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Phat trién d6i ngii giang vién dap ing yéu cau ning cao
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Quoc phong va An ninh, Dai hgc Thai Nguyén
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Abstract: Over the past years, the Center s command leaders have always thoroughly grasped the Partys
Resolutions on cadre work in general and the development of teaching staff'in particular, considering this
to be an extremely important content. urgent and long-term. Because lecturers are the ones who decide
the quality of teaching and education in schools, orient career trends, and help learners improve their
comprehensive knowledge and professional skills, thereby forming competencies. capacity, ideological
qualities, ethics, lifestyle and working style for students.
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1. Pit vin dé

Gi4o duc qudc phong va an ninh 1a mén hoc chinh
khéa nam trong chuong trinh giang day ctia hé thong
giao duc Viét Nam va 1a mdt bo phén quan trong cta
cong tac gido duc qudc phong toan dan. TAm quan
trong cia moén hoc nay da dugce chi rd. Miac du cé vai
tro, vi tri quan trong nhu vy nhung do nhiéu nguyén
nhan khach quan va chi quan khéac nhau, chat lwong
day va hoc mén Gido duc qubc phong va an ninh &
Trung tm gido duc qudc phong va an ninh Pai hoc
Théi Nguyén thoi gian qua con nhiéu han ché, chua
dat duoc két qua cao nhu ky vong ciia Ban Giam ddc
Trung tam ciing nhu ctia Pai hoc Thai Nguyén.

Trén thuc té, tir nhiéu nam nay, viéc dao tao co
ban, bdi dudng chuin hod giang vién gido duc qudc
phong va an ninh cda ca nudc, trong dé c6 doi ngii
giang vién & Trung tdm Gido duc qudc phong va an
ninh - Pai hoc Thai Nguyén da dugc coi trong. biéu
nay c6 y nghia rat quan trong, gop phén thuc hién
muc tiéu gido duc toan dién, timg budc nang cao chét
luong dao tao bac dai hoc. Déng thoi tao tién dé cho
thé hé tré tu dudng phdm chat dao dirc va rén luyén
nang lyc thuc té dé sin sang thyc hién hai nhiém vu
chién luoc: xay dung va bao vé TH quéc Viét Nam xa
héi chu nghia. Song céu hoi thuc té dat ra la: Day va
hoc nhiing gi trong mén hoc quan trong - Gido duc
quéc phong va an ninh; day va hoc nhu thé nao dé
c¢6 chit lugng va hiéu qua? Pay 1a diéu can phai c6
quan niém thong nhét trong su da dang sang tao vé
phuong phap dé dat duoc chit lwong, hiéu cao hon.
Nim bit dugc nhu cau can phai thay doi toan dién

gido duc va dic biét 1a dé khing dinh su phat trién
trong dao tao tai Trung tdm Qudc phong va an ninh
- Pai hoc Thai Nguyén

2. N§i dung nghién ctru

2.1. Thuc trang phdt trién ddi ngii giang vién
Trung tdm

Nhén thtc sdu sic vai tro quan trong cua doi
ngil giang vién trong sy nghiép gido duc dao tao
(GD&DT), Pang uy va Ban Giam dbc Trung tim di
¢6 nhidu chu truong, giai phap nham xay dung doi
ngti giang vién dap Gng yéu cau, nhiém vu; tuyét dai
da s6 c6 ban linh chinh tri viig vang, trung thanh véi
Pang, v6i T6 qudc, v6i nhan dan, yén tdm gan bé véi
nhi¢m vy, voi Trung tam, phém chét chinh tri dao
drc tot, tinh than trach nhiém cao, chap hanh nghiém
ky luat cia Trung tdm, phap ludt Nha nudc, khic
phuc kho khan, hoan thanh tdt moi nhiém vu duoc
giao. Trinh d9, kién thirc va ning luc giang day, gido
duc sinh vién ctua doi ngu nha gido ngay cang dugc
nang cao dap {rmg yéu cau nhiém vy, nhiéu nha giio
phat huy t6t kha ning trong t6 chuc cac hoat dong
GD&DT cua nha Trung tam.

