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Abstract: This study mainly uses theoretical research and mathematical statistics methods to identify
the problems posed by professional training for lecturers and the status of this work at Ho Chi Minh City
University of Education according to the competency approach. From this, the paper proposes measures
to enhance professional teaching, scientific research, social and community action capabilities in order

to the defined goals.
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1. Pat vén dé

Pé tré thanh giang vién (GV) truong dai hoc 1a
viéc khong dé dang, doi hoi phai dép tmg nhiéu yéu
cau [1]. Trudng Pai hoc Su pham Thanh phd Hb
Chi Minh (PHSP Tp.HCM) néi riéng va céac truong
DHSP trong ca nudc ndi chung céd vai tro dac biét
quan trong d6i voi viée hoan thanh muc tiéu d6i méi
can ban, toan dién gido duc va dao tao (GD&DT).
C6 thé thy chat lugng dao tao cia cac truong DHSP
anh huong sdu sic dén su thanh cong cta cong cudc
d6i méi giao duc. Khong thé phu nhan, chinh doi ngii
giang vién (PNGV) 12 nhan t6 co ban quyét dinh dén
chit luong dao tao ctia truong. Phat trién PNGV theo
tiép can nang luc (TCNL) duoc dat ra nhu mot doi
hoi tit yéu ddi véi Trudng DHSP Tp.HCM. TCNL
trong phat trién doi ngii chinh 1a chuan hoa hé théng
cac klen thac, k¥ nang va thai d6 can thiét cho ngum
GV gin voi yéu cau nhiém vu cu thé nhét dinh, nhét
la trong bdi canh d6i mai giao duc, tiéu chuén chiic
danh nghé nghiép cia DPNGV méi duoc ban hanh nhu
hién nay. Vi vy van dé dao tao, boi dudng DPNGV
tai Truong DPHSP Tp.HCM trd nén v6 cung can thiét.
2. Noi dung nghién ciru
2.1. Co'so li ludn

Theo tac gia Cao Tuén Anh, viée phat trién PNGV
“phai dwoc coi la nhiém vu trong tam trong chién
liwpc phat trién nguon nhan lyc ciia cdc truong dai
hoc” [2]. Pao tao, boi dudng ddi véi vién chuc 1a
nham bd sung, cdp nhat kién thuc, ky nang phuc vu
hoat dong nghé nghiép [3]. Viéc dao tao, boi dudng
khong nhiing gitip cho tung thanh vién hoan thién
chinh minh va c6 co hoi thing tién, phat trién ma
con 1a sy phat trién cia chinh timg co s gido duc

trong xu huéng d6i méi trong hé thong gido duc qudc
dan [4]. Pao tao, bdi dudng theo nang luc (NL) nhin
manh viéc sir dung NL, kj nang nht dinh nhim dap
g yéu ciu cy thé cua cong viéc; quan tim dén chét
luong cong viée dat dugc thong qua NL nguoi thuc
hién. Khi phat trién NL, can thiét ké cac cap do cua
NL theo yéu cau, muc dich cong vi€c trong hién tai
va tuong lai. Viéc dao tao, bdi dufmg phai dugc dinh
hudng dé giap DNGV phat trién timg NL cu thé.
DPong thoi, can co cac phuong phép khac nhau dé
danh giava xép hang céc loai NL khac nhau, dénh gia
dugc cip d6 quan trong cia cac NL ddi véi timg cong
viéc cu thé. T do, co quan, don vi danh gia dugc NL
hién tai cia DPNGV so vdi cap do yéu cau cia timg
NL d6i voi mot vi tri; xac dinh duoc nhitng NL nao
can tiép tuc dao tao, boi dudng dé hoan thanh cong
viée tot hon.

Pé thuc hién tot cong tac dao tao, bdi dudng
DNGV theo TCNL, can luu y dén nhimg viéc sau:
xdy dung va cong khai ké hoach dao tao, bdi dudng;
xac dinh r& muc tiéu va ké hoach bdi dudng cin
¢t nhu ciu va NL ctia PNGV; t6 chire dao tao, boi
dudng dung ddi twong, ding nhu cau cia DPNGV; st
dung khung NL lam cong cu dé dinh huéng thiét ké
chuong trinh, ndi dung, phuong phép, hinh thirc dao
tao, bdi dudng; danh gia viéc td chire thuc hién dao
tao, bdi dudng cho PNGV.

