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Abstract: Administrative reform is one of the important tasks that Vinh University of Technology Education
focuses on in the process of implementing fundamental and comprehensive innovation in education and
training, contributing to improving management efficiency, administration, and quality of education in
this school. In this article, we provide specific contents in administrative reform and solutions to optimize
administrative reform at Vinh University of Technical Education.
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1. Mé dau

“Cai cach hanh chinh (CCHC) 1a mot trong nhiing
chu truong 16n cua Pang va Nha nude ta trong sudt
cong cude ddi méi va phat trién dat nudc, 1a mot trong
nhiing giai phap dot pha gop phan phat trién kinh té -
xa hoi” [1, tr.1]. D4y 1a mot qua trinh nhim khéc phuc
nhiing han ché cua hé théng thu tuc hién hanh theo
hudng don gian hda, minh bach hoa, cong khai hoa.
Cai cach thii tuc hanh chinh 1a mot doi hoi tat yéu cua
thuc tién khach quan trong cong cudc doi moi.

Truong Pai hoc Su pham K¥ thuat (BHSPKT)
Vinh 1a mét trong nhitng don vi su nghi¢p cé thu,
dugce giao tu chu tai chinh mot phan chi thuong
xuyén nén yéu cau vé CCHC cé y nghia dic biét
quan trong di voi sy phat trién cua nha truong. Dic
biét, trong bdi canh Cach mang Cong nghiép 4.0 dua
trén s6 hoa va két ndi, dio tao theo CDIO gan két nha
truong va thi truong lao dong thi viec CCHC tai cac
truong ky thuat, trong d6 c6 Truong DPHSPKT Vinh.
2. N¢i dung nghién ctru
2.1. Mjt sé két qui bwéc dau trong CCHC tai
Truwong DHSPKT Vinh

Ngay 15/7/2021, Chinh phii dd ¢6 Nghi quyét s6
76/NQ-CP ban hanh Chuong trinh téng thé CCHC
nha nudc giai doan 2021-2030 xac dinh 6 ndi dung
d6 1a: Cai cach thé ché; Cai cach thi tuc hanh chinh;
Cai cach t6 chtc b may hanh chinh nha nuéc; Cai
cach ché do cong vu; Cai cach tai chinh cong va Xay
dung phat trién Chinh phu dién tir, Chinh phu sd.

Can ct theo tinh hinh thyc tién ctua Truong
PHSPKT Vinh, 6 mdi ndi dung CCHC vira dam bao
tinh ké thira, phat huy nhimng thanh tyu da dat duoc
trong CCHC cua truong giai doan vira qua vura phu
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hop v6i yéu cau va diéu kién phat trién cta trudng
trong giai doan hién tai. Muc dich cia CCHC la nang
cao chat luong, hiéu qua hoat dong, phuc vu cac bén
lién quan t6t nhat.

2.1.1. Céng tdc chi dao diéu hanh vé CCHC

- Ban hanh cac véan ban, biéu mau thuc hién cong
tac CCHC va huéng dan cac don vi truc thudc truong
thuc hién.

- Tang cuong kiém tra cong tic CCHC & céc
phong, khoa, trung tam gén v6i chin chinh ky luat,
ky cuong hanh chinh va kiém tra dot xuat.

- Gén cong tac CCHC véi thyc hién quy ché dan
chu ¢ cac phong, khoa, trung tdm, tdng cuong cong
khai, minh bach cac thong tin, k& hoach, cac quyét
dinh va hoat dong ctua nha truong; td chirc Hoi nghi
ddi thoai gitia 1anh dao nha truong véi sinh vién.

- Thudng xuyén bdi dudng, ning cao ning lyuc
cho vién chuc, nguoi lao dong vé CCHC; bd tri nhan
luc, kinh phi day du, kip thoi dé thuc hién cac ké
hoach cong tac.

- Trién khai thyc hién cong tac thong tin, tuyén
truyén vé CCHC, tao su chuyén bién trong cong tac
hanh chinh, bao dam tap trung manh mé, théng nhét
tir lanh dao trudng dén cac phong, khoa, trung tam.

