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Abstract: Human resource training at universities is carried out in each stage: 1) Enrollment stage, 2)
Training organization phase; 3) The end of training/graduation of learners/students. The application-
oriented model is applied by a number of universities and has advantages in making students ready to

enter specific careers immediately after graduation.

The content of the article focuses on providing some basic concepts of the problem and focusing on
reflecting the current situation of the problem, thereby providing recommendations for enrollment and
human resource training organization of the University. Hanoi Capital University - a university that
trains according to an application-oriented model in order to expand the enrollment scale and improve

the training quality of the school.
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1. Dit van dé

Truong dai hoc dinh hudng tng dung (PHDHUD)
voi dac trung la cac chuong trinh dao tao (CTDT)
duoc ciu tric va td chire thuc hién theo hudng giam

cac diéu kién bao dam chat luong cho viéc thuc hién
ba ndi dung chinh nay va thé hién ¢ timg giai doan:
1) Giai doan tuyén sinh; 2) Giai doan t6 chic DT; 3)
Giai doan két thuc DT/ tt nghiép cua HSSV.
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trung dua ra mot so cac khai niém co
ban cua van dé va tdp trung phan anh
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thuc trang cua van dé, tir 46 dua ra cac
khuyén nghi cho tuyén sinh, t6 chic DT NNL cua
Truong DH Thu d6 Ha Ngi — mot truong PH DT
theo m6 hinh PHUD nhim ngay cang mo rong quy
mo tuyén sinh va nang cao CLDT cua Nha trudng.
2. N§i dung nghién ctru
2.1. Céc vin dé co bin ciia tuyén sinh, té chirc PT
NNL déi véi trwuong PHPHUD

Khi d& cap dén NNL, ¢6 03 noi dung chinh can
quan tam: 1) Sé lugng nhan lyc; 2) Co cAu nhan luc;
3) Chét luong nhan Iyc. DT NNL can dap tng duoc
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So @6 2.1. M6 hinh CIPO trong quan Iy BT

C6 nhitng mé hinh khac nhau vé quan ly DT,
chang han nhu mé hinh CIPO (Context/Yéu tb
bbi canh — Input/Yéu t6 dau vao — Process/Yéu t6
qua trinh — Output/Outcome/Yéu t6 dau ra) duoc
UNESCO dua ra vao nam 2000 duéi day dugc ching
t6i sir dung cho pham vi nghién ctru cta bai viét dbi
v6i truong PHDHUD:
2.2. Thuc trang tuyén sinh, té chire PT NNL dit ra
cho Trwong DH Thii d6 Ha Npi
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2.2.1. Giéi thiéu chung vé TrwongPH Thii dé Ha
Noi

Truong DPHTD Ha Néi 1a truong DH cong lap duy
nhat tryc thuge UBND TP Ha Noi, la co s¢ GD DT
dai hoc trong hé thdng GDQD, t6 chirc BT NNL da
nganh, da linh vyc trinh d6 cao déng, PH va trén BH;
td chirc cac hoat dong GD NN theo nhu clu xa hoi va
theo quy dinh ctia phap luat. Tt nim 1959 dén trudc
thang 12/2014, Truong cé tén goi la Truong CDSP
Ha Noi va tir 31/12/2014 dén nay, Truong c6 tén goi
la Truong DH Thu d6 Ha Noi (PHTD Ha Noi).

Tu khi 1a mét truong PH, muc tiéu DT cua Nha
truong dugce xac dinh va thyc hién theo PHNNUD,
duoc thé hién & céac gia tri déc trung vé phé\m chat
NN va ning lyc NN. SV t6t nghiép ctua Trudong
DHTD Ha Noi s& trd thanh nhitng ngudi c6 hiéu biét
sau sic vé lich sir, van héa cta Thu d6 Ha Noi, co
kha nang thyc hanh NN, tu duy doc 1ap, c6 nang luc
hoc tap sudt doi nham dap tng sy phat trién NN cua
ban than.

Muc tiéu BT chung ctia Nha truong duoc thé hién
cu thé & chuan dau ra cua tat ca CTDT cac nganh cu
thé ma hién tai Nha truong dang t6 chic DT, dong
thoi voi vi tri viée lam twong ting va kha nang hoc tap
nang cao trinh do sau khi ra truong véi mdi CTDT.

Trong thoi gian t6i, Nha trudng tiép tuc nhin
manh thyc hién “Ha Noi hoa” va “Qudc té hoa” cac
linh vuc hoat dong chu chét, dic biét 1a linh vuc DT
nham tao nén nét dac trung ctia Nha truong, dong
thoi, dap ung nhu cau hdi nhap khu vuc va qudc té.
2.3.1. Thue trang tuyén sinh cia Trong DH Thii do
Ha Noi

a) Pé an tuyén sinh (DDAATSS): xdy dung sat
thuc té, hop 1y va kha thi, du bao dugc nhing bién
dong trong ky tuyén sinh ctia nim, cac phuong thirc
tuyén sinh da dang, linh hoat.

