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Abstract: After two years of implementing the 2018 General Education Program at high school level,
English in high schools initially has certain advantages such as: English teachers often participate in
training courses on programs and textbooks, the program has been innovated, inherited and developed
in a concentric spiral; teachers and schools are given the opportunity to proactively choose textbooks
to ensure that they are suitable for the practical situation of the locality. Besides the above advantages,
high schools still face many difficulties in the initial stages of applying the 2018 General Education
Program for English, specifically: due to the habit of teaching heavily on vocabulary and grammar,
when approaching teaching English according to the 2018 General Education Program with the goal of
forming and developing communication skills, it is a big challenge for many teachers, the management
of teaching activities in some high schools still focuses on content management without paying attention
to management according to the goal of developing students’ capacity; has not met the requirements of
current general education reform. Therefore, innovating the management of English teaching activities
according to the objectives of the 2018 General Education Program in high schools is an urgent task to

improve the quality of English teaching.

Keywords: Teaching activities, managing teaching activities.

1. Mé diu

Trong bdi canh hoi nhap toan cau hoa, ngoai ngir
no6i chung va tiéng Anh noi riéng 1a mot cong cu,
phuong tién dic lyc va hitu hiéu trong qué trinh hoi
nhap va phat trién. Mot trong nhitng nhiém vu trong
tam va giai phap nham phat trién giao duc viing chic
va manh mé& hon trong thoi gian t6i d6 1a d6i méi viée
quéan 1y to chirc hoat dong day hoc ngoai ngit trong
hé théng giao duc quéc dan. Chinh vi vay viéc hoc
ngoai ngit ndi chung, day hoc tiéng Anh néi riéng
vira la xu huéng tat yéu, vira la mot nhiém vu cia cac
nha trudng trung hoc phd thong (THPT) hién nay.
2. N¢i dung nghién ctru
2.1. Thuc trang qudn Iy hoat dong day hoc mén tiéng
Anh o cdac truong THPT
2.1.1. Thyc trang thuc hién muc tiéu day hoc mon
tiéng Anh ¢ cdc truong THPT

Chuong trinh mén Tiéng Anh gitip hoc sinh (HS)
c6 mot cong cu giao tiép mdi, hinh thanh va phat
trién cho HS ning lyc giao tiép bang tiéng Anh thong
qua cac ki ning nghe, noi, doc, viét. Cac k¥ ning
giao tiép va kién thirc ngon ngir duoc xdy dung trén
co s6 cac don vi nang lyc giao tiép cu thé, trong cac
chu @& va cha diém phu hop vai hoc sinh phd thong
nham gitp cac em khi két thuc cép tiéu hoc dat duogc
ning luc giao tiép Bac 1, khi két thuc bac trung hoc

co s& dat duge Bac 2 va khi két thuc cép trung hoc
phé thong dat Bac 3 theo Khung ning luc ngoai ngit
6 bac dung cho Viét Nam (Thong tu $6 01/2014/TT-
BGDDT ngay 24 thang 01 nam 2014 cta B0 truong
B6 Giao duc va bao tao, ban hanh khung nang luc
ngoai ngit 6 bac dung cho Viét Nam).

Mirc d§ thue hién
TT Noi dung 4 | Trung | A
Yéu binh Kha| Tot
Hinh thanh va phat trién nang lyc giao
1 |ticp ctia hoc sinh thong qua rén luyén 222 |35642,2
cac k¥ nang nghe, noéi, doc, viét va cac
kién thirc ngdén ngl
Giup hoc sinh hiéu biét sau rong hon
ve dat nudc, con nguoi, nén van hoa
2 ctia cac nudce ndi ticng Anh va cua cac LT 14001489
quoc gia khac trén thé gioi
Gitp hoc sinh hinh thanh tho6i quen hoc
3 |tap suot doi dé tro thanh nhitng cong 17,8 |37,8 44,4
dan toan cau trong thoi ky hoi nhap
C6 kha nang gido tiép dat dugc trinh do
4 |tiéng Anh Bac 3 theo Khung nang luc 26,6 46,7 26,7
ngoai ngit 6 bac cua Viét Nam khong

Qua két qua khao sat cho thy, can bd quan Iy
(CBQL) va gido vién (GV) danh gia viéc quan li thuc
hién muc tiéu hoat dong day hoc (HPDH) mon tiéng
Anh & muc do kha. Trong do, ndi dung “Giup hoc
sinh hiéu biét sau rong hon vé dat nude, con nguoi,
nén vin hoa cua cic nudc noi tiéng Anh va cua cac
qudc gia khac trén thé gidi” duge thuc hién t6t nhit,
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didu d6 cho thay hoc sinh da hiéu biét t6t vé van hoa
va con ngudi cua cac nude noi tiéng Anh, diéu nay
rat tich cuc cho viée phat trién kién thirc x4 hoi cua
cac em. Noi dung “Co kha ning gido tiép dat duoc
trinh d6 tiéng Anh Bac 3 theo Khung ning lyc ngoai
nglt 6 bac cua Viét Nam”, day 1a ndi dung thuc hién
chua 6t vi dé dat dén trinh d¢ ning luc theo khung
tham chiéu chau Au theo diing nghia 1a rat kho khin
boi HS chi ¢6 thé nghe, n6i dugc nhing thong tin co
ban nhu chao hoi, gidi thidu tén tudi, so thich, ...Vi
vy, CBQL can nghién ciru, bd sung trong cong tic
chi dao thuc hién t6t HDDH mén tiéng Anh ¢ cac
truong THPT.

