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Abstract: In the process of international integration, Vietnam's higher education has achieved important
results, especially after the Central Committee issued Resolution 29-NQ/TW on fundamental and
comprehensive innovation in education and training. Thanks to that, the higher education system
has provided a high-quality workforce, meeting the requirements of the country’s socio-economic
development. However, currently, the management of higher education is also facing many difficulties
and challenges. Therefore, innovation in university education management is extremely important,
contributing to improving the quality of training, aiming to train high-quality human resources, one of the
three breakthroughs for the country s socio-economic development.
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1. Pit vin dé

Ngay nay, cac truong dai hoc dang timg budc
chuyén sang mo hinh “Bai hoc doi méi sang tao” Vol
dic trung cha yéu quan tri dai hoc tién tién gin voi
no6i dung dam bao chat lugng, bao gdm ca quan tri cac
churc nang dao tao, nghién ctru khoa hoc va phuc vu
cong déng, dam bao cho truong dai hoc thyc hién chién
luoc phat trién. Trong d6, quan li dao tao (QLDT) la
chirc nang cdt 16i, ¢6 vai trd quan trong nhat déi véi
hoat dong cuia nha truong. Tiép can dudi goc dd dam
bao chat luong, chiing t6i cho ré“mg, QLDT dai hoc
bao gdm céac hoat dong tir tuyén sinh, phat trién Cong
tac dao tao (CTDT), hoat dong day hoc, danh gia két
qua hoc tap cta nguoi hoc, hoat dong phuc vu va hd
trg ngudi hoc, quan Ii két qua dao tao. Trong bai viét
nay, chiing toi trinh bay mot s6 ndi dung vé QLPT dai
hoc va dé xuat mot s6 giai phap trong QLDT dai hoc &
cac trudng dai hoc nhim nang cao chét luong dao tao.
2. No¢i dung nghién ciru
2.1. Cac nji dung ciia quan li hoat dong dao tao
2.1.1. Quan Ii muc tiéu dao tao: Muc tiéu dao tao la
dich ma hoat dong dao tao phai hudng téi. Quan li
muc tiéu dao tao bao gém: K& hoach héa muc tiéu
dao tao; cu thé hoa thanh cac muc tiéu vé kién thuc,
ki nang va thai do theo ting chuong trinh, timg khoa
hoc, tirng mon hoc; td chirc thuc hién muc tiéu thong
qua xay dung ndi dung, phuong thirc dao tao; kiém
tra, danh gia mic do dat myc tiéu va dinh ki diéu
chinh muc tiéu.
2.1.2. Quan li néi dung dao tao: Quan li ndi dung dao
tao la khau trung tdm cta quan li qua trinh dao tao.
Quan li t6t noi dung dao tao s€ gop phﬁn tich cuc thuc

hién muc ti€u dao tao, la co sd cho quan li nguoi day,
quan li ngudi hoc va trang thiét bi phuc vu cho qua
trinh dao tao. Quan li ndi dung ddo tao bao gdbm: Xay
dung ndi dung dao tao phu hop véi muc tiéu dao tao;
trién khai noi dung dao tao, diéu phéi ndi dung dao
tao; kiém tra, danh gia va phat trién ndi dung dao tao.
2.1.3. Quan li phuong thirc dao tgo: Phuong thurc
dao tao 1a cach thirc dé chuyén tai ndi dung dao tao
t61 d6i tugng dao tao. Noi dung chu yéu ciia phuong
thire dao tao la phuong phap day, phuong phap hoc va
hinh thurc t() churc day - hoc. Quan li phuong thiie dao
tao bao gdm: Xéc dinh phuong thirc dao tao phu hop
v6i n6i dung va muc tiéu dao tao; to chic trién khai
phuong thirc dao tao dugc lya chon; kiém tra danh gia
Kkét qua thyc hién; diéu chinh, d6i méi thong qua viéc
phdi hop, két hop va tich hop dé thuc hién t6t nhat
muc tiéu dao tao.

2.1.4. Quan Ii GV: Quan li t6t GV s& lam cho chuong
trinh va lich trinh dao tao dugc van hanh tr6i chay,
chat luong gido trinh, bai giang s& dwoc nang cao,
phuong phap giang day s& duoc doi méi va trang thiét
bi phuc vu giang day s€ dugc khai thac hiéu qua. Noi
dung cta cong tac quan li GV bao gom: Quy hoach
doi ngu GV; to chiic tuyén dung, st dung; t6 chuc
danh gia, dai ngg, tao dong luc; dao tao, boi dudng,
phat trién GV.

