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Abstract: In order to improve the quality of management, teaching and student education, building a
specialized team in the direction of “a learning organization” is considered an effective solution. The
article initially mentions the following basic issues: The concept of professional group management in the
direction of a learning organization; characteristics of specialized groups are organized in the direction
of learning organizations and some measures to build specialized groups in secondary schools in Phuc
Yen city, Vinh Phuc province in the direction of learning organizations.
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1. Pat van dé

Toan cau hoa va thay ddi cong nghé di tao ra mot
nén kinh té toan cau mai: Lay sirc manh tir c6ng nghé,
nang luong,..tlr théng tin va chéo lai bang tri thirc.
Trude xu hudng ndy, cic co sé gido duc can chuyén
sang hudng khuyén khich viéc “hoc cach hoc” gitip
ngudi hoc dat duoc nhing kién thirc va ky ning dé
6 thé tiép tuc hoc tap subt doi. Nha tuong lai hoc
ngudi My, Alvin Toffler cho rang: “Nhitng nguoi mu
chir cua thé ky XXI s& khong phai 14 nhitng nguoi
khong biét doc, biét viét ma chinh 1a nhimg nguoi
khong biét cach hoc, cach quén va cach hoc lai”
[4,tr.5]. Boi vay, mdi quan tim hang ddu trong cac
nha trudng hién nay 13 t6 chirc da dang cac hinh thirc
hoc tap, tao co hoi, didu kién thuan loi dé ca nguoi
day va nguoi hoc cé thé hoc tdp moi luc, moi noi,
hoc tap, linh héi tri thirc trong khong gian mo, do do
xay dung t6 chuyén mén theo hudng tiép can to chirc
hoc tap dugc xem 1a mot cach tiép can, mot ly thuyét
hiéu qua trong khoa hoc quan 1y hién dai.
2. N§i dung nghién ctru
2.1. Té chuyén mén

Khoan 3, Piéu 14, Théong tu sb 32/2020/TT-
BGDDT ngay 15/9/2020, quy dinh: “Céan b quan ly,
gi4o vién, vién chirc lam cong tac thu vién, thiét b
giao duc, can bg lam cong tac tu van cho hoc sinh cua
nha truong dugce td chic thanh cac to chuyén mon.
T6 chuyén mén co to truong, néu cé tir 07 thanh vién
trg 1én thi ¢6 t6 pho. T6 trudng, to phéd té chuyén
moén do Hiéu trudng bd nhiém, chiu sy quan ly, chi

dao cua hiéu truong” va “... gido vién cua truong
Trung hoc duogc td chuc thanh td chuyén moén hoac
nhém mén hoc & timg cap hoc THCS, THPT. Mbi t6
chuyén mén c6 tb trudng, tir mot dén hai t6 pho chiu
su quan ly chi dao ctia Hiéu truéng, do Hiéu trudng
bd nhiém va giao nhi¢ém vy vao d4u nam hoc”[1,tr.9].

T6 chuyén mén 1a mot bd phan chuyén mén giup
Ban giam hiéu nha truong diéu hanh va t6 chuc thyc
hién cac hoat dong su pham va nghiép vu chuyén
moén. Tinh chit hoat dong chu yéu cia t6 1 chuyén
sdu vé nghiép vu su pham, thé hién su tich tu cao vé
chuyén mén. Vai trd cia viéc quan li tb chuyén mén
theo hudng xay dung t6 chirc biét hoc hoi 1a rat 1on
b&i vi ngudi lanh dao trong t6 chirc biét hoc hoi vira
1a nguoi thiét ké, vira 1a gido vién, vira 1a ngudi quan
li s& dan dét t6 trudng cing cac thanh vién trong tb
chuyén mon, cac thanh vién trong nha truong di téi
thanh cong. Ngudi lanh dao c6 thé xdy dung to chirc
biét hoc hoi thong qua cac con dudong nhu: khuyén
khich sy cong tac, trao quyén cho cac thanh vién tu
chu, giam bét sy kiém tra, giam sat qua chit ché,
dam bao cong khai, minh bach cac thong tin, dam
bao sy cong bang, xdy dung nhing gi4 tri vin hoa
6t 16i 1anh manh. Tao dong luc dé tb chuyén moén
thuc hién tdt cac nhiém vu: Xay dung ké hoach hoat
d6ng chung cua td theo tuin, thang, nim hoc nhim
thuc hién chuong trinh, ké hoach day hoc va hoat
dong gido duc; Thuc hién bdi dudng chuyén mon,
nghi¢p vu, kiém tra, danh gia chét lugong, hiéu qua
giang day, gido duc va quan Ii sir dung sach, thiét b
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ctia cac thanh vién trong t6 theo ké hoach ctia nha
truong; Tham gia danh gia, xép loai gido vién theo
quy dinh Chuan nghé nghiép gido vién tiéu hoc va
gi6i thigu t6 truong, t6 pho.

