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Abstract:

: Digital transformation management is a part of the educational management of primary

schools, contributing to the implementation of the school'’s identified educational goals. This is the process
in which the management entity performs management functions in terms of goals, content, methods, and
conditions to ensure the implementation of digital transformation to improve the quality of teaching and
training management of the schools meeting the diverse needs of students in the digital age..
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1. Pit vin dé

Trong thoi dai k¥ thuat sb hién nay, voi thanh
cong cua cudc CMCN 4 0, chuyen (101 so(CDS) hién
dang la xu huéng tat yéu, 1a van d& sdng con dbi voi
cac quoc gia trén toan thé gigi. Viét Nam dang trong
giai doan CDS gido duc toan dién va sau sic nhat.
CPStrong gido duc md ra nhiéu phuong thire gido duc
méi thong minh, ddy manh hiéu qua va dong thoi tiét
kiém chi phi cho nguoi hoc. Tuy nhién CDS & cac
Truong TH hién nay dang gdp phdi nhiing khé khén,
bat cap. Do véy, nghién ciru co s 1y luan vé quan ly
CDS ¢ Truong TH 1am co s& khoa hoc cho danh gia
thyc trang ¢6 ¥ nghia v6 cling quan trong dé dé xuat
bién phap quan Iy CDS & Trudng TH dép mg nhu cau
d6i méi gido duc trong giai doan hién nay.

2. N§i dung nghién ciru
2.1. Khdi ni¢m sé héa, CPS, qudn ly CPS ¢ Truong
TH

- 86 héa (Digitization): S6 héa dugc hiéu 1a viéc
bién ddi cac gia tri thyuc sang gia tri s6 hay chuyén dbi
thong tin tir dang vat 1y, analog sang dang k¥ thuat sb
(dwoc biéu hién boi cac diy s6 nhi phan 0 va 1). Cac
thong tin duoc dua 1én hé thong may tinh va dugc xir
Iy bang cac phan mém, gitp viée luu trit va tim kiém
dé dang. S6 hoa quy trinh 1a viéc img dung cong nghé
thong tin vao cac quy trinh van hanh, giap qua trinh xur
Iy thong tin trd nén don gian hon, gop phan nang cao
hi¢u qua cong viéc.

- CDS (ngztal transformatzon) CDS 1a qua trinh
{mg dung s6 hoa va sé hoa quy trinh vao cong viéc dé
nang cao chat lugng, hiéu qua thuc hién cong viéc.
Ddng thoi, ngudi quén Iy can thay dbi tu duy dé tmg
dung cong nghé s6 vao quy trinh van hanh, nham quan
ly t6 chirc hoat dong hiéu qua va tao ra cac gia tri mai.
CPS can sb hoa, sb hoa quy trinh va d6i méi tu duy

cua toan bo nhan sy trong mot t6 chure.

- Qudn ly CDS ¢ Trwong TH: Quan ly CDBS ¢
Trudng TH 14 hé thdng nhiing tic dong c6 muc dich,
¢6 ké hoach cta chu thé quan 1y dén khach thé quan
ly nham diéu khién céc thanh t6 trong hé théng phéi
hop hoat dong theo dung chirc ning, ding ké hoach,
dam bao cho qua trinh CBS ¢ Truong TH dat dugc
muc dich, myc ti€u da xac dinh véi hiéu qua cao nhat.
2.2. Ly ludn vé CPS 6 Truwong TH
2.2.1. Vi tri, vai tro cua CDS o Truong TH

CDbS 6 Truong TH dong vai tro to lon trong viée
cung cép giao duc chét lugng va co hdi binh dang cho
tat ca moi nguoi, ddy 1a budc di then chot trong viéc
d6i méi PPDH, gido vién c6 thé cung cap cho hoc sinh
nhitng phuong phap tha vi hon dé hoc tap, dong thoi
d& dang tiép thu thong tin méi bang cac cong cu hién
dai nhu may tinh bang, may chiéu, chatbot, AR/ VR,
ph?ln mém hd tro cua tri tué nhan tao Al (Artificial
Intelligence) 1am nang cao chit luong ctia hoat dong
day va hoc. Pong thoi, CDS gitp nha truong chu dong
hon trong quan ly cac mat hoat dong dudi sy ng dung
CDS nhu: Hé thong Big Data gitip luu trit moi kién
thure, tai liéu trén khong gian mang; loT( internet van
vat) gitup theo ddi hoat dong cua hoc sinh, quan ly,
giam sat hoc sinh mdt cach chinh xac va chi dong
hon; Blockchain gitip quan ly thong tin, hd so t6 chirc
gi4o duc ctia hoc sinh.. nhd d6 chét luong quan 1y gido
duc ctia nha truong ngay mot nang cao hon.