Tuy nhién, trong qua trinh t6 chic thuc hién
nhiém vy, doi ngll giang vién con bde 10 nhiéu van dé
bat cap. Vé sb luong, doi ngii giang vién & cac hoc
phan vira thira Vl‘ra thiéu nhat 14 vé ndi dung quén sy,
ty 1 dat chuan vé chat lugng con chua cao; glang
vién co hiru con it, luc lugng ké can mong; nhiéu
giang vién con thiéu kinh nghiém thuc té; két qua
tu hoc, tu nghién ctru ciia mot sb giang vién con han
ché nhét 12 v& NCKH; ché d6 chinh sach c6 noi dung
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chwa phi hop véi lao dong su pham, vi thé chua thu
hut duge nguoi gioi...

pé xay dung, phat trién doi ngil giang vién dap
ung yeu cau ning cao chét lugng GD&DT, Trung
tAm can tap trung sirc lanh dao, chi dao nang cao chat
luong toan dién ddi ngili nay, coi day la khau then
chét va t6 chirc dao tao can bd cho Trung tAm trong
giai doan méi.
2.2.Mpt s6 bign phap phidt trién d6i ngii giang vién
6 Trung tim GDQP&AN Dai hoc Thai Nguyén.
2.2.1.Giao duc ndng cao nhan thirc va trach nhiém
cho doi ngii giang vién, CBOLGD, gdp phan ning
cao chat lwong, hiéu qua day hoc, quan Iy gido duc

Nang cao trinh d giac ngd chinh tri cho ddi ngii
giang vién, CBQLGD c6 tim quan trong quyét dinh
chit luong, hiéu qua nhiém vu GD&DT, gop phan
hoan thanh thing lgi moi nhiém vu dugc giao, xay
dung Trung tim vimg manh toan dién. Trung tim can
chu trong nang cao nhén thirc, y thuc trach nhiém;
dinh huéng suy nghi, hanh dong cho dfi ngii can
b, giang vién trung thanh v6 han véi Pang, voi TH
qudc, v6i nhan dan; yéu nganh, yéu nghé, gin bo véi
Trung tdm; néu cao canh giac cach mang, tich cuc
d4u tranh chéng cac khuynh hudng, quan diém, tu
tuong sai tréi, 1éch lac.

Thuong xuyén phd bién, quan triét quan diém,
duong 161 cua Pang, phap luat ciia Nha nudc, nghi
quyét, chi thi, huéng dan cia cac cép, quy ché
GD&DPT cua Trung tim, gin véi thuc hién phong
trao hoc tap va lam theo tim guong dao dirc HO Chi
Minh, n6i khong voi ti€u cuc trong thi ctit va bénh
thanh tich trong gido duc va cac cudc van dong cia
cac cdp, cac nganh. Xay dung va cung cb ban linh
chinh tri, pham chit dao dtrc cach mang cho ddi ngii
can b0, giang vién; quan tam xay dyng moi truong
van hoa su pham lanh manh, gop phan thyc hién
théng lgi nhiém vu GD&DPT cua Trung tam.

Tap trung gido duc nang cao tinh than va y thic
trach nhiém cua do6i ngili giang vién, CBQLGD trong
thyc hién nhiém vy, két hop voi ddy manh phong
trao thi dua, tao strc manh tong hop trong gido duc
chinh tri va quan Iy tu twong, phat hién, biéu duong,
khen thudng va nhan rong dién hinh tién tién trong
nha truong.

2.2. 2Xay dung doz ngu giang vién, CBQLGD dat
chudn, dam bado vé s6 lwong, chat lwong, co cdu, ddp
1ng yéu cau GD&BT g trong tinh hinh maoi

Trung tim cin nam viing dudng 18i, quandiém
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cong tic can bo ctia Pang, cac nghi quyét ciia Trung
wong va Bo Quédc phong, cu thé hoa sat v6i Trung
tam; to chuc thuc hlen kién quyét, sang tao, tip trung
vao khau yeu mit yéu ctia giang vién va CBQLGD
Thuyc hién tét nguyén tic tap trung dan chi, tap thé
lanh dao, phat huy vai tro cta lanh dao, chi huy va
co quan chirc ning trong cong tic can bo; tién hanh
ddng bo, thong nhit cac khau cua cong tac can bo;
xay dung doi ngii giang vién, CBQLGD, dép ting yéu
cau nhiém vu ca trude mat va lau dai.

