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Nang cao nang lwc quan tri nha truong
cho doi ngii can bd quan ly truwong trung hoc co s¢
& huyén Hoc Mon, thanh pho Ho Chi Minh
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Abstract: Aiming to help the management staff of secondary schools participate in the process of training,
fostering and self-training to improve in the context of educational innovation, focusing on training,
fostering and self-training to improve secondary schools will help achieve the standards of people
according to current regulations, at the same time, the training, fostering and self-training process also
aims to help always promptly update knowledge sources, strategies in school management to meet the
requirements of educational innovation, meet the requirements of educational innovation and training”
as the Resolution of the 8th Central Conference, Session XII (Resolution No. 29-NQ/TW) on fundamental
and comprehensive innovation of education and training has continued to affirm the view that "Education
and training is the top national policy, the cause of the Party, the State and the whole people”.
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1. Pit van dé

Chu trong trong cac nha truong phd thong doi
ngil can bo 1a nhan td rat quan trong va can thiét.
Hoat dong dao tao, boi dudng dac biét 1a qua trinh
tur dao tao s& gop phan nang cao chét lugng ddi ngi
can b quan ly ¢ cac truong THCS. Quan ly trudong
hoc dugc xem la mot nghé, dé tro thanh nguoi quan
Iy c6 nang luc quan tri gidi, nang dong, sang tao
trong qud trinh thyc thi cdc nhiém vu cua minh.
Trudc hét ban than mdi ngudi can bd quan 1y nhat
thiét phai c¢6 ban linh chinh tri viing vang, dac biét
phai ndm chic nghiép vu quan tri truong hoc. Trong
tinh hinh bung nd khoa hoc cong nghé, su phat trién
manh mé ctia giao duc cac nudc trén thé gioi, datra
cho giado duc nudc ta mdt thach thicc vo cung to 16n
d6 1a phai tao ra ngudn nhan luc chét lugng cao, dao
tao ra nhirg con nguoi nang dong, sang tao va co
nang lyc hoi nhap véi thé gigi. Diéu nay doi hoi can
bd quan 1y truong THCS cin phai co nhiing quyét
sach dting dén, d6i méi vé nhan thirc, d6i moi quan
1y Nha nuée vé gido duc tir chinh sach, co ché, noi
dung, phuong thirc...dén cac bién phép, cic cong
cu quan ly.

DPé phat trién doi ngil can bo quan 1y & céc
truong THCS, can phai nghién ctru cic bién phap
hoat dong dao tao boi dudng, tu dao tao cia GV

nham nang cao NLQTNTcac truong THCS.
2. Noi dung nghién ctru
2.1. Thuc trang HD DTBD, tw dao tao ciia DN
CBQLtruwong THCS

Trong 5 ndi dung khdo sat thi ndi dung “Xay
dung ké hoach té chiec PTBD hang nam cho doi
gnux cdan bo quan ly” dugc danh gid & muc do hidu
qua cao nhét; noi dung vé “Dam bao cac diéu kién
vé tai chinh va ché do cho d6i ngii can b quan Iy
duge cur di dao tao, bdi dudng” ciing dugc can bd
quan 1y va GV danh gia cao vé mirc d6 hiéu qua.
Tuy nhién, ndi dung vé “Trién khai xac dinh cac
nhém ning luc can duge dao tao, boi ducng cho doi
ngil can bd quan 1y phu hop véi yéu cau ddi méi
gido duc va quan tri nha truong” va “Khao sat nhu
cdu can dao tao, bdi dudng ctia ddi ngii can bd quan
1y lai dugc can bo quan ly va giang vién danh gia
& mirc do hiéu qua thap nhat khi khao sat. Khao sat
nhu cau va xac dinh nhom nang luc can dao tao, boi
dudng la mdt trong cac ndi dung kha quan trong.
Boi ngay tir dau viéc xac dinh nhu cau sé& gitp cho
cac nha quan 1y xac dinh dugc ding sé luong, dung
nguoi, dung ndi dung cin dao tao va bdi dudng.
Bén canh d6 néu khong xac dinh 6 dugc cac nhom
nang luc can duge dao tao va bodi dudng cho doi ngii
can bd quan 1y phit hop voi ddi méi gido duc va cac
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yéu ciu trong quén tri truong hoc thi kho trién khai
c6 hiéu qua cong tac dao tao, bdi dudng cho doi ngii
can b quan 1y cac truong THCS.

Chinh vi vay, dé cong tic nay thuc sy mang lai
hiéu qua thi Phong Gido duc va dao tao cin phai
tham muu, chi dao kip thoi dé cac truong THCS
chu trong trong viéc xac dinh dugc nhu cau, cling
nhu cac nhom niang luc can dugc bdi dudng dbi voi
DN CBQL truong THCS.