2.2.2. Muc tiéu CBS o Truong TH

“Chuong trinh CDS qudc gia dén nam 2025, dinh
hudng dén nam 20307, theo d6, muc tiéu dén nam
2030: Pua tit ca thanh t6 ciia hé thong gido duc vao
moéi truong s, trong d6: Hoan thién mot nén tang
day va hoc truc tuyén tich hop kho hoc ligu $6 hd tro
100% ngudi hoc va nha gido tham gia c6 hi¢u qua cac
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HDGD tryc tuyén; dap ing yéu cau vé tai liéu hoc
tap cho toan bg chuong trinh GDPT; 100% nguon luc
giao duc, chuong trinh gido duc va dbi tuong gido duc
trong hé thong g1ao duc qudc dan dugc quan 1y trén
moi trudng s, két ndi théng sudt toan nganh va hen
thong véi cac co sd dit lidu, thong tin quoc gia [1]. B
thue hién muc ti€u nay, trong cong cugc CDS hién nay
o cac truong TH, muc tiéu can hudng dén 12:CPS hién
nay & Truong TH hudéng dén muc tiéu: Thiét 1ap moi
truong day hoc linh dong, nguoi hoc chi can ¢ céac
thiét bi di dong, may tinh dé c6 thé hoc tap va trao doi
thong tin véi GV & bét clr noi dau; Tao ngudn tai lidu
hoc tap khong gi6i han, gitip gido vién va hoc sinh dé
dang trao ddi, tim kiém tai liéu; Déy manh tuong tac
tryc tuyén gitra ngudi day va ngudi hoc; Tdi wu chi
phi dao tao. Ung dung cong nghé sb trong quan Iy HD
DH (hoc liéu s6, HS, diém s6, khao thi ..) va quan ly
nha truong (6 chire, nhan s, CSVC, tai chinh..)
2.2.3. N¢gi dung CDS o Truong TH

- CDS trong hoat dong day, hoat dong hoc va
KTPG két qua hoc tip ciia HS. Bao gdbm céac hoat
d6ng sb hoa hoc licu (sach gido khoa dién tir, bai giang
dién tu, kho bai gidng E- 1earning, ngan hang cau hoi
tric nghlem) thu vién sb, phong thi nghlem 4o, trién
khai h¢ thong dao tao truc tuyén, phan meém day hoc
truc tuyen, phan mém day hoc truc tuyen truc tlep, hé
thong quan 1y hoc tap truc tuyén (LMS)/hé thong quan
1y ndi dung hoc tap tryc tuyén (LCMS); phan mém
mod phong..; chuyén doi toan bo cach thirc, phuong
phép giang day, ky thuat quan 1y 16p hoc, tuong tac
v6i ngudi hoc sang khong gian sb, khai thac cong
nghé thong tin dé t6 chuc giang day thanh cong. Nha
truong cén xdy dung va thuong xuyén cép nhat kho
hoc liéu sb dung chung phuc vu day hoc (Ba1 giang
dién tir, hoc liéu s6 da phuong tién, phan mém mo
phong..); xay dung va thu’ong xuyén cap nhat hé thong
ngan hang cau hoi tryc tuyén ciia cac mon hoc va phan
mém KTDG tap trung qua mang phuc vu HS, GV;
xdy dyng va thuong xuyén cap nhat Cong thu vién sb
(sach giao khoa dién t1r, tai liéu tham khao va cac hoc
lidu s6 khéc).

- CDS trong qudn Iy trwong TH. Day 1 s6 hoa
thong tin quan 1y, tao ra nhing hé thong co so dir ligu
16n lién thong, trién khai cac dich vu cong truc tuyéh,
ung dung cac cong nghé 4.0 (Al, Blockchain, phan
tich dit liéu, ..) dé quan 1y, diéu hanh, du bao, h trg
céc cap lanh dao, quan 1y ra quyét dinh trong lanh dao,
diéu hanh [3]. Nha truong trién khai phan mém quan
tri nha truong, trong d6 co: trién khai phan hé quan ly
hoc sinh (quan 1y ho so, két qua hoc tap); C6 trién khai
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s6 diém dién tir, hoc ba dién tir; C6 trién khai phan hé
quéan ly d6i ngii nhan su cta nha trudng; C6 trién khai
phan h¢ quan ly co so vat chét; C6 trién khai phan h¢
quéan ly thong tin y té truong hoc, quan ly thong tin vé
stic khoe HS; C6 trién khai phan hé quan 1y ké toén;
Phan mém két ndi va trao ddi day du dit liéu véi co s¢
dir liéu nganh do Bo GDPTquan 1y); trién khai dich
vu truc tuyén nhu: tmg dung két ndi giita gia dinh va
nha truong (thong tin: Qua OTT (Over The Top) hoédc
qua mg dung web); dich vu tuyén sinh dau cip truc
tuyén: dich vu thu phi dich vu gido duc theo hinh thirc
khong dung tién mat,..
2.2.4. Phuong thirc CDS o Truong TH

