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Abstract: Managing experiential activities for junior high school students, as well as managing
experiential activities for grade 7 students at junior high schools, is an important task in the school
management of the Principal. The management of this activity at public junior high schools in District 3,
Ho Chi Minh City has been carried out in recent years and has achieved certain results. However, there
are still some limitations. To achieve effectiveness in organizing experiential activities, the management
of this activity plays an important role. One of the reasons for the above limitations is that there has not
been any research topic on the management of experiential activities for grade 7 students at public junior

high schools in District 3, Ho Chi Minh City.
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1. Pit van dé

Tudi thiéu nién 1a thoi ki qua do, 1a thoi ki chuyén
tiép tir thé giGi tré con sang thé gidi nguoi 16n. Day
ciing 1a thoi ki phat trién bién dong, c6 sy nhay vot
ca thé chét 1n tinh than. Pidc biét 1a hoc sinh (HS)
16p 6 c6 sy giao thoa moi truong hoc tap mdi, co su
chuyén tiép tir cap Tiéu hoc sang Trung hoc va HS 16p
7 da quen dan v6i méi truong hoc tdp mai cho nén
& cac em xudt hién cac nhu cau kham pha ban than
va mdi HS ciing bt dau xac dinh duoc nang lyc, so
truong va nhan thirc dugc trach nhiém véi ban than
va voi xa hoi. Tu cac dac diém trén, hoat dong gido
duc ( GD) trong nha truong cu thé 1a hoat dong trai
nghiém(HDTN) cho HS nha truong néi chung va HS
16p 7 ndi riéng dong mot vai trd rt quan trong.
2. Noi dung nghién ciru
2.1.Khdi ni¢m Qudn ly HDTN cho HS THCS

- Quan ly: Theo tir dién Gido duc hoc: Quan 1i 1a
hoat dong hay tac dong c6 dinh hudng, c6 chu dinh
ctia chu thé quan 1i dén khach thé quan 1i trong mot
td chtrc nham lam cho t6 chire van hanh va dat duoc
muc dich cta t6 chuc (Tu dién Giéo duc hoc, 2001).

Theo tac gia Tran Kiém (2016): Quan li giao duc
lahé théng nhiing tac dong c6 muc dich, co ké hoach,
hop quy luat caa cha thé quan Iy nhim 1am cho hé vén
hanh theo dudng 161, nguyén 1y cuia Pang, thuc hién
dugc cac tinh chét clia nha trudng. Xa hoi chi nghia
Viét Nam ma tiéu diém hoi tu 1a qua trinh day hoc,
giao duc thé hé tré, dua hé théng gido duc dén muc

tiéu du kién tién 1én trang thai vé chat lugng”. Tac gia
Tran Kiém ciing li giai: Quan li 12 nhiing tic dong cua
chu thé quan li trong viéc huy dong phat huy, két hop,
sir dung, diéu chinh, diéu phdi cac ngudn luc (nhan
luc, vat luc, tai lyc) trong va ngoai nudc (chu yéu la
noi luc) mot cach t6i wu nham dat muc dich cua t6
chte v6i hiéu qua cao nht.

- Quan ly t6 chirc hoat dong trai nghiém cho hoc
sinh trung hoc co s¢

Quan 1y t6 chirc HDTN, HN cho HS THCS la sy
tac dong co ké hoach ciia chu thé quan 1i 1a ban giam
higu, phu trach HDTN dén GV va HS nham dat muc
tiéu giao duc phat trién hai hoa, toan dién cic phim
chét, nang lyc chung va nang luc dac thu cua hoat
dong trai nghiém cho hoc sinh.
2.2. Bi¢n phap qudn ly HDTN cho HS Iop 7 tai cac
trwong THCS cong ldp quin 3, thanh phé Ho Chi
Minh
2.2.1. Ndng cao nang lec té chire HDTN, HN cho
giao vién giang day lop 7

Té chitc cac khoa tip huin chuyén dé: Nha

truong can phdi hop voi cac chuyén gia hodc trung
tam dao tao dé t6 chuc cac khoa tap huin chuyén dé
vé to chirc HPTN, HN cho GV 16p 7. Céc khoa tap
huin nay nén cé tinh tuong tac cao, cho phép gido
vién thyc hanh va nhan phan hdi.