2.2. Mt s6 bién phdp qudan Iy té chuyén theo hwong
xay dung “té chirc blet hoc hoi” ¢ truwong THCS
nham ddp iing yéu cau doi mdi gido duc hién nay
2.2.1. Té chire cho cén bé, gido vién, nhan vién cua
nha truong cdc t6 chuyén mén hoc tap, nghién ciiu
dé nhan thirc 16 thé ndo la “té chire biét hoc héi”

Tuyén truyén, td chic hoc tap, boi dudng kién
dé can bo, gido vién, nhan vién trong cc nha truong
THCS trén dia ban thanh phd Phiic Yén, tinh Vinh
Phiic ¢6 sw am hiéu vé “t0 chtrc biét hoc héi” 1a van
dé ¢6 ¥ nghia 1y luan va thyc tién.

Thong qua viéc nghién ctru tai liéu, trao di, thao
ludn trong t6 chuyén mon, giira cac t6 chuyen mon
trong nha truong, xem video, phong su vé to chirc
biét hoc hoi, t chirc cho Ban giam hiéu, td truong,
gido vién dy sinh hoat chuyén mén & mét to chuyén
m6n ctia truong THCS d4 trg thanh “t6 chirc biét hoc
hoi”,..giup Hiéu truong, Phé hiéu truong, T6 truong
cac to chuyén mén, gido vién hiéu dugc nhiéu didu
b ich trong viéc xay dung 6 chuyen mén thanh to
chirc biét hoc hoi, thay du0’c sur tat yéu phai xay dung
t6 chuyén mén trong m01 nha trudng noéi riéng, ca
nha truong néi chung can dugc to chire, xay dung va
quan 1y theo hudng t chirc biét hoc hoi dé dap tmg
cac yéu cAu ngdy cang cao trong cong tic quan ly
chuyén mén, nang cao chét lugng giang day va giéo
duc hoc sinh cua nha truong dap ung cac yéu cau
ngdy cang cao ctia xa hoi hién dai va nén giéo duc sb.
2.2.2. Xdy dung ké hoach cé néi dung qudn ly hoat
dong 16 chuyén mén theo hwéng xdy dung “t6 chirc
biét hoc hoi”

Pé quan 1y TCM theo hudéng xiy dung to chirc
biét hoc hoi, Ban giam hi¢u nha truong, truc tiép va
dong vai tro quan trong hang dau 1a Hiéu trudng cac
truong THCS trén dia ban thanh phd Phuc Yén, tinh
Vinh Phuc phai xay dung ké hoach c6 ndi dung quan
Iy hoat dong TCM theo hudng xiy dung “td chirc
biét hoc héi” va chi dao cac TCM trong don vi minh
quéan 1y xay dung ké hoach quan 1y, ké hoach hoat
dong TCM c¢6 ndi dung xay dyng t6 chuyén mén
thanh “t6 chire biét hoc hoi”. Viée xdy dung ké hoach
phai t6 chtrc cong kha1 dan chu, 13y y kién gop ¥ cta
cac thanh vién trong to, can phai xac dinh thuan loi,
khé khan, thoi co, thach thice, muc tiéu phan déu,
ndi dung hoat dong, thoi gian thuc hién, bién phap
thuc hién.
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2.2.3. Ban hanh quy dinh sinh hoat t6 chuyén mén
theo hwéng xdy dung “t6 chire biét hoc héi”

