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Abstract: The leadership role of the school Principal is increasingly receiving attention, requiring the
Principal to lead the school and adapt to the innovative requirements of practice building a happy school.
This article presents measures to enhance the role of principals in building happy schools at secondary

schools in Vinh Hung district, Long An province.
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1. Mé dau

Xay dung truong hanh phic (XDTHHP) la quan
diém ddi mai, 1a xu thé toan cau va 1a dich dén cua tat
ca cc nén gido dyc trén toan thé gioi. D& XDTHHP,
thi vai trd ctiaoi HT (HT) 1a v ciing quan trong, diéu
d6 phu thudc nhiéu vao nang luc, kinh nghiém quan
li cia HT. HT chinh 1a nguoi truc tiép gieo hat mam
hanh phuc vao ng6i truong ciia minh, la nguoi tao
ra cic gia tri hanh phuc va ban sdc riéng cua nha
truong; 1a nguoi dong vai tro quyét dinh trong viée
dan dat, dinh hudéng, khdi nguén, td chur, kién tao,
lan toa hanh phuc trong nha truong.

Sau hon 15 nam trién khai thuc hién phong trao
thi dua xay dung “Truwong hoc thin thién, hoc sinh
tich cwe” va buée dau thue hién mé hinh xdy dung
“Trwong hoc hanh phiic”, tai cac truong trung hoc
co s6 (THCS) huyén Vinh Hung, tinh Long An da va
dang dem lai nhiéu két qua tich cuc, moi truong van
héa tng xur trong céc truong hoc dugc cai thién, chét
luwong gido duc toan dién dugc nang 1én, cac gia tri
ban sic riéng cua nha truong duoc xay dung va ngay
cang hoan thién; gop phan rit quan trong vao viéc
thuc hién cac muc tiéu di méi giao duc .

2. Nhirng bién phap ning cao vai tro quan ly cia
HT, d6i voi viée xay dung va duy tri mdéi THHP
6 cac trwong THCShuyén Vinh Hung, tinh Long
An

2.1. Pa dang cdc kénh truyén thong vé XDTHHP
tdi cdc doi twong bén trong va ben ngodi.

Bién phap nay giup HT tmyen tai nhiing gid tri
chudn muc, tAm nhin va st ménh ctia nha truong t6i
cac ddi twong bén trong va bén ngoai nha truong,
nham tao sy déng thuédn va huy dong cac nguén luc
vat chit va tinh than cho viéc xdy dung va duy tri
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truong hoc hanh phtc.

Noi dung bién phap

HT xay dung h¢ théng sU mang, gia tri, tam nhin
gian véi bdi canh dbi méi gido duc va da dang hoa
cac hinh thirc quang ba s mang, gia tri, tim nhin
va hé théng muyc tiéu cua nha truong. Pa dang cac
kénh truyén thong vé XDTHHP toi cac ddi twong
bén trong va bén ngoai thong qua cac cudc hop chinh
thirc va khong chinh thic dé truyén tai cac thong
diép, gia tri, st ménh va tam nhin ma nha truong
dang hudng t6i, nham huy dong cac luc lugng bén
trong va bén ngoai nha truong thuc hién cac ndi dung
XDTHHP.

Céch thyc hién bién phap

HT XDKH XDTHHP dé trién khai thuc hién
trong don vi va cong khai v6i cong dong x3 hoi.

T chuc quén triét doi ngii CB, GV. NVcac quy
dinh cta nha gido vé dao duc nha giao; vé THHP
trong sinh hoat chuyén mén ctia hdi dong sur pham,
sinh hoat cong doan hang thang; trién khai c6 higu
qua cudc van dong Nha gido mau mie — Hoc sinh
thanh lich”.