2.2. Mot Y bién phap ning cao NLQTNT cho DN
CBQL trwong THCS 6 huyén Hoc Moén, thanh
phé Ho Chi Minh qua hoat dpng dao tao, boi
duing

2.2.1. T6 chirc tuyén truyén ndang cao nhdn thirc cho
PN CBQOLva GV vé tam quan trong cia céng tdc
phat trién PN CBOL truwong THCS

Bién phap nay rat can thiét. Tuyén truyén cho
ddi ngii can bd quan 1y va GV nhan thac ro dugc
tam quan trong ctia phat trién dong ngii can bo quan
1y dé chinh ban than nhitng ngudi can bd quan 1y
chu dong hon trong cong tac phat trién doi ngi
can bd quan 1y, ddng thoi mdi nguoi gido vién can
tich cuc hoc tap, phan déu rén luyén dé duoc quy
hoach vao d¢i ngli can bd quan ly cho céc truong
THCS. Tir d6, nhan thdy dugc vai tro, trach nhiém
ctia minh trong cong tic tham muu nham ning cao
vai tro lanh dao cua Phong GV&DT trong cong tac
quy hoach can b quan 1y giao duc hién nay & cac
trueong trung hoc co sd.

Noi dung va cach thyc hién

T6 chuc tuyén truyén dén timg can bo quan ly
va giang vién céc tiéu chudn va tiéu chi trong cong
tac quy hoach doi ngii can b quan ly, quy trmh quy
hoach, cong tac dao tao, boi dudng, cac yéu cau vé
pham chit va nang luc dbi voi doi ngii can bo quan
1y dé ho biét va phan du. Ciing nhu nim 5 dugc vi
tri vai tro, chttc nang va nhiém vu cta ban than khi
dang lam can bo quan 1y hodc phan du trong tuong
lai tr¢ thanh can bd quan ly truong trung hoc co so.

Phong gido duc dao tao chu tri xay dung céc
quy ché hoat dong phdi két hop giita cac cap chinh
quyén, doan thé va cac trudng trung hoc co sd trong
viéc tuyén truyén cho doi ngii can bd quan 1y va
giang vién dé nang cao nhan thirc vé& tim quan trong
clia cong tac xay dung va phat trién doi ngii can bo
quan ly cho cac truong trung hoc co so dap ung cac
yéu cau doi méi giao duc phé thong hién nay.

2.2.2. Xay dung ké hoach DTBD va tu dao tao cho
PN CBOL va can bé ké cin
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- Bién phap nay rat quan trong. Ké hoach cin
duoc xay dung tir don vi trudong trung hoc co so, cd
co sO khoa hoc, mang tinh kha thi. Ké hoach dao tao,
bdi dudng va ty dao tao dé nang cao NLQTNTcho
d6i ngii can b quan 1y trudng THSC can phai dwa
trén co s nhu cau va sy can dbi cac ngudn kinh phi
hién c6 cua cac truong, cia Phong GD&DT, cia sé
gido duc va cua dia phu’orng Ké hoach sau khi da
phé duyét, duoc cong khai dé can bo quan ly duong
nhlem va can b quan Iy ké can biét, chu dong sap
xép cong viée, thoi gian di dao tao, boi dudng.

Noi dung va cach thuc hién

- Phong GDDT chu dong lya chon cac ndi dung
dao tao, bdi dudng va tu dao tao cho ddi ngii can
bo quan 1y duong chirc va can bo quan ly trong quy
hoach. Cin cr vao thuc trang muc do dap Gng vé
NLQTNT cua doi ngii can bo quan 1y ¢ cac truong
THCS cia huyén Hoc Moén, thanh phd HO Chi
Minh. Cin ¢t vao yéu cau doi méi giao duc THCS
ndi dung dao tao, boi dudng va tu dao tao dé nang
cao nang 1uc quan tri truong hoc cho doi ngti can bd
quan ly can tap trung thuc hién gdm:

- Boi du’orng nghiép vu quan ly: Bdi dudng
nghlep vu v€ quan ly glao duc, quan 1y Nha nudc,
bdi dudng kién thirc vé cac linh vuc khac nhau nhu:
Kiém tra noi bd truong hoc; Kiém dinh truong hoc;
Quan 1y thu chi tai chinh; Cac quy dinh vé du thau;
Quan ly day thém, hoc thém; Quan 1y tai san, thiét
bi day hoc; Cong tac xa hoi hoa gido duc...