X4y dung cong dong hoc tip va chia sé kinh
nghiém: GV nén tham gia cac nhém chuyén moén
hodc dién dan gido duc truc tuyén dé chia sé kinh
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nghiém, hoc hoi cac phuong phép t6 chirc hoat dong
trai nghiém, hudng nghiép tir cac dong nghiép co
kinh nghiém.

Thue hanh va hoc tip qua mé hinh thyc té:
Nha truong c6 thé to chirc cac chuyén tham quan, hoc
tap tai cac co so gido duc c6 chuong trinh trai nghiém
va huéng nghiép phat trién, tir 46 giap GV co co hoi
hoc hoi cac phuong phap t6 chirc tién tién.

Phit trién tai lidu ho trg glang day: Nha truong
hodc phong gido duc can cung cap cac tai liéu tham
khao, gido 4n mau vé HDTN, HN d& GV c6 thém
ngudn tu liéu phong phi, hd tro hiéu quéa cho cong
tac giang day.

Khuyén khich tinh thin tw hoc va tw phat
trién: GV can duge khuyén khich ty nghién ctu, tu
bdi dudng thém vé k¥ ning t6 chirc HDTN, HN thong
qua sach bao, tai li¢u khoa hoc va cac khoa hoc truc
tuyén.

2.2.2. Béi méi xdy dung ké hoach t6 chircHPTN, HN
cho GV giang day lop 7 cua ban glam hiéu

Khdo sat nhu ciu va dac diém hoc sinh: Ban
giam hi¢u can thuc hién khao sat dé hiéu rd nhu cu,
hung thii va kha ning cua hoc sinh 16p 7. Piéu nay
giup xac dinh dugc ndi dung hoat dong phu hop va
mang tinh ung dung cao.

Tham khio y kién GV va cac bén lién quan:
Trude khi xay dung ké hoach, ban giam hiéu nén to
chirc cac budi hop dé tham khao y kién tir cac giao
vién, phu huynh va cac to chirc lién quan. Y kién nay
s& gitip hoan thién ké hoach, dam bao phui hop voi
nhu cau thuc té va diéu kién cua nha truong.

Xay dung ké hoach theo tirng giai doan cu thé:
Ban giam hi¢u nén phan chia ké hoach thanh cac giai
doan nhu chuén bi, thyc hién va danh gia. Mdi giai
doan can ¢ ndi dung, muyc tiéu, phuong phap té chirc
va phan cong cong viéc 16 rang dé GV dé dang theo
ddi va trién khai.

Té chirc cac budi tdp huin vé phwong phap
to chirc hoat dong: Pé GV thyc hién hiéu qua cac
HDTN, HN, ban giam hiéu can t6 chirc cac budi tip
huén vé phuong phap t6 chirc va danh gia hoat dong.
Tai céc budi tap huin, GV s& duoc hudng dan chi tiét
cach thire trién khai hoat dong, tir 1ap ké hoach chi tiét
dén danh gia hiéu qua.

Cung c:"ip tai li¢u huwéng din va miu ké hoach:
DPé hd trg GV, ban giam hiéu nén cung cép cac tai liéu
hudng dan va cac mau ké hoach HDTN, HN. Tai liéu
nay s& giup GV c6 co s& va dinh hudéng trong qua
trinh t6 chirc.

Theo déi, giaAm sat va hd trg thuong xuyén:
Trong qué trinh thyc hién, ban gidm hiéu can thuong
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xuyén theo ddi, giam sit va ho trg kip thoi cho gido
vién. Cac budi hop dinh ky c6 thé t6 chirc dé thao luan
nhitng khé khan, thach thic trong qué trinh trién khai
ké hoach.

Téng két va danh gia sau mdi hoat dgng: Sau
mdi HDTN, HN, ban giam hiéu can té chirc tong két,
danh gia dé rat ra kinh nghiém, diéu chinh ké hoach
phii hop cho cac hoat dong tiép theo.
2.2.3.Tang cuong huy dong va sdp xép cdc nguon lyc
16 chire HPTN, HN cho gido vién giang day I6p 7 ciia
ban giam hiéu

Khio sat va lap ké hoach huy dong ngudn lyec:
Ban giam hi¢u can khdo sat nhu cau ngu@)n luc thuc té
va xac dinh cac nguén huy dong kha thi. Sau do, lap
ké hoach huy dong va phan bd ngudn luc cu thé cho
tung hoat dong trai nghiém, hudng nghiép.

