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Abstract: The article points out the results achieved, the remaining limitations and the causes leading to
the current situation of managing the high school teaching staff in Nam Truc district, Nam Dinh province
in the past time, thereby proposing solutions to contribute to improving the effectiveness of managing the
high school teaching staff in Nam Truc district, Nam Dinh province in the coming time.
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1. Pit vin dé

Trong su phat trién gido duc va dao tao (GD&DT),
d6i ngli gido vién (BDNGV) cung voi cac nha quan ly
gido duc (GD) 1a lyc luong quyét dinh chit luong
GD&DT. Thyc té chat lugng va hiéu qua GD nudc
ta trong nhitng nim gan day con boc 16 nhitng han
ché, bt cap nhu; ) luong GV con thiéu, co cdu GV
dang mat can ddi gitta cac mon hoc, bac hoc, cac ving
mién; chét lugng chuyén mon, nghi¢p vu cua PNGV
chwa déap mg yéu cau d6i moi GD va phat trién kinh
té, xa hoi. Trong thoi gian qua, quan Iy PNGV ¢ cac
truong trung hoc phd thong (THPT) huyén Nam Truc,
tinh Nam Dinh (ND) di dugc thyc hién bing nhiéu
bién phép cu thé va dat hiéu qua tuong dbi tot, chat
luong GD dugc duy tri va giit vimg. Song van con ton
tai mot s6 han ché, bat cap nhu: GV ¢ mot s6 mén,
con mat can ddi vé gioi va do tudi & mot sb truong;
mot bd phan GV con han ché vé trinh do chuyén mon;
co ché chinh sach dai ngd chua du khuyén khich, quy
trinh danh gia két qua thuc hién cong viéc con chua
khach quan, thiéu cong béng,.. Do d6, viéc tim ra
nhiing giai phap thiét thuc va phu hop dé nang cao
hiéu qua quan Iy DPNGV THPT trén dia ban huyén
Nam Truyc, tinh NB dap tmg yéu cau doi méi hién nay
1a hét sirc can thiét.
2. Noi dung nghién ctru
2.1. Phwong phdp nghién ciru

Bai viét sir dung cac PP nghién ciru sau: PP phdn
tich va téng hop tai liéu nham lam sang t6 ca phan
1y luan va thyc tién cta van dé nghién ctru; PP khdao
sat thiee tién (gom PP diéu tra bang bang hoi va P phong
van sau) dé thu tap duoc nhiing thong tin khach quan
va toan dién vé thuc trang quan ly PNGV THPT huyén
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Nam Tryc, tinh NP trong thdi gian qua. Ddi tuong
khao sat 1a can bo quan 1y (CBQL), GV THPT huyén
Nam Tryc, tinh ND. Ngoai ra, tic gia con st dung
phuwong phdp thong ké todn hoc dé xtr 1y cac thong tin
da thu thap duoc trong qua trinh nghién curu.

2.2. Két qud nghién civu

2.2.1. Thuc trang quan ly doi ngii GV THPT huyén
Nam Triwee, tinh Nam Dinh

Quan ly DNGV cua cac truong THPT huyén
Nam Truc, tinh NP da thuc hién 5t va hiéu qua,
tor khau quy hoach, dén cong tac st dung, dao tao
va bdi dudng, kiém tra va danh gia DPNGV; Thuc
hién cac co ché chinh sach, tao moi truong thudn
loi cho DPNGV lam viéc phat trién ban than trong
thorl gian qua, tir do timg budc hoan thién doi ngili vé
56 luong, co cdu va chat lugng; gop phan nang cao
chét lugng GD toan dién. Tuy nhién, con tdn tai mot
s6 han ché d6 1a: Tinh trang thura thiéu GV, mét can
ddi vé gidi va do tudi van dién ra & mot sb truong;
Tinh trang GV thiéu gio do khong dugc phan cong
cong viéc dam nhan dé du dinh mirc quy dinh va tinh
trang qua tai cong viéc & mdt s6 GV ¢o nang luc;
Pao tao, bdi dudng do6i khi chua sat vai thuc tién cua
ctia nha trudng va xudt phat tir mong mudn, nhu cau
ctia DPNGV; Kiém tra, danh gia DPNGV chua co chiéu
sdu va chua dugc thuc hién déu gilta cac by phan
trong nha truong; Chua thyc hién tdt mot s6 chinh
sach tao dong luc lam viéc béng vat chét chua that su
kich thich DPNGV hang say lam viéc.

