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Abstract: Outdoor activities are one of the extremely attractive activities for preschool children. Outdoor
activities create opportunities for children to interact directly with nature, with animals, plants, and lively
social life, through which children's intelligence, aesthetics, ethics, life skills, etc... are developed.
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1. Pit vin dé

Dinh huéng chién luge phat trién gido duc mam
non (GDMN) trong giai doan tir nam 2021 dén nim
2030 13, ciing cb va phat trién mang ludi truong, 16p
mam non phu khép dia ban dan cu, phu hop véi diéu
kién phat trién kinh té - xa hoi cua timg dia phuong.
Phat trién GDMN theo hudng chuan hoa, hién dai
héa, xa hoi hoa va hoi nhap qudc té. Dia phuong dam
bao cung cb, duy tri thanh qua phd cap GDMN cho tre
em 5 tudi trén dia ban. Ngoai ra con phai chuan bj tot
cho tré em 6 tudi vao hoc 16p 1. Pinh hudng dén nim
2030 hoan thanh phé cdp GDMN cho tré em miu gido
trong pham vi ca nudc.

Tré mam non hién nay dugc gido duc, nuoi dudng,
phat trién toan dién vé thé chat va tinh than. Giao duc
cho tré mam non cac ki nang co ban, can thiét dé 1am
tién dé cho glal doan phat tr1en quan trong cua tré sau
nay. C6 thé ndi, Itra tudi mam non 14 giai doan vang
cho sy phat trién cua tré, dic biét 1a sy hoan thién cua
ndo bo. Pay 1 giai doan tré cin dugc chim soc trong
diéu kién dinh dudng diy du, phu hop, cb phuong
phap giao dyc hién dai, c6 m01 truong rén luyén thé
chat hop 1y. Chinh nhing yéu té nay s& gitp tré hinh
thanh nhan céach tét, 16i séng lanh manh va tré thanh
cong dan toan cau trong twong lai.

2. N¢i dung nghién ctru
2.1. Hoat djng ngodi troi cho tré ¢ truong mam
non

HDNT cho tré ¢ truong MN 1a qua trinh GV thiét
ké, t6 chirc thuc hién va danh gia viéc thuc hién cac
HDNT cho tré theo muc tiéu, nhiém vu da dé ra.

Céac HDNT cho tré & truong MN, gdm hoat dong
choi; hoat dong hoc; hoat dong lao dong. T chirc
HD c6 chua dinh caa GV; t6 chirc HD theo y thich cua
tré; T chirc 18, hoi; hoat dong ca nhan, hoat dong
theo nhém; hoat dong ca 1op.

Dua trén ké hoach HDNT cho tré ciia nha truong
MN, GV thiét ké ké hoach HDNT cho tré¢ MN cua

nhom, 16p minh phu trach. Ké hoach HDNT cua
nhom, 16p, mdt mat phai dua trén ké hoach chung
cua nha truong MN, mat khac phai phu hop véi dac
diém phat trién tdm sinh 1y cta tré ctia nhém, 16p
cu thé. K& hoach HPNT cho tré MN gém: ké hoach
HDNT cho tré MN trong nam hoc, ké hoach HDNT
cho tré theo chu dé/théng; ké hoach HDNT cho tré
MN ciia tuan, ké hoach HDNT cho tré cua ngay

2.2. Qudn Iy HPNTcho tré ¢ trwong mam non

Quan ly HDNT cho tré ¢ truong MN la hoat dong
¢6 chu dich ctia hiéu truong truong MN tic dong dén
TTCM va GVMN, nham thyc hién muyc tiéu QL HDNT
cho tré & truong MN dat két qua GD theo muc tiéu dé
ra.

Quan ly HDNT cho tré ¢ truong MN 1a HD co
muc dich, c¢6 ké hoach cua Hiéu truéng truong MN
tac dong dén TTCM va GVMN, nham thyuc hién muc
tiéu QL HDNT cho tré ¢ truong MN dat két qua GD
theo muc tiéu dé ra.

