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Vin h6a nha truong va vai tro ciia nguoi dirng dau
quan ly trong xay dung van hoa nha truong
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Abstract: In the current context, school culture and the building and management of school culture play
a very important role in implementing the school's educational goals effectively and sustainably. The
subject of building school culture is all members of the school, in which there is a particularly important
role of the principals of the school. They are the subjects that shape and develop the school culture from
defining the vision, mission and goals to planning and organizing the implementation, directing, checking
and evaluating the process of building school culture to manage the school conveniently and effectively.
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1. Pit van dé

Vin héa vé& mat ndoi ham duogc hiéu rat phong phu
va da dang, nhung véi nhitng déc trung co béan: tinh
nhén sinh, tinh gia tri, tinh h¢ théng va tinh lich su
clia no, tt ca déu cung hudng dén mot nghia chung
cin ban nhét cua van hoa 1a sy gido hoa, vun trong
nhan cach con nguoi, 1am cho con nguoi va cudc
séng con ngudi trd nén tét dep hon. Chinh vi thé,
trong mot to chirc ndi chung, ciing nhu nha truong
noéi riéng, van hoa ludn la gia tri chuan muc, dinh
hudng va diéu chinh moi mit tir nhan thire dén hanh
dong cia cac thanh vién, qua d6 thic diy sy phat
trién va xay dung hinh anh tét dep cta té chic do.
Nha truong, véi tu cach 1a mot thiét ché gido duc,
dao tao con nguoi thi viée xdy dyng van hod nha
truong trd thanh mot muc ti€u quan trong, dong luc
xuyén sudt cia mdi trudng hoc.

2. N9§i dung nghién ciru
2.1. Viin hod nha trwong va sw cin thiét xiy dung
vdn hod nha truong

Vin hoa nha truong (VHNT) duoc hiéu 1a mot
tap hop cac chuan muc, gia tri, niém tin va hanh
vi ing xu dac trung ciia mot truong hoc, biéu hién
trude hét trong tam nhin, st mang, muc tiéu, cac gia
tri, phong cach lanh dao, quan 1y, bau khong khi tim
Iy thé hi¢n thanh h¢ thong cac chuan muc, céc gia tri,
n1em tin, quy tac ing xir dugc xem 14 t6t dep va duoc
mdi ngudi trong nha truong chap nhan.

Xay dung VHNT 1a qua trinh tdc dong cua chu
thé quan 1y dén cac ddi twong quan Iy nham ké thira,
hinh thanh, tao I4p, duy tri phat trién cac gia trj vin
hoa vat chit va vin hoa tinh than phu hop, tét dep
cua nha truong,

Ngay nay, viéc xay dung van hod nha truong co

vai tro to 16n trong thuc hién st ménh, phat trién cua
nha truong. Boi trude hét, nha truong 13 noi bao ton
vao luu truyén cac gia tri van hoa nhan loai, 1a noi
dao luyén nhiing 16p ngudi mdi, chu nhan gin gitr va
sang tao van hoa cho tuong lai. Nha truong 1a noi
nguoi day voi nguoi hoc cing HD dé chiém linh cac
muc ti€u van hod, theo nhiing cach thic van hoa, dua
trén nhiing phuong tién van hod, trong moi truong
vin hoa dai dién cho mdi ving, mién, dia phuong.
Vi thé, nha truong trude hét phai tré thanh mot thiét
ché, moi van hoé truong lanh manh va toan dién.

Vin hoa nha truong tac dong dén HP su pham,
tao dong luc lam viéc. Pong luc su pham dugc tao
nén boi nhiéu yéu td, trong d6 van hoa la mot dong
luc v6 hinh nhung ¢6 sttc manh kich thich hon ca cac
bién phép kinh té. Cu thé, VHNT gitip nhan vién, GV
thdy rd muc tiéu, dinh hudng va ban chit cong viée
minh lam. VHNT phu hop, tich cuc tao ra cac mbi
quan hé t6t dep gitra cac can b nhan vién, GV trong
tap thé su pham, gitra ngudi day va ngudi hoc. Déi
v6i doi ngll can bd quan Iy, GV nha truong, VHNT
thiic ddy sirc manh doan két, xay dung tap thé sang
tao va ddy dp yéu thuong. Vi vay, xdy dung VHNT
s& tao ra bau khong khi tin cdy gitip cac ca nhan ting
cudng hop tac, chia sé 1dn nhau trong nha trudng, tao
dong lyc cho nha truong phat trién.