Xay dung quy hoach doi ngi giang Vlen
CBQLGD dai han va ngan han. Hang nam, cap uy
cac cAp tién hanh ra soat, bo sung quy hoach; chu
trong st dung nhitng giang vién, CBQLGD da qua
trai nghiém thyc tién cong tac 1au nam, co nhiéu kinh
nghiém, céng hién cho su nghiép GD&DT; manh
dan dua nhiing giang vién, can bo tré ¢ trién vong
phat trién vao quy hoach. Cong tac quy hoach giang
vién, CBQLGD bao dam tinh 6n dinh, ké thira va
phat trién. Thuc hién chit ché, ding quy hoach ca ba
thé hé nha gido, can bo: dwong nhiém, ké can, ké
tiép. Xay dung doi ngii giang vién, CBQLGD c¢6 sb
luong va co cdu hop 1y, chit lugng ngay cang cao,
trong tAm 1a can bo chu tri cac cip, cac phong, khoa,
b6 mén dap Gng yéu cau nhiém vu GD&PT cua
Trung tdm trong giai doan moi.

Tién hanh cac khau, cac budc trong cong tic can
bd phai chat ché, duang quy trinh, ding chiic danh
bién ché, c6 sy van dung phu hop, coi trong tiéu
chuan va do tudi, du diéu kién lam ngudn phat trién
cao hon. Két hop chit ch& cong tic quan 1y can bo
voi cong tac quan ly dang vién, cd noi cong tac va
noi cu tra. Gin két qua lanh dao, chi dao, td chire
thyc hién nhiém vu cuia ting co quan, khoa, don vi
voi danh gia, nhan xét can bg, dang vién héng nam,
nhim phat huy uu diém, khic phuc han ché, thiéu
sot, khuyét diém ctia mdi can bo, giang vién, gop
phan nang cao pham chat chinh tri, dao duc 16i séng,
nang lyc va hiéu qua cong tac.

Thuyc hién tt chinh sach can bd, uu tién cir di ddo
tao, bdi dudng ddi véi nhing giang vién, can bo quan
1y tré c6 trinh do quan 1y, chi huy, huan luyén gioi; b6
tri, sap xép, bd nhiém nhimng can bd, giang vién co
trinh d hoc vén sau dai hoc, c6 nang lyc cong tac tdt
vao cac cuong vi lanh dao, chi dao, quan 1y day hoc;
biéu duong, khen thudng kip thoi nhimng giang vién,
CBQLGD c¢6 thanh tich, céng hién cho su nghiép
GD&DT. Quan tim, tao diéu kién thuan lgi ca vé vat
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cht, tinh than va lam t6t chinh sach hau phuong dé
can bo, giang vién yén tdm hoc tap, gin bo lau dai
v6i sy nghiép GD&DT ctia Trung tam.

2.2.3.Tich cuee boi dwéng déi ngii giang vién, CBOL-
GD ndng cao trinh dé hoc van, nang luc sw pham,
phirong phap tic phong céng tdc, timg bude chudn
héa chat lwong toan dién cua doi ngii

Xay dung d6i ngli giang vién, CBQLGD c6 nang
luc toan dién 1a khau then chét dé nang cao chét lwong
GD&DT cua Trung tdm; va la ndi dung quan trong
trong cong tac can bo, doi hoi phai tién hanh thuong
xuyén, lién tuc, co hé théng, dap g yéu cu nhiém
vu GD&DT cua Trung tam.

Coi trong giao duc, boi dudng doi ngii can bo,
giang vién toan di¢n, ca vé ban linh chinh tri, trinh
d6 hoc vén, ning luc, kinh nghiém thuc tién, phuorng
phap tac phong cong tic, phdm chét dao dic, 16i
song. . .theo chuan quy dinh.