Phoi hgp véi phu huynh va hji dong truomg:
Ban giam hiéu cin phéi hop v6i phu huynh va cac
thanh vién trong hoi dong truong dé kéu goi dong gop
tai chinh va cac hd trg khac cho cac hoat dong trai
nghiém, huong nghiép. Ban giam hiéu can to chirc
cac budi hop phu huynh dé chia sé vé ¥ nghia va loi
ich ctia cac hoat dong nay, tir d6 tao su dong thuan
va ung hd.

Két ndi véi doanh nghiép va té chirc xi hi:
Ban giam hiéu cin chi dong lién hé véi cac doanh
nghiép dia phuong, trung tdm hudéng nghiép, cac t6
chirc phi chinh phi dé tim kiém tai tro va moi cac
chuyén gia tham gia chia s¢ kinh nghiém, t6 chrc cac
budi thuc hanh nghé nghiép tai truong.

T6i wu hoa co sé vt chit hién cé: Nha truong
can toi wu hoa viée sir dung cac phong hoc, phong
thyc hanh, thu vién va cac trang thiét bi hién c6 dé
phuc vu cho hoat dong trai nghiém va hudng nghiép.
Ban giam hiéu ciing c6 thé sap xép lich st dung hop
ly dé tranh chong chéo va dam bao hiéu qua st dung
o s& vat chat.

Phat trién tai liéu va hoc liéu phong phu: Ban
giam hiéu c6 thé yéu cau cac gido vién bd mon hoic
nhém chuyén moén xay dung tai li€u va hoc li¢u phu
hop cho tung hoat dong trai nghiém va hudng nghiép.
Céc tai liéu nay can dugc cap nhat thuong xuyén dé
dap tng nhu cau hoc tap thuc tién cua hoc sinh.

Theo déi va danh gia hiéu qua sir dung nguon
Iwe: Ban giam hiéu can t6 chie cac budi hop dé danh
gi4 hiéu qua cua viéc huy dong va sir dung ngudn
luc. Qua do, c6 thé rut kinh nghiém, diéu chinh va
cai thién bién phap huy dong ngudn luc cho cac hoat
dong trai nghiém va hudéng nghi¢p trong nhitng nam
tiép theo.
2.2.4.D6i mdi cong tdc chi dao cia ban gidm hiéu
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trong té chirc HPTN, HN cho GV gidng day 16p 7

Ban hanh cac van ban hanh chinh: Ban giam
hiéu can soan thao va ban hanh céc van ban chi dao
vé cong tac boi duorng nang luc td chire HDTN cho
GV l6p 7, bao gom ké hoach, thong bao, quy dinh va
hudéng dan cu thé. Cac van ban ndy giup GV hleu 0
yéu cau, nhiém vu va quyén han ctia minh khi t6 chirc
hoat dong trai nghiém cho HS.

T6 chirc cac budi tip huin va hoi thio chuyén
dé: Ban giam hiéu t6 chirc cac budi tap huén chuyén
sau nham bdi dudng ky ning, kién thirc cho GV vé to
chirc HDTN. Cac budi tap huin c6 thé bao gom cac
chuyén d& nhu: ky nang quan ly 16p hoc trong cac
HDTN , phuong phap thiét ké HDTN, cach xtr 1y tinh
hudng phat sinh.

Phat hanh tai liéu hu’0’ng dﬁn Ban giam hiéu
can phat hanh tai liéu huong dan vé cac ndi dung va
phuong phap t6 chire HDTN. Tai liéu nay cung cap
chi tiét timg bude dé GV c6 thé d& dang trién khai
hoat dong, dong thoi tao su nhit quan trong viéc thuc
hién & toan truong.

Lap ké hoach trién khai va phan céng nhiém
vu cu thé: Ban giam hiéu 1én ké hoach chi tiét cho
tung HDTN va phan cong nhiém vu rd rang cho tung
GV phu trach. Trong do, cac GV dugc giao nhiém
vu cu thé va nim 6 vai trd ciia minh trong timg hoat
dong dé phdi hop hiéu qua.

