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Abstract: In this article, the author has considered related concepts of training management towards
quality assurance in colleges such as: quality, training quality, training quality assurance,; proposed three
management measures to ensure the training process in intermediate schools and colleges: Managing
students’ learning activities to meet the outcome standards, directing vocational practice activities to
enhance professional ability for students to meet outcome standards, organizing extracurricular activities

that meet the requirements of outcome standards.
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1. Pit van dé

Dai hoi dai biéu toan qudc lan thir X111, Pang ta da
tiép tuc khang dinh: “giao duc va DT cing véi khoa
hoc va cong nghé 1a qudc sach hang dau, 1 dong luc
then chdt dé phat trién dat nude[2, tr.136]. “Lay chat
luong va hiéu qua diu ra lam thudce do™[ 2].

Nang cao CL nguén nhan luc 1a mot nhiém vu Cf’lp
bach va lau dai, cac truong TC, CP c6 nhi¢ém vy nang
cao muc tiéu va PBCLDT cua nha trudng theo muc
tiéu do. Trong nhling ndm qua, giao duc NN (GDNN)
dat nhiéu két qua quan trong. Tuy nhién, GDNN ciing
con nhiéu han ché, chua dép tng dugc yéu ciu phat
trién cua dat nudc, trong d6 c¢o: CL, hiéu qua BT chua
cao [1]. Vi vay, ngay 04/05/2023, Ban Bi thu TU
Dang d4 ban hanh riéng mot Chi thi s 21 vé: Tiép tuc
d6i mai, phat trién va nang cao chét luong (NCCL)
GDNN dén nam 2030, tim nhin dén nam 2045.

2. N9gi dung nghién ciru

2.1. Mpt 56 vin dé Iy lugn vé quén Iy PBCL 6 cdc
truong TC, CD

2.1.1. Chat lwong: Cé rat nhidu quan niém khac nhau
vé CL, nhung tac gia dong thuin véi quan niém:
“Chat luong la sy phu hop véi muc tiéu”. Muc tiéu
DT 1a chuin déu ra (CDR) ciia chwong trinh dao tao
(CTPT) dugc cap nhat theo yéu cau cia timg giai
doan cu thé.

2.1.2. Chat heong dao tao (CLPT): CLDT dugc
thé hién & CL cua tat cd cac HD DT, 1a CL dau vio,
CL qué trinh va CL dau ra dugc dit trong trong bdi
canh cu thé. CLDT thé hién ¢ muc do dat duge cua
clia nguoi tot nghiép vé chuan kién thic, ky ning,
nang luc ty chu va trach nhi¢m; trong d6 c6 nang luc
tim viéc, tu tao viéc lam, nang luc tu hoc, tu BT dé

thuong xuyén cap nhat kién thuc, c6 kha ning thay
d6i nganh nghé thich tmg v&i yéu cau thay d6i thuong
xuyén cua thi truong lao dong.[3].
2.1.3. Pam bao chdt lwong dao tao (PBCLPT) la
hinh thirc quan ly CL dugc thuc hién trude va trong
qué trinh DT, nhim phong ngira sy xuét hién sai sot
trong qua trinh DT. PBCLDT la sy phu hop nang
luc cua SV tdt nghi¢p véi CBR cua CTDT. Trong
PBCLDT, mot hé théng cac bién phap, cac hoat dong
¢6 ké hoach duoc tién hanh trong va ngoai nha trudng
dugc chung minh la ¢t muc can thiét dé tao ra su tin
tuong thoa dang riang cac hoat dong va san pham BT
(SV tbt nghiép) s& thoa man diy du cac yéu cau vé CL
trong DT theo chuin dau ra (CDR).
2.2. Cac bién phap quan ly DBCL qua trinh DT ¢
cdac truong TC, CD
2.2.1. Quan ly hoat dong hoc tap (HPHT) cua SV dap
ung CDR

Bién phap nay giup SV xdy dung va phat trién
dong co diing dan; khoi ddy ¢ SV nhu cau nhan thirc,
chu dong chiém linh tri thie trong qua trinh hoc tap
(HT), hinh thanh nang lyc tu chu, tu chiu trach nhiém
va kha nang Ianh dao ban than...

Noi dung cua bién phap

- Té chuee trién khai CTDT, quy ché, ké hoach BT
cua nha truong téi SV.

