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Abstract: To implement the program of experiential, career guidance and local education activities in
the 2018 General Education Program, it is necessary to have basic equipment as required. And for the
educational process to be effective, it must be consistent with factors such as purpose, content, method,
and form of education. In particular, the School Board and professional teams must have strict, scientific,
and appropriate management and inspection methods for this activity to bring high efficiency. The article
focuses on proposing several highly effective management, inspection, and supervision methods of the
School Board and professional teams for experiential, career guidance, and local educational activities

in the General Education Program 2018.
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1. Pit vin dé

Theo Chuong trinh Giao duc phd thong
(CTGDPT) 2018, hoat dong trai nghi¢m, hudng
nghiép va gido duc (GD) dia phuong la hoat dong
GD do nha GD dinh huéng, thiét k& va huéng dan
thuc hién, tao co hoi cho hoc sinh (HS) tiép can thuc
té, thé nghiém céc cam xuc tich cyc, khai thac nhiing
kinh nghiém da c6 va huy dong tong hop kién thir,
ki nang ctia cac mon hoc khac nhau dé thuc hién
nhitng nhiém vy dugc giao hoac giai quyét nhitng
van dé cua thyc tién doi séng, nha truong, gia dinh,
xd hoi pht hop véi ltra tudi; thong qua d6 chuyén hoa
nhiing kinh nghiem da trai qua thanh tri thuc moi, ki
ning gop phan phat huy tlem nang sang tao va kha
nang thich Gng voi cude song, moi truong va nghé
nghiép tuong lai. Nghi quyét Hoi nghi s6 29-NQ/TW
ngay 04 thang 11 nam 2013 cta Trung wong 8 khoa
XI vé d6i méi can ban, toan dién GD va dao tao chi
ra rang: Chuyén manh qua trinh GD tir chii yéu trang
bi kién thirc sang phat trién toan dién pham chat va
nang lyc ngudi hoc. P& ning cao chét lugng hoat
dong trai nghiém, hudng nghié¢p va GD dia phuong
trong CTGDPT 2018, thoi gian téi Ban giam hiéu,
t6 chuyén mén céc truong can c6 phuong phéap (PP)
quan 1y, kiém tra giam sat thuc su khoa hoc, phit hop
dbi véi cac hoat dong nay.

2. N§i dung nghién ctru

2.1. Mét s6 vin dé Iy lugn co bin vé PP quin Iy
GD va PP qudn Iy, kiém tra gidm sdit doi véi hoat
dong trai nghiém, hwong nghiép va GD dia phwong
trong CTGDPT 2018

PP: La cach thirc, con dudng, phuong tién dé dat
t6i muc dich nhat dinh, dé giai quyét nhitng nhiém
vu nhat dinh.

PP quan Iy: La téng thé cac cach thirc tac dong
ctia chu thé quan 1y dén ddi twong quan 1y nham dat
duoc cac muc tiéu dé ra.

PP quan Iy GD: La céc bién phap, thu thuat ma
co quan quan 1y GD céc cip ap dung nham thuc hién
muc tiéu quan 1y da dy kién.

PP quan Iy GD trong nha truong: V& thuc chat
la phuong thirc tdc dong cia nguoi Hicu trudng toi
nhén thtc, tinh cam va hanh vi cua ca nhan va tap
thé can by, gido vién nha truong, cia HS va tap thé
HS nhim thue hién muc tiéu quan li da du kién cua
nha truong.

PP quan Iy, kiém tra gidm st doi voi hoat dong
trai nghiém, huong nghiép trong CTGDPT 2018: La
qué trinh tac dong (1ap ké hoach t chuc, diéu khién,
kiém tra) c6 dinh hudng, c6 muyc dich, ¢6 ké hoach
ctia cha thé quan ly dén dbi tuong quan ly nham lam
cho t6 chirc van hanh dat hiéu qua mong mudn va dat
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duoc muc tiéu dé ra ddi véi hoat dong trai nghiém,
hudng nghiép va GD dia phuong. Pong thoi, quan
Iy, kiém tra gidm sat nham dam bao ning cao chat
lugng cac hoat dong, thong bao cong khai voi cac co
quan quan ly, cac doan thé x4 hoi va cac lyc luong co
lién quan v€ thyc trang hoat dong, dé danh gia, cong
nhan hoic chi ra nhitng han ché, ton tai, tir 6 c6 giai
phéap khic phuc kip thoi, hidu qua.