Ngoai chi tuyén tuyén sinh cac nganh DT gido
vién do B GD&DT giao, viéc xac dinh chi tiéu
tuyén sinh cac nganh ngoai SP d dwoc thuc hién mot
cach khoa hoc, vira dam bao quy dinh chung, vira
dap g dugc nhu ciu tuyén sinh cta nha truong..

b) Phuong thtrc tuyén sinh: Nha truong di sir
dung cac phuong thirc tuyén sinh cha yéu trong 03
nam (tir 2021 dén 2023) nhu: 1) Xét tuyén thing va
wu tién xét tuyén theo quy dinh cua B6 GD va BT; 2)
Xét tuyén dya vao Chung chi chimg nhan ning luc
ngoai ngit qudc té bac 3 hodc twong duong tré 1én
(tinh dén thoi diém nop ho so con thoi gian sir dung
theo quy dinh); 3) Xét tuyén dua vao két qua thi tot
nghiép THPT; 4) X¢ét tuyén dua vao két qua hoc tap
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hoc ky 1 16p 12 bac THPT. Riéng nam 2023, nha
truong thuc hién xét tuyén ddi véi phuong thic 4
dwa vao két qua hoc tap cta 16p 12 bac THPT (c4 hai
hoc ky ctiia nam hoc). Riéng nam 2022, Nha truong
da st dung thém mot phuong thuce nira, do la phuong
thire xét tuyén dya vao két qua danh gia nang luc do
Trudng DH GD, PHQG Ha Nbi t6 chirc.

¢) Két qua tuyén sinh cu thé: Theo béo céo tong
két CTTS cua Nha truong giri BO GD&DPT, tong sb
nguyén vong dang ki vao Truong DPHTD Ha Noi hai
nam nhu sau. So véi chi tiéu tuyén sinh BPT GV do Bo
GD&DT giao va cdc nganh tuyén sinh ngoal SP, Nha
truong ludn co s6 luong thi sinh du tuyén, tring tuyén
va nhap hoc kha on dinh va & mtrc do xét tuyen bao
dam cac diéu kién chit luong tuyén sinh trong 03 nim
tuyén sinh gan nhat vira qua. Pay duoc coi 1a thanh
cong cua Nha truong trong DT giai doan hién nay.
2.3.2. Thyc trang DT NNL cua Truong DH Thu do6
Ha Ngi

a) Quy moé BT
Bang 2.1. Quy mo BT trinh do dai hoc (dai hoc, cao

dang) hé chinh quy

1l - Nim| 2020 2021 2022
Trinh d6 B (T12/2020)| (12/2021) | (12/2022)
1 |Pai hoc chinh quy 3,367 6,227 6,582
2 |Cao dédng chinh quy| 1,034 446 112
Téng sb 4,401 6,673 6,694

(Nguon: Bdo cdo s6 liéu thong ké sinh SV thang
12 cac nam 2020, 2021 va 2022 cua Truong PHTD
Ha Néi)

b) Cac chuong trinh BT

Nim 2016, Nha truong dugce phép to chic DT
07 CTDT trinh ¢6 PH cac nganh (GDMN; GD Tiéu
hoc; GD Coéng dan; QLGD; Ngon ngit Anh; Viét
Nam hoc; Ngoén ngit Trung Qube). Tiép tuc duy tri
DT 08 nganh trinh d6 CDSP.

Niam 2017, Nha truong tiép tuc DT thém 12
nganh BT trinh d6 PH tong s6 1a 22.

Niam 2018: Nha truong duge tiép tuc DT thém
01 nganh DT trinh d6 PH (Quan li cong), tong sb
chuong trinh dugc dao tao la 23.

Néam 2022: Nha truong dugc phép tiép tuc BT
thém 01 nganh DT trinh d6 dai hoc (Gido duc Thé
chat), tong sd chuong trinh dugc DT 1a 24.