2.1.5. Quan Ii ngueoi hoc: Ngudi hoc vira 14 yéu té dau
vao vira 1a san pham dau ra cia qua trinh dao tao. Chat
luong dao tao duoc danh gia bang chat lugng dau ra
cuia nguoi hoc, chét lugng nay lai phu thudc vao chét
luong dau vao va qué trinh dao tao. Noi dung quan li
ngudi hoc bao gdm: t6 chirc tuyén sinh; bién ché theo
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nganh, theo 16p; quéan 1i qua trinh hoc tép, ren luyén;
t6 chirc danh gid, khen thudng, ki luét; quan tam, theo
dai ngudi hoc sau khi t6t nghiép.

2.1.6. Quan li co so vat chat - ki thudt phuc vu dao tao

Noi dung cua quan li co s& vat chat (CSVC) - ki
thuat bao gdm: xay dung quy hoach, ké hoach tong thé
vé su dung CSVC, trang thiét bi phuc vu dao tao; to
chuc xay dung, sua chita, mua sam; chi dao khai thac
su dung; td chirc kiém tra, danh gid hi€u qua st dung;
b sung diéu chinh va timg budc hién dai héa CSVC -
ki thuat phuc vu t6t nhat cho CTDT.

2.2. Mét s6 gigi phdp doi méi QLPT & truong dai
hoc

2.2.1. P6i mdi muc tiéu, ndi dung chwong trinh,
phuong phap giang day

+ Vé ngi dung:

Hién dai hoa ndi dung dao tao dé theo kip va don
nhan cic phuong phap k¥ thuat tién tién trong nén
kinh t& m& ctra canh tranh.

Mém hoa ndi dung dao tao: Noi dung dao tao co
phan cb dinh, co phan linh hoat dé vira dam bao chuén
ndi dung, vua dap ung dugc dic thu riéng cua mdi
nganh dao tao.

Diéu chinh hop 1y ty 1¢ giira ly thuyét va thyc hanh
theo déc thu timg nganh va yéu cau cua thyuc tién.

+ Vé cau triic:

Lién thong gitra cac mang kién thtrc.

Tich hop giita kién thuc 1y thuyét chuyén mon va
thuc hanh.

+ Vé phirong phap day hoc

Phuong phép day hoc chinh 1a phuong phép ho tro
cho sy kham pha, vi vy can tich cuc hoa nguoi hoc
dé khoi day ning lyc sang tao va thich u {ung vdi nhimng
bién dong cua thi truong. D6i méi vé phuong phép
day hoc la con duong it ton kém nhat dé mang lai hiéu
qua cao trong diéu kién ngudn luc con han ché. Nha
truong nén khuyén khich, duy tri viéc van dung giang
day 1y thuyét két hop véi thuc hanh, ting cudng quan
h¢ gitra nha truong voi cac co quan, doanh nghiép
dé tao diéu kién cho SV gén vdi thuc te GV can van
dung cac phuong phéap day hoc tién tién dé phat huy
tinh chu dong, tich cuc cua SV, phat huy dugc ning
luc sang tao cua ho, trong do6 dic biét 1a can déy manh
nghién clru va thu nghiém chuong trinh hoc dién tir
(E - learning), su dung céc loai hoc li¢u nhu phim,
Multimedia...

2.2.2. Péi mdi quy trinh t6 chire dao tao

Trong diéu kién phat trién kinh té hién nay & nudc
ta, CTDT cua cac truong dai hoc cling chiu sy tac
dong cua cac quy luat trong co ché thi trudng, dic
biét 1a quy luat cung cau... Truong dai hoc dao tao
khong chi dap tmg nhu cau nhan lyc cho khu vuc nha
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nugc ma con phai dap img nhu cau ciia moi thanh
phén trong nén kinh té quoc dan va dap ung nhu cau
hoc tap cua nguoi dan. Dé thuc hién muc tiéu do, cac
truong dai hoc da dugc B6 GD&DT cho phép thuc
hién quyén tu chu trong CTDT. CTDT hién nay khong
chi theo ke hoach Nha nuéc ma con theo hop dong
Vv6i cac t6 chuc sir dung lao dong, dap (mg nhu cau
hoc tap cua nhan dan (truong dugc md rong chi ti€u
tuyén sinh theo kha ning ctia minh trong hinh thtc thi
va xét tuyén). Dé dam bao chét luong dao tao va cong
bang xa hoi, trudng dai hoc phai ty chiu trach nhiém
trudc xa hoi va luat phap. C6 thé noi, quyen tu chu va
tu chiu trach nhiém 1a hai mat thong nhét trong moi
hoat dong cua mot nha truong. Tu chu la tién dé dé
dam bao hi€u qua va hi¢u sut cao, con tu chiu trach
nhiém 14 co s& dé dam bao chét lugng va cong bang
xa hoi trong dao tao.

