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Abstract: The principal must be properly aware of the important position and uniqueness of teaching
activities to have scientific and creative management measures to improve the school's training quality.
School administration and management of teaching and learning activities hold an important position in
school management. The goal of training quality management is the foundation and basis for managers
to determine other management goals in the school's management goal system. Managing teaching and
learning activities is a key task of the principal. Starting from the important position of teaching activities,
the principal must spend a lot of time and effort on the management of teaching activities to increasingly
improve the training quality of the school, meeting the requirements Increasingly high level of society.
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1. Dit véan dé

Dé ton tai va phat trién, loai nguoi di khong
ngimg kham phé nhimng bi mat cua thé gidi khach
quan dé nhan thuc no, cai tao no, phuc vu cho 1¢i ich
cua con nguoi. Trong qua trinh d6 loai nguoi da tich
Ity va khai quat hod nhiing kinh nghiém xa héi dudi
dang nhiing su kién khoa hoc, khai ni¢m, dinh luat,
dinh 1y, tu tudng khoa hoc, hoc thuyét ma dugc goi
la nhling tri thitc khoa hoc. Nhiing tri thuc nay vo
cung 16n, mdi nguoi hoc sudt doi ciing khong ndm
hét duoc. Vi vay nhiém vy cta trudng phd thong
chi c¢6 thé 1am sao cho hoc sinh nim nhiing tri thirc
phé thong co ban, hién dai phut hop véi thuc tién dat
nuée. Tri thirc phd thong co ban 13 nhimg tri thirc
da dugc lya chon va xay dung tu cac linh vuc khoa
hoc khac nhau. D6 1a nhing tri thic ti thiéu, can
thiét, 1am nén tang gitip cac em tiép tuc hoc 1én bac
hoc cao hon, hoc & cac trudng day nghé, hodc budc
vao cudc séng tu lap, truc tiép tham gia lao dong san
xudt va tham gia cac cong tac xa hoi va co cude sdng
tinh thin phong phu. Nhiing tri thtic co ban can cung
cép cho hoc sinh phai la nhitng tri thiic hién dai,
phan anh dugc nhitng thanh tyu méi nhét cua khoa
hoc cong nghé, van hoa phu hop véi chan ly khach
quan, phit hop véi xu thé phat trién cua thoi dai.
Nhiing tri thice hién dai do phai phu hop vdi thuc
tién Viét Nam ciing nhu phu hop.

Hoat dong day hoc & nha trudng phd thong giir
vi tri trung tAm boi né chiém hau hét thoi gian, khéi
lugng cong viéc cua th?ly va tro trong mot ndm hoc;

n6 lam nén tdng quan trong dé thuc hién thanh cong
muc tiéu gido duc toan dién cia nha trudong phd
thong; dong thoi, né quyét dinh két qua dao tao cua
nha truong. Vi vay, nd cling qui dinh tinh dac thu
cua cong tac quan tri nha truong nodi chung va quan
Iy hoat dong day hoc ndi riéng. Nguoi hiéu truong
phai nhan thirc dung vi tri quan trong va tinh dac thu
cua hoat dong day hoc.

Trong bbi canh d6i mai gido duc hién nay, Gido
duc va dao tao - P6i méi quan tri trong nha trudng
1a xu thé phat trién quan trong. Dy ciing 13 bién
phap quan trong dé thay doi, nang cao chat luong
giao duc.

Quan tri nha truong la qué trinh xay dung céc
dinh hudng, quy dinh, ké hoach hoat dong trong nha
truong; td chtrc hoat dong day hoc, gido duc hoc
sinh thong qua huy dong, st dung cic ngudn luc,
giam sat, danh gia trén co s¢ tu chi, c6 trach nhiém
giai trinh dé phat trién nha truong theo st mang, tam
nhin va muc tiéu gido duc ctia nha truong. Chinh vi
vy can phai boi dudng nang luc quan tri trudng phd
thong cho hi¢u truong.