VHNT con thuc déy su sang tao ca nhan, tao nén
tinh cam gin bo chéan thanh giita cac thanh vién va
dam bdo cho sy hop tac vi muc dich chung. Chinh
nhéan cach nha gido s& anh huong truc tiép dén nhan
cach hoc trd. Vi vay ngoai viéc chu trong nang cao
tay nghe chuyén moén, GV phai ¢6 trinh d6 van hoéa
va hiéu biét rong vé cudc sdng, co kién thirc sau sic
vé van hoa xa hoi. Béi véi nguoi hoc, van hoa tao
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nén gia tri dao dac va cé vai trd diéu chinh hanh vi.
Khi dugce gido duc trong mdt moi truong van hoda va
thAm nhuan hé gia tri van hoa, nguoi hoc hinh thanh
dugc nhitng hanh vi chuidn muc, khao khat cudc
séng hudng thién va séng co 1y tuong. Nguoi hoc
van dung nang lyc van hoa dé diéu tiét hanh vi mot
cach hai hoa, tu didu chinh minh phu hop véi hoan
canh, Gng xu hop 1€, hop voi long nguoi va cudc
song xung quanh.

VHNT con gop phan han ché tiéu cuc va xung dot,
gitip cac thanh vién t6 chirc thong nhit vé cach nhan
thirc vin dé, cach danh gia, lya chon, dinh huéng va
hanh dong. N6 tya nhu chit keo gin két cac thanh
vién lai thanh mot khéi, tao ra nhiing du luan tich
cuc han ché nhiing biéu hién tiéu cuc trai voi quy tac,
chuidn muc thong thudng cua t6 chirc. N6 han ché
nhirg nguy co mau thuan va xung dot; va khi xung
dot 1a khong thé tranh khoi thi VHNT tao ra hanh
lang phap ly, dao 1y phu hop dé gop phan khéc phuc,
giai quyét Xung dot trén nguyén tic khong dé pha v&
tinh chinh thé cta t6 chtrc nha trudng.

Tong hop tat ca cac yéu to trén, tir sy gin két, tao
dong luc, sang tao, diéu phéi kiém so4t va han ché
nhitng nguy co lam giam stc manh cua t6 chirc, rd
rang 13, vin hoa to chirc da lam tang hiéu qua, chat
luong cac HD trong nha truong, trén co s d6 ma
dan dan tao nén nhitng phim chét dic trung khac biét
cho t6 chtrc trudong hoc. P6 14 co s¢ nang cao uy tin,
“thuong hi€u” cua nha truong, tao da cho cac budc
phat trién t6t hon. Tuy nhién, van d& VHNT hién nay
va viéc xdy dyng, tim kiém cac bién phap quan Iy
van chua duoc quan tim ding muc. Van con mot bo
phan khong nho ngudi hoc van chua nam rd vé anh
huong cta vin hoa dén sy phat trién va hinh thanh
nhan cach con ngudi. Hay mot s6 GV con chu trong
dén van d¢ day chit, day kién thirc ma quén hudng
dan, dinh huéng cho ngudi hoc hinh thanh nhiing
nhan cach phu hop véi VHNT hién nay. Vay cac nha
quan 1y gido duc can phai lam gi dé xay dung va phat
trién moi truong VHNT lanh manh, tich cyc?

2.2. Vai tro cua nguwoi dung ddu nha truong - Hiéu
trudng trong viéc xdy dung van hod nha truong
2.2.1. Xac lgp noi dung xdy dung van hoa nha triweong

Thir nhat, xay dung mot niém tin va thai do dung
dan cho tat ca doi ngii can b quan 1y, GV va nguoi
hoc trong nha truong theo triét 1i gido duc chung va
riéng cua minh. Co thé noi ban chat cua xay dung
van hoa 1a dinh hudng tu duy. Tién trinh xay dung
va thay d6i van hoa trong nha truong 1a qua trinh
dé nguoi ta tin rang nén tu duy nhu thé nao 1a ding,
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1a t6t, trén co s& niém tin d6 ngudi ta co hanh dong
tuong tng. Xay dung thai do va niém tin cia cac
thanh vién trong nha truong tao ra mot dong luc phén
d4u va ddng thoi cling 13 co sé ctia viée danh gia chét
luong gido duc cia nha truong.