Nguyén nhan dan dén han ché néu trén co thé
ké dén nguyén nhan khach quan va chu quan sau:1/
Nguyén nhan chu quan: Nhan thic cia mét bd phan
CBQL ¢ cac truong THPT huyén Nam Truc con
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han ché dan dén chua co cac giai phap thiét thuyc dé
quan Iy DPNGV cua nha truong. Pac biét, viéc xu ly
GV vi pham vé& quy dinh, quy ché ciia mot s6 CBQL
chua quyét liét, duat diém. Cong tac kiém tra danh
gi4 (Chuan nghé nghiép, vién chirc) chua duge quyét
liét, con c6 hién twong né nang, hinh thirc khi ddnh
gid. Nang lyc chuyén mon cua DPNGV ¢ cac truong
THPT khong dong déu nén khé khian trong viéc phan
cong nhiém vy. DPNGV thudong xuyén bién dong,
mot sé6 mon thiéu, mot sé mon thira chua dap tng
duoc nguén nhan lyc cho chuong trinh GDPT 2028;
Viéc thay d6i chuong trinh gido duc phd thong moi
doi hoi GV phai cap nhat kién thic, ky nang lién
tuc, didu nay doi khi gay ap luc 16n dén DNGV; 2/
Nguyén nhan khach quan: Sy phat trién nhanh chong
cua xa hoi, cac thach thirc trong viéc quan Iy HS (nhu
hanh vi khong lanh manh, lam dung cong nghg¢, thiéu
dong lyc hoc tap) cling dat ra nhiéu van dé cho GV
va nha truong trong cong tac quan ly. Bén canh do,
kha ning tiép cadn CNTT khong dong déu ¢ mot sd
GV trong bdi canh chuyén doi s6 dang duoc thiic day
manh m&. Co ché chinh sach, quy dinh cham d6i moi
dé phu hop véi thuc tidn; Mot s6 co ché bo cing sb
ngudi 1am viée cho cac vi tri dan dén kho khan cho
viéc st dung nhan su; Ché do luvong thuong cho doi
ngil con han ché.

2.2.2. Giai phdp ndng cao hiéu qua quan ly doi ngii
GV o cac trwong THPT huyén Nam Truc, tinh ND
trong thoi gian toi

a. Hoan thién va thuc hién tot cong tac quy hoach
dgi ngit GVTHPT ddp trng yéu cau ciia nha triong

Budc 1: Thanh lap Ban chi dao xay dung quy
hoach, thanh phan gom: Higu truong; To truong to
chuyén mén. Trong quyét dinh thanh 1ap can ghi rd:
Chuc ning, nhiém vy, quyén han va thoi gian hoat
dong ctia Ban Chi dao. Ban nay, gitip Hi€u trudng xay
dung quy hoach chi tiét va t6 chirc thuc hién quy hoach
DNGV cua nha truong.

Budc 2: Banh giad mot cach toan dién vé thuc
trang DPNGV (gém: Trinh d6 chuyén mén, nghiép
vu, chét luong giang day, phém chét chinh tri, dao
dure, 16i séng, tac phong cong tac, y thirc tu hoc tap,
bdi dudng nang cao trinh d6 va kha ning phat trién).
Du bao quy mo dao tao ctia nha truong xay dung
ké hoach hoa nhu cdu GV (ting vé s6 luong va chat
luong tuong ung). Xay dung ban quy hoach DPNGV
gom quy hoach dai han va ké hoach hang nam. Quy
hoach DPNGV dai han can xac dinh duge muc tiéu, noi
dung can 1am, 19 trinh, cach thirc thuc hién va két qua
can dat. Hiéu truong xdy dung quy hoach DPNGV hang
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ndm trén co s& ké hoach dai han.

