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Abstract: Establishing happy schools in high schools is a crucial goal that contributes to enhancing
education quality. This article evaluates the influencing factors affecting the management of happy school
development activities in Ho Chi Minh City high schools. Employing a survey method using questionnaires,
interviews, and statistical data analysis, the study surveyed 80 school administrators, teachers, staff, and
406 students at four high schools in District 5, HCMC. The findings reveal that all examined factors
exert a significant impact, directly influencing the effectiveness of happy school development activity

management.
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1. Pit vin dé

Trudng hoc hanh phuc (THHP) ¢6 thé hiéu 1a moi
truong gido duc nudi dudng cdc mdi quan hé tich
cuc, noi ma tat ca cac thanh vién nhu can bo quan li
(CBQL), gido vién (GV), nhan vién (NV) va hoc sinh
(HS) déu cam thiy vui vé, hai long va man nguyén
khi lam viéc va hoc tap (Huynh Van Son & Hb Ngoc
Kiéu, 2023a; Nguyén Thi Xuan Yén nnk., 2023; Ta
Chi Thanh, 2023). Xay dung THHP 1a m6t muc tiéu
quan trong cua gido duc hién nay, gop phan nang
cao chét lugng gido duc. Nhim cu thé hoa myc tiéu
xay dung THHP, S¢ Gido duc va Pao tao Thanh pho
Ho Chi Minh (TP.HCM) vio ngay 16/10/2023 di c6
Quyét dinh 3442/QD-SGDDT vé viéc Ban hanh Bo
tiéu chi THHP trong cac co sé giao duc trén dia ban
TP.HCM; va ngay 18/10/2023 c6 Ké hoach s6 6040/
KH-SGDDT vé viéc Trién khai THHP trong cic co
sO gido duc trén dia ban TP.HCM. Viéc trién khai cac
n6i dung trén 1a mot bude tién quan trong trong viée
xdy dyng THHP tai cac truong trung hoc phd thong
(THPT) & TP.HCM, gbp phan tao nén moi trudng
gido duc an toan, than thién va hanh phtic cho HS.

Tuy nhién, viéc quan li hoat dong xay dung
THHP con han ché do anh huéng béi nhiéu yéu tb
nhu nhdn thie, ning luc quan li, sy phdi hop cua
cac lyc lugng gido duc, muc tiéu, st m¢nh, chinh
sach, quy dinh, moéi truong gido duc va diéu kién tai
chinh cua nha truong. Panh gia ding thuc trang cac
yéu t6 anh huong 13 co s¢ dé dé xuét bién phap cai
thién hiéu qua hoat dong nay, gop phan ning cao chat
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lugng gido duc va xay dung mdi truong hanh phuc
cho HS tai cac truong THPT ¢ TP.HCM.
2. Noi dung nghién ciru
2.1. Phwong phap nghién ciru

Nhom nghién ctru sir dung phuong phéap diéu tra
bang bang hoi, phong van va xir 1i dit liéu. Bang hoi
duoc su dung dé khao sat 80 CBQL,GV,NV va 406
HS ¢ 04 truong THPT tai Quan 5, TP.HCM. Céac
cau hoi khdo sat dugc thiét ké theo lua chon 05 mitc
d6, diém thap nhat 1a 1, diém cao nhat 1a 5. S6 lidu
khao sat duoc xur li bang phin mém thong ké SPSS
v6i cac thong s6 bao gdm diém trung binh (DTB)
va do léch chuin (PLC). BTB duoc phan theo 05
mtuc: 1,00-1,80: Khong anh huong; 1,81-2,60: it anh
huéng; 2,61-3,40: Anh huong vira phai; 3,41-4,20:
Anh hudng nhiéu; 4,21-5,00: Anh hudng rat nhiéu.
Phong van 03 CBQL nham thu thap thém thong tin,
bd sung dit liéu cho nghién ctru va ting tinh thuyét
phuc cho két qua thu dugc. Thong tin ca nhan cua
cac ddi twong tham gia phong van duge méi hoa dé
dam bao tinh bao mat.
2.2. Két qud nghién ciru
Bang 1. Danh gia cua CBOL,GV,NV va HS vé cdc
Yéu té anh hwéng dén quan Ii hoat dong xdy dung
THHP