Vi vay hoat dong day hoc la mét bo phén trong
hoat dong giao dyc toan dién cia trudng phd thong,
do d6 viéc quan ly, quan tri hoat dong day hoc vira
phai phu hgp v6i quan 1y gido duc noi chung, vira
phai mang tinh dac thu ctia hoat dong day hoc. Xuét
phat tir yéu cau trén, quan tri nha truong va quan ly
hoat dong day hoc c6 nhiing dac diém sau:

Tht nhit, Quan 1y hoat dong day hoc mang tinh
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chat quan 1y hanh chinh su pham, dac diém nay thé
hién & chd: Quan 1y theo phéap luat, theo nhirng noi
qui, qui ché, quyét dinh c6 tinh bét budc trong hoat
dong day hoc. Pong thoi viée quan 1y phai tudn tha
cac qui luat cia qua trinh day hoc, gido duc dién ra
trong moi trudng su pham, lay hoat dong va quan
hé day - hoc cuia thay va trd lam dbi twong quan 1y.
Thu hai, Quan tri, quan ly hoat dong day hoc mang
tinh déc trung cta khoa hoc quan 1y, béi vi, n6 phai
van dung c6 hi¢u qua cac chuc nang quan ly trong
viéc didu khién qua trinh day hoc. Thir ba, Quan tri,
quan ly hoat ddng day hoc c6 tinh xa hdi hoa cao do
chiu su chi phéi truc tiép cua cac diéu kién kinh té
- x4 hoi va c6 mdi quan hé tuong tac thuong xuyén.
2. Noi dung nghién ctru
2.1.Qudn tri trwong hoc, quén tri truong phé thong
Quan tri trudng hoc 1a cach thuc dé nhiing
ngudi/nhéom nguoi ¢ tham quyén (thuong 1a hoi
dong) hudng dan, giam sat cac muc tiéu, gia tri
cua nha truong thong qua cac chinh sach, luat I¢,
phuong phap va quy trinh thye hién. Quan tri truong
hoc, hop céc quy tic, hé théng nham van hanh va
kiém soat toan b hoat dong cua mdt nha truong;
La nhiing phuong cach dé nhimg ngudi ¢6 thim
quyén lanh dao huéng din va giam sat cac muc tiéu
va gia tri cia nha truong thong qua cac chinh sach
va quy trinh thyc hién. Nha quan tri truong hoc 1a
nguoi chiu trach nhiém trude nha truong, cong dong
va nguoi hoc vé su tin cdy, tinh thich ung va hiéu
qua chi phi quéan 1y thong qua viéc phan chia trach
nhiém, nguén luc va kiém soat tinh hiéu luc va hiéu
qua hoat dong ctia nha truong. Quan tri truong hoc
bao ham cac hoat dong nhu quan tri chién lugc, quan
tri hé théng td chuec, quan tri nhan luc, quan tri cac
hoat dong gido duc va dao tao, tai chinh, co so vat
chét, khoa hoc-cong nghé va phuc vu cong d(‘Sng. 6]
Viét Nam van thuong dung thuat ngit quan 1y nha
truong. Trong xu hudng cai cach thé ché, ddi méi
can ban, toan dién giao duc va dao tao theo tinh than
giao quyén tu chii va trach nhiém giai trinh cao hon
ddi v&i nha truong, cum tr quan tri truong hoc duoc
st dung ngdy cang nhiéu. Trong van ban ciia Pang,
Nha nudc, cum tur “Quan tri cac co sd gido duc”
dugc chinh thirc st dung trong va sau Nghi quyét
s6 29-NQ/TW Khoéa 11. Quan tri trudng hoc chinh
12 hoat dong quan 1y nha truong van duge st dung
trong van ban phép 1y, vin ban khoa hoc va thuc tién
quan ly nhung mang tinh ty chi ndi bo trong nha
truong, cung nhau ty quan 1y khi duoc giao quyén
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tu chu va trach nhiém giai trinh cao hon [3]. Quan
tri trudng hoc dugc hiéu tuong ty v6i quan 1y nha
trudong trong co ché tu chu va chiu trach nhiém xa
hoi duge quy dinh theo Nghi dinh s6 16/2015/ND-
CP ngay 14 thang 02 nam 2015 vé Quy dinh co ché
tu chu cua don vi sy nghiép cong lap [3].