Budc 3: Hiéu trudng cac truong THTP huyén Nam
Truc can phd bién, cong khai téi toan thé DPNGV cuia
nha truong thong qua nhimg budi hop dinh ky hang
thang, hop chuyén mén, hop can b cha chdt, hop chi
bd d¢ DPNGV duoc biét va nghién ctru thyc hién. Pay
1a mot trong nhiing diéu kién tién quyét dé ban quy
hoach thyc hién dugc thanh cong vi ddi tuong thyuc thi
ctia k& hoach nay chinh 1a PNGV.

b. S dung doi ngii GV hop ly dam bao phat huy
16i da kha nang chuyén mén nghiép vu ciia GV

Budc 1: Phan cong “ding nguoi, dang viéc”,
“giao viéc, ga?'ln trach nhiém” va dat hi¢u qua st dung
1a “gi6i mot viée, biét nhidu viéc”. Duy tri va giir
viing sy déng thuédn trong DPNGYV, tao cho ho c6 duogc
mot dong lyc lam viée tdt, lam viéc hét strc minh,
phat huy téi da niém say mé, sy sang tao trong cong
viéc.

Budc 2: Can ct vao tinh hinh nhi¢m vu ké hoach
cua nha truong trong ting nadm hoc, can cir vao quy
mo s 16p, dua trén co s& $6 GV hién c6 dé 1ap phuong
an b tri, phan cong cong tac sao cho phu hop. Viéc
phén cong giang day cho GV can cin cir vao cac tiéu
chi sau: Chon ngudi c6 di chuan vé trinh d6 va niang
lyc chuyén mon theo quy dinh; uu tién chon GV ¢6
nhiéu kinh nghiém dé phan cong giang day. Trong
qua trinh chi dao thuc hi¢n sy phan cong lao dong
can c6 sy kiém tra don ddc va kip thoi diéu chinh
nhim 1a cho sy phan cong dwoc can ddi, phu hop,
bao dam cac muc tiéu da dé ra, tao ra dugc su phéi
hop nhip nhang gitta cdc GV va b phan khac trong
nha truong.

Budc 3: Giao cho cac to/nhém chuyén mén dy
kién phan céng GV nham phét huy quyén ty chu, tu
chiu trach nhiém, tinh ning dong, sang tao cua to/
nhém chuyén mén. Sau khi ¢6 du kién cia té/nhom
chuyén moén, nha truong s& to chirc cac Hoi nghi
chuyén dé voi thanh phan 1a 1anh dao nha truong,
céc to truong t6 chuyén mon va dai dién céc to chirc,
doan thé trong nha trudng dé trao doi, ban bac va di
dén thong nhit phuong an sir dung DNGV.

¢. Chu trong cong tac dao tao, bdi dudng chuyén
mon, nghiép vu cho doi ngii GV phd thong

Budc 1: Hiéu truong cac truong THPT can nang
cao nhan thirc cho GV vé tdm quan trong clia chat
luong doi ngil va cac yéu td tao nén chat luong doi
ngtl, gém: Sé luong, co cAu, phém cht, nang luc,
trinh d9...; tAm quan trong cta cong tac dao tao, boi
dudng dap tmg yéu cau d6i moi GD thong qua viée
tuyén truyén, van dong GV tich cuc tham gia hoc tap,
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bdi dudng; dic biét dong vién, khuyén khich nhimg
GV trong quy hoach di dao tao nang chuan.

Budc 2: Xay dung dugc ké hoach hoa cong tac
dao tao va boi dudng DPNGV theo nam hoc va theo
giai doan phét trién (gom chuyén nganh dao tao va
n6i dung bdi dudng DPNGV; Cac hinh thirc to chic
dao tao va boi dudng can dugc da dang hoa, phu hop
vé thoi gian va diéu kién cong tac cua GV; Xac dinh
duogc ding céc dbi tuong can dao tao va bi dudng,
dac biét chu y dao tao nhiing GV gidi trd thanh cac
miii nhon nong cdt cho timg bd mon; Lay cac chi tiéu
vé sb luong thac si, tién si cac chirc danh quan 1y cta
nha truong dé xay dung ké hoach dio tao.