2.2. Thuc trang cong tac dao tao, boi duong DNGV
o truwong DHSP Tp.HCM theo TCNL
2.2.1. Khai quat

Chung t6i sir dung phuong phap diéu tra bang
phiéu hoi y kién, phuong phéap thong ké toan hoc va
xtr 1y 86 liéu thu thap tir khao sat thyc trang bang phan
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mém SPSS. Chung t6i sir dung thang do 4 bac (tir 1
dén 4). Khoang phan biét giita cac mirc d6 1a 0,75
[theo cong thuc (Max - Min)/n], nhu vay DTB quy
ude cho cac mue do la:

- Mirc 1 (thdp nhit): 1<DTB<1,75

- Miic 2: 1,75<PTB<2,5
- Miic 3: 2,5<PTB <325
- Mirc 4 (cao nhat):  3,25<PTB<4

Mau khéo sat bao gdm 170 phiéu hoi hop 1€, thong
tin khach thé theo bang sau:
Bang 2.1. Thong tin khach thé tham gia khao sat

Yéu td Poi twong S6 lugng %
Gidi tinh Nam 922 4%
Nit 78 46%
o Duéi 30 tudi 14 8%
by twoi Tir 30 - 40 i £ 25%
Trén 40 tudi 114 67%
Vi tri cong tac Cén bd quan Iy 44 26%
GV 126 74%
Pai hoc 14 8%
Trinh do Thac si 102 60%
Tién si 46 27%
Pho gido su 8 5%
Duéi 5 nam 14 8%
Tir 5 - 10 ndm 42 25%
Tham nién cong tdc | Tir 11 - 15 nam 60 35%
Tir 16 - 20 nam 30 18%
Trén 20 nam 24 14%

2.2.2. Két qua khao sat

Nhin chung, cong tac dao tao va bdi dudng DNGV
0 Truong DPHSP Tp.HCM theo TCNL (PTB = 3,27)
dugc vién chie quan Iy (VCQL) va BPNGV danh gia
& muc tot (3,25 <DTB < 4).

Khao sat vé danh gia cia VCQL va DNGV vé
cong tac dao tao, bdi dudng DPNGV ¢ Truong DHSP
Tp.HCM theo TCNL, két qua khao sat cho thay, noi
dung dugc danh gia cao nhét 13 “Xac dinh rd muc
tidu va ké hoach boi dudng cin ctr nhu cau va NL cia
GV” (PTB = 3,74), ddy ciing 1a ndi dung duy nhat
dugc danh gia & mirc tot (3,25 < DPTB < 4). Céac ndi
dung con lai dugc danh gia & muc kha (2,5 <DTB <
3,25), 3 ndi dung dugc danh gid & muc thap nhit 1a
“Str dung khung NL lam c6ng cu dé dinh hudng thiét
ké chu’ong trinh, nd1 dung, phuong phép, hinh thirc
dao tao, bdi dudng”, “To chuc dao tao, bdi dudng
dung dbi tuong, diing nhu cau ciia GV” (DTB = 3,12)
va “Danh gia viéc t6 chire thuc hién dao tao, bdi
dudng cho DPNGV” (DTB = 3,14).

Nhin chung Truong DPHSP Tp.HCM da quan tam
dén cong tac dao tao va bodi dudng DPNGV nhung thuce
hién chua that su gén v6i viée nang cao NL day hoc,
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nghién ctru khoa hoc (N CKH) ciing nhu két ndi, phuc
vu cong dong ciia GV, diéu nay anh huong dén viéc
nang cao chit luong, trinh do chuyen mon, nghlep vu
ctia GV, dic biét 1a GV tré. Do d0, dé gop phan nang
cao chat lu’cmg GD&DT, dap Lrng muc tiéu, chién
lugc phat trién ciia nha truong thi can phai thuc hién
cong tac dao tao, bdi dudng DPNGV theo khung NL
nghé nghiép. [5]