Thir nhdt, quy dinh vé sinh hoat chuyén mén ctia
TCM. Theo quy dinh tai khoan 3, Piéu 14, Thong
tu s6 32/2020/TT-BGDDT ngay 15/09/2020: (1).
Thoi gian sinh hoat chuyén mén: 2 1an/thang. Ngoai
ra, cO thé c6 cac budi sinh hoat dot xuét theo yéu
cau, nhiém vu cu thé cta nha tru’(‘mg va TCM; (2).
Noi dung, hinh thic: Xay dung ké hoach hoc tép
chung cua to theo tudn, thang, nim hoc nhim thyc
hién viéc bdi dudng chuyén mén, nghiép vu cho gido
vién; Thuc hién bdi dudng chuyén mon, nghiép vu
theo ké hoach; T6 chirc trao d6i bién phap, giai phap
va khic phuc kho khin dé thuc hién ké hoach dé
dat dugc muc tiéu; T6 chirc chia sé nhiém vu méi;
Té chirc du gio, trao d6i vé gio day; To chic trao
ddi vé nodi dung, chuong trinh, phuong phap, cach
thue, do dung, phuong tién day hoc, ndi dung kho
trong chuong trinh,...; (3).Thuc hién cong khai, minh
bach vé chét luong gido vién, hoc sinh, tai san, tai
chinh cia TCM; (4).Kiém tra, ddnh gia chat luong
bdi dudng chuyén mon, nghiép vu cta gido vién;(5).
Pam bao sy binh dang ddi voi tat ca gido vién: tu
do bay t6 quan diém, y kién vé cac van dé: ché do,
quyén loi,..cta gido vién, ton trong sy doi méi cua
giao vién, khuyén khich gido vién nhan nhiém vu
méi, chia sé véi gido vién nhitng kho khan khi thue
hién nhiém vu,...

