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Abstract: From the research results, the article proposes some solutions to build a culture of quality
at Phan Ngoc Hien Secondary School, Nam Can District, Ca Mau Province to contribute to ensuring,
maintaining and improving the quality of the school, and at the same time building a practical and

effective management model
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1. Pit van dé

Vin hoa chit lwong (VHCL) 1a mot khai niém
kha méi, & nudc ta, nhitng nam g?m day co nhiéu
truong Pai hoc, Cao déng, cac co so gido duc nghé
nghiép rit quan tdm viéc xay dung VHCLva da c6
nhiéu tac gia xdy duyng mé hinh, dé xuit khung tiéu
chuan/tiéu chi dé thyc hién va danh gia VHCLA4i
véi cac co so giao duc.

Trén dia ban huyén Nam Cin, tinh dén thoi diém
thang 5/2024, s luong truong dat chuin quic gia
c6 9/30, ty 1¢ dat 30%, so voi nam 2020 da giam 12
truong, ty 1& thip hon 37,74%. Trong d6 d6i v6i khdi
truong THCSc6 4/9 truong, ty 1€ dat 44,44%, so véi
nam 2020 giam 03 trudng, ty 1é thap hon 33,34%. So
v6i mit bang chung cua tinh, ty 16 trudng dat kiém
dinh chit luong gido duc va dat chuan qudc gia thap
hon 50,05%, riéng dbi voi truong THCSty 1é nay
thap hon 42,81%.

Truong THCS Phan Ngoc Hién, ¢ tru s dong
tai khom 6 huyén Nam Can, tinh Ca Mau, day la
ngdi truong cip THCS ¢6 quy moén 16n nhat huyén
Nim Cin, hang ndm nha trudng c6 bién ché duy tri
khoang 28 16p/1200 hoc sinh, doi ngti CBQL, GV,
NV gin 60 ngudi. Nha truong da duoc cong nhén
dat chuan qudc gia vao nam 2012; tuy nhién dén nay
van chua dugce cong nhan lai. Chinh vi thé, nghién
cuu giai phap xay dung VHCL ¢ Truong THCS Phan
Ngoc Hién huyén Nam Can, tinh Ca Mau 1a vin dé
can thiét hién nay.

2. N¢i dung nghién ctru
2.1. Xdy dung VHCL trwong THCS

“VHCLtrong truong THCSIa mot loai van hda dic
biét thugc van hoa nha truong bao gém hé théng cac
gia tri, chuén muc, niém tin, cach thirc 1am viéc hiéu

qua dugc dinh hinh trong ting thanh vién (CBQL,
GV, NV va hoc sinh) v&i cac tiéu chi chét lugng dé
tao ra moi truong thuan 19i cho viée thiét 1ap va lién
tuc cai tién chit luong dap ung tot nhat nhu ciu cua
hoc sinh, dam bao cho sy phat trién bén ving ciia nha
truong ciing nhu hoan thanh t6t trach nhiém déi véi
x4 hoi” Dinh Thao Lan Phuong (2023))

“Xay dung VHCL trong truong THCS 1a thiét
1ap mot hé théng moi truong cho cac hoat dong co
chat lugng phi hop muc tiéu va khong ngimg cai
tién chit lugng cho cac hoat dong ciia nha truong”
(Nguyén Thi Ngoc Xuan, 2019)

DPé quan ly hoat dong xay dung VHCL trudng
THCS nha quan 1y can thuc hién quy trinh cac budc
theo chirc ning quan 1y cy thé nhu sau:

- Xac dinh muc tiéu va gia tri ¢t 161 ma truong
mudn cung cip va duy tri dé 1ap ké hoach xay dung
VHCL nha trudng gin véi cac tiéu chi theo Khung
chuan vé xay dung VHCL trudng THCS;

- T4 chire trién khai thuc hién ké hoach xay dung
VHCL nha truong, hiéu truéng can co bién phap
khuyén khich moi thanh vién trong nha truong tham
gia tich cuc, chu dong va sang tao.