2.3. Dé xudt bi¢n phdp dao tao, boi dwing dpi ngii
giang vién Trwong DHSP Tp.HCM theo hwing
TCNL

2.3.1. Noi dung thuc hién

- Pao tao, bdi dudng NL giang day cho PNGV
Truong DHSP Tp.HCM can phai xdy dung duoc
muc tiéu, ké hoach day hoc va tai lidu day hoc, lua
chon, st dung thanh thao cac phuong phéap giang day,
cac bude huéng dan dé hinh thanh k¥ niang cho sinh
vién (SV), chuan bi phuong tién, thiét bi day hoc phu
hop. GV ciing phai dy kién dugc nhitng tinh hudng
su pham xay ra va phuong an xir Iy. Dong thoi, phai
hiéu biét va st dung céac loai hinh, phuong phap, ki
thuat kiém tra danh gia két qua hoc tap ctia SV theo
tiép can dua vao NL.

- Pao tao, bdi dudng NL NCKH: NL nay gom
nhiéu thanh phan: NL phat hién van dé, kha nang diéu
tra xa hoi hoc, NL van dung cac phuong phap NCKH,
NL viét bao cao khoa hoc, giao trinh, NL trinh bay
bao cao khoa hoc, NL hudng dan SV NCKH, danh
gia két qua NCKH cua SV.

- Pao tao bdi dudng NL chuyén moén: DPNGV
Trudng DHSP Tp.HCM phai nim vimng kién thic
chuyén mon nghé nghiép & mirc chuyén sau, 1y thuyét
chuyén mon 1a tri thire cua ky nang. Moi k¥ nang, ky
X40 nghe nghiép hinh thanh déu trén co s ndm ving
ly thuyét ciia k¥ nang, k§ xao dé, dong thoi phai biét
van dung kién thirc chuyén mén vao giai quyét cac
vén dé trong thyc tién nghé nghiép thanh thao cac ky
ndng cua linh vyc chuyén moén.

- Pao tao, bdi dudng NL hoat dong xa hdi va
cong dong. GV phai biét 1ap ké hoach, tim kiém, xay
dung cac mdi quan hé véi doanh nghiép trong linh
vuc nganh nghé chuyén mon, 1ap ké hoach, t6 chire
thuc hién hodc tham gia cac hoat dong hop tac giira
nha trudong va doanh nghiép, dac biét trong linh vuc
NCKH va cong ngh¢, thuc hanh, thyc tap cia SV. GV
phai c6 NL phit trién nghé nghiép. Kha ning tu danh
gia va 1ap ké hoach phat trién nghé nghiép, ké hoach
boi dudng ning cao trinh do chuyén mén nghiép vu,
thuong xuyén ty hoc, tu boi dudng, cap nhat kién
thirc méi trong linh vire chuyén moén dé nang cao chét
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luong day hoc va NCKH, biét sir dung thanh thao
ngoai nglr va cong nghé thong tin (CNTT) phuc vu
hoat dong phat trién nghé nghiép.

2.3.2. Cdc buoc thuce hién

Thtr nhat, GV gi6i phai ty giac hoc tip thuong
xXuyén, hoc suét doi, bo 16i suy nghi hoc chu yéu la
dé sinh bang cap, dao tao, boi duong muc dich khong
phai vi bang cap, hoc vi, ma chu yéu tir vi tri, vai tro,
nhiém vu cua nguoi GV.

Thér hai, phan tich thuc trang PNGV dé 1am 13
ho dang ¢ trinh d¢ nao, mat manh, mat yéu vé NL
cia DPNGV la gi? Phai dao tao nhu thé nao? Phai bdi
dudng nhitng gi? Phan tich ngudn lyc DNGV: S6
luong, nganh nghé phai dugc dao tao? S6 luong phai
dugc bdi dudng, bdi dudng theo hudéng nao? Thoi
gian boi dudng? Phan tich tiém lyc ciia nha truong.
Ngu(‘”)n luc va cac ké hoach phu tro khéac. Cach thtc
dao tao va bodi dudng phai cé tinh thiét thuc, chit
luong, hi€u qud, khong lam x4o tron ké hoach giang
day, dam bao nhiém vu dao tao cta truong.

Thu ba, xay dung ké hoach, chuong trinh dao tao,
boi dudng 1a khau quan trong cua truong. Ké hoach,
chuong trinh dao tao, boi dudng phal dam bao hai
yéu cau chu yéu, vira thoa min yéu cau trudc mat,
vira d6n dau sy phat trién ctia truong trong twong lai.

