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Abstract: Vietnam tourism in general, Thai Nguyen province in particular, although there have been many
achievements, is still facing many opportunities and challenges. Tourists are increasing, the needs and desires
of visitors are increasingly diverse. In this context, Thai Nguyen tourism has developed rapidly in quantity
and quality, contributing significantly to the socio-economic development, but that development has not been
commensurate with the potential and has not met the high demand of tourists. This requires the tourism
industry and tourism enterprises to improve the quality of services in general and the quality of tourism human
resources in particular, especially tour guides (HDVDL). Within the framework of this scientific article, we
focus on analyzing the situation of Thai Nguyen guides and proposing solutions to apply the National Tourism
Vocational Standards (VTOS) in training to improve the quality of this special tourism workforce.
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1. Pit vin dé

Thai Nguyén Ia tinh thudc trung tam cua vung
Poéng Bic. Trong nhitng nim qua, nganh Du lich
(DL) cua tinh da c6 nhiing budc tang truong cao,
gop phan khong nho vao qué trinh chuyén dich co
ciu kinh té cua dia phuong Dé dat dugc két qua
trén, c6 sy dong gop rat tich cuc tir cac doanh nghiép
DL va ngudn nhan Iyc nganh DL, trong d6 cé vai
tro dong gop cua luc luong hudng dan vién du lich
(HDVDL). Vi vay, mdt trong nhitng yéu cau cap
thiét 1a phai nang cao chét luong HDVDL c6 ddy dua
nang luc (kién thirc, k§ nang va thai d0), dap tmg nhu
cau cia doanh nghiép, xd hoi va stc canh tranh cao
voi lao dong nudc ngoai. Mot trong nhung giai phap
hop 1y 1a st dung Bo tiéu chuin nghé qubc gia vé du
lich - VTOS, dé dao tao méi va dao tao lai doi ngl
HDVDL Thai Nguyén.
2. N§i dung nghién ctru
2.1. Phuwong phdp nghién ciru

Tac gia van dung PP thu thap di li¢u thu céip
tir cac ngudn: S& VHTT va DL tinh Thai Nguyén,
cong trinh khoa hoc lién quan di cong bd, bai bao
ctia cac chuyén gia ddu nganh trong linh vic nghién
clru phat trién nhan lyc DL. Pdng thoi, tic gia tién
hanh PP diéu tra xa hoi hoc chon mau ngau nhién
trén s6 lwong 50 HDV, 20 doanh nghiép lir hanh, 10
nha dao tao nhan lyc DL va 5 chuyén gia dau nganh
vé phat trién DL. Sau d6, sir dung SPSS dé xtr Iy sb
li¢u thu thap dugc nhim lam 16 thuc trang HDVDL
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trén dia ban hién nay ciing nhu yéu ciu ciia xa hoi vé
viéc nang cao trinh d6 cua doi ngli HDV trong thoi
ky méi.
2.2. Két qud nghién ciru
2.2.1. Thuee trang s6 lwong HDVDL ciia Thai Nguyén
hién nay

Hién, tinh c6 32 doanh nghiép 1&t hanh do S¢&
VHTT va DL quan 1y bao gdm: 15 doanh nghiép lir
hanh qudc té, 17 doanh nghiép lit hanh noi dia. Hé
thong cac doanh nghiép DL trén dia ban tinh con nho
1¢, thiéu cac doanh nghiép c6 quy mé 16n dic biét 1a
hé thdng cac doanh nghiép 1ir hanh. Toan tinh c¢6 165
HDVDL duoc cap thé, trong d6 c6 107 thé HDVDL
ndi dia, 33 thé HDVDL qudc té va 25 thé HDV tai
diém
Bdng 2.1. S6 lwong HDV do S¢ VHTT va DL qudn 1y

giai doan 2018 — 2023

TT Nim HDYV ndi dia| Hdv quéc t&| HDV tai diém
1 2018 10 4 16
2 2019 14 4 9
3 2020 18 3 0
4 2021 4 2 0
5 2022 24 12 0
6 | Tinh dén T11/2023 13 2 0