- Chi dao thyc hién ké hoach xiy dung VHCL nha
truong, nha quan ly can tao diéu kién CSDVC, mdi
truong lam vi¢c thuan lgi va hd tro kip thoi dé moi
ngudi déu co thé hoan thanh cong viée dugc giao;
tao ra co ché phan hoi thong tin kip thoi cac van dé
phat sinh, tir d6 1am co sé xay dung phuong an diéu
chinh, cai tién phi hop.

- Xay dung ndi dung, yéu cau, phuong phap va
cach thirc kiém tra, danh gia cac hoat dong xay dung
VHCL; t6 chirc luc luong tham gia kiém tra, danh
gia cac hoat dong xay dung VHCL;
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- Tb chuc tong két, danh gia viéc thuc hién cac
hoat dong xay dung VHCL; xay dung ké hoach cai
tién viéc thuyc hién hoat dong xdy dung VHCL dé
chuan bi cho ké hoach tiép theo.

2.2. Thuec trang qudn Iy hoat dong xdy dung VHCL
gido duc 6 Trwong THCS PhanNgoc Hién

- Mat manh

* Doingii CBQL, GV, NV cta Truong THCSPhan
Ngoc Hién phan dong di biét dugc tim quan trong
cua vié¢c xay dung VHCL nha truong.

* Nha truong dd c¢6 budc trién khai va thyuc hién
mot sd ndi dung co Kkét qua budc dau. Cu thé nhu sau:

- Cac hoat dong trong moi truong day va hoc
duoc trién khai va thuc hién kha tét, hau hét céc tiéu
chi trong moi truong nay dwgc danh gia ¢ mirc tiém
nang chi can cai tién nho dé tro thanh diém manh
va néu duy tri, cai tién nho s& gop phan xay dung
VHCLnha truong.

- Céc hoat dong trong moéi truong xa hoi ciling
duoc trién khai thyc hién kha tét, hau hét cac tiéu
chi trong méi truong nay duoc danh gia & mirc tiém
nang chi can cai tién nho dé tré thanh diém manh va
néu duy tri, cai tién nho s& gop phan xay dung VHCL
nha truong.

- Céac hoat dong trong moéi trudng van hoa ciing
dugc trién khai thuc hién kha tot, hau hét cac tiéu chi
trong moi truong nay duge danh gia & mirc tiém ning
chi can cdi tién nhé dé tré thanh diém manh va néu
duy tri, cai tién nho s& gop phan xay dung VHCLnha
truong.

* Quan ly hoat dong xay dung VHCL cua nha
truong, co ban da duoc danh gia & mic Kha, mirc
“Nha truwong da trién khai, cé két qua biede dau”

* Phuong phap xay dung VHCL nha truong ciing
dugc danh gia & mic Kha, mirc “Nha truong da trién
khai, ¢é két quad buoc dau”

- Han ché

* Mic du phan dong CBQL, GV, NV c6 nhan
thirc kha rd rang vé tim quan trong ciia viéc xay
dung VHCL gitp nha truong phat trién bén ving
thong qua viéc duy tri va cai tién cac hoat dong dam
béo chét lugng. Tuy nhién van con mot s6 CBQL,
GV, NV con kha mo hd vé khdi niém VHCL.

* Cac tiéu chi déu duoc danh gia & muc kha, mirc
“Nha truwong da trién khai, ¢é két qua buée dau” 1a
yéu té tiém ning, nhung chua co tiéu chi nao duoc
danh gia & muc tot, mic “Nha truong da trién khai,
¢6 minh chirng ré rang, két qua tor”.

* Cong tac quan ly va phuong phép xay dung
VHCL cuia nha truong con mot sé han ché nhu viée

ISSN 1859 - 0810

xdy dung va trién khai hoat dong xay dung VHCL
nha trudng, viéc tdp hudn phuong phap va ndi dung
xdy dung VHCL, x4c dinh yéu cau, ndi dung, hinh
thirc kiém tra déanh gia va tong két viéc thuc hién
hoat dong xay dung VHCL nha truong chua dugc
danh gia & muc cao.