Vi chtic nang, nhiém vu cia Ban giam hi¢u va

t6 chuyén mén, viéc tang cuong quan ly, kiém tra
giam sat hoat dong trai nghiém, hudng nghiép va GD
dia phuong trong CTGDPT 2018 ¢6 vai trd rat quan
trong. Theo d6, vai tro ciia cong tac quan ly, kiém
tra giam sat ddi voi hoat dong trai nghi¢ém, huéng
nghi¢p va GD dia phuong trong CTGDPT 2018 cua
Ban giam hiéu, t6 chuyén mén, d6 1a: Trong nhiing
hoan canh cy thé, PP quan 1y c6 tic dung quan trong
dén sy thanh cong hay that bai ciia muc tiéu va nhiém
vu quan ly hoat dong trdi nghiém, hudng nghiép va
GD dia phuong; PP quan ly, kiém tra giam sat khoti
day nhiing dong luc, kich thich tinh nang dong, sang
tao cua cac chu thé va tiém nang cua cac yéu t6 co
lién quan téi hoat dong trai nghiém, hudong nghiép
va GD dia phuong. Nhiing nguoi lam cong tdc quan
1y GD can hiéu 16 ndi dung va ban chat ctia cac PP
quéan 1y GD dé c6 thé tac dong mot cach dung dan t6i
cdng vige, t61 con ngudi, téi moi trudng xung quanh,
nham mang lai hiéu qua quan ly cao.
2.2. Thyc trang qudn Iy, kiém tra gidm sdt ciia Ban
gidm higu, t6 chuyén mon doi véi hoat dong trii
nghiém, hwong nghiép va GD dia phwong trong
CTGDPT 2018

Thong qua hoat dong trai nghiém, hudng nghiép
va GD dia phuong HS dugc hoc qua thuc té cudc
song, duoc thé hién kién thirc, ki ning minh da tich
liiy dugc va ty minh thay d6i. Nhiéu co so GD da
thuc hién tot viéc chuyén cac hoat dong tap thé, hoat
dong GD ngoai gio 1én 16p, hoat dong ngoai khoa
theo hudng t6 chirc hoat dong trai nghiém; tép trung
vao cac hoat dong ren ky nang song, ky nang giao
tiép, 1am quen voi mot sd nghé truyén thong ¢ dia
phuong. Ngoai cac hoat dong trai nghiém, hudng
nghiép va GD dia phuong dugc quy dinh trong
chwong trinh, cac nha truong con chu dong to chirc
mot s hoat dong GD ngoai nha truong, hoat dong
cau lac bo (tu chon) thuc hién ngoai gio 1én 16p. Viéc
t6 chirc cac hoat dong trai nghiém, hudng nghiép va
GD dia phuong dd co su tham gia, phoi hop, lién
két cua nhiéu luc luwgng, nhu: Gido vién chi nhi¢m,
téng phu trach i, 1anh dao nha truong, cac t chire
chinh tri, xa hoi, cha me HS, cac nha tai tro,...
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trai nghiém, hudng nghi¢p va GD dia phuong trong
CTGDPT 2018 van con nhiing han ché nhét dinh.
Viéc thuce hién td chirc hoat dong trai nghiém, hudng
nghiép va GD dia phuong van con mang tinh hinh
thire, chua thuc chit va hiéu qua chua cao. Nhiéu
gi4o vién dwoc phan cong giang day, phu trach t6
chuc hoat dong trai nghi€ém, huéng nghiép, GD dia
phuong chua ¢6 nhiéu kinh nghiém, thoi gian tham
gia tap huan, boi dudng con ngin, do vay khong
tranh khoi sy lung tung, khé khan trong thuc hién.
Mot s6 co s& GD chwa dam bao day dii vé vat chat,
diéu kién san bai, dia diém trai nghiém chua dam
béo su an toan. Thuc té nhiing ndm qua khi thuc hién
CTGDPT 2018, GD tr tiéu hoc cho téi trung hoc
phé thong chu yéu quan tam dén hoat dong day hoc,
it quan tim dén hoat dong trai nghiém, hudng nghiép
va GD dia phuong. Cac hoat dong nay chua dugc
quan tam, dau tu ding mirc ca vé tri tugé, thoi gian va
ngudn lyc. Do do, da dﬁn tdi tinh trang HS hoc gao,
gioi ly thuyet han ché vé ki nang thyuc hanh, ki ndng
song, nang lyc thich img voi thue tién chua cao.
2.3. Mpt sé dé xudt vé PP qudn Iy, kiém tra giim
sdt ciia Ban gidm hiéu, t6 chuyén mon déi véi hoat
dong trdi nghiém, hwong nghiép va GD dia phwong
trong CTGDPT 2018
2.3.1. PP t6 chitc - hanh chinh