Nhu vay, trong 5 nam qua sé luong HDVDL khé
6n dinh, doi ngii HDV da dugc bod sung nhitng HDV
tré co tam huyét, trinh d9, nang luc chuyén mon
nghiép vu, trach nhiém v&i nghé... phan nao dap tmg
duoc nhu cau ciia khach DL va nha tuyén dung.
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Bang 2.2. DPbi sanh s6 lugng HDVDL tinh TN so
céc tinh mién nui Pong Bic

6 lwong HDV| HDV | HDV ndi | HDV tai

Tinh qudc té dia diém Tong
Thai Nguyén 33 107 25 165
Biéc Giang 65 33 6 104
Cao Bing 13 32 0 45
Bic Kan 9 4 7 20
Ha Giang 3 40 105 148
Lang Son 49 1 2 52
Tuyén Quang 15 16 23 52
Téng 187 233 168 586

Nhu véy, co thé thiy trong ving Dong Bic,
Thai Nguyén dang chiém uu thé vé 2 tiéu chi tong
s6 HDVDL dugc cap thé va sb lugng HDVDL noi
dia. Tuy nhién, tinh c6 s6 lwong HDVDL quéc té va
HDV tai diém thdp hon Ha Giang. Sy ddi sanh nay
thé hién rd trong biéu do sau:

Biéu do 2.1. Poi sanh s6 lwong HDV ciia TN so voi
cdc tinh mién mii Péng Bdc giai doan 2018 - 2023
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Nguon: Tac gid xir Iy s6 liéu, 2023
2.2.2. Thuc trang chat lwong HDVDL
Chwong trinh dao tao

Hién nay trén dia ban tinh c6 5 co so dao tao
chuyén nganh HDVDL (3 truong DH, 2 truong CD).
Tuy nhién, chuong trinh dao tao cua cac don vi nay
khong théng nhét. Mic du ndi dung day hoc da duogc
thiét ké theo cac chuan dau ra vé kién thire, KN, thai
d6 ctia nghé HDV tuy nhién van chua tich hop dugc
v6i VTOS. Piéu nay khién cho nguoi hoc sau khi t6t
nghiép gap nhiéu kho khin trong viéc tiép can, thao
tac theo chuan nghé HDV tai doanh nghiép.

Bén canh d6, chuong trinh giang day ctia mot sé
co so dao tao van con chi trong tinh han 1am, lugng
ly thuyét 16m; gido trinh va hoc liéu con lac hau; ndi
dung chuong trinh dio tao chua gin két véi thuc tién
anh huong dén chét lugng dao tao.

Doanh nghiép lit hanh sir dung HDVDL

Theo két qua thong ké c6 dén 29 HDV DL ty do
(chiém 58%), 13 HDV DL co hitu va 8 HDV la cong
tac vién thuong xuyén ciia mot doanh nghiép it hanh.
Diéu nay giy anh huong 16n dén chét lugng chuong
trinh DL cua cong ty. Béi, ddi v&i cac HDV tu do,
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doanh nghiép 1it hanh s& khong thé rang budc ho vao
cac hoat dong quan 1y chat luong nhan lyc ciia minh.
Thoi gian cong tac gitta HDV va doanh nghiép 1t
hanh ngin nén kho c6 thé danh gia toan dién vé kién
thtrc, ning lyc va thai do cua HDV tu do.

Dfmg thoi, c6 mot thuc té 1a do tinh thoi vu nén
nhiéu cong ty du lich thuong sir dung cac bién phap
thay thé HDVDL nhu: tan dung ngudn nhan lyc sin
¢6 & cac phong khéc c6 kha ning huéng din, st dung
d6i ngii cong tac vién, thué HDV ty do, thué thuyét
minh vién tai diém tham quan,...

Bén canh do, cong tac dao tao médi va dao tao
lai cho HDV ciing chua dugc cac doanh nghi¢p thuc
hién mot cach thuong xuyén va dong bo. Viéc kiém
tra kién thuc, KN, thai dd ctia HDV trude khi nhan
ban giao chwong trinh du lich chi dién ra ¢ mot s6
doanh nghiép va véi tan suat khong thuong xuyén.
Diéu nay, khién cho nhiéu doanh nghiép khong thé
kiém soat chat lwong HDV nhu mong mudn.