Giam sat, danh gid va hd trg thwong xuyen
Trong qua trinh t6 chirc HDTN, ban giam hiéu can
giam sat, danh gia hi€u qua cua ting hoat dong. Ban
giam hiéu co thé t6 chirc cac budi hop danh gia dinh
ky dé GV bao cao két qua, chia sé kho khan va kinh
nghiém t6 chirc.

H$ tro xir Iy tinh hudng phat sinh: Ban gidam
hiéu can bd trf can bd phu trach tu vén, h tro kip thoi
cho GV trong qua trinh t6 chirc hoat dong. Khi gip
cac tinh hudng phat sinh, ban giam hiéu s& cung GV
phan tich, tim giai phap va xt ly phu hop, dam bao
hoat dong dién ra an toan va hiéu qua.
2.2.4.Tang cwong quan Iy dé kiém sodt cdc yéu té anh
hieong tiéu cuc dén t6 chite HPTN, HN cho HS I6p 7

Lap ké hoach quan Iy riii ro cho cac HPTN:
Truge khi t6 chirc cac hoat dong, ban giam hiéu va
GV can lap ké hoach quan 1y rui ro, x4c dinh cac rii
ro tiém 4n va d& ra cac bién phap phong ngira dé dam
bao an toan cho hoc sinh.

Thiét 1ap quy trinh kiém soat chit ché vé thoi
gian va dia diém: Ban giam hiéu nén xay dyng lich
trinh va phan cong rd rang thoi gian, dia diém, ciing
nhu gidm sat timg hoat dong dé tranh tinh trang
chdng chéo hodc khong du thoi gian cho cac hoat
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dong chinh.

Pim bio trang thiét bi va co sé vat chit an
toan: Ban giam hiéu can thudng xuyén kiém tra va
béo tri céc thiét bi, co s6 vat chat dé dam bao an toan.
Trude khi td chtrc cac hoat dong trai nghiém, can ra
soat k¥ cang cac yéu t6 an toan lién quan dén khu vyc
t6 churc.

Giam sat n¢i dung hoat dong va lwa chon phu
hop: Ban giam hiéu va GV can xem xét k¥ ludng noi
dung cua timg hoat dong dé dam bao tinh phu hop va
hi¢u qua. Cac ndi dung hoat dong can thiét ké sao cho
HS c6 thé phat huy hét kha niang ma khong giap kho
khin vé tdm 1y hay thé chat.

Tiing cuong hé tre tai chinh va quin 1y chi phi
hop Iy: Nha truong can 1én ké hoach tai chinh chi tiét,
phan b6 kinh phi hop 1y cho timg hoat dong, tranh
tinh trang thiéu kinh phi gy anh huéng dén chat
luong va quy mo cua hoat dong.

Theo déi va hd trog tim Iy cho HS: Ban giam
hiéu va GV nén theo doi tinh hinh tdm Iy cua hoc
sinh, td chtrc cac budi tu van, tro chuyén dé hd tro HS
¢6 tinh than thoai mai, ty tin tham gia HDTN

XAy dwng quy trinh phan hoi va danh gia sau
hoat dong: Sau mdi HDTN, ban giam hiéu va gido
vién can t6 chirc cic budi danh gia, phan hoi dé ghi
nhan cac kho khin, van d& gip phai, tir d6 c6 phuong
hudng cai thién cho cac hoat dong tiép theo.

3. Két luan

Trong bdi canh cuéc CMCN 4.0 hién nay, nén
kinh té tri thirc phat trién manh da dem lai nhiéu co
hoi, dong thoi ciing dat ra nhitng thach thirc khong
nho ddi véi mdi qudc gia. Vi thé, dé bao dam su phat
trién bén vimg, nhiéu qudc gia da khong ngung doi
mdi chuong trinh gido duc (GD) phé thong noi riéng,
GD va dao tao (DT) n6i chung dé nang cao chat luong
ngudn nhan lyc, trang bi nén tang vin héa vimg chic
va nang lyc thich (mg trudc nhiing bién dong cua xa
hoi cho céc thé hé tuong lai. P6i méi GD da tro thanh
nhu cau mang tinh cap thiét.
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