- T churc QL viéc xay dung ké hoach HT cua SV.

- T4 chttc QL viéc thuc hién ké hoach HT cua SV.

Cich thirc tién hanh bién phdp

Buée 1: Xay dung cac tiéu chi QL HPHT cua SV
dap img CDR: Khi xay dyng cac tiéu chi QL HDHT
cia SV dap tng CPR can chu ¥ t6i viée xay dung
céc tiéu chi, chi bao cu thé vé: K& hoach HT cua SV
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QL viéc xay dung ké hoach HT cta SV; Thuc hién
ké hoach HT cua SV; QL viéc thuc hién ké hoach HT
ctia S; Thang do két qué ctia hai ndi dung trén ddi véi
SV va GV, GVCN, ¢6 van HT.

Buée 2: Xay dung quy trinh, ké hoach t chirc
thuc hién QL BBCL HP HT cua SV can cir vao:
CTPT, d6i ngii, CSVC, trang thiét bi, hoc liéu, cong
ngh¢ ctia nha truong, nang lyc cua SV...

Bude 3: To chire bdi dudng nhén sy thuc hién QL
HPHT ciia SV dép tng yéu cau PBCL

T6 chirc bdi dudng nhén sy thuc hién QL HDHT
ciia SV vé: BT, QLDT theo hé théng tin chi chi; vé
DBCL va QLDT theo huéng PBCL; y nghia, tim
quan trong cua QL HPHT cua SV dap tng yéu cau
CDR va bBCL BT.

Burde 4: T6 chirc va chi dao thuc hién quy trinh,
ké hoach thyc hién QL PBCL HPHT ciia SV

Buoc 5: Giam sat, do luong, danh gia viéc thuc
hién quy trinh, ké hoach thuc hién QL PBCL HP HT
cta SV
2.2.2. Chi dao hoat dong TTNN nham ting cuong
nang luc NN cho SV dap ving CDR

Bi¢n phap nay nhidm thay doi cach thirc t6 chirc
thuc hién hoc phan TTNN trong CTDT tai don vi s
dung lao dong nham bdi dudng dong co, ciing cd muc
tiéu HT; nang cao k¥ nang, tic phong, thai do NN
kha ning lam viéc thyc té cho SV dap tmg yéu cau
CbR.

Noi dung cua bién phap

- St dung hiéu qua nhan lyc, vat lyc hién co;
hudng dan thyc hanh theo hudng “cim tay chi viéc”
trude khi to chire cho SV TTNN.

- T6 chitc cho SV thuc hanh NN tai nhiéu don vi
str dung lao dong khac nhau v6i cac nghiép vu co thé
khac nhau theo ting doan thoi gian.

- T chuc khai thac, st dung nhan lyc lanh nghé
ctia cac don vi st dung lao dong huéng dan TTNN
cho SV.

Cdch thire thuc hién bién phap

Buoc 1: Xay dung céac ti€u chi thuc hién hoat
dong TTNN dap tmg CBR

TTNN 1 loai hoc phan quan trong trong CTDT,
thong thuong mot CTDT gdm nhiéu hoc phan TTNN,
mdi hoc phén TTNN danh cho mdt nhém hoc phén
kién thirc co s& hodc chuyén sau ciia nganh BT. Cac
hoc phan TTNN lai gitip SV trai nghiém, goc nhin, k¥
nang... khac nhau vé NN. Khi xay dung céc tiéu chi
thuc hién hoat dong TTNN theo hudng chuén hoa va
PBCL cin cha v mot s6 nodi dung sau:

- Déi voi SV: Céc tiéu chi dit ra déi voi TTNN
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phin anh dugc gia ting tiy theo nhom kién thirc
TTNN, nhung cac tiéu chi dam bao su gia ting vé:
hiéu biét cia SV vé kinh té - xa hoi dia phuong, ctia
don vi/co so SV dén thyc tap; k¥ nang thuc hanh NN;
k¥ nang mém; k¥ ning su dung tin hoc, ngoal ngtr.
xdc dinh nhu:ng chi bao vé phat huy truyén thong, ban
sic vung mién, dan toc trong NN.

- Pbi voi nguoi huéng dan TTNN: dam bao yéu
cau vé trinh d¢; ning lyc NN; kha ning truyén nghé;
nang lyc st dung ngoai ngtr, tin hoc; vi tri viéc lam
turong g voi ndi dung TTetia SV va cac yéu cau
khac.