2.3. Cac gidi phap xdy dwng VHCLG Truong THCS
Phan Ngoc Hién, huyén Nam Cén, tinh Ca Mau
2.3.1: Tuyén truyén, ndng cao nhdn thirc cho dgi
ngii CBOL, GV, NV vé tam quan trong ciia xdy dung
VHCL nha truong

Giai phap ndy nham 1am cho d6i ngit CBQL, GV,
NV ¢6 hiéu biét rd rang va dung dan vé tim quan
trong cua viéc xay dung VHCL, gitp nha truong
phat trién toan dién va bén viing;

Noi dung va cach thuce hién gidi phap

a) Ngi dung

- Trién khai cac van ban quy dinh vé vin hoa nha
truong, yéu cau chat lugng, nhiém vu ty danh gia
chat luwong nha trudng va xay dung truong dat chuan
qudc gia theo yéu cdu nhiém vu cua nganh va dia
phuong dé cac thanh vién trong nha truong thiy rd
nhiém vu cta td chirc va trach nhiém ctia moi nguoi
trong nha truong.

- Tuyén truyén, giai thich 1o vé tim quan trong
ctia viéc xay dung VHCL nha truong 1a dé tao ra moi
truong lam viée, hoc tap tich cuc, an toan, gitip nang
cao chat lu’orng gido duc va gitp nha truong phat trién
toan dién, bén viing.

b) Cach thyc hién giai phap

- Hiéu truéng chuén bi cac vin ban quy dinh lién
quan dén VHCL nha truong, khung chudn VHCL
nha truong dé trién khai dén doi ngii CBQL, GV, NV
nha truong.

- Hi¢u truong xac dinh myc tiéu, noi dung, 601
tuong, thoi gian dé thyc hiénn viéc tuyén truyén vé
tam quan trong ctia VHCL nha trudng;

- Lap ké hoach chi tiét cho viéc tuyén truyén véi
thoi gian cy thé va phan cong nhiém vu cho timg
thanh vién.

2.3.2. Tang cuong vai tro cua hiéu truong trong viéc
xdy dung VHCLnha truong

Giai phap nay rat quan trong va can thiét giup
hiéu trudng thay 15 vai tro, trach nhiém cta minh dbi
v6i quan ly6s xay dung VHNT.

- N¢i dung va cach thuce hién gidi phap

a) Noi dung: Hi¢u truong dong vai tro la nguoi
xdy dung va duy tri VHCL nha trudng. Dé nha
truong ¢6 VHCL, higu truéng can co tam nhin, sy
kién tri va kha nang truyén cam htng cho moi nguoi.
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Vai trd ctia hiéu trudng thé hién qua cac ndi dung co
ban sau day:

- Hi¢u truong thuc hién viéc quan ly hoat dong
xay dung VHCL nha truong theo chirc nang ctia nha
quan ly.

b) Cach thuc hién gidi phap

- Hiéu trudng to chirc ra soat ké hoach chién lugc,
tam nhin va st ménh cia nha trudng, trong d6 ¢
xac dinh r6 muc ti€u dai han va ngén han, tao ra tim
nhin chung théng qua viéc 1ay y kién dong gop tir cac
thanh vién trong nha truong dé xay dyng mot tam
nhin chung vé tuong lai.

- Xay dung moi truong lam viéc, hoc tap than
thién, an toan, xay dung quy tac ung xu van héa cu
thé dé khuyen khich sy giao tiép c6i mo, ton trong,
gitip d& 1an nhau gitta cac thanh vién.

- Nha truong xdy dung va thuc hién quy ché thi
dua khen thudng phu hop védi muyc tiéu, cac gia tri da
xac dinh.

