truong trung hoc phé théng tw thuc qudn Ha Pong,
thanh phé Ha Néi theo mé hinh CIPO

- Phat trién chat luong HS: Panh gia két qua HS
THPT can ctr vao thai d§ va hanh vi dao dtrc, ing xtr
trong mdi quan hé véi thay o, ban be, cac mdi quan
hé trong nha truong THPT. Y thtc phin déu trong
hoc tdp, cham chi, ty giac trong lao dong, Kkét qua
tham gia vao cac hoat dong cua trudong, 16p, cong
dong. Panh gia chat lwong HS mot cach khach quan,
cong bang, ding chét luong.

- Phat trién chét lugng HS toan trudng: Hiéu
truong cac truong can quan 1y sat sao cac van dé sau:

+ Ty 1¢ HS bo hoc, HS luu ban, HS hoc dai hoc/
hoc nghé hay di lam: Trong timg nam hoc, Hiéu
truong thu thap sé liéu HS theo timg 16p, st dung
phan mém quan ly HS dé theo ddi sb lugng HS qua
ting nam, thong ké ty 1& HS bo hoc, luu ban dé tim
hiéu nguyén nhan b hoc dé c6 bién phap diéu chinh
kip thoi.

+ Cac THPT tu thuc quan Ha Pong ung dung
phan mém quan Iy HS dé theo ddi viéc hoc tap, rén
luyén cua HS.

+ Theo ddi két qua thi bén ngoai nha trudng nhu:
ty 1¢ HS dat giai trong cac ky thi HS gioi cdp thanh
phd, cap qubc gia. Ty 1¢ HS dd dai hoc, ty 1& HS
danh duoc hoc béng du hoc, ty 1€ HS tbt nghiép kha,
gioi...

- Cac THPT tu thuc quan Ha Dong can quan tim
dén sy thoa man cta cha me HS va cong déng bang
cach thu thap thong tin tir cac phiéu hoi dén cha me
HS va cong dong vé chat luong gido dyc trong cdc
truong Bén canh do, cac truorng can thu thap thong
tin v& sy thich ing cia HS d6i voi cude sébng nhu
thong tin vé k¥ nang van dung kién thire ciia HS vao
thuc tién, k¥ ning giao tiép, k¥ ning hop tac.

- CBQL khuyén khich GV tich cuc nghién ctru
khoa hoc nhiam nang cao chat lugng gido duc nhu:
Nghién ctru cai tién myc tiéu, ndi dung chuong trinh
day hoc phu hop véi tinh hinh dia phuong, ndi dung
chuong trinh day hoc phai luén dugc cép nhat, thay
d6i dé theo kip cac yéu cau cta déi mai gido duc va
thyc tién cua dia phuong; cic nghién ctru vé phuong
phéap day hoc tich hgp va day hoc thuc hanh; cac
nghién ctru vé thiét ké/ché tao/cai tién do ding,
phuong tién va trang thiét bi day hoc giup GV co
cac san pham hd trg cho qua trinh giang day duoc tot
hon, nang cao chat luong giang day va ting hiéu qua
tiép thu kién thirc, ki nang cho HS THPT...

- Kiém tra vé chuyén mén di voi GV, cu thé: GV
nam vimg ndi dung chuong trinh; dbi véi cac mén
hoc GV Giang day, yéu cau vé kién thirc, k¥ ning,
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thai do can dat cua HS. GV cai tién phuong phap
giang day nham phat huy tu giac, sang tao, phat huy
nang luc cta hoc sinh. Yéu cau GV tng dung CNTT
trong giang day.

2.2.4. Chi dao déi méi kiém tra viéc thuc hién va
danh gid chat lwong da dat dwoc tai truong trung
hoc phé théng tie thuc qudn Ha Péng, thanh phé Ha
Noi theo mo hinh CIPO

Kiém tra nhim danh gia chét luong gido duc
trong ting giai doan cu thé, mudn han ché 15i phai
kiém tra thuong xuyén, ndi dung kiém tra phai phan
anh dugc muc tiéu ning cao chét luong gido duc.
Phuong phap va ky thuat kiém tra phai da dang, phu
hop véi ndi dung va yéu ciu kiém tra.

Danh gia: tir thong tin cua qua trinh kiém tra, d6i
chiéu véi cac yéu td dau vao nhu chat lwong déu vao
HS, trinh d0 GV, co s& vat chét, thiét bi day hoc... dé
danh gia mot cach chinh xac vé chét luong gido duc.

Néu qua trinh kiém tra phat hién thiy su khong
pht hop véi muc tiéu va két qua, tir d6 xac dinh
nguyén nhan gay anh huong téi chét lugng gido duc.
Pay 1a hoat dong quan trong nhit ciia quan 1y chét
lugng gido duc can duoc thuc hién than trong, vi néu
khong xac dinh chinh x4dc nguyén nhan giy 16i thi
khong thé d& ra cac bién phéap cai tién chat luong
giao duc.

Xay dung céc tiéu chi dé kiém tra, danh gia chat
luong gido duc nhu: Chat lugng dau vao; Chét lwong
hoat dong day, hoc; Chét luong dau ra
3. Két luan

Trong céc bién phap d& xuét trén déu c6 muc
tiéu, ndi dung va cach thuc tién hanh cung voi diéu
kién thuc hién riéng. Mdi bién phap déu c6 nhimng vu
nhuogc diém nhét dinh song déu anh huéng dén chat
luong quan 1y gido duc. Dé nang cao quan 1y chat
lugng day hoc ¢ cac THPT tu thuc quan Ha Dong,
TP. Ha Noi theo mo hinh CIPO nhét thiét phai thuc
hién dong nhét cac bién phap trén.
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