- CSVC, trang thiét bi can dap tng yéu ciu cia
hoc phan TTNN.

- Co s¢ thyc hanh, TTphai hoat dong dung linh
vuc DT va dung phap luat.

Bude 2: Xay dung quy trinh, ké hoach t6 chirc
thuc hién QL BDBCL hoat dong TTNN

Bude 3: T6 chirc bdi dudng nhan su thyc hién
hoat dong TTNN: chuén bi mot luc luong kha 16n
nhan sy tham gia vdi nhiing déc trung NN khac nhau
nhu: [anh dao truong va 1anh dao don vi/co sé ddi tac;
vién chtrc thude phong chuyén mon, GV thudc nganh
bT, ngu’O’l hucmg dan TTthuoc don Vl/CO' so ddi tac...

Dé thong nhit myc tiéu va PBCL can boi dudng
nhan sy voi nhiing ndi dung va cach thirc khac nhau
d6i véi lanh dao nha truong, lanh dao khoa/phong
chuyén moén, vién chitc phong chuyén moén, GV
thuoc nganh DT; dbi véi lanh dao don vi/co so ddi
tac, nguodi hudng dan TTthude don vi/co s ddi tac.

Bude 4: TH chirc va chi dao DBCL thuc hién quy
trinh, ké hoach thyc hién hoat dong TTNN: Thanh lap
BCD t6 chitc TTNN va céc tiéu ban t6 chirc TTNN
cho SV theo nganh, c¢6 sy tham gia cua lanh dao,
vién chirc nha truong va lanh dao, ngudi huéng dan
TTNN ctia don vi/co s& dbi tac. Phan cong va quy
dinh 15 trach nhiém cu thé va quyén han cua timg
thanh vién BCD t6 chic TTNN, cac tiéu ban t6 churc
TTNN cho SV. T6 chirc thyc hién theo quy trinh va ké
hoach TTNN; phéi hop véi cac don vi trong truong
va cac don vi/co s TTNN xir Iy cac van dé phat sinh,
diéu chinh ké hoach trong qua trinh t6 chitc TTNN
cho SV. Chu y chi dao lam cong tac tu tudng cho SV
trude khi SV di TTNN tai co so.

Budc 5: Gidm sat, do luong, danh gid viéc thuc
hién quy trinh, ké hoach thuc hién hoat dong TTNN

- Ban chi dao (BCP) phén cong céc bd phan kiém
tra, don ddc thuc hién quy trinh, ké hoach thyc hién
hoat dong TTNN theo chtic trach, nhiém vy, quy trinh,
ké hoach di trién khai ddi v6i timg thanh vién trong

366 Journal homepage: www.tapchithietbigiaoduc.vn



% Journal of educational equipment: Education management, Volume 2, Issue 303 (December 2023)

BCP t6 chirc TTNN va céc tiéu ban td chic TTNN;
c6 giam sat dé kip thoi ghi nhan, biéu dwong nhiing
don vi, ca4 nhan thuc hién tdt; déng thoi ngan chan
nhiing biéu hién chua tich cuc, phat hién nhiing don
vi, ca nhan can dugc hd tro, diéu chinh cho phu hop.
T6 chirc danh gia két qua HT, nang luc NN cua SV dé
khing dinh két qua cua viéc QL va sir dung CSVC,
hoc ligu, trang thiét bi, vat liéu thuc hanh, thi nghiém,
cong ngh¢, cac mo hinh/co s¢ thuc thanh, thuc tap. T
chire 14y thong tin phan héi tir SV, GV, ngudi hudng
dan TTNN, c4c nha QL cta nha truong va dbi tac vé
tat ca cac hoat dong t6 chuc va thuc hién quy trinh, ké
hoach t6 chitc TTNN cho SV. T chtc so két, tong két
day du, trung thuc, khach quan, 1am t6t cong tac khen
thuong, ky lut; rat kinh nghiém dé cai tién va nang
cao chit Iuong QL hoat dong TTNN cho SV.

2.2.3.: T6 chikc cdc hoat dong ngodi gio 1én 1op dap
ing yéu cau CPR

Bién phdp nay nham tang cuorng ky nang NN;
b6 sung cac k§ nang mém can thiét; bdi dudng thém
phong céch, thai do; ton trong, gin gilt, phat huy
truyén thong tot dep, ban sic dan toc va bai trir hit
tuc; nang cao doi sdng tinh than cho SV.