- Xay dung va phat trién déi ngii CBQL, GV, NV
vé nang lyc va nhén thirc, dia vao tinh hinh doi ngi
hién c6, xac dinh nang lyc s¢ truong cua tirng nguoi
dé c6 hudng bodi dudng, dao tao phi hop.

- Xay dung hé thng cac quy dinh, quy tic, quy
ché dé ap dung cho cac thanh vién cia nha truong
nham dinh hinh hanh vi, thai do, trach nhiém cua cac
thanh vién trong nha truong,

- T6 chirc cac hoat dong hop tac, chia sé vé
chuyén mon nghi¢p vu; giao luu, hop tac vé van hoa,
van nghg¢, thé duc thé thao véi cac don vi truong hoc
trén dia ban.

2.3.3. Xdy dung cdc gid tri cot 16i ma nha truong can
wu tién thue hién theo tung giai doan

Giai phap nay nham dinh huéng cho moi hoat
dong cia nha truong; Tao nén mot nén tang viing
chic cho VHCL nha trudng; Hudéng din hanh vi cta
moi thanh vién;

- Noi dung va cach thuc hién gidi phap

a) Noi dung: Xac dinh cac gia tri cdt 161 cua nha
truong la tao nén sy théng nhét trong ndi bg, cac gia
tri chung s gitip moi thanh vién trong nha truong cé
chung mot muc ti€u, mot hudng di.

- Xay dung céc gia tri ¢t 161 nham dinh hinh ban
séc riéng biét, khac biét cua truong minh so vdi cac
truong khac, dong thoi nho vao cac gia tri ¢t 16i ma
nha truong xac dinh s€ tré thanh chuan muc dé danh
gia moi hanh vi cta cac thanh vién tut CBQL, GV,
NV dén HS cua nha trudng.

- Xay dung niém tin trong d6i ngi, khi moi nguoi
déu hiéu rd muc tiéu va dugce chia sé cac gia tri cbt
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161 thi s& tin tudng vao hudng di ciia nha truong va
thuc hién moi nhiém vu dé dat duoc muc tiéu da dé
ra.

- Khuyén khich nhiing hanh vi tich cuc va ngin
chan nhiing hanh vi tiéu cyuc

b) Cach thyc hién gidi phap

- Hi¢u truc‘)'ng xac dinh céc gia tri c6t 15 phﬁ hop
va lay y kién dong gop cua moi thanh vién, diéu nay
gitip tao nén su thong nhit trong ndi bd, cac gia tri
chung s€ giup moi thanh vién trong nha trudng c6
chung mdt muc tiéu, mot huong di va dong thuan
thuc hién. Céc gia tri cot 16i ma nha trudng can xac
dinh nhu nhan 4i, ton trong, doan két; déi moi, sang
tao, trach nhiém, chui dong, hop tac, chia s¢ va chét
luong.

- Hiéu truong tién hanh xay dung ké hoach thuc
hién cac gia tri cdt 161, trong d6 c6 su uu tién cac
gia tri ¢dt 161 phu hop véi ting giai doan, diéu nay
vira tao nén sy riéng bi¢t clia truong minh so voi cac
truong khac va mang lai hi¢u qua, khong gay ap luc
v6i moi thanh vién trong nha trudng.

- T6 chire trién khai va quang ba cac gia tri cot
16i ctia nha trudng bang nhiéu hinh thirc khac nhau.
3. Két luan

Qua két qua khao sat va phan tich thyc trang hoat
dong xay dung VHCL ¢ Truong truong THCSPhan
Ngoc Hién huyén Nam Cin, tinh Ca Mau, cho thay
nhirng diém manh, han ché khi xdy dung VHCL tal
cac truong THCShién nay nham dép tmg yéu cau
phat trién cia xa hoi va nganh gido duc va phu hop
v6i chui truong cua Dang, chinh sach ctia nha nudc
dé ra. Néu trién khai cac giai phap vao thuc té s&
mang lai y nghia quan trong trong cong tac quan ly
cua hiéu truong va tao ra moi truong hoat dong co
chét luong hon.
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