Pa dang hoa cac hinh thic va ndi dung tuyén
truyén vé THHP trong do6i ngii cong doan vién qua
t6 chirc Cong doan nha trudong; Phat huy vai tro cua
d6i ngil cong tac vién tuyén truyén va doan vién cong
doan; phat dong phong trao nguoi tot viéc tot, gwong
dién hinh tién tién trong phong trao thi dua xay dung

“Truong hoc hanh phuc”.
2.2.Thwong xuyén thu thdp théng tin bing con
dwong chinh thive, khong chinh thirc dé danh gid
moi truong nha truong theo tiéu chuin truwong hoc
hanh phic

Bién phap nay giip HT danh gia dugc muc do,
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tién do trong qua trinh trién khai thuc hién, tir d6 c6
nhitng diéu chinh ké hoach phu hop véi tinh hinh
thuc té tai don vi, dam bao dugc muc tiéu dé ra.

Noi dung giai phap

HT XDKH, chién lugc thu thap thong tin tir cac
nguén khéc nhau, tir hoc sinh, giao vién, nhan vién
trong nha truong, phu huynh hoc sinh, cac nganh
doan thé dia phuong va cong dong xa hoi. .., phan
tich nhimg thong tin tich cuc, tiéu cyc lién quan vé
cac muc tiéu chién lugc phat trién giao duc cua nha
truong, tir d6 dit ra nhitng muc tiéu thyc té phit hop
v6i tinh hinh va bdi canh nha truong.

Cach thuce hién

Thanh 1ap t6 tu vin cua HT dé thiét 1ap kénh
thong tin.

Nang cao doi sdng tinh than, to chirc nhiéu hoat
dong tap thé mang tinh gin két tap thé, xay dung
khéi dai doan két trong don vi.

Khich 1§, dong vién GV, NV tich cuc tham gia
vao cong viéc trong truong va ludn tao co hoi, tao
diéu kién cho moi thanh vién trong truong thé hién
t6t nhat ning lyc cta ho. HT phai thudng xuyén theo
ddi nhitng mdi bat hoa trong ndi bd va ngan chin cac
mdi bat hoa trudce khi trd nd nén nghiém trong.

T4 chirc cac din dan ddi thoai véi hoc sinh, voi
thiy c6 gido vé xay dung ndi quy 16p hoc, ndi quy, ké
hoach gido duc ctia nha trudng va ca ké hoach giang
day cua gido vién by mon.

Thiét 1ap hé thng gép ¥ vé cac hoat dong nha
truong dat tai cac vi tri thuan lgi trong san truong,
cong trudng

Thuong xuyén kiém tra, giam sat viéc to chuc
thyc hién cac noi dung THHP ddi véi cac t6 chuyén
mon, cac td chuc doan thé.
2.3.Xdy dwng by quy tic irng xir trong nha truong
theo chuin mwe THHP va diéu chinh hanh vi ciia
cdc cd nhan theo quy tic irng xir

Bién phap nay nhim fao sy doan két thong nhat
trong ndi bo CB, GV. NVnha truong; phéat huy tiém
nang, ndi luc bén trong nha truong vi muc tiéu chung
la XDTHHP

Noi dung gidi phap

HT xay dyung, hoan thién bd quy tic Gng xir trong
truong hoc; cu thé hoa cac tiéu chuan, tiéu chi phu
hop v6i1 muc ti€u va gia tri nha truong dang hudng
toi.

Hiéu truong xdy dung quy ché 1am viéc, quy ché
chuyén moén va bg ti€u chi danh gia GV, NV r0 rang,
minh bach; tao sy khach quan, céng bang trong nha
truong.

Cach thuc hién
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HT xay dung b ti€u chi truong hoc hanh phic
phi hop véi dic diém riéng cua nha trudng voi 3 noi
dung cot 13i 13 Yéu thwong- Tén trong- An toan. To
chirc xay duyng bo tiéu chi THHP theo quy trinh xay
dung nhu sau:

Buée 1. T chirc hoi nghi gi6i thiéu mo hinh
truong hoc hanh phuc va cac tai liéu vé md hinh
THHP cho CB, GV. NVnha truong va cho hoc sinh
nha truong thong qua hoat dong trai nghi¢m, sinh
hoat tap thé.