Day la PP chu yéu trong quan 1y, kiém tra giam
sat ma Ban giam hiéu, t6 chuyén mén can sir dung
d6i v6i hoat dong trai nghiém, huéng nghiép va GD
dia phuong. PP nay 1a sy tac dong truc tiép cua chu
thé quan ly toi d6i tuong quan 1y bang cac ménh
Iénh, chi thi hoac quyét dinh quan ly. Ban giam hiéu
va to chuyén mon co thé théng qua vian ban phap
luat va 101 néi c6 tinh chit ménh lénh dé thuc hién
viéc quan ly, kiém tra giam sat. Thong qua cic vin
ban phép luat nhu: Luat GD, cac diéu 1¢, nghi quyét,
thong tu, quy ché vé chuyén mén, quy dinh vé nhan
su,... €0 lién quan t6i hoat dong trai nghiém, huéng
nghlep va GD dia phuong dé thuc hién vi¢e quan ly,
k1em tra giam sat. Ban giam hicu, t6 chuyén mon
can thyuc hién quan ly, kiém tra, giam sat hoat dong
trai nghiém, hudng nghiép va GD dia phuong ding
quyén han, trach nhiém cua minh, dam bao su cén
dbi giira hai mat do. Dé thyc hién PP quan ly, k1em
tra giam sat nay, Ban giam hiéu, to chuyén mén can
ban hanh, cong bd cac vin ban phap quy, ra cac quyét
dinh ménh Iénh hanh chinh, dong thoi kiém tra viéc
chap hanh cac vin ban phap quy, cic ménh 1énh hanh
chinh vé hoat dong trai nghiém, hudng nghiép va GD
dia phuong trong CTGDPT 2018. Hiéu truong can
¢6 du uy tin, quyén uy dé ting tinh thuyét phyc cua
ménh 1€nh, cac ménh Iénh phai ddm bdo tinh khach
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quan, khoa hoc; c6 su phan cong, phan nhiém rd rang
trong Ban giam hiéu, to chuyén mén khi thyc hién.
2.3.2. Phuwong phap tam ly - xa hoi: PP nay chinh
la nhitng cach thtc tdc dong ctia Ban gidm hiéu, to
chuyén mon tdi cac luc lugng tham gia hoat dong trai
nghiém, huéng nghiép va GD dia phuong nhiam bién
nhitng yéu cau cua cac cip quan ly thanh nghia vu
tu giac bén trong, thanh nhu cau ctia ngudi bi quan
ly. Thyc hién t6t PP nay s& kich thich cac luc lwong
c6 lién quan ludn toan tdm toan y cho cong viéc, coi
nhiing muc tiéu, nhi¢m vu cua hoat dong trai nghiém,
hudéng nghi¢p va GD dia phuong nhu nhiing muc
tiéu va cong viéc cia chinh ho; tao ra bau khong khi
i ma, tin cdy 1an nhau. Dé thyc hién PP nay, can t6
chttc cho cac chu thé hoc tap, thao luan vé cac van
ban phap quy va ban bién phap thyc hién; thao ludn
x@y dung muc tiéu, ké hoach, gop y vé cha truong
quyét dinh cua Ban giam hiéu, t6 chuyén mén dbi
v6i hoat dong trai nghiém, hudng nghi¢p va GD dia
phuong. Nhimng thong tin phan hdi giup Ban giam
hiéu, t6 chuyén mon xem xét, diéu chinh hoat dong
quan 1y, kiém tra giam st sao cho hiéu qua.