2.1.2. Thyee trang thye hién noi dung, chwong trinh
day hoc mén tiéng Anh & cac THPT

Mirc d§ thwe hién
TT Noi . .
0f dung yéu | THU8 Khs| 6t
binh

1 Nam vﬁ'ng noi dung, phan phoi 11 11,1 ]77.8
chuong trinh

2 |Chuin bi bai giang trude khi 1én 16p 22,2 122,2155,6
Thiét ké lai cac hoat dong kho ctia

3 SGK phu hop véi nang luyc HS 89 1511 126,7)13,3
Kiém tra viéc tw hoc ctia HS & nha (lam

4 |bai tap & nha, chudn bj bai) L1 \31,1157.8

5 |Gi6i thi¢u, bo sung tai liéu ho trg 111156 14003333
ngoai sach gido khoa

Viéce thuc hién ndi dung, chuong trinh day hoc
mén tiéng Anh & cac truong THPT da duoc trién
khai qua cac budi tap huén chuyén mén. Tuy nhién,
nhiéu GV day hoc van bam sach qua nhidu ma chua
thiét ké lai noi dung cho phu hgp véi nang luc hoc
sinh; v&éi Chu truong “mot chuong trinh, nhiéu bd
sach gido khoa”, do d6 sach gido khoa khong con
la “phap 1énh”, ma chi la tai liéu tham khao. Vi vay,
gido vién phai st dung sach giao khoa mdt cach chu
dong, khong 1¢ thudc, phai sang tao va linh hoat hon
trong cong tic giang day dé dap tmg voi yéu cau
chung cta chuong trinh.

2.1.3. Thuc trang thuc hién phwong phap day hoc
mén tiéng Anh ¢ cdc truong THPT

Trong hoat dong day hoc moén tiéng Anh, c6 rat
nhiéu phuong phép day hoc (PPDH) nhu phuong phép
nglt phap - dich (Grammar - Translation Method),
phuong phép day tiéng Anh giao tiép (Communicative
Language Teaching), phuong phap day hoc theo du an
(Project-based learning), phuong phép liy nguoi hoc
lam trung tam (Learner-centered approach), ...

Mikc d§ thue hién

Khéng| .. . N Rét
thure Thinh | Thuwong thudmg

hién thoing xuyén

TT Noi dung
xuyén
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Phuong phap Ngir phap -
1 |Dich (Grammar - Translation| 4,3 58
Method)

63,8

Phuong phap day tiéng Anh
2 |Giao tiép (Communicative 8,7
Language Teaching)

43,5 24,6

Phuong phéap day hoc
3 |theo dy an (Project-based
learning)

33,6 17,1 11,6

Phuong phap tro choi

(Game-Based Learning) L4 14,5

34,8 49,3

Phuong phép hoc dio chiéu

(Flipped Learning) 14,5

43,5 22,9 19,1

Phuong phap 14y ngudi hoc
6 |lam trung tam (learner-cen- | 11,6
tered approach)

30,4 34,8 232

Qua két qua khao sat cho thy, phwong phap
gido vién tiéng Anh & cac trudng trung hoc phd thong
thuong xuyén sir dung nhét 1a phuong phap ngit phap-
dich, do vay chua phat huy duoc tinh chu dong, tich
cuc, sang tao doc lap trong hoc tép tiéng Anh cuta hoc
sinh (HS), chinh vi thé HS tiép thu bai mot cach thy
dong, khong himg thu xay dung bai va rit ngai giao
tiép. Nguyén nhén, hau hét GV tiéng Anh khi dimg
16p thich sir dung cic PPDH néu trén 1a do it ton kém
thoi gian cho GV, HS ma dé dang hoan thanh céc ndi
dung cuia bai day trong mét tiét dimg 16p.

2.2. M{jt sé bién phdp qudn 1y hoat dpng day hoc
mén tiéng Anh ¢ cdc truong THPT

Trén co s& nghién ciru thuc tién dé xuét cac bién
phéap QL HPDH moén tiéng Anh & céc truong THPT,
tac gia dé xuat 5 bién phap nhu sau:

- Nang cao nhan thirc vé tam quan trong cta quan
1y hoat dong day hoc mén tiéng Anh céc truong trung
hoc phd thong

- Tang cudng ké hoach hoat déng day hoc mon
tiéng Anh cac trudng trung hoc phé thong

- P6i moi t6 chirc hoat dong day hoc méon tiéng
Anh céc truong trung hoc phd thong

- Déy manh chi dao hoat dong day hoc mén tiéng
Anh céc truong trung hoc phd thong