Buée 2. Lay ¥ kién can b, gido vién, nhan vién,
hoc sinh va phy huynh hoc sinh nha truong vé bo tiéu
chi XDTHHP.

Buée 3. Tong hop két qua phiéu liy y kién, xay
dung thanh bd ti€u chi XDTHHP riéng cua nha
truong.

HT t6 chirc céc budi toa dam, hoi thao vé cac ndi
dung bo tiéu chi truong hoc hanh phuc cua don vi,
tao sy thong nhét cao trong doi ngil, quyét tim xdy
dung thanh cong “Trueong hoc hanh phiic” @é “Thay
c0 hanh phuc” va “Hoc sinh hanh phuc”.

Quan tdm quan ly nhan sy, phan cong hop ly, tao
moi diéu kién thuan loi vé thoi gian va kinh phi cho
GV, NV nang cao trinh d6 chuyén mon, nghlep vu,
chinh tri; tao méi truong cho gido vién dé xuat nhiing
¥ tuéng méi, nhitng cach lam hay; dat niém tin vao
giao vién tré, phat huy kinh nghiém nhiing giao vién
c6 tham nién. Kip thoi phat hién, ton vinh va biéu
dwong, khen thuong nhiing tim guong nha giao tan
tuy, mau muec, c6 thanh tich trong giang day, nghién
ctru, hoc tép va sang tao dé lan téa trong nha truong,
trong dia phuong va cong dong xa hoi, gop phan tao
dong Iyc phin dau trong doi ngii, XDTHHP.

2.2.4. Guong mau thuwc hién hanh vi van héa, chudn
muee trong méi trieong nha truong dé gido vién va
hoc sinh noi theo

Giai phap nay nhiam hudng r6i xdy dung hinh
mau dai dién cho nhiing gia tri, chuin myc ma nha
truong dang xay dung va hudng toi.

Noi dung gidi phap: Trong xay dung van hoa
nha trudng, HT déng vai tro 1a trung tam, 14 chu thé,
quyét dinh dén su hinh hanh va phat trién van héa
nha truong. Do do, nguoi HT phai 1a nguoi guong
mau, di dau cho nhiing gia trj chuan muc ma nha
truong xdy dung. HT phai 1a tam guong sang vé dao
dtrc nha gido, dong thoi can phai huéng t61 nhimng
gia tri co tinh biéu tuong, thé hién muc tiéu khat
vong ma tap thé nha trudng hudng téi.

Cach thuc hién

HT xay dung ndi quy lam viéc, quy ché co quan;
phan cong trach nhiém rd rang trong tap thé ban lanh
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dao, cac t6 chirc trong nha truong nhu cong doan,
t6 chuyén moén, Doi thiéu nién tién phong Ho6 Chi
Minh..... D& cao vai trd cua tip thé trong quyét dinh
cac van dé quan trong ctia nha truong trén tinh than
tap trung dan chu; khao sat y kién cua tap thé trudc
khi dua ra cac quyét dinh; ban hanh cac vin ban ngin
gon suc tich, dé hiéu, d& thyc hién.

XDKH hanh dong, ban cam két c4 nhan, niém yét
cong khai dé tap thé nha truong, cic doan thé trong
nha truong, phu huynh hoc sinh va xa hoi giam sat.

Thuong xuyén thuc hién tu phé binh va phé binh
that tha, khiém ton trude tap thé hoi déng trudng, san
sang nhan trach nhiém trude hoc sinh, phu huynh hoc
sinh va xa hoi trong cac hoat dong cua nha truong;
xdy dung 161 séng gian di, hoa dong v&i moi ngudi,
khong d6 ki, gdy gy beé phai 1am mat doan két noi
bo.