Néi dung ciia bién phdp: T6 chiic cac hoat dong
mang tinh trdch nhi¢m cong dan, trach nghiém xa hoi
cho SV. T6 chirc cac hoat dong nang cao nang 1uc
NN; bdi dudng cac ky nang meém, nng cao doi sdng
tinh than cho cho SV. T6 chitc cac hoat dong nang cao
long tu hao dan tdc; ton trong, gin giit, phat huy ban
sdc dan toc trong NN, bai trur hu tuc...

Cdch thire thuc hién bién phap

Buoc 1: Xay dung cac tiéu chi thuc hién QL
DBCL t6 chirc cac hoat dong ngoai gid 1én 16p .Mot
trong nhitng yéu td tao ra thanh cong 1a tao ra sy khac
biét, tao ra don bfiy dé phat huy tinh tich cuc cua sy
khac biét d6. Khi xay dung céc tiéu chi thuc hién to
chirc cac hoat dong ngoai gid 1én 16p dap tng yéu cau
CDR, nha truong can dat ra cac tiéu chi vé gido duc tu
tuong dao duc, 161 séng, trach nhiém cong dan, trach
nhiém xa hoi; CMNV; VHVN, TDTT.

Bude 2: Xay dyung quy trinh, ké hoach QL DBCL
t6 chuc cac hoat dong NGLLd4p tng yéu cau CDR.
C6 thé xay dung quy trinh, k& hoach t6 chirc cac hoat
dong NGLL riéng cho tung loai hinh hoat dong c6
tinh chat dic trung nhu: 1) t6 chirc tudn gido duc
cong dan; 2) t6 chiic cac 16p DT, bdi dudng cac ky
nang NN, khoi nghiép; 3) t6 chirc cac 16p DT, boi
dudng cac k¥ nang: tu duy phan bién, hung bién, dam
phéan, marketing céc loai san phém theo nganh nghé
khac nhau...; 4) td chure cac hoat dong vui choi, giai
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tri, VHVN, TDTT ; 5) td chirc cac cude thi: sang tao
KHCN, hung bién...

Bude 3: TH chire bdi dudng nhan sy thuc hién td
chure cac hoat dong NGLL dap tmg yéu cau CDR.: To
chtrc bdi dudng nhan sy thuc hién td chitrc cac hoat
dong NGLL vé: DPBCL DT thong qua t6 chic cac
hoat dong NGLL; k¥ ning to chirc sy kién; hiéu biét
vé dic trung trong van hoa, tap tuc truyén thng cia
ddng bao cac dan toc trong tinh va trong khu vue...

Bude 4: Td chuc va chi dao thue hién quy trinh,
ké hoach thuc hién té chuc cac hoat dong NGLL
dap tng yéu cau CPDR. Giao trach nhiém cy thé cho
Phong Cong tac HSSV, Doan thanh nién, cac khoa 1a
cac don vi cht tri thyc hién quy trinh, ké hoach chung
ctia nha trudng, tham muu cho lanh dao truong to
chure cac hoat dong NGLL.

Buoce 5: Gidm sat, do luong, danh gid viéc thuc
hién quy trinh, ké hoach thuc hién hoat dong t chirc
cac hoat dong NGLL dap tmg yéu cau CBR. Chi dao
cac bd phan chuyén trach giam sat, kiém tra, d6n doc
thuc hién quy trinh, ké hoach t6 chic cac hoat dong
NGLL theo chtc trach, nhiém vy, quy trinh, ké hoach
da trién khai d6i chiéu véi cac tiéu chi to chire cac hoat
dong NGLL dé kip thoi ghi nhan, biéu duong nhiing
don vi, ca nhan thuc hién tt; déng thoi ngan chan
nhitng biéu hién chua tich cyuc, phat hién nhimg don
vi, ca nhan can dugc hd tro, diéu chinh cho phu hop.
3. Két luin

Céc bién phap quan ly PBCL qua trinh BT ¢ céc
truong TC, CD trinh bay ¢ trén la cac bién phap co
ban, khong thé thiéu trong nhiéu bién phap dam bao
va nang cao CLPT ¢ céc truong TC, CD, gop phan
nang cao chat lugng GDNN trong giai doan hi¢n
nay./.
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