Thir hai, xay dung hé théng cac chuan muyc vin
hoéa trong nha trudng. Xay dung cac chuan myc VH
giao tiép Gmg xur trong cac mdi quan hé trong nha
truong. Trude hét 1a xay dung méi quan hé gitra
nguoi voi nguoi, tiép sau 1a méi quan hé tng xir
cua con nguol db6i v6i thé gioi xung quanh mot cach
¢6 VH. Cu thé 1a giao duc dao duc, gido duc tmyen
théng hiéu hoc va ton su trong dao, gido duc k¥ ning
giao tiép va vin hod img xtr. Mt khac, xdy dung vin
ho4 nha truong cin hudng vao déi tuong trung tim la
nguoi hoc, dam bao nhing yéu cau quyén cua nguoi
hoc vé gié tri an toan thé chét va tinh than, duoc ton
trong va duoc khuyén khich tham gia cac HP; ting
cuong phat huy sy chu dong, sang tao cua ngum hoc;
thac dy su phat trién tiém ning ciia mdi ca nhan
(dap mg nhu cau phat trién cua ca nhan). Nhing
dinh hu’orng ¢6 tinh nguyén tic nay can dwoc quan
triét trén tat ca cac khia canh cia VHNT, ca & nhiing
gié tri vat chat va gia tri tinh thin dé VHNT tro nén
than thiét gan giii va gin b6 véi nguoi hoc. Xay dung
hé thdng chuan myc vin hoa chung va riéng cia nha
truong. Pay 1a mot viée lam can thiét, boi no 1a co
s& cho viée thiét ké muc tiéu GD mang tinh bao ton
van hoa dan tdc ciing nhu ndi dung gido duc van hoa
trong nha trudng. Pong thdi né dam bao cho viée tao
dung mdt moi truong gido duc ¢ van hoa va cac Hb
giao duc c6 tinh dinh huéng VH.

Thir ba, xdy dung bé quy tdc g xir van héa. Quy
tic (mg xur trong trudng hoc 1a nhitng chuan muc,
gia tri va hanh vi img xu van hoda thong qua cac Hb
giao tiép, sinh hoat, lam viéc, hoc tap..., nhim diéu
chinh cach thtre img xtr cia moi thanh vién trong nha
truong theo thuan phong my tuc; tao méi trudng lam
viéc, hoc tap than thién, hop tac, trach nhi€m, coi
mo, trung thyc, van minh trong nha truong.

Nhu vay, dé lam t6t cong tac xdy dung VHNT,
Hiéu trudng can quan tim xdy dung cac quy tic
giao tiép, Gmg xr v6i moi ngudi trong nha truong,
bao gdm céc quy tic ing xir gitta ngudi hoc véi vai
nguoi, nguoi hoc voi GV, GV véi GV, GV voi can
b quan ly, va gitra can bo quan ly véi ngudi hoc..
ddng thoi chia sé kinh nghiép xay dung cac mdi quan
hé ung xt ¢6 van hoa trong nha truong. Hi¢u trudng
can trao d6i v6i cac thanh vién trong nha truong dé
ho théo luan, hinh thanh cac quy dinh, quy tic ng
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xir. Cac quy dinh nay tiy thudc vao diéu kién cua
nha truong.
2.2.2. Ldp ké hoach xdy dung vin héa nha truong

Lap ké hoach 1a mot khau khong thé thiéu trong
qué trinh quan ly. D& cong tac quan 1y phat trién
VHNT duoc thuc hién mot cach khoa hoc va dat
hiéu qua cao nhét, Hiéu truéng nha truong phai xay
dung ké hoach riéng cho cong tac phat trién VHNT
ma khong phai 1dng ghép vao ké hoach gido duc
nam hoc, ké hoach nay bao gém xac dinh muc tiéu,
thiét ké chuong trinh hanh dong ciing nhu xay dung
phuong an va lya chon phuong an tbi wu dé dat duogc
muc ti€u trong mot thoi gian nhét dinh.

K& hoach phat trién VHNT can duoc 1ap theo mot
quy trinh thong nhét, bao gdm céac budc sau day: Thu
thap cac thong tin co ban lién quan dén ké hoach;
Phan tich, xac dinh céc van dé co ban cia VHNT can
phat trién; Lya chon con duong, bién phép thich hop
dé phat trién VHNT; Lap ké hoach.