- Bdi dudng nang luc quan tri truong hoc: Dé
nguoi can bd quan 1y thuc hién tét cic chlic ning
quan 1y can boi dudng ho nhitng k¥ ning nhu ky
nang, ky thuat quan tri can thiét nhat k§ ning lap
ké hoach; k¥ ning t6 chirc cong viéc; ky nang phén
cong chuyén mén, 1ap thoi khoa biéu; k§ ning vé
quan ly tai chinh;kkky nang nhan sy (1a nhiing k¥
nang hoa nhép véi moi nguoi trong lao dong chung,
ky nang dong vién tirng nguoi trong tép thé); k¥
nang nhan thtrc (1a kha nang tu duy vé cong viéc,
kha nang dinh huéng cong v1ec niam bt m01 lién
quan giita cac cong viéc), gom: Nhan thirc vé muc
tiéu dao tao; Nhan thuc vé ddi méi chuong trinh,
phuong phép gido duc phé thong; nhan thic vé xa
hoi hoa gido duc; Nhan thuc vé dan chu hoa truong
hoc...Bén canh d6 ciing phai chu trong dao tao, boi
dudng vé cac yéu cau vé trinh do 1y luan chinh tri
ciing nhu bdi dudng kién thirc tin hoc va ngoai ngir.
2.2.3. Két hop HP DTBD véi ty DT, BD ciia cdn bé
quan Iy va CBQOL ké can theo cdc hinh thirc tw hoc.
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- Bién phap nay khong thé thiéu trong qua trinh
phat trién doi ngil.

Noi dung va cach thuc hién

Noi dung tu bdi dudng gdm: nang cao, rén
luyén phém chat dao duc chinh tri, nang cao kién
thirc chuyén mén, bdi dudng ning luc quan tri...
Hang nam CBQL c6 sang kién vé cong tac quan Iy
duoc ap dung c6 hi€u qua trong nha truong. Phong
GD&DT dua chi tiéu tu hoc, tu bdi dudng vao ndi
dung danh gi4 thi dua, khen thuong hang nam dé
tao thém dong luc hoc tap va nghién ctiiu nang cao
nang lyc chuyén mon va quéan ly cho CBQL & céac
truong tiéu hoc. Tang cudng cong tac bd tri, sir dung
DN CBQLcéc truong THCS dap tmg yéu cau doi
moi gido duc.

- Ké hoach dao tao, bdi dudng va tu dao tao dé
nang cao NLQTNTcho CBQL truong THCS phai
xay dung mot cach cu thé, noi dung bam sat cac yéu
cau d6i méi vé quan tri nha truong, dap tng yéu cau
cho tirng d6i twong trong CBQL dwong chirc va can
b dugc quy hoach.

- Phai ¢6 ngudn kinh phi phuc vu cho cong tac
dao tao, bdi dudng cho PN CBQL & céac truong
THCS. Phong GD&DT phéi chi dong trong viéc
tham muu cho Chu tich UBND huyén thyc hién ké
hoach vé cong tac dao tao, boi dudng DN CBQLva
can bo ngudn quy hoach cua cac truong THCS

- C6 ché do khuyén khich va bat budc dbi voi
viéc tu dao tao cia DN CBQL duong chiic va can
bd dugc quy hoach vao vi tri quan 1y ¢ cac truong
THCS. Pinh ky c6 ché d6 kiém tra vé nang luc quan
tri cho DN nay.

- Phai van dung linh hoat cac hinh thuc td chuc
dao tao, bdi dudng mot cach linh hoat phu hop,
tranh tinh trang hinh thtrc 1am chiéu 1¢ khong hi¢u
qua.

3. Két luin

Dao tao, boi dudng DN CBQL truong THCS
1a huéng dén gop phan xay dung dugc PN CBQL
chuyén nghiép trong quan ly va diéu hanh nha
treong. Thong qua HD BDTBDsé giup DN CBQL
truong THCS nang cao hiéu qua thyc hién cong
viéc. Tir d6, gitip DN CBQL truong THCS hiéu rd
ban chit cong viéc, nghé nghiép, nang cao kha ning
thich tng cia DN CBQL truong THCS v6i cac yéu
cdu d6i mai trong gido duc; dao tao va bdi dudng
t6t thi cac truong THCS s& duy tri va ning cao dugc
chét lugng DN CBQL nho BN c¢6 trinh d¢ chuyén
mon, gitp céc truong THCS ngay cang nang cao
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tinh 6n dinh, tinh linh hoat trong cac hoat dong giao
duc.

Thong qua HD DTBDthi nguoi CBQL s& co
duoc nhitng phdm chit dao dic tét, ban linh chinh
tri vimg vang, ndm chic chuyén mén, nghiép vu
quan 1y va dic biét phai 1a nguoi c6 thé gin két dugc
moi nguoi lai véi nhau tao nén mot sttc manh doan
két tong hop trong mot don vi trudng hoc. Chinh vi
viy, cong tac dao tao, bdi dudng dé giup BN CBQL
truong THCS nang cao dugc cic pham chét, chuyén
mon, nghi¢p vy quan ly vua la muc tiéu, vira la
bién phap nhim nang cao chét lugng phat trién DN
CBQL hién nay ¢ truong THCS. Qua viéc dao tao,
bdi dudng nham hoan thién va nang cao vé trinh do
Iy luan chinh tri, chuyén moén nghiép vy, k¥ nang
lanh dao, ky nang quan 1y... giup cho CBQL truong
THCS khong chi hoan thanh tdt nhiém vu duge giao
ma con thuc hién duoc cac chién luoc trong d6i méi
gido duc hién nay.
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