CPS gio duc 1a trién khai va tung dung sy phat
trién cong nghé hién dai vao cac phuong phap gido
duc. CPS & Truong TH duoc 4p dung chu yéu theo
cac phuong thirc chinh gdm: CDS kho hoc liéu dung
chung cho hoat dong day hoc, hé théng ngan hang cau
hoi trye tuyén; CPS thu vién, hinh thanh cong thu
vién sb; CDS PPDH béng tng dung cong nghe s0;
CPS hinh thtc day hoc: truc tuyén, truc tiép két hop
truc tuyen, tur xa..; CDS cong tac kiém tra, theo doi
qua trinh hoc tap cua HS; CDS cong tac quan 1y cta
nha truong, tao moi truong gido duc tién lgi va chét
luong. Nhitng phuong thirc CDS nay cho thay CBS &
truong TH d4 tao ra nhiéu co hdi va tiém niang cho GV
trong giang day, cho HS trong hoc tap va cho QLDT &
truong TH, gitp nang cao chit lugng va hiéu qua cia
qué trinh day hoc va dap tmg nhu cau da dang ciia HS
trong thoi dai k¥ thuét sd.
2.2.5. Moi truong va cdc diéu kién hé tro CPS &
Truong TH

Nén tang co ban ciia CDS ¢ Truong TH con phu
thudc vao CSVC, ha tﬁng thong tin, co so dir ligu )
chuyén nganh; duong 16i, chu truong chinh sach va
d61 ngli 1anh dao, can bd vién chiic, gido vién, nguoi
hoc, ... V6i sy phat trién nhanh chong cua cong nghé
nhu hién nay, ciing véi viéc nganh giao duc dang day
manh 4p dung CNTT va CBS trong gido duc thi moi
kho khian s& sém dugc giai quyét. Tuy nhién, dé CDS
& Truong TH thanh cong rat cin c6 méi truong va cac
diéu kién hd tro nhu: Mbi truong van héa su pham
trong nha truong TH; HE thong van ban chi dao cua
cac cap, cac nganh vé cong tac Gmg dung CNTT va
CBbS; CSVC ha tang thong tin, co so dir licu s6 vé kho
hoc liéu sd, vé hé théng ngan hang cau hdi cac mon
hoc, vé cong thu vién sb cho Truong TH; Tai chinh
bao dam cho CPS cho Trudng TH. Péy 1a nhitng yéu
t6 c6 tinh chat xuc tac cho CDS ¢ Truong TH. Vi vy,
dé thuc hién tot CPS & Truong TH can tao ra méi
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truong va diéu kién thuan lgi cho CPS, trong d6 moi
trudng van hoa su pham va co ché chinh sach 1a nhiing
nhan t& quan trong; CSVC, hé théng cong nghé, ha
tang thong tin, trang thiét bi phuc vu qua trinh CDS
va ngudn lyc tai chinh bao dam CPS 14 nhan t6 quyét
dinh trong thyc hién CBS ¢ Truong TH.
2.3. Ly ludn vé quén Iy CBS ¢ Truong TH
2.3.1. XDKH CBS o Truong TH: Xay dung CDS
1a quyét dinh trude xem ¢ Truong TH s& phai lam
cai gi, ai 1am, 1am nhu thé nao, khi nao lam va bao
céo két qua. San phdm cua giai doan XDKH CDSla
ban ké hoach, mot van ban xac dinh nhiing phuong
hudng hanh dong ma CBGV nha truong s€ thuc hién.
Dé Truong TH 1ap duoc ké hoach CPS dap tng voi
muc tiéu, sat v6i tinh hinh thuc té va c6 tinh kha thi,
Hiéu trudng can thyc hién nhimg cong viéc co ban dé
XDKH CPS nhu: Nim tinh hinh thuc trang hoat dong
gido duc cua nha trudng dé XDKH CDS cho phi hop;
Dé ra muc tiéu, phuong thirc can thiét dé thuc hién ké
hoach CDS; Dé ra noi dung, phuong phap, hinh thirc
CbS; Xay dung moc thoi gian thyc hién cac muyc tiéu
ké hoach CPS dé ra. Xéc dinh nguén luc dé thuc hién
ké hoach hoat dong CPS.Tap huin XDKH CPS.
2.3.2. T6 chire CPS 6 Truong TH