Quan ngai hon ca la nhiéu doanh nghi€p It hanh ¢
TN chua xay dung dugc Tiéu chuan sir dung va danh
gia HDVDL. Céch phé bién ho thuong lam 1 sir dung
phiéu phan hoi cta khach DL (feedback) dé danh gia
chat lwong HDV thuc hién chwong trinh DL d6. Trong
khi thong tin du khach phan hoi trén feedback kha so
sai, cht yéu 14 cam tinh, it tinh dinh luong.

Doanh nghiép chua phat huy dugc vai tro cia cac
bén lién quan trong cong tac phat trien HDVDL, chu
yéu van pho thac vao co quan quan ly nha nudc, cac
truong hoc va nhing nd lyc cia ty ban than HDV.
2.3. Dao tao HDVDL bang VTOS
2.3.1. Pao tao trong nha truong

Noi dung giang day

Céc co s& dao tao HDVDL phai chuan hoa chuong
trinh dao tao theo khung trinh d6 nghé DL quéc gia,
dam bao cho viéc trién khai thuc hién Thoa thuin
thira nhan 1dn nhau trong nghé DL ciia khdi Asean,
g6p phan nang cao chét luong ngudn nhan lyc DL,
nang cao kha nang canh tranh véi lao dong cac qudc
gia khac trong toan khéi ASEAN. Dé lam duoc diéu
nay, nha truong can xay dung chuong trinh dao tao
khéng chi dam bao khung trinh d6 nghé DL quéc gia
ma con can dya trén bo tai lidu VTOS (theo khung
trinh d6 chau Au).

Kich ban giang day cac mén hoc lién quan dén
huéng dan DL phai duoc x4y dung theo VTOS nhdm
dam bao tinh thdng nhit quy chuan vé kién thic, ki
nang, thai 46 d6i véi HDVDL. Di v6i cac hoc phan
co s& nganh, chuyén nganh can chon lya cac don vi
nang lyc phu hop dé tich hop trong giang day (vi
du don vi nang lyc vé bao ton van hoa, bao vé moi
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truong, phat trién DL c6 trach nhiém,...). D6i véi
cac hoc phan nghiép vu, GV t6 chic gio day theo 5
budc: Budce 1 — Phan tich cac don vi nang lyc can
¢6; Budc 2 — Phan tich quy trinh nghé nghiép; Budc
3 — Thi pham/Lam mau; Bu6c 4 — Sinh vién thyc
hanh theo mau GV da thi pham; GV quan sat, nhic
nhd, stra sai; Bude 5: SV thue hanh thuan thuc. Di
v6i cac hoc phan KN b sung nhu: ngoai ngit, giao
tiép, xur Iy tinh hudng, 1am viéc nhom, thuyét trinh,
thuong lugng/dam phan... cling dugc soan giang va
huéng dan nguoi hoc thuc hanh dya theo quy trinh
va tidu chi danh gi4 trong bo tiéu chuin nay.

Tai hoc giang day va hoc tap

Tai liéu phuc vu giang day va hoc tap su dung
VTOS nhu mét hoc liéu chinh, trong do, co6 bod sung
thém ngan hang tinh hudng, vi du thyc tién dé SV dé
tiép thu, van dung. Déng thoi, st dung cac video cua
VTOS nhu mét phuong tién truc quan dé ngudi hoc
tiép can véi moi truong thuc té nghé nghiép, nhin
nhan, quan sat, ghi nhé cic thac tac nghé can thiét.