Quan tri truong phd théng duoc dinh nghia trong
tu v6i quan 1y trudng phd thong trong co ché tu chu
va chiu trach nhiém xa hoi dugc quy dinh theo Nghi
dinh 16/2015/ND-CP. Nang luc la dac diém c4 nhan
thé hién d6 thong thao, thé hién su thanh thuc chic
chin mot hay mot sb hoat dong nao d6. Nang luc
ga?'ln voi phém chét, tri nhd, tinh nhay cam, tri tu¢
c4 nhan. Nang luc co thé phat trién trén co s ning
khiéu song khong phai 1a bam sinh ma 1a két qua cta
phat trién xa hoi. “Niang luc 1a mot tap hop céac kién
thirc, k§ nang va thai do lién quan v6i nhau co thé
anh hudng 16n t6i kha nang hoan thanh cong viéc
hay két qua ciia mot ca nhén, c6 thé duoc do ludng
thong qua cac chudn ma cong dong chip nhan va
¢6 thé dugc cai tién thong qua cac hoat dong dao
tao, boi dudng” (Parry, 1998); Nang luc 1a kha nang,
diéu kién chu quan hodc tu nhién san co dé thuc hién
mot hoat dong nao do; Nang luc la phém chit tm
ly va sinh 1y tao cho con ngudi kha nang hoan thanh
mot hoat dong nao d6 véi chét lugong cao; Nang luc
cua nha quan ly la sy hoa tron kién thire, ki nang,
quan diém thai d6 va ca niém tin giup nguoi dé thuc
hién c6 hiéu qua hoat dong quan ly; Nang luc quan
1y khong chi ¢ kién thirc, ki nang, thai d6 ma nd con
dugc thé hién qua két qua hoat dong. Nang luc quan
trj truong truong phd thong.

2.2. Boi dwong néing lwe qudn tri trwong pho théong
cho cdc higu truéng trong boi cinh doi méi gido
duc.

2.2.1. Xdy dwng chiong trinh tong thé céng tac boi
duwdng doi ngii quan tri trieong phé théng

Cén tap trung boi dudng bdn ky ning quan trong:

K§¥ ning mo rong tim nhin va dinh hudng phat
trién nha truong;

K¥ nang xac dinh cac muyc tiéu;

K¥ nang phan tich va xt ly thong tin, xay dung
chinh sach dé trién khai muc tiéu;

K§ ning thich ing va thay d6i; k¥ ning giao tiép,
tinh hop tac; tng dung cdng ngh¢ thong tin trong
quan tri truong hoc.

Trude xu thé hoi nhap qudc té, ngudi quan tri
truong phod thong phai xac dinh duge tam nhin, st
mang cia nha truong; dinh hudng rd cac budc lap
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ké hoach, t6 churc, chi dao va kiém tra cac thanh tb
trong gido duc; tich cuc huy dong ngudn luc xa hoi
dé phat trién nha truong theo hudng d6i mai.

Ngudi quan tri trudng phd thong ciing cin xéac
dinh dugc muc tiéu trude mit duge thé hién trong
nhiém vu nam hoc va muc tiéu lau dai mang tinh
chién lugc. Cac yéu t6 nhu méi truong kinh té xa
hoi, phap 1y, moi truong gido duc... ludn thay ddi,
doi hoi quan tri truong phd thong phai cap nhat va
diéu chinh cac muc tiéu gido duc cho phu hop.

K¥ nang phan tich, xtr Iy thong tin cling vo cung
quan trong, boi véi ngudn thong tin phong ph,
nhiéu chiéu nhu hién nay doi hoi ngudi lam cong
tac quan tri nha trudng phai biét chon loc thong tin
cbt 161, quan trong dé xir Iy va dua ra quyét dinh phu
hop nhét. Dé trién khai thyc hién nhiém vu, nguoi
quén tri can ky nang thiét 1ap va phan tich tai chinh,
b6 tri kinh phi pht hop dé dam bao cac diéu kién
trién khai timg hoat dong cta nha trudng, phat huy
tinh tu chu, ty chiu trach nhi¢m theo phan cép quan
1y hién nay.