Niam 2023: Nha truong da tiép tuc mé va tuyén
sinh 05 ma nganh la: 1) Tam li hoc; 2) Tai chinh-
Ngan hang; 3) Bdo hd lao dong; 4) Van hoc; 5) Van
héa hoc). Tong sé chuong trinh duge DT 14 29.

c¢) Phat trién cac CTDT: 1a nhiém vu duoc thuc
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hién thuong xuyén hang ndm va dinh ky 02 nam/1
lan theo quy dinh nhim dap tng nhu cau va chat
lugng NNL ngay cang cao..

d) Panh gia CTDT: Nha truong da thiét lap va
hoan thién hé thdng dam bao chit luong bén trong.
Cong tac khao thi, kiém dinh chit luong gido duc
dugc thuc hién theo dinh ky, thuong xuyén theo
dung quy dinh. Mot s6 CTDT da dugc kiém dinh.

d) Poi ngii can bo, giang vién: Pén thoi diém
hién tai, Truong PHTD Ha Noi ¢6 07 PGS, 71 tién
sy. Boi ngli nay du nang lyc ddm nhiém cac nganh
DT hién c6 va tiép tuc can ddi dé mo nhimng nganh
moéi vao nhitng niam tiép theo.

e) Két qua SV t6t nghiép va co viéc lam sau t6t
nghiép: Theo két qua khao sat viéc 1am ciia SV vién
t6t nghiép hang niam, ti 16 SV ¢6 viéc lam trong
vong mot ndm tur khi ra truong ctua cac nganh BT
tai Truong DH Thu d6 Ha Noi dat trung binh 98,4%,
trong d6 c6 nhidu nganh DT dat mic cao 100%.
2.3.3. Cdc khuyén nghi doi véi tuyén sinh va t6 chirc
DT NNL cua Truong DH Thu d6 Ha Noi

a) Cong tac tuyén sinh:- Bam bao duy tri quy
moé BT theo s6 luong tuyén sinh hing nim, can ddi
quy md DT gilta cac nganh trén co sé uu tién cho
viéc ting quy md DT cua mot sb nganh thé manh
cua Truong nhu su pham, du lich, quan 1y kinh té,
logistics.

- T6 chirc tuyén sinh BT nganh 2 hang nim trén
co s& can dbi vé nang lyc DT va cac diéu kién dam
bao chit lugng khac; tiép tuc t6 chirc BT song ngit
d6i voi cac nganh da trién khai va mo rong ddi véi
mdt sb nganh khéc; t6 chirc DT song nganh.

- Thyc hién myc tiéu tuyén sinh théng qua hoat
dong truyén thong

b) T6 chire BT

- Phat trién CTDT theo dinh huéng DT GV cbt
18i, cn phat trién cac nganh trong linh vuc DT gido
vién, nhét 1a DT gido vién bac THCS nhu SP tiéng
Anh, SP Tin hoc, GD thé chat, SP KHTN, SP Lich
su - Dia ly.

- Pay manh phét trién CTDT cac nganh thudc
linh vuc Khoa hoc Xa hoi va Nhan van, Ngon ngir,
Vin hoa — Du lich nhu Tiéng Viét va Vin héa Viét
Nam, TLH, Trung Quéc hoc, Quan hé cong chung,
Quan ly van hoa, Quan tri nha hang va dich vu an
udng.

- Timg budc phat trién cac nganh trong linh vuc
quan ly do thi va tai chinh nhu Tai chinh - Ngan hang,
Quan ly do thi va cong trinh, Thuong mai dién tu.

- Tap trung nghién ctru phat trién cac nganh trong
linh vuc CNTT, CN sinh hoc va moi truong nhu
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Khoa hoc may tinh, Bao h¢ lao dong, CN thuc phém.
¢) Thiee hién muyc tiéu nang cao chat lwong BT
NNL

- Xay dung moéi trurong hoc thuat trong Truong va
o tung don vi DT thong qua tang cudng cac hdi thao
khoa hoc céc cép dé chia sé va cong bd cac két qua
NCKH; hoat dong sinh hoat chuyén mon.

- Ra soat thyc trang trinh d§ chuyén mon dugc
DT cua DNGV va su dung chuyén mon dugc BT
cua GV.

- T6 chirc ra soat, didu chinh hiang nim va theo
dinh ky 02 nam/lan CTDT tat ca cac nganh, dong
thoi thuce hién cac khuyén nghi cua céac dot kiém dinh
vé céi tién CTDT.

- Xay dyng va t6 chirc dao tao cac ma nganh méi
bam sat nhu cau cua thi truong lao dong, nang luc
dap tng cia DPNGV va cac diéu kién dam bao CLDT
cua Truong.

- P6i méi phuong phap, hinh thic t6 chic dao
tao, thuc hién danh gia Kkét qua hoc tap cua sinh vién
theo huéng PTNL.

- Khuyén khich sinh viéc du diéu kién hoc vuot
dé tot nghiép som.

3. Két luin

Véi dic trung riéng cua truong DPHDHUD, BT
NNL ¢ loai hinh truong nay ludn ludn dit ra cac van
dé tuyén sinh, t6 chirc BT cho nha truong. Trén co
so két qua nghién ctru, bai viét dua ra mot sé khuyén
nghi ddi voi tuyén sinh va t6 chirc BT NNL, dong
thoi mot s6 noi dung vé thyc hién muc tiéu nang cao
CLDT NNL cta Truong DH Thu d6 Ha Néi.
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