Phuong phép giang day va hoc tap

Dé phu hop véi bo tai liéu VTOS, GV sir dung
cha yéu cac PP thuc hanh, mé phong, dong vai,
trinh dién, thir thach, thao luan. Khi huéng dan cac
ky thuat thuyc hanh, GV thuc hién hudng dan truc
tiép theo phwong chdm “cam tay chi viéc” va thong
qua hoat dong thuc hanh, trai nghiém thuc tién. T
do, giup cho SV co thé hoc tap, rén luyén cac KN
nghé nhanh chong, hiéu qua. Bén canh do, cac Khoa
chuyén mén nén td chirc cac cudc thi vé chuyén mén
nghiép vu theo bo tiéu chuan nghé DL VTOS cho
sinh vién (Cudc thi: HDVDL tuong lai; Nghiép vu
HDV; Guong mat huéng dan vién; Pai st du lich,...).
Céc cudc thi nay da gitp nguoi hoc dugce trai nghiém
cac KN nghé theo bo tiéu chuan VTOS mét cach soi
ndi, hao hung va hiéu qua. Cac co s dao tao ciing
can cip nhat va 3 cong khai s lidu SV t6t nghiép
hang nam (so lu’ong, trinh d9, nganh nghe) trén trang
web ctia minh dong thoi cung cdp thong tin cho S
Vin hoa Thé Thao va Du lich tinh Thai Nguyén cap
nhat 1én trang web ctia nganh. Pay ciing 1a co so dé
S& chirc nidng xac minh tinh hop phap vé bang cip
chuyén mén cia HDVDL ciing nhu 13 ngudn dit liéu
két ndi gitta HDV ky cyru va HDV non tré.
2.3.2. Dao tao ngoai doanh nghiép

Céc doanh nghiép Iir hanh cua tinh can hoan thién
cong tac tuyén dung va duy tri nhan lyc 1a HDV chét
lwong cao, tuyén dung thém lao dong hudng dan, tach
bd phan huéng dan ra thanh mot phong ban riéng
biét. Dong thoi, phai tim cach tao dong luc thic diy
HDVDL tu giac trau doi thém kién thirc. C6 chinh
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sach rang budc hoic khuyén khich dé gitr dwoc nhiing
HDV tét tir 46 dua ra nhiing chién luo’c dao tao va
phat trién doi ngli HDV con non yéu vé tay nghe
Cén vu tién cac HDV ky cuu c6 kinh nghiém, ¢ tudi
nhung dong thoi chu trong dao tao doi ngli HDV tré
dé c6 thé phuc vu dai lau. Mac du quy trinh va noi
dung tuyén dung la dic tinh riéng ciia timg doanh
nghlep, tuy nhién cac don vi khi tuyén dung HDV
can bam sat theo VTOS dé xay dung céc yéu cau kién
thue, KN, thai do ddi véi ung vién. Bo1 HDV dat dugc
tiéu chuan VTOS s& c¢6 kha ning dap img nhu cau va
mong mudn cta khach DL cao, dong thoi day ciing
la nhiing tiéu chuin cta mot HDVDL du nang luc
lam viéc trong cong ddng cac nudc ASEAN. Doanh
nghiép 1ir hanh cting nhu co quan quan ly nha nudc
cling can quan tam thudng xuyén t6 chirc cac 16p bdi
dudng nham cép nhét kip thoi nhimg kién thirc méi,
quy dinh méi, tour, tuyén méi... nham bd sung kién
thirc cho lyc lugng HDVDL nham dép tmg nhu cau
ngay cang cao cua khach hang.

3. Két luan

Phat trién ngudn nhan luyc noéi chung, phét trién
d6i ngit HDVDL la mét trong nhitng nhan t6 quan
trong tao nén su thu hut cua nganh DL, cong viéc nay
vira c6 tinh cdp bach, vira mang y nghia chién lugc
phai du0’c dit 1én vi tri hang dau trong qua trinh phat
trién ngudn nhén lyc ctia nganh DL. Tuy nhién, dé co
mot doi ngit HDVDL dam bao ca vé sb luong va chat
lwong, can phai c6 su phdi hop chit ché trong dinh
hudng phat trién tir co quan quan 1y, cac co so dao tao
va cac doanh nghi¢p DL. Su dung VTOS trong hoat
ddng dao tao doi ngit HDVDL la diéu cap thiét mang
lai hiéu qua cao nham phat trién chat lwong HDVDL
dap mg nhu cau ngay cang cao ctia khach DL.
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