Xay dung quy ché thi dua, khen thuong khach
quan, cong béng,

Kip thoi ndm bat d(n song vat chat, tlnh than; chia
sé nhirng kho khan, vét va trong cudc song thuong
ngay, trong cong viéc; trong d6i thoai khong sur dung
ménh 1énh,

Té chuce cac din dan ddi thoai véi giao vién, hoc
sinh, cha me hoc sinh vé cac van dé ciia nha truong;
xay dung cac hop thu gop y, hinh thitc gop y. Tich
cuc tham gia cac hoat dong xa hdi nhu: ngay chu
nhat xanh, hién mau tinh nguyén .....dé tao su gén
v6i voi cac luc lugng trong va ngoai nha truong.

B6 tri cac ngudn luc kinh phi cho viée t6 chire cac
hoat dong trong nha truong nhu hdi hop, vui choi,
tham quan; sinh hoat chuyén mon.......

2.2.5. Phoi hop Vvoi cac luc lwong gido duc nha
truong, gia dinh va xd hgi trong viéc xay dung va
duy tri moi truong hoc hanh phuc

Giai phap nay nham thyc hién muc tiéu XDTHHP.

Noi dung gidi phap

Phéi hop V01 cac luc lugng bén trong nha tru'orng,
phat huy ngudn lyc ndi tai, stc manh cua tap thé
hudng toi cac gia tri caia THHP.

Chu dong phdi hop, huy dong cic ngudn luc
bén ngoai nha trudng nhu cha me hoc sinh, cip uy,
chinh quyén va cac doan thé dia phuong; cic doanh
nghiép, nha hao tim nham xay dung co s& vat chat
cho truong hoc dam bao an toan; phdi hop tot ba moi
truong trong gido duc hoc sinh.

Céch thuc hién

HT cung cb cac to chirc doan thé, bd phan trong
nha trueong nhu to chire chuyén mén, cong doan, doan
thanh nién, to tur van tdm 1y hoc dudng.... Ngoai ra,
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dé XDTHHP, it ap luc cho hoc sinh thi viéc déng
nhit quan diém, phuong phap gido duc giira gia dinh.

Coi trong mdi quan hé v&i phy huynh hoc sinh,
lam cho hoc tich cuc dong hanh véi nha truong trong
viéc gido duc hoc sinh. Tao lap mbi quan hé déng
thuén gilta nha truong voi phy huynh hoc sinh, tao
diéu kién thuan loi nhat dé cha me hoc sinh dugc
tham gia vao cac hoat dong gido duc cua nha truong,

Thuong xuyén trao ddi véi phy huynh vé cac noi
dung cua 16p, ciia truong qua tin nhin nhém Zalo,
Facebook hay cuia ca nhan hoc sinh qua lién lac dién
tr s& don ddc duoc hoc sinh thuc hién nén nép hoc
tap & l6p cling nhu & nha, dong vién kip thoi nhiing
hoc sinh ¢6 nhiédu cb ging

Tham muu cép uy, chinh quyén dia phuong diu
tu xay dung CSVC, trang thiét bi dam bao cho hoat
dong gido duc, hudng téi dau tu xay dung CSVC
df”)ng bd, khang trang, hi¢n dai; xdy dung truong
hoc dat tiéu chuén “Truong hoc hanh phuc” gén voi
viée xay dung trudng dat chuan qudc gia, truong hoc
“Xanh — Sach — Pep — An toan — Than thién” va
phong trao xay dung nong thon mdi, do thi van minh
cua dia phuong.

3. Két ludn

XDTHHP 1a mét qua trinh 1au dai, doi hoi sy kién
tri va chiu sy chi phdi boi nhimg yéu t6 chu quan,
khach quan khac nhau, trong d6 nhimng yéu té chu
quan, dac biét 1a nhan thic ctia nha gio, mbi quan
hé tich cuc trong tap thé su pham, su quyét tam cua
HT trong viéc XDTHHP gilt vai tro diac bi¢t quan
trong. HT la nguoi phat hién, khoi goi su sang tao
clia gido vién va hoc sinh, két ndi cac bén lién quan
trong truong hoc, két ndi truong hoc voi cong dong
va tao nén truong hoc hanh phuc.
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