Quan 1y HDNT cho tré ¢ truong MN, bao gom:
1ap ké hoach; t6 chirc, chi dao thuc hién ké hoach va
kiém tra, giam sat, danh gi4 viéc thuc hién ké hoach
HDNT cho tré ¢ truong MN
2.3. Noi dung QLHDNTcho tré ¢ truong MN
2.3.1. Ldp ké hoach (LKH) HPNTi cho tré ¢ truong
MN

LKH dugc xem 1a chirc ning dau tién cua nha
QL. Vai trd cta ké hoach bao gom: gitip chi ra con
duong di to1 myc ti€u; lam tang hieu qua cong viéc;
gitp tiét kiém cac ngudn lyc cta to chire. do cac hoat
dong trong to chu’c tro nén 1o rang, khong chong
chéo, han ché ti da viéc str dung lang phi ngudn luc;
gitip han ché rui ro cho nha QL; ddy con 1a co so dé
nha QL thuc hién chiic nang kiém tra HD

Pé QL HPNT cho tré MN dat hiéu qua thi Hiéu
truong phai LKH hanh dong dé chi dao TCM va GV
thuc hién ké hoach HDNT hiéu qua.

Mot ban ké hoach HDNT cho tré & truong MN,
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thuong gdm cac nodi dung cdt yéu sau ddy:

(1) Muyc tiéu: 1a nhitng diéu trinh bay vé nhimng
diéu kién tuong lai ma néu tré thanh hién thyc thi s&
dugc chi thé quan 1y xem 1a dat yéu cau hay tdi uu.
(2) Phirong dn hanh dong: 1a cach thic chuyén hoa
cac muc tiéu da duoc lua chon thanh két qua thyc té
v6i mirc d6 thanh cong cao nhat. (3) Nguon hec can
huy déng: 14 cac nhan tb ma nha QL c6 thé sir dung dé
hién thuc hoa cac muc ti€u va cac cach thire HD phu
hop thuc té. (4) Khung thoi gian: La cac mbc thoi
gian xéac dinh dé tién hanh cac hoat dong trong bang
ké hoach va tir 46 xac dinh thoi diém cac muc tiéu
cau dat trong tuong lai.

Ké hoach HPNT cho tré ¢ trudng MN c6 dic
diém: Tinh khach quan; tinh bt budc; tinh 6n dinh;
tinh linh hoat; tinh kha thi; tinh rd rang. LKH c6 thé
coi nhu mét du bao, nha QL can: (i) co tu duy va
hanh dong chién luoc; (ii) cha trong vao twong lai;
(iii) dinh hudng hoat dong va té chirc thuc hién dat
két qua; (iii) thé hién sy quan tim dén cac ngudn lyc;
(iv) quan tim dén quan hé hop tac.

Cac budc LKH HDNT cho tré ¢ truong MN: (i)
phan tich bdi canh méi truong, nhan thic vé cac van
ban chi dao vé GDMN, GD ngoai troi cho tré MN;
(i1) xac dinh muc tiéu cho tung loai ké hoach cu thé;
(iii) x4y dung cac phuong an va chon phuong an tdi
uu theo ting muc tiéu da xac dinh; (iv) xay dung lich
trinh cac budce to chirc thue hién dé dat muc tiéu dé
ra; (v)xac dinh nguén lyc va 1ap du toan kinh phi cho
céc hoat dong cu thé cta ké hoach; (vii) xac dinh tiéu
chuén kiém tra, danh gia két qua thuc hién ké hoach.
2.3.2. T6 chire thuc hién ké hoach HPNT cho tré ¢
truong MN

T6 chirc thuc hién ké hoach HDNT cho tré ¢
truong MN la nhitng HP cua Hi¢u truéng thuc hién
khau td chirc, phan cong cong viéc va giao quyén cho
TTCM va bd phén trong nha truong dé hoan thanh
cac muc tiéu ké hoach da xac dinh. HP cta Hiéu
truong trudng MN khi thuc hién chirc ning t6 chirc
thuc hién ké hoach HPDNT cho tré ¢ truong MN, do
1a: (i) thiét ké co cau td chirc phit hop v6i muyc tiéu va
chtc ning nhiém vu ké hoach HDNT; (ii) xac dinh
cac nhi¢ém vu va phan cong cong viéc cho cac cho
cac TTCM va bd phan khac trong nha truong c6 lién
quan dé thyc hién muc tiéu chung; (iii) giao quyén
cho nhitng ngudi thyc hién nhiém vu dé ho c¢6 du
nguén luc trong viéc thuce thi cac muc tiéu dugc hi¢u
truong phan quyén.