- Nang cao hi¢u qua viéc ap dung cac van ban quy
pham phép luat trong cac hoat dong ciia Nha truong.

- Kiém soat chit ché& viéc ban hanh cac thu tuc
hanh chinh méi theo quy dinh cua Chinh phu, B
Lao dong - Thuong binh va Xa hi, B Gido duc va
bao tao. Thuong xuyén ra soat, bd sung, sua dbi,
thay thé hodc bai bo nhiing van ban quy pham cac
quy dinh khong con phu hop. Déy manh cac hinh
thire kiém tra, giam sat, don dbe viéc t6 chire thue thi
phép luat & cac phong, khoa, trung tam.
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- Day manh tuyén truyén, phd bién gido duc phap
luat thong qua viéc td chirc hoc tap, cac hoi thi va cac
hinh thirc tuyén truyén khac.

- Xay dung, sira d6i, ban hanh cac quy ché, quy
dinh cho phu hop v6i tinh hinh thuc tién ctia nha
truong: Quy ché Thi dua - Khen thudng; Quy ché chi
tiéu noi bd; Quy dinh vé quan 1y hoat dong khoa hoc
cong nghé; Quy dinh ché d6 lam viéc dbi voi giang
vién; Quy dinh t6 chirc thi két thuc hoc phan; Quy
dinh vé vian hoa hoc duong ddi voi sinh vién; Quy
dinh hoc thi va cong nhan chuén diu ra tiéng Anh;
Quy dinh cong tac kiém tra giam sat vé viéc thuc
hién ké hoach ddo tao; Quy dinh quan ly dao tao theo
tiép can CDIO.

- Ap dung miu bao cio thang méi nhim nim
bat kip thoi, chinh x4c tinh hinh trién khai thyc hién
nhiém vy, danh gi4 tién do cong vigc ctia cac don vi;
thuc hién cac bao cao theo yéu cau quan Iy va cac
béo cao dinh ky theo yéu cau cuia cic cip By, Nganh
dam bao chit luong va kip thoi.

- Tang cudng kiém tra thé thirc, tinh hop phap cta
cong van di; kiém duyét, phan ludng va trinh ky cac
van ban dén dé chuyén cho cac don vi va ca nhan mot
cach kip thoi, dam bao yéu cau dé ra; quan 1y hd so
luu trit theo dung quy dinh.

- Giai quyét thii tuc hanh chinh tai bd phan mot
ctra; tiép nhan, xir 1y kip thoi cac phan anh, kién nghj
clia ¢4 nhan, t6 chic vé quy dinh hanh chinh; dong
thoi giam sat viéc thuc hién thu tuc hanh chinh ¢ cac
don vi va ca nhan.

2.1.2. Cdi cdch té chirc bg mdy hanh chinh

Nha truong da trién khai ra soat, sip xép co cu
t6 chirc bd may theo hudng tinh gon, giam 03 don
vi ddu mdi va bao cao BO Lao dong - Thuong binh
va X4 hoi; trién khai xay dung D& an vi tri vidc lam.
2.1.3. Cdi cach ché do cong vu

Truong da trién khai ké hoach ddo tao bdi dudng
cho can b9, vién chtrc; ctr 05 vién chire di hoc trung
cép 1y luan chinh tri, 06 vién chirc di hoc nghién ctru
sinh, 30 luot nguodi tham gia tdp huan, boi dudng
kién thirc chuyén mon; thuc hién tuyén dung 04 lao
dong hop ddng chuyén mén; co6 04 vién chic duge
thang hang chirc danh nghé nghiép.

Nha truong ludn chi trong dén viéc chn chinh
tac phong lam viéc ctuia doi ngii vién chtc, nguoi lao
dong; tiép nhan va xir Iy kip thoi nhitng phan anh,
kién nghi cua céc ca nhan, don vi cé lién quan.
2.1.4. Cai cach tai chinh cong

- Tiép tuc thuc hién co ché tu chu tai chinh; tang
cuong kiém tra, kiém soat cac hoat dong trong don vi
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nhiam nang cao hiéu qua quan 1y, str dung ngén sach,
tai san cong, tiét kiém chi tao nguén chi thu nhap
tang thém cho nguoi lao dong.