Bén canh d6, xa hgi luén thay ddi theo xu thé
cta thoi dai, nguoi quan tri phai biét don dau dé
khai sang nha truong, tao ra nhitng gia tri mai, thich
g véi nhitng bién d6i theo hudng tich cyc. Bén
canh d6, ngudi quan trj trudng phd thong can tao
moi treong van hoa trong hop tac thuc hién cac muc
tiéu gido duc; c6 trinh d¢ va ky nang cong nghé
thong tin, c6 kha nang van hanh hé théng quan ly
chat lugng nha trudng, thic day qua trinh thay doi
hanh vi cua ddi ngii
2.2.2. Pa dang héa phirong phap béi duéng

Nang cao nang luc cho dgi ngli quan tri truong
phé thong phai tién hanh thudng xuyén, lién tuc va
da dang hoa cac phuong phép, hinh thirc bdi dudng.

Phuong phap boi dudng phai phéat huy duoc tinh
tich cuc, tu gidc cua nguoi hoc; hoc vién c6 co hdi
chia sé, thao ludn nhom, dugc giai dap thic mic,
tham gia cac hoat dong thyc hanh... Hinh thuc boi
dudng nén chu trong ca bdi dudng tap trung va truc
tuyén. Cung cong tac bdi dudng ning luc cho doi
ngil quan tri nha truong, can phai hién dai hoa diéu
kién co s& vat chat va trang thiét bi phuc vu tot cong
tac bdi dudng.

Ngoai ra, can d6i méi hinh thirc kiém tra, danh
gi4. Kiém tra danh gia khong chi théng qua nhiing
bai viét don thuin ma con 1a bai thu hoach tir hoat
dong thyc tién quan tri. Viéc thu thap thong tin trudc
va sau mdi khoa boi dudng ciing 1a hoat dong ¢o y
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nghia trong cong tac kiém tra, danh gia.
2.2.3. Boi dwdng hé thong nang liec ciia hiéu trucng
theo tiép cdn mé hinh T-Shape.

Nang lyc chung: Nang luc tuan thu phap luat,
phat trién ban than, giao tiép, cong nghé thong tin
va truyén thong,...

Nang luc chuyén mén sau: Nang lyc 1anh dao
va quan ly nha truc‘)’ng, Ning luc gin két nha truc‘mg
voi g1a dinh, cong dong. Pinh hudng, nguyén tic,
yéu cau doi méi quan 1y trién khai thyc hién trong
md hinh nha trudng dinh hudéng phat trién ning luc
dat ra cho cac hi¢u trudng va can b quan 1y cac co
s& gido duc phai d6i méi “hoat dong quan tri cua
cac co s& gidgo duc dao tao” (NQ sb 29- NQ/TW)
Quan 1y truong pho thong khi chuyén tir tiép can
ndi dung sang tiép can phat trién ning luyc va nhiing
vén dé dat ra khi d6i méi chuong trinh gido duc phd
thong, nhiing van dé cot 16i mé hiu trudng va can
bd quan 1y truong phd théng can huéng sy d6i méi
trong sy ké thira va tu duy lai vé cach thie quan ly
nha trudng.

3. Két luan

Co s6 gido duc phd thong hién dang thay d6i mo
hinh quan tri nha truong phd théng theo yéu cau
chuyén tir trang bi kién thirc sang phat trién toan
dién pham chét, ning luc ngudi hoc. Ngudi quan tri
truong pho thong vi thé can c() day du phém chat va
nang lyc phu hop voi yéu cau méi. Boi dudng dé
phat trlen d01 ngi quan trj truong phd thong dang 1a
yéu cau cap thiét va rat quan trong trong viéc quyet
dinh chat lugng gido duc noéi chung va chét lugng
gi4o dyc cac truong phd théng noi riéng.
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