Thér tu, Iya chon phuong phap dao tao va boi
dudng thich hop 1a hét strc can thiét. C6 nhidu cach
thire dé Iva chon. Cac GV theo hoc 16p ngén han, tich
lity dan céc tin chi. Piéu quan trong hon ca 14 su nd
luc cia ban than, sy ham hoc hoi, sy say mé hoc tap
clia mdi ca nhan.

Thir nam, quan 1y cong tac dao tao, bdi dudng.
Mubn ning cao chat luong DNGYV, chuong trinh noi
dung, ké hoach dao tao, bodi dudng la vo cung can
thiét. Khau quan trong bac nhét la cong tac quan ly
dao tao, bdi dudng cua Giam ddc, cac phong ban
chuc nang, cac khoa, by modn, trung tdm truc thudc
khoa c6 tinh quyét dinh ké hoach, chét lugng, tién do
clia cong tac dao tao, bdi dudng.

Thir sau, ddu tu, ting cuong tai chinh cho cong
tac ddo tao, boi dudng. Ngoai kinh phi cia truong,
cin ¢ vao quy hoach ddo tao, boi dudng cta nha
truong, khoa can co khoan kinh phi hop 1y, vira du dé
dau tu vao cong tac dao tao, bdi dudng ciia DPNGV
trong khoa.

2.3.3. Diéu kién thuc hién

- Ban Giam hi¢u, Hoi dong truong can phdi hop
chat ché cac phong chirc nang, khoa chuyén mon lap
ké hoach dao tao, bdi dudng DNGYV trong timg don
vi, vira dam bao nhiém vu dao tao hién tai vira dam
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bdo nang cao trinh d§ cua GV theo cac chuyén nganh.

- Chi dao cac don vi trong nha truong 1ap ké hoach
hoat dong gin lién véi viée giai quyét cac van dé phat
sinh trong xa hoi, tmg dung NCKH v6i thuc té cudc
song, sur dung hiéu qua co s vat chit, trang thiét bi
sdn ¢6 cta nha truong phuc vy tét cho cong tac giang
day va NCKH cuia GV, SV.

- Tuyén truyén dé GV hiéu 13 trach nhiém va
quyen loi khi tham gia dao tao boi dudng, mdi GV
can ¥ thirc vé& trach nhiém phai nang cao trinh do
chuyén mén va coi d6 1a su dau tu cho su phat trién
ciia mdi GV, tao diéu kién cho GV tham gia hoat dong
nang cao trinh d¢ chuyén moén, nghiép vu.

3. Két luan

Pao tao, bdi dudng PNGV theo khung NL nghé
nghiép 1a qua trinh hién thyc hoa ké hoach dao tao boi
dudng gitp nang cao NL chuyén mén, NL giang day,
NCKH va NL hoat dong xa hdi va cong ddng bang
nhitng hanh dong cu thé, nham dat t&i muc tiéu dao
tao boi dudng cho PNGV da xac dinh. Trén co so 1y
ludn vé phat trién DPNGV theo TCNL, bién phép nay
nam trong hé théng cac bién phap dong bo gf)m (1)
Nghién ctru hoan thién khung nang lyc nghe nghiép
cho DNGV truong, (2) Lap ké hoach va tuyén chon
giang vién theo khung ning Iyc nghé nghiép, (3)
Tuyén dung, sir dung giang vién theo khung nang lyc
nghé nghiép, (4) Panh gia, xép loai va xét thi dua
giang vién theo két qua thuc hién cong viée, (5) Pao
tao, bdi dudng PNGV theo khung ning luc nghé
nghi¢p, (6) Xay dung mdi trudong lam vi¢c dap ing
su hai long trong cong viéc cho DPNGV. Mbi bién
phap c6 mot vai tro, y nghia riéng, ching c6 mdi
lién hé mat thiét, gén b6 hitu co, tac dong qua lai, bod
sung cho nhau, hd trg nhau. Cac bién phap can thuc
hién dong bo thi c6 kha ning nang cao hiéu qua cong
tac phat trién DPNGV Truong DPHSP Tp.HCM theo
TCNL. D6 ciing chinh 1a huéng phat trién nghién ctru
cua chung toi.
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