- Ban hanh Quy ché chi tiéu ndi b va Chuong
trinh tong thé ctia Truong PHSPKTVinh vé thyuc
hanh tiét kiém, chdng lang phi nam 2023.

- Ung dung coéng nghé thong tin trong ké toan,
quan 1y tai chinh, tai san (St dung phan mém ké
toan, phan mém quan 1y tai san).

- Chi trong khai thac, to chtc, quan 1y ¢ hiéu
quéa cac hoat dong dich vu phu hop véi diéu kién
cua Nha _truong va quy dinh cta phap luat nhim
tang ngudn thu, dap tmg yéu cau hoat dong ciia Nha
trudng; tang cuong tu kiém tra, gidam sat, kiém soat
chi dau tu cong.

2.1.5. Hién dai hoa hanh chinh

- Tang cudng ung dung cong nghé thong tin trong
cac hoat dong giai quyét thu tuc hanh chinh nham
nang cao chét luong va hiéu qua cong viéc.

- Tang cuong cong tac quan ly, ap dung cac quy
trinh quan 1y chat luong theo tiéu chuén ISO.

- Xay dung ké hoach va trinh B6 Lao dong -
Thuong binh va Xa hoi phé duyét ke hoach mua sam
trang thiét bi phuc vu chuyén dbi sb va ting cuong
ung dung cong nghé thong tin.

- Ra soat, cdp nhat kip thoi thong tin vé cac hoat
dong ctua nha truong trén website.

- Quan ly va khai thac hiéu qua thu: vién dién t&
tich hop; duy tri he thong internet on dlnh quén ly
may cht, phan mém dao tao, phin mém thu vién;
trién khai xay dung, dwa vao sir dung phan mém  quan
Iy van ban va phan mém dich vu cong tryc tuyén.
2.2. Pdnh gid vé wu, nhwoc diém trong qud trinh
CCHC
2.2.1. Uu diém: V& co ban, nha truong da va dang
thuc hién tdt, ding tién d6 cac nhiém vu vé CCHC
theo K& hoach hanh dong cua Truong PHSPKT Vinh
nam 2023 (Quyét dinh s6 119/QD-DHSPKTV ngay
22 thang 02 nam 2023) di d& ra:

- P6i méi cong tac chi dao, didu hanh, dic biét
la trach nhiém cua lanh dao truong va lanh dao cac
phong, khoa, trung tdm thudc trudng trong viéc trién
khai thye hién CCHC.

- Thuc hi¢n CCHC dam bao thoi gian, chat luong,
ding ndi dung, nhi¢m vy dugc phan cong; ddm bao
su phdi hop chat ché giita cac phong, khoa, trung tim
va cac to chtrc doan thé trong nha truong.

- Kiém sodt chit ché c4c thii tuc hanh chinh nhim
khic phuc cac thu tuc chong chéo trong quan 1y, diéu
hanh.
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2.2.2. Han ché

- Viéc tuyén truyén nang cao nhan thic, trach
nhiém vé cong tac CCHC chua duoc thuong xuyén;
mot sd vién chuc, nguoi lao dong van dung cong
nghé thong tin va sir dung cong nghé s6 con han ché.

- Co s& vat chat, kinh phi dau tu cho CCHC con
han ché.

2.2.3. Nguyén nhan

- Mot sb vién chirc, nguoi lao dong chua thyc sy
coi trong cong tac CCHC.

- Céc diéu kién nguén luc vé con nguoi, tai chinh,
tai san con han ché, phai can ddi thu chi vé moi mat
phu hop.

2.3. Mt sé gidi phdp déi mdi, ndng cao hiéu qud
cong tac CCHC

Mot la, tang cuong, nang cao hiéu qua cong tac
chi dao, diéu hanh, vai tro gwong mau, tién phong
cua nguoi dung dau trong thuc hién nhiém vu CCHC.
Trong tdm 1 can chi dao thuc hién tt cong tac lap
ké hoach CCHC, bam sat cac muc tiéu, nhiém vu
CCHC dugc giao. Tang cudng cong tac thanh tra,
kiém tra, giam sat, theo ddi, danh gia qua trinh trién
khai thyc hién cong tac CCHC.