2.2.3. Té chirc thuc hién ké hoach xdy dung van hoa
nha truong

Sau khi xay dung ké hoach, Hiéu truong tién hanh
t chure trién khai cho toan thé can bd, nhan vién, GV
ké ca nguoi hoc dé cac thanh vién trong nha truong
ndm rd va td chuc thue hién ding ké hoach.

Viée td chie thuc hién phat trién VHNT cén
phai phtt hop véi timg ddi tugng khac nhau ctia nha
truong nhu can bo quan ly, GV, ngudi hoc... Vi thé,
Hiéu trudng cAn nim virng ndi dung, cach thirc HD
clia timg d6i tugng dé t chirc phat trien VHNT dat
duogc hi¢u qua. Béng thoi Higu truong can cht trong
nang cao trinh d¢ va ki nang cho GV, thuong xuyén
doén dbc kiém tra, rut kinh nghiém nhiing viéc da
1am, tao moi diéu kién, phuong tién hd trg cho cong
tac phat trién VHNT dat dugc két qua cao nhat. Mot
cong viéc khong thé thiéu nira 1a can c6 sy thong
nhét, phdi hop hanh dong giira cac dbi twong, t6 chirc
khong chi trong nha trudng ma con ngoai nha truong.
Va ciing chinh hi€u truong 1a nguoi huy dong, thu
hat moi ngudn lyc dam bao cho cong tac phat trién
VHNT trién khai ¢6 két qua.

2.2.4. Chi dao thue hién ké hoach xdy dung van hoa
nha truong

Su chi dao cua Hi¢u trudng dbi voi HD phat trién
VHNT chinh 14 su theo doi, huéng dan, don dbe cac
bd phén, ca nhan thuc hién nhiém vu dugc giao theo
dang ké hoach va dat duoc muc tiéu dé ra.

Dé dat duoc hiéu qua cao trong cong tac chi dao
xay dung VHNT Hiéu trudng can thue hién tét chie
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nang chi dao va trong chi dao can xéc dinh duogc cac
bién phap chi dao phu hop véi timg ddi tuong, timg
ddc trung cia cong tic phat trién VHNT, can tim ra
céc hinh thirc chi dao thich hop dé cong tac phat trién
VHNT dat két qua t6t nhat.
2.2.5. Kiém tra, danh gid két qua xdy dung van héa
nha truong

Mubn dé HD kiém tra, danh gia cong tac phat
trién VHANT dem lai két qua nhu mong muén, Hiéu
truong chi dao xay dung dugc phuong an thuc hién
bd quy tic tmg xr trong nha trudng, phai xay dung
va phat trién duoc céc tiéu chi danh gia cy thé, dong
thoi lya chon dugc phuong phap, hinh thuce danh gia
phit hop. T chirc danh gia mét cach cong khai, minh
bach dbi voi timg thanh vién trong nha truong thong
qua hop hoi dong su pham tong két nam hoc. Qua
kiém tra, d4nh gi4 thira nhan nhimng thanh tich cua ca
nhan hodc tip thé cac thanh vién trong nha truong dé
kip thoi biéu duong hodc khen thuong hop 1i nhim
kich thich thém su phdi hop hanh dong cua ca nhan
hodc tap thé ddi voi lanh dao nha truong trong cong
tac phat trién VHNT. Bén canh d6 ciing phai phat
hién dugc tinh hinh thyc hién cong tic phat trién
VHNT cuia ting c4 nhan, timg don vi, t6 chirc trong
nha trudng dé tir d6 c6 su bd sung, didu chinh kip
thoi hodc khen thudng dbi voi nhitng ca nhan, don vi
lam tot; nhic nho, phé binh ddi vai nhitng cé nhan,
don vi lam chua tét.
3. Két luan

Tom lai, xay dung, quan Iy VHNT nhiém vu
thuong xuyén va lau dai ctia tat ca cac bac hoc, nganh
hoc, 1a trach nhiém cua tt ca cac thanh vién trong
nha truong, trong do6 dac biét trach nhiém, vai tro cua
ngudi dimg dau - Hiéu truong nha truong. HP nay y
nghia quan trong trong xay dung moi truong day va
hoc hi¢u qua, moéi truong van hod lanh manh va toan
dién ma ¢ do “trudong ra trudng, 16p ra 16p, thiy ra
thiy va tro ra tro”.
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