Boi dudng giang vién, CBQLGD theo hudng két
hop chét ché viéc nang cao trinh d6 hoc van, nhét 1a
trinh do sau dai hoc v&i bdi dudng kinh nghiém
thyc tién trong day hoc va quan Iy. Thuc hién dong
bd nhiéu hinh thirc, bién phap boi dudng: giri giang
vién, CBQLGD di dao tao chinh quy ¢ hoc vién, nha
truong trong quan doi; t6 chie cac 16p dao tao tai
chire, dao tao ngin; bdi dudng cac chimg chi sau dai
hoc; to chirc cac 16p tdp hudn nang cao ning lyc,
trinh d6 hoc van cho can b, giang vién; khuyén
khich can b chu dong tu hoc tap, nghién ctru khoa
hoc néang cao trinh do.

Thuong xuyén quan tdm bdi dudng kinh nghiém
thyc tién quan 1y, chi huy, huin luyén cho déi ngi
giang vién, CBQLGD bang cac hinh thuc thiét thuc:
ctr di tap huan mdi dot Vu gido duc qudc phong t6
chtrc; luan chuyén, diéu dong, bd nhiém can b duoc
dam nhiém céc cuong vi khac nhau trong Trung
tam; to chirc bdi dudng kinh nghiém giang day, kinh
nghiém quan Iy bang cac hinh thirc tap huan, hoi thao,
n6i chuyén chuyén dé. Bdi dudng ning cao ning luc
chuyén mén cho doi ngii giang vién, CBQLGD; két
hop chit ché giita boi dudng kién thirc v6i truyén thy
kinh nghiém thuc tién, nang cao trinh d¢ su pham véi
nang cao nang luc nghiép vu. Phat huy vai tro cia co
quan tham muu va doi ngii can bo cac cap trong chi
dao, hudéng dan, boi dudng va tuy boi dudng dé nang
cao trinh dg, nang luc toan dlen cho Can b9, glang
vién, nhat 1a nhung khau yeu mat yéu, nhiing vén
dé con vudng mac trong td chirc thuc hién, cac hoat
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dong co tinh chét doc 1ap, cac nhiém vu huén luyén,
xay dung chinh quy, rén luyén ky luat va hoat dong
ngoai khoa.

Két hop gitta tap huén hing niam v6i TS chire hoi
thi giang vién giang day giéi cic cip Trung tdm va
tham gia hoi thi giang vién giang day gioi do Bo
GD&DT t6 chuc, qua d6 cac hoi thi khong chi 1a
co hoi tot dé mdi giang vién dwoc co sat, ning cao
trinh d toan dién ma con khoi day va phat huy dugc
tinh tich cuc, tiém ning sang tao ctia moi giang vién
thiét thuc phuc vu cong tac dao tao va NCKH cua
Trung tim. Thong qua hdi thi, c6 co s& dé xac lap
va ton vinh vi tri cao quy ctia nguoi thay, ciing 1a
co hoi t6t dé quang ba hinh anh, khang dinh uy tin
va thuong hi€u cua Trung tim GDQP&AN DHTN,
bdi dudng phuong phap nghiép vu, nhat la giang day
huin luyén, xay dung chinh quy, chép hanh ky luat,
nhdm nang cao trinh do, nang lyc huén luyén va ki
nang chuyén mén nghé nghiép cho doi ngii can bo,
giang vién dap g yéu cau phat trién ctia nhiém vu.
3.Két luan

Xay dung doi ngii gidang vién, CBQLGD co6
pham chit chinh tri viing vang, dao dirc 16i sng
trong sang, c6 trinh d9, nang luc toan dién 1a khau
then chét, truc tiép quyét dinh chat luong dao tao tai
Trung tam gido duc QP&AN Dai hoc Thai Nguyén.
Nhimng bién phap chu yéu trén 1a co so dé xay dung
phat trién doi ngu giang vién, CBQLGD, dap trng yéu
ciu nang cao chét lugng GD&DT khong chi ¢ Trung
tam GDQP&AN Dai hoc Thai Nguyén ma con céc
don vi toan quéc, dugc giao nhiém vu gido duc kién
thtrc QP&AN trong giai doan moi.
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