Budc 3: Lwa chon, cir GV, CBQL ké c4n di dao tao
nang cao trinh do va c6 ché d¢ tai chinh thich hop hd
tro nguoi di hoc. Nhitng GV dugc cu di dao tao sau
dai hoc phai thuc sy ¢6 du nang luc va phém chét dé
sau khi dugc dao tao c6 thé phat huy tac dung tich cuc
trong cong tac giang day va quan ly ctia nha truong.

d. Tang cwong céng tic kiém tra, danh gid
(KTDG) dpi ngii GV THPT ddp teng yéu ciu doi méi
GD hién nay

Dé ting cudng cong tac kiém tra, danh gia DPNGV
THPT dép ung yéu cau hién nay can thyc hién theo
quy trinh sau:

Budc 1: Hiéu truong nha truong ra quyét dinh
thanh 1ap Hoi dong kiém tra, ddnh gia DPNGV vao
dau nam hoc. Hoi déng kiém tra, danh gia DPNGV
c6 nhiém vu xdy dung b tiéu chuén, lap ké hoach
KTPG thuong xuyén, dé 1am can ci cho Hoi dong
thi dua, khen thuong vao cudi nim hoc.

Budc 2: Can ¢l vao tinh hinh va diéu kién cu thé
clia trudng, ngay tir dau nam hoc, nha truong phai
xay dung ké hoach KTDG dam bao tinh thyc tién va
tinh kha thi. Trong ké hoach can xac dinh rd yéu cau,
n6i dung, PP, hinh thirc kiém tra, danh gia; d6i tuong
va thoi gian kiém tra cho GV dugc biét; Xay dung
chuan danh gia GV, dic biét luu y dén nang luc, chat
luong giang day, nghién cuu khoa hoc, xay dung tai
liéu...

Buéce 3: Xéc dinh 1o lyc lugng KTDG; phan cong
nhiém vu cu thé cho cac thanh phén tham gia KTPG,
thé thirc 1am viéc, thoi gian va quy trinh tién hanh;
Phop chit ché giita Ban giam hiéu véi cac to chuyén
mén bang nhiéu hinh thirc: KTPG dinh ky, KTDG
dot xudt, kiém tra chéo...: Huy dong duogc t6 chure,
luc lugng nong ¢t nhu Cong doan, Doan thanh nién
ctia nha trudng tham gia vao cong tic KTDG...; Can
két hop thanh tra, kiém tra voi su tu kiém tra cua can
bd, GV, can dam bao tinh dan chu, cong khai, khach
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quan trong KTDG.

Budc 4: Qua KTDG can néu guong, khen thudong
kip thoi d6i véi nhitng GV thuc hién tét, ngin chin
nhitng biéu hién thiéu tiéu cuc; phat hién va udn nin
nhiing yéu kém, tOn tai, thiéu sot trong thuc hién
nhiém vu cia GV. DPong thoi, hoat dong KTDG tir d6
¢6 nhitng diéu chinh phu hop voi thuc té, dam bao
viéc KTDG dién ra thuan loi, diing quy trinh va dem
lai hi¢u qua.

e. Thue hién tot cac co ché, chinh sach cho doi
ngii GV THPT

Hiéu truong truong THPT can ra soat lai cac ché
do chinh sach dbi véi GV va viée thuc hién céc ché
d6, chinh sach nay tai truong cua minh dé danh gia
nhimg mat di 1am tSt va nhimg mit chua lam t6t
dé khac phuc; Xac dinh viéc thuc hién ché d6 chinh
sach d6i voi GV thanh mot trong nhitng nhiém vu
quan trong hang dau dé tao dong luc lam viéc va
phan dau d6i v6i GV cua nha truong. Do do6, phai
thuc hién dy du cac ché do chinh sach ddi véi GV
trong quy dinh ctia nha nuéc va Bo GD&DT gom:
Ché d¢ luong, tham nién nha giao, thudng, phic loi,
bao hiém xa hoi, huu tri, dao tao boi dudng nang
cao trinh d6 chuyén mon; khen thudng dong vién.
Céc ché do chinh sach nay phai dugc thyuc hién cong
minh, cong bing va khach quan, c6 nhu viy, moéi
dong luc lam viéc cho DPNGV.

3. Két luin

Két qua nghién ctru d chi ra dugc nhing két qua
dat duoc va han ché cling nhu nguyén nhan dan dén
han ché cua thyuc trang quan Iy DPNGV & cac truong
THPT huyén Nam Tryc, tinh Nam Dinh trong thoi
gian qua. Trén co s d6, nghién ciru da dé xuét 04 giai
phap cu thé, qua d6 gbp phin nang cao hiéu qua quan
Iy BPNGV 6 cac truong THPT huyén Nam Tryc, tinh
Nam Dinh trong thoi gian toi.
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