Hai la, ddy manh cong tac thong tin, tuyén truyén,
nang cao nhan thurc cho can b9, vién chirc, nguoi lao
dong dé moi can b, vién chirc, nguoi lao dong nhan
thirc dung, dong thudn, chap hanh chu truong, chinh
sach, ndi dung CCHC cua DPang, Nha nudc, B9,
Nganh, nha truong.

Ba la, chii trong cai cach thé ché, ra soat cac quy
dinh, quy ché va quy trinh noi bo, ldy ¥ kién ban
hanh, stra doi, bd sung, bdi bé néu chua phu hop voi
tinh hinh thyc té hodc khi c6 vin ban quy pham phap
luat moi.

Bén la, ting cudng cai cach thu tuc hanh chinh,
quy trinh, phuong thirc diéu hanh va cung cap dich
vu don gian, thuan tién va hop 1y; ddy manh dich vu
cong truc tuyén trong qua trinh thanh toan phi, 18 phi
va nghia vu tai chinh tryc tuyén.

Nam la, ddy manh cai cach to chirc bd may, tiép
tuc ra soat, hoan thién vi tri viéc 1am, sip xép, phan
cong nguoi lam viéc theo chirc nang, nhiém vu va
dinh muc lao dong tuong Gng vodi vi tri viéc lam.
Tiép tuc ra soat, hoan thién Quy ché lam viéc. Ra
soat chuc nang, nhi¢m vu, quyén han, co cAu td chirc;
tranh chéng chéo, trung lap vé chite nang, nhi¢ém vu
gilta cac don vi.

Sdu I, 361 moi cai cach ché do cong vy, ddi méi
phuong phéap danh gi4, xép loai chat lugng vién chirc
va ngudi lao dong hang nam; 1iy hiéu qua cong viéc,
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chat lugng san pham cu thé 1am tiéu chi hang dau dé
thuc hién danh gia, xép loai chét lugng va gidi thiéu
nhan sy quy hoach, bd nhiém. Bén canh d6, “can
tap huén, dao tao, bdi dudng nang cao nhan thuce, k¥
ning nghiép vu vé CCHC, kiém soat thu tuc hanh
chinh cho doi ngii can bg, vién chic” [3, tr.3].

Bay la, thuc hién cai cich tai chinh cong, tiép
tuc thyuc hién phuong an tu chu tai chinh, déy manh
thanh toan truc tuyén; khuyén khich can bg, vién
chure, nguoi lao dong thuc hién thanh toan dién tu;
“d6i méi co ché sir dung kinh phi nha nuéc va co ché
trién khai nhiém vu khoa hoc cong nghé” [3, tr. 2].
Uu tién bd tri ddy dii ngudn luc tai chinh dé trién
khai thuc hién cac nhiém vu CCHC.

Tdm la, ddy manh tng dung khoa hoc va cong
nghé, nhat 13 cong nghé thong tin, truyén thong,
cong nghé s dé d6i méi phuong thirc hoat dong cua
nha truong. Khuyén khich sur dung c6 hiéu qua phan
mern L (g dung, cong nghé s0 va cac tién ich clia mot
s nén tang mang xa hoi co nhiéu nguorl dung dé
day manh va nang cao hiéu qua tuyén truyén CCHC
dén cac ddi tugng khac nhau mdt cach nhanh chong,
thuén tién.

3. Két luan

Viée tong két, danh gia cong tac CCHC la hoat
dong duoc Truong PHSPKT Vinh t6 chic hang
niam. Qua d6, cac don vi trong toan truong nim bit
dugc cac thong tin chi tiét lién quan dén cong tac
CCHC; ddng thoi, cuing thang thin nhin nhan, phat
hién nhitng han ché con ton tai dé cung nhau xdy
dung céc giai phap nham gop phan déi méi, ning cao
hiéu qua cong tac CCHC cua nha truong.
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