Bén canh do, trong diéu kién coa nén kinh té thi
truong, truong dai hoc can duogc coi 14 mot loai hinh
doanh nghiép dac biét, san xuit ra loai hang hoa dac
biét. Nha truong hoat dong “san xuat ngudn nhan luc”
trong nén kinh té thi truong, cling nhu moi hoat dong
doanh nghiép khéc, phai dugc tu chii “san xuat” va
chiu trach nhiém vé “san phrflm” cua minh.

2.2.3. Péi méi cong tac xdy dung doi ngii va boi
dwdng ndng cao chat lirong giang vién

+ Xdy dung ké hoach bé sung, phdt trién ddi ngii
GV:

GV la nguoi quyet dinh chat luong dao tao, vi vay
can phai tap trung nd luc vao viée dao tao, dao tao lai
va boi dudng dé “chuan hoa” doi ngii GV. Nguoi GV
phai c6 ning Iyc vé kién thirc chuyén mén, k¥ ning su
pham, k§ nang nghé, ky nang quan ly, ki ning giao
t1ep Ho phai dugc trang bi ngoai ngir va tin hoc dé
tiép can voi thong tin méi nhat c6 lién quan dén quéa
trinh day hoc, phuong phap giang day mdi, c6 kha
nang nghién ctru de phét trién nang lyc.

Nha truong can tang cudng dau tu de phat trién doi
ngll GV du vé sb luong, dam bao vé chit luong, co
trinh do kién thirc chuyén mén, su pham va k¥ ning
nghé, nhat 1 trinh d¢ thyc hanh; thyc hién luan phién
boi dudng chuyén mon, nghi€p vu cho GV theo chu
ky. Boi ngli GV phai dap ung dugc CTDT mdi, phu
hop véi nhiing k¥ thuat va cong nghé mai.

+ Tirng bude chudn héa doi ngii GV hién cé (vé
trinh dé chuyén moén, ky ning nghé, kién thirc va ky
nang sw pham)

Trude hét nhu cau GV trong nha trudng can duoc
tinh todn cu the trong thoi gian dai dé tir d6 ¢ ké hoach
Xin co quan cép trén bo sung chi tiéu hang nam. Viée
tuyén chon GV theo quy dinh cta nha nude vé tuyén
chon cong chure can dugc thuc hién mot cach nghiém
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tic dé sang loc duoc nhitng ngudi ¢ pham chat dao
dirc, ¢6 ning lyc giang day. Nha trudng ciing cin xay
dung mot doi ngii cong tic vién gidi vé chuyén mon
va ¢6 k¥ nang su pham; ¢ ké hoach dao tao SV gioi
dé bd sung vao doi ngii GV.

+ Ké hoach boi dwing GV:

Nha truong can tao diéu kién dé GV di tham quan
khao sat, hoc tép kinh nghiém ¢ nudc ngoai, hoc sau
dai hoc, t6 chirc bdi dudng tin hoc, ngoai ngit, nghiép
vu su pham, cit GV theo hoc céac 16p boi dudng nang
cao trinh d¢ ly luan va chuyén mon do B6 GD&DT,
cac Vién, Trung tdm, cac du an nudc ngoai td chic.

Cung vo6i cac hoat dong trén, nha trudong can
thuong xuyén t6 chirc thi GV day giodi cép truong dé
day manh phong trao thi dua “day t6t” va GV c6 diéu
kién hoc tép kinh nghiém cua nhau.

Vi¢c danh gia va phan loai trinh d9, nang luc thuc
té cua doi ngli GV can duoc tién hanh theo dinh ky dé
1am co s cho viée dao tao boi dudng. C6 nhu vay maoi
thuc hién duoc viée chuén hoa trinh d6 GV phu hop
vO1 muc tiéu dat ra.

GV khi dugc bdi dudng theo trinh d§ dao tao va
nganh nghé s& c6 diéu kién di sdu vao cac yéu cau hoat
dong cu thé cua timg nganh.