- Tang cuong kiém tra, danh gia hoat dong day
hoc mén Tiéng Anh céc truong trung hoc phd thong
3. Két luan va khuyén nghi
3.1. Két lugn

Cong tac quan ly chit lugng day va hoc tai cac
co so giao dyc luén 1a mdi quan tim hang dau cua
hiéu trudng va duoc td chirc thuc hién chat chg, co
hiéu qua tir Ban giam hiéu dén cac t6 chuyén mon.
Trong do, quan Iy HDDH 1a mét trong nhiing nhiém
vu quan trong nhit ma CBQL nha truong phai thuc
hién thuong xuyén va lién tyc trong sudt timg nam
hoc. Quan 1y t6t HDDH mén tiéng Anh 14 tao diéu
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kién thuén lgi cho GV hoan thanh nhi¢m vu, giap HS
tiép thu va van dung kién thirc mot cach chu dong va
sang tao, gop phan nang cao chit luong bo mén tiéng
Anh néi riéng va chat luong gido duc ctia nha truong
nodi chung.

Pé HPDH mon tiéng Anh cac trudong THPT
dat hiéu qua cao nhat cin thay ddi cac bién phap
quan Iy HPDH, trong d6 nang cao nhén thirc vé
tam quan trong cua quan ly HDDH mon tiéng Anh,
ting cudong ké hoach HPDH mén tiéng Anh cac
truong THPT va d6i méi to chirc HDDH mén tiéng
Anh 14 cic giai phap t6i uwu va co tinh cép thiét.
3.2. Khuyén nghi

Déi véi Sé Gido duc va Pao tao

Thuong xuyén to chirc boi du’O'ng chuyén mon,
nghiép vu cho GV tiéng Anh, t6 chirc cac budi hoi
giang cap tinh voi cac chuyén dé khac nhau nhu “Day
hoc trai nghiém sang tao”; “Day hoc theo hudng phat
huy nang lyc va pham chit nguoi hoc”;... dé trao
d6i, thao luan va hoc tap 1an nhau. Cé chinh sach hd
tro chi phi hoc tap, diéu kién cho cac GV tiéng Anh
céc truong THPT hoc nang chuén.

T6 chirc cac budi hoi thao, giao luu dé chia sé kinh
nghiém gitta cic CBQL ¢ cac truong THPT trong toan
tinh va voi cac tinh ban v6i chuyén dé “Mot sb bién phéap
dé nang cao hiéu qua cong viéc quan Iy HPDH trong cac
truong THPT”.

Tang cudng cong tac thanh tra, kiém tra v4i trong
tam 1 t6 chirc quan ly HDDH trong céc truong THPT.
Qua d6 tu vén, hd tro, gitp do nha truong thyuc hién
t6t hon viéc quan Iy HPDH trong cac nha trudng.

Quan tam, tao diéu kién dau tu CSVC, thiét b
day hoc hién dai cho cac truong theo Chuong trinh
GDPT 2018 nhdm néng cao hiéu qua giang day ddi
v6i mon tiéng Anh,

Déi véi cdn bé quin Iy cdc trwong trung hoc
pho théng

Thuong xuyén tuyén truyén nang cao nhan thirc vé
Vi tri, vai tro va tAm quan trong cua by mon tleng Anh
dén toan thé GV, CMHS va HS trong toan trudng.

Thuc hién linh hoat, sdng tao viéc quan ly HDDH
bo moén tiéng Anbh, chi dao siu sat, quyét liét hon nira
viéc d6i méi PPDH theo huéng phat huy ning luc
va phém chat nguoi hoc, chi dao viée thuc hién ung
dung CNTT hgp ly vao bai day,...

Huy dong tdi da cac ngudn luc, dé kip thoi khen
thuong GV va HS c6 nhimng thanh tich xuit sic trong
HPDH bd mén tiéng Anh nhu: thi dat GV day gioi
cap tinh, HS gioi cip tinh, cip qudc gia,...dong thoi
trang bi déy du cac CSVC, TBDH hién dai phuc vu
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cho HDDH.

Khuyén khich va tao diéu kién thuan loi cho GV
tiéng Anh hoc tap dé nang chuan nhim nang cao
trinh d¢ chuyén mon, nghiép vu.

Déi véi GV cdc trwong trung hoc phé thong

Tich cuc, chu dong tim kiém céc chuong trinh boi
dudng va ty bdi dudng nang cao niang luc day hoc
ctia ban than, dap ung yéu cau doi méi gido duc, dic
biét 1a trong giai doan dau thuc hién Chuong trinh
GDPT 2018. Tim hiéu va ndm dugc dac diém ciia
HS trong trudng dé thuc hién HDDH mén tiéng Anh
¢6 hiéu qua.

Str dung cac PPDH, hinh thitc day hoc, KT-DG
theo hudng phan hoa ddi twong HS, tao hiing thu hoc
tap cua HS d6i voi mon tiéng Anh tir d6 nang cao
chat luong day va hoc.

Ting cuong sir dung trang thiét bi day hoc va ting
dung CNTT mot cach hi€u qua trong day hoc mén
tiéng Anh tai cac truong THPT.
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