2.3.3. Phwong phap kinh té: Thyc hién PP kinh té
trong quan ly, kiém tra giam sat d6i v6i hoat dong
trdi nghiém, huéng nghi¢p va GD dia phuong trong
CTGDPT 2018 s& giup Ban giam hiéu, t6 chuyén
moén khich 1€ dugc sy tham gia tich cuc, chi dong
va sang tao cua cac luc lugng cé lién quan. PP nay
dwa trén sy két hop gitra viéc thuc hién trach nhiém,
nghia vu cua can bo, gido vién, HS quy dinh trong
diéu 1& nha trudng, quy ché chuyén moén,... véi
nhitng kich thich co tinh don bay khi tham gla cac
hoat dong trai nghiém, huéng nghiép va GD dia
phuong. Theo d6, cin to chirc xdy dung hé thong
cac tiéu chuén, dinh muc cho tung loai hoat dong trai
nghiém, huéng nghiép va GD dia phuong. T6 chirc
b phén chuyén trach theo doi qua trinh thuc hién,
dinh ky t6 chtrc binh bau, danh gia phén loai, thuéng
phat theo quy dinh. Moi su danh gia ddi voi gido vién
va HS trong tham gia hoat dong trai nghiém, hudng
nghi¢p va GD dia phuong phdi ddm bdo tinh cong
khai, cong bang va dan chu. Hiéu truong phai nghién
clru, nam ving cac van dé vé kinh t& GD dé dua ra
nhitng quyét dinh, bién phap quan 1y, kiém tra giam
sat dung dan.

2.3.4. Phuong phap quan ly theo muc tiéu: PP nay
huéng t6i két qua cubi cung cua hoat dong trai
nghiém, hudng nghiép va GD dia phuong trong
CTGDPT 2018. Bé thyc hién PP nay, cac chu thé
quan 1y, nhat 1a Hiéu truong can xac dinh muc tiéu
chung va myc tiéu cu thé, sip xép theo thir tw wu tién,
dam bao tinh chinh xac va phai dugc kiém ching.
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Dong thoi, xay dung ké hoach quan 1y, kiém tra gidm
sat hoat dong nay phai dam bao khoa hoc, chat ché
va sat thyuc tién. Tinh dén céc nguén tai luc, murc do
phdi hop giira cac bo phan, du tinh vé nhu cau va thoi
han thuc hién hoat dong trai nghiém, hudéng nghiép
va GD dia phuong. K& hoach can dé& ra cac budc dé
dat muc ti€u, xac dinh trinh ty va thoi gian thuc hién
cac buoc, phan dinh rd rang trach nhiém cia cac b
phén trong thuc hién. Cudi cung, can t6 chuc danh
gia két qua thuc hién hoat dong trai nghiém, hudng
nghiép va GD dia phuong, mudn vay phai xdy dung
cac dinh mirc dé do két qua cong viéc nham dat cac
muc tiéu. Po cic tham s cong viéc dé danh gia su
phi hop giita két qua du kién va két qua thyc té. Tién
hanh d4nh gi4 so két nham thuc day tién d¢ thyc hién
muc tiéu va c6 thé diéu chinh tién do, cling nhu danh
gia téng két nhim xem xét két qua thuc hién muc
tiéu hoat dong trai nghiém, huéng nghiép va GD dia
phuong cta qua trinh.

3. Két luan

Céc PP quan ly, kiém tra gidm sat ciia Ban giam
hiéu, t6 chuyén mon ddi v6i hoat dong trai nghiém,
huéng nghi¢p va GD dia phuong trong CTGDPT
2018 1a mot hé théng logic céac tac dong cua nguoi
quan ly téi nhén thiic, tinh cdm va y chi ciia ca nhan
va tap thé bi quan Iy nham dat dwoc muc tiéu quan ly
da dé ra. Khi Ban giam hiéu, td chuyén mon va ban
than nguoi Hiu truong ndm viing, thuc hién linh
hoat, phi hop cac PP quan 1y, kiém tra giam sat ddi
v6i hoat dong trai nghiém, hudng nghié¢p va GD dia
phuong s€ dat dugc hi¢u qua cao theo muc tiéu dé ra.
Thoi gian t6i, cac nha truong can quan tam, dau tu
hon nira t61 hoat dong trai nghiém, hudng nghiép va
GD dia phuong trong CTGDPT 2018; déc bi¢t, Ban
giam hiéu, to chuyén mén can lua chon ding dén, ap
dung linh hoat va phdi hgp khéo 1éo cac PP quan 1y,
kiém tra giam sat da dé xuat ¢ trén nham t6i vu hoa
hi€u qua cua hoat dong nay trong thoi gian téi.
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