Vai tro cua chirc nang t6 chure thuc hién ké hoach
HDNT cho tré & truong MN cua Hiéu trudong gom:
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(i) thiét 1ap co ché hoat dong ciia to chire cho phu hop
cac diéu kién hién co cua nha truong; (i) dam bao
cung ce”ip du cac nguén luc dé thuc thi cac muc tiéu
quan Iy HDNT ¢ trudng MN; (iii) phdi hop st manh
cua cac bg phén, cac ca nhan trong truong MN thanh
hop luc tong hop chung dé hoan thanh ké hoach dé
ra; (iv) xac dinh 1 rang cac chirc vu va quyén han
trong t6 chtrc khi dugc hiéu trudong phan cong.

DPic trung cua td chirc thuc hién ké hoach HDNT
cho tré ¢ truong MN, do6 1a: Hiéu trudng thuc hién
qué trinh du kién phan cong lao dong cho cic bo
phén va ca nhan trong nha truong; xac lap quan hé
quyén han va trach nhi€m cua cac bo phan, ca nhan
cu thé dé ho thyc thi nhiém vu; Hiéu truong 1am rd
mirc d6 phan quyén cia Hiéu truong dbi véi TTCM
va GVMN HDNT cho tré ¢ truong MN.

Quy trinh phan cong cong viéc cua Hiu truong
trong viéc thuc hién ké hoach HPNT cho tré &
truong MN, gom céc khau: (i) phan tich cong viéc,
mo ta cong viéc; (ii) xac dinh cong viéc va muc tiéu
can phan cong thyc hién; (iii) xac dinh nguoi thuc
hién cong viéc; (iv) hudng dan thuc hién cong viéc;
(v) kiém tra, giam sat viéc thuc hién cong viéc; (vi)
do luong, danh gia két qua thuc hién cong viéc; (vii)
diéu chinh ké hoach phén cong.

Nguyén tic giao quyén thuc hién ké hoach
HDNT cho tré ¢ truong MN cua Hiéu truong la: (i)
quyén han phai twong xing VO’l trach nhiém; (ii) thiét
lap hé thong klem soat quyén luc hop ly; (iii) chi
giao quyén cho cap dudi truc tiép; (iv) dé cao su tu
nguyén cia cap dudi; (v) sin sang giup d&, dong vién
khich 1& cap dudi hoan thanh cong viéc duoc giao;
(vi) giao quyén theo chirc ning, nhiém vu; (vii) giao
quyén theo cép béc.

2.3.3. Chi dao thuc hién ké hoach HPNT cho tré &
trieong mam non

Chi dao 1a chi huy, ra 1énh cho cac bd phan trong
nha truong thyc hién nhitng nhiém vu dé bao dam
viéc HDNT cho tré dién ra dung huéng, dung ké
hoach, tdp hop va phdi hop cac luc lugng GD sao
cho dat hi¢u qua. Chuc nang chi dao trong QL HDNT
cho tré ¢ truong MN 14 co s dé phat huy cac dong
luc cho viéc thuc hién cac muc tiéu quan ly HDNT
cho tré trong trudng MN va gép phan tao nén chat
lugng, hiéu qua cao cho cac hoat dong nay. Chi dao
¢6 vai tro cing voi chie nang t6 chirc dé hién thuc
hoéa muc tiéu cia HDNT cho tré.

Pé thuc hién ké hoach HPDNT cho tré trong
truong MN hiéu qua, dap img muc tiéu, nguyén tic,
ndi dung, phuong phap va hinh thirc ciia hoat dong
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GD, Hiéu trudng thuc hién mot ndi dung nhu:

Chi dao hop giao ban dinh ki cac lyc luong da
dugc phan cong

Chi dao hoat dong cta to chuyén moén (TCM): chi
dao cac TCM trién khai ké hoach HDNT cho tré theo
cha dé GD; timg khéi nhom, 16p trao ddi thdng nhat
muc do ndi dung, hinh thire hoat dong nhdm 1am cho
HDNT phu hop tam sinh 1y lta tudi, dap Gng nhu
cau, hing tha va kha ning cua tré. Trén co so do,
GVMN t6 chte cac HDNT cho tré phit hop véi tré
cta nhom, 16p minh.