2.2.4. Tang cwong cong tac quan ly va giao duc SV

Trong cong tac quan 1y va gido duc SV cac nha
truong can: 1) Thiét 1ap phan mém quan 1y SV, ndi
két thong tin giita cac khoa va phong ban chirc nang
trong nha trudng dé kip thoi ndm ving timg ddi turong
SV, tir 6 ¢ nhiing phuong phap quan ly, gido duc
phu hgp mét cach dong bo va hidu qua. 2) Pho bién
thuong xuyén qua kénh thong tin cac quy ché, quy
dinh c6 lién quan dén SV. 3) Ting cuong cong tac giao
duc chinh tri tu tuong ddi véi SV. 4) Tiép tuc to chirc
thuong nién hoi nghi doi thoai giita Ban giam hiéu,
can bd phu trach cac Khoa, phong, ban véi SV dé ndm
bét nhitng y kién, nguyén vong ciia ho. 5) Thuc hién
t6t viec giang day va quan 1y 16p hoc cua GV bo mon.
6) Phat huy tot vai tro gido vu, ¢ van hoc tap ciia cac
khoa. 7) Tao mQt mdi truong gido duc van minh. 8)
Thuong xuyén t6 chirc cac phong trao thi dua trong
SV. 9) T6 chirc nhiéu hoat dong van hoa, vin nghé,
thé duc, thé thao. 10) Phat huy vai trd ciia Poan thanh
nién, HO1 SV trong cong tac quan ly va gido duc SV.
11) Két hop thuong xuyén véi gia dinh trong cong tac
quan ly, gido duc SV.

2.2.5. Tung buoc tang cuwong CSVC cua nha truong

Céc nha truong can dau tu CSVC theo hudng tiéu
chudn hoa va hién dai hoa cac diéu kién day va hoc,
do vay cAn uu tién mua sdm cac trang thiét bi hién dai,
xay dung cac phong hoc hién dai phuc vu dao tao, bén
canh do, gi4o trinh, tai liéu hoc tap can duoc dau tu
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bién soan, bd sung thuong xuyén dé trudng co diéu
kién tiép can voi thong tin méi. Nhitng yéu cau cu thé
can dat ra la:

Trang thiét bi, phuong tién day hoc cin dugc tinh
toan trén co so it nhat dam bao tdi thiéu cho day va
hoc trong 5 nam téi.

Phi mang wifi trong toan truong.

bam bao phong doc thu vién c6 dién tich khoang
500 m2 tré 1én va c6 du dau sach phuc vu dao tao;
timg budc nang cip thiét bi cia thu vién, trg giup can
bo, GV va SV tiép can v6i hé thong thu vién trong
nudc.

Dau tu nang cap ky tic x4 theo tiéu chuan hién dai,
dam bao du diéu kién sinh hoat cho SV ndi trii va ¢o
cac dich vu dap ung nhu cau hoc tap, giai tri cua SV.

Xay dung cac trung tim thyc hanh vira dé phuc
vu dao tao, vira 1am kinh té cta cac khoa trong nha
truong.

2.2.6. Pdy manh hop tic quoc te Cac nha truong can
chit dong mo rong quan hé qudc té théng qua cac du
an va cac chuong trinh hop tac, xay dung du an vé dao
tao, boi dudng GV va can by quan ly, can bg nghién
ctiu khoa hoc; xay dung du an dua SV di hoc tap dai
han ¢ nude ngoai, lién doanh trong dao tao, hodc mé
rong co hdi dé nguoi hoc tu di hoc tham du cac khoa
dao tao 0 nudc ngoai.

3. Két lujn

Toan cau hoéa va hoi nhép quoc té di anh huong
sdu sic dén moi mit cua doi sdng con ngudi, trong
do6 co6 linh vuc gido duc, dao tao, nd bao hiéu mdt su
chuyén dich manh mé& vé doi ngii lao dong trén toan
cau. Dé bit kip voi sy chuyén dich do, hé théng gido
duc thé gi6i ndi chung, hé thong gido duc & Viét Nam
n6i riéng di ¢6 sy thay doi can ban va toan dién. Trong
d6, d6i méi QLDT dai hoc 1a mot trong nhiing ndi
dung cbt 181 dong vai trd quan trong trong gido duc dai
hoc. Thyc chat, d6i méi QLBT dai hoc chinh 1a ddi
méi trong cong tac tuyén sinh, phat trién CTDT, hoat
dong day hoc, danh gia Kkét qua hoc tap ctia nguoi hoc,
hoat dong phuc vu va ho tro nguoi hoc va quén li Kkét
qua dao tao. DPbi méi QLDT dai hoc nham nang cao
chét lugng dao tao dai hoc, taora nguén nhan luc chét
luong cao dong vai tro quyét dinh d6i voi sy phat trién
kinh té - xa hoi cua dét nudc.
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