Thir hai, quy dinh vé hoc tap ddi véi gido vién:
(1).Tham gia sinh hoat chuyén moén theo quy dinh,
giit bau khong khi doan két, vui vé trong cac hoat
dong chuyén mon cia to, tham gia xdy dung ké
hoach bdi dudng gido vién ciia TCM;(2).Xdy dung
ké hoach hoc tap ctia ca nhan theo tudn, thang, nim
hoc dé thuc hién viéc tu boi dudng chuyén mon,
nghiép vu nhim nang cao ning lyc chuyén mén, ky
nang nghé,..cﬁa ¢4 nhan; (3).Thuc hién bdi dudng
chuyén mon, nghiép vu theo theo quy dinh cua nha
truong, ciia phong gido duc va ciia nganh, trao doi
vGi dong nghiép vé cac bién phap, giai phap nhim
khéc phuc kho khan dé thuc hién ké hoach chung cua
ca t6 huéng dén muc tiéu chung trong cong tac giang
day, gido duc HS; (4).Chia s¢ véi dong nghiép nhiing
thuén g1, kho khan trong viéc thyc hién nhiém vy,
hoc tap, bdi dudng chuyen mon, nghiép vu theo nhu
cdu ctia ban than va yéu ciu cta cong V1ec (5).Tham
gla du gio cua dong nghiép, trao d6i vé gid day cua
ddng nghiép, vé ndi dung, chuong trinh, phwong
phap, cach thirc, dd dung, phuong tién day hoc, néi
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dung kho6 trong chwong trinh...Pugc quyén tu cha
lya chon phuong phap, cach thuc, dd dung day hoc,
giao duc dé thuc hién viéc giang day, gido duc c6
hiéu qua.
2.2.4. Xay dwng van hod hoc tdp trong t6 chuyén mén
Thir nhdt, vé ban chét, bién phap nay chinh 14 xay
dung gia tri ¢t 15i va hién thuc héa hanh dong trong
TCM. Bé lam tbt viéc ndy, ban thin mdi gido vién
can thuc hién tot cac ndi dung sau: (1).Tim hiéu gia
tri ¢t 15 cua to theo thoi gian; (2).Thu thap ¥ kién
ctia cac thanh vién trong TCM 1am co s& khoa hoc dé
cling nhau thao luan, trao d6i nham tim ra cac yéu t6
quan trong, cac yéu td khong quan trong, qua do xéac
dinh yéu t6 nao 1a quan trong nhit ma TCM can phai
c6 dé tror thanh mot to chu'c biét hoc; (3) Quyet dinh
g1a tri can giir lai, yéu to can thay ddi, b sung cta
t6. Tr d6 duara gia tri bt 161 cho thoi diém hién tai.
Thir hai, 1anh dao su thay doi trong TCM. Dé lam
t6t cong tac nay can: (1).Tim hiéu v& lich sir hinh
thanh, phat trién, thanh tich cia TCM; Thu thap bao
c40 vé tam nhin cua td; T6 trudng cing cac thanh
vién cua to tim ra sy thay doi tam nhin cua to va
chidu hudng cua sy thay dbi,..trén co s¢ d6 xay dung
va chia sé tim nhin ciia t6 chuyén mén dén cac thanh
vién mot cach rd rang, tuong minh; (2).Trén cuong
vi 1.'51 ngu(‘yi thi linh, cac TS truéng TCM phai guong
mau chip hanh ndi quy, quy ché nha trudng, dic blet
quy dinh v& vin hoa; Luén dit chuin muc, yéu cau
cao cho ban than, thong nhét 161 noi voi viéc lam;
Khong ngimg hoan thién ban than vé moi mit: Pham
chét chinh tri, dao dtrc, 15i séng, nhan cach, ning
luc quan 1y, ning luc chuyén mén; Tén trong, ling
nghe, chia sé va hop tac hiéu qua vai tat ca cac thanh
vién trong va ngoai nha truong; (3).Khuyén khich
su d6i méi, sang tao, phat trién tdi da kha nang cua
giao vién; Tao diéu kién cho giao vién ty chu trong
day hoc, gido duc dé dat muc tiéu; Khuyén khich,
coi trong gido vién co y tudng hay, y tudng moi, du
¥ thuong d6 ¢ thé chua thyuc sy hoan thién ciing
khong chi trich; Biéu duong kip thoi thanh tich ma
gido vién trong td chuyén moén dat dugc; Ghi nhén
cong khai thanh qua dat duoc cta gido vién trong to
chuyén mén; (4). Tang cudng giao tiép trong TCM,
trong nha truong; Tao bau khong khi coi mo, dan
chti va nhan van dé moi thanh vién thoai mai, an tim
bay to y tuong, suy nghi, quan diém ma khong c6
cam giac bi nguoi quan ly ap dat va luon cam nhén
duoc sy tran trong, dugc léng nghe khi bay to y kién;
Khuyén khich gido vién boc 10 y kién riéng, giai
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phép riéng, chia s¢ kién thirc, kinh nghlem trong day
hoc, gido duc, tao lap cac mdi quan hé gan gul gan
b6; Trén cwong vi ciia ngudi quan 1y ludn biét ling
nghe, cau thi, ton trong tat ca cac thanh vién trong td
chuyén mén,..(5).Xay dyung hd so cho vin hoa cia
t6: Tap hop cac thong tin vé gia tri vin hoa cia TCM
tich Iy qua thoi gian, con nguoi, sy vat, su vige, cac
hoat dong, cac qua trinh. Day 13 ho so quan trong dé
nghién ctru Va xac dinh yeu t6 vin hoa can gm gitr,
phat huy, yéu t6 vin hoa can bd sung, thay doi.

3. Két luan

Trong cac co so gido duc phd thong néi chung,
cac truong THCS trén dia ban thanh phd Phac Yén,
tinh Vinh Phic néi riéng, quan 1y hoat dong to
chuyén moén 13 ndi dung quan trong trong cong tac
qua Iy nha truong cua Hiéu truong. Van d& quan 1y
t6 chuyén mén theo hudng xay dung “td chirc biét
hoc hoi” ¢6 kha ning lam thay d6i chit lugng hoat
dong t6 chuyén mén trong cac nha truong THCS,
thuc déy chét luong gido duc. Do vay, viéc thuc hién
céc bién phap quan 1y t6 chuyén mon néu trén khong
chi gép phan quan trong trong viéc ning cao chit
1u0’ng quan ly cac tmong THCS trén dia ban thanh
pho dap tmg yéu cau doi méi chwong trinh gido duc
phé thong, sach giao khoa nim 2018 ma con ning
cao chét luong gido duc toan dién trén dia ban thanh
phé Phic Yén tinh Vinh Phiic hién nay.
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