2.3.4. Kiém tra, danh gid viéc thuc hién ké hoach
HDNT cho tré o truongMN

Kiém tra, danh gia (KTPG) viéc to chic thuc
hién ké hoach HDNT cho tré & truong MN 1a mot
qua trinh do luong két qua HD nay ctia nha truong,
KTDG viéc thuc hién ké hoach HDNT cho tré &
truong MN c6 ba van dé quan trong nhu sau: thiét
lap céc tiéu chuan vé HDNT cho tré ¢ truong MN
theo muc tiéu ké hoach dé ra; do luong viée thyc hién
ké hoach HDNT cho tré ¢ truong MN bing cac tiéu
chuan xéac dinh; xdy dung va thyc thi cac giai phap
nhim diéu chinh céc sai léch qua cong taic KTDG
viéc thuc hién ké hoach HDNT cho tré & truong MN.

(1) Pac diém cua KTDG viéc thuc hién ké hoach
HDNT cho tré o MN: (i) Hoat dong KTDG luon
ton tai trong toan by quy trinh QL HDNT cho tré &
truong MN; (ii) KTPG 1a mot qua trinh khong thé
tach roi hoat dong QL HDNT cho tré ¢ truong MN;
(i11) KTDPG dugc xay dung trén co sd muc tiéu da
xac lap trén ké hoach HDNT cho tré & truong MN;
(iv) KTPG nhim chi ra céc sai 1éch cua thuc té so
v6i muc tiéu trong ké hoach HDNT cho tré ¢ trudng
MN;(v) KTPG nhim thyc hién sy phan hdi trong
quan Iy HDNT cho tré ¢ truong MN;

(2) Vai tro cua KTDG viéc thuc hién ké hoach
HDNT cho tré ¢ truwong MN:(i) KTPG la phuong
thuc thé hién quyén han va trach nhiém cua Hiéu
truong trong viéc QL HDNT cho tré ¢ truong MN;(ii)
KTDG gitp Hiéu trudng ndm duoc tién do thue hién
ké hoach HDNT cho tré & truong MN;(iii) KTDG
cung cip thong tin va 1am co s& cho viéc danh gia
quyét dinh QL ctia Hiéu truong trong QL HDNT cho
tré & truong MN;(iv) KTDG gitp thuc day sy két nbi
giita Hiéu truong va TTCM, GVMN trong to chirc
thuc hién ké hoach HDNT cho tré & truong MN;(v)
KTDG gitp Hiéu truong ung phd dugc voi su thay
d6i ctia mdi truong QL HDNT cho tré ¢ trudng MN;

Quy trinh KTDG viéc thuc hién ké hoach HPNT
cho tré ¢ truong MN, gom:
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(1) Thiét lap tiéu chuan KTDG phai bam sat muc
tiéu ké hoach dua ra;

(2) Thyc hién quy chuan KTPG da xay dung,
dam bao chinh xé4c, khach quan, cong bing, cong
khai trong thyc hién;

(3) Panh gié tiéu chuan kiém tra c6 dam bao danh
gi4 dung muc tiéu ké hoach khong, va diéu chinh quy
chuan khi céan thiét dé dam bao muc tiéu ctia kiém tra
va muc tiéu thuc hién nhiém vu quén 1y.

3. Két luan

HDNT la mot trong nhiing HD co ban cua tré &
truong MN, duoc tré yéu thich. Qua HDP nay tré dugc
tiép xuc truc tiép, duogc thuc hanh, trai nghiém trong
MTTN (co cay, hoa 14, cac con vat, cac hién tuong ki
thii cua thién nhién) va méi truong xa hoi véi nhiéu
hinh thttc khac nhau: qua tro choi, qua HP hoc tap
qua lao dong,...qua d6 nhan cach tré phat trién toan
dién. P& HDNT cho tré & truong MN dat hiéu qua,
Hiéu truong can phai lam tot cong tic QLHD nay
cua nha truong.

DPé QL HDNT cho tré & truong MN dat hiéu qua,
Hiéu truong can phai thuc hién t6t cac chic ning
QL cuia minh trong viéc to chitc HP nay cho tré &
truong MN. Do 1a: Lap ké hoach HDNT cho tré ¢
truong MN; td chire thuc hién ké hoach HDNT cho
tré ¢ truong MN; chi dao thyc hién ké hoach HDNT
cho tré & truong MN va KTDG thyc hién ké hoach
HDNT cho tré ¢ truong MN.
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