Sau khi XDKH CPS, Hiéu truong cin co su sip
xép, phan phdi cac ngudn luc, phan cong trach nhiém
13 rang cho ting CBGYV thuyc hién cong tac CDS nhu:
Xay dung co ché, phan cong nhiém vu cu thé va hudng
dan no6i dung va cach thirc to chirc thuc hién cong tac
CPS nhim dam bao duogc phat huy k¥ nang, nang luc
cta gido vién va phu hop voi dac thu cia timg nha
trudng. Trén co so sip xép mot cach khoa hoc nhiing
yéu td con nguoi, diéu kién co so vat chat, nhiing dang
hoat dong cua CBS, Hi¢u truéng xem xét ké hoach,
muc tiéu, ndi dung CPS tung giai doan cu thé dé o
chure thue hién mot cach hop 1y va dat hiéu qua. TH
chirc thyc hién cac chuyén dé bdi dudng CBQL, GV
vé CDS; Duy tri, phat dong cac phong trao thi dua
thuc hién ké hoach CBS trong nha truong.
2.3.3. Chi dao CDS ¢ Truong TH

Hiéu trudng st dung chic nang chi dao CBS
nhiam kich thich, dong vién, chi huy, ph6i hop nhan
su thuc hién cac muc tiéu ké hoach da dinh va giai
quyét cac mau thuan khi phat sinh, bao gdm chi dao
cac ndi dung: Bam sat ké hoach CDS dé huéng dan,
diéu khién viéc thuc hién ké CDS; Chi dao viéc dicu
phdi vé co s vat chit, cong nghé, nhan luc dé phéi
hop thuc hién. Can ctr vao tinh hinh thuc té ctia nha
truong, nhu cAu cua cac hoat dong CBS; Co cac bién
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phéap don déc, khuyén khich, dong vién cac thanh vién
thuc hién c6 hiéu qua hoat dong CDS; Kip thoi phat
hién, giai quyét cac khé khan, tro ngai trong qua trinh
thue hién ké hoach CPS; C6 hinh thirc khen thudng
kip thoi nham tao dong luc cho ca nhan, tap thé lam
t6t cong tac CPS.
2.3.4. Kiém tra, danh gia CPS & Truong TH

Pay 1a mot trong nhiing churc nang quan trong cua
Hiéu truong nha trudng. Viéc kiém tra, danh gia phai
thyc hién thuong xuyén dé co su phan anh hai chiéu
trong quan ly cong tac CPS. Trong hoat dong nay,
Hiéu truong can phai thuc hién dugc cac yéu cau sau:
Xay dung quy trinh, hinh thuc, phuong phép kiém tra
danh gia; Xay du'ng céc tidu chi dé kiém tra, danh gia
cac noi dung d8 ra; Tién hanh kiém tra, danh gia hoat
dong CBS theo ké hoach; Phat hién nhiing 1éch lac,
sai sot trong qua trinh thyc hién ké hoach cong tac
CDS va d& xuat céc diéu chinh cho sat véi tinh hinh
thyc té; Tong két danh gia, rat kinh nghiém vé kiém
tra, danh gia cong tac CPS.
3. Két luan

CPS ¢ Trudong TH tao ra nhiu co hoi, tiém ning
va loi ich to lon cho day hoc va cho cong tac quan ly
dao tao ciia nha trudng tré nén chit luong va hiéu qua
hon va déap tmg nhu cau da dang ctia hoc sinh trong
thoi dai ky thuat s6. Nim bit co s 1y luan vé CBS &
Truong TH 1a yéu cau quan trong va can thiét, gitip
cho nguoi Hiéu truong Truong TH thuan lgi trong
hoach dinh chién lugc, dan dit nha truong thyc hién
cac hoat dong CPS theo dung ké hoach, st dung cac
nguon lyc sin c6 mot cach hiéu qua nhat va mang lai
két qua CPS dat cao nhit.
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