Mirc d§ anh hwéng
Ciic ybu t6 anh huéng CBOLGV, HS
PTB | DLC | PTB | PLC
1. Nhn thitc cia CBQL.GV.NV va
HS vé hoat dong xay dyng THHP | +48 | 0,656 4,24 10,874
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2.Nang luc quan li hoat dong xa

o TgHHchﬁa CBOL XA 1440 0,628(3,92 | 0,842
3. Su phéi hop cia cac luc luong

gido duc trong vi¢c thuc hién hoat 4,04 |0,80313,79 |0,714
dong xay dung THHP

4. Muc tiéu, st ménh cua nha truong | 4,17 | 0,708 | 3,86 |0,877
5. Nhing chinh sach va quy dinh vé

Thy dmé THHD auy 4,15 10,695 435 |0,764
6. Méi tﬂru'c‘m;?r giéf) duc, diéu kién tai 446 0,615 433 | 0813
chinh ctia nha truong

DPTB chung 4,28 4,08

Hé s6 Cronbach’s Alpha 0,826 0,802

Kiém dinh do tin cdy cua thang do ddi vei
CBQL,GV,NV va HS lan lugt & mirc 0,826 va 0,802,
thé hién thang do dwoc danh gia la sir dung rét tot véi
do tin cay cao.

Tét ca yéu td anh huong dén quan li hoat dong
xdy dung THHP déu duoc danh gia ¢ mic “Anh
hieong nhiéu” dén “Anh hwong rat nhiéu”, cho
thdy tdm quan trong ctia chung trong viéc xay dung
moi truong gido duc hanh phic cho HS. Muc do
anh hudng trung binh ciia cac yéu té theo danh gia
cua CBQL,GV,NV cao hon so véi HS (4,28 so véi
4,08) va PLC cua cac yéu td trong danh gia cia
CBQL,GV,NV déu thip hon so v&i HS, thé hién su
tap trung cao cua cac ¥ kién danh gia. Két qua nay
c6 thé phan anh viéc CBQL,GV,NV c6 nhan thtc rd
rang hon vé vai tro va trach nhiém cta ban than trong
viée quan li va xay dung THHP.

“Nhan thuc cia CBQL,GV,NV va HS vé hoat
dong xay dung THHP” dugc danh gia ¢ muc “Anh
huéng rat nhidu” (BTB ciia CBQL,GV,NV va HS lan
luot 1a 4,48 va 4,24), khéng dinh vai tro then chét
ctia yéu t6 nay. Viéc hiéu ding ban chit va xac dinh
duoc muc tiéu, tim quan trong cua THHP s€ tao
nén tang viing chic, giip cong tac quan li hoat dong
xdy dung THHP tr¢ nén hi¢u qua hon. Chia s¢ cua
CBQL 01 cang cung c¢b thém nhan dinh trén: “Theo
to1, nhan thirc dong vai tro vo cung quan trong trong
viéc dam bao thanh cong cia cong tac quan li hoat
dong xay dung THHP. Nhan thirc dung dan s& gitp
CBQL hiéu rd vai tro, trach nhiém va tim quan trong
cia THHP, tir d6 c6 thé x4c dinh duogc nhitng rii
ro tiém 4n va dua ra nhiing chién luoc quan li phu
hop. Nguoc lai, néu nhan thtc sai 1éch, CBQL ¢6 thé
mac sai 1Am trong qua trinh quan i, dan dén nhiéu
van dé anh huong truc tlep dén hiéu qua xay dung
THHP”. Nhan thitc dung dan chinh 1a kim chi nam
cho moi hoat dong, vi thé, nang cao nhan thuc cho
CBQL,GV,NV,HS chinh 13 buéc diu tién va quan
trong nhat dé xay dung THHP thanh cong.

Yéutd “Méi triwong gido duc, diéu kién tai chinh
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ciia nha trwong” cling & mic “Anh hudng rat nhiéu”
v6i DTB lan luot 1a 4,46 va 4,33, chimg minh day
1a mot yéu td quan trong khong thé thiéu trong viée
quan li hoat dong xay dung THHP. Moi truong giao
duc va diéu kién tai chinh ctia nha truong dong vai
tro thiét yéu trong viéc hd trg td chire cac hoat dong
day hoc va hoat dong gido duc mdt cach hi¢u qua.
CBQL 03 chia sé: “Téi tin rang méi truong hoc tdp
an toan, than thién va day di tién nghi d‘ong vai tro
quan trong trong viéc thic ddy sw phat trién toan
dién cua HS. Khi cac em dwoc hoc tap trong moi
triweong an toan, khéng lo ling vé bao luc hoc dwong
hay c6 qud nhiéu ap hee hoc tdp, cdc em cé thé tdp
trung vao viéc hoc 16t hon va dat két qud cao hon.
Bén canh do, nha truong ciing can dau tw, cdi thién
co $G vt chat va trang thiét bi hoc tap dé dam bdo
HS ¢6 diéu kién hoc tap 16t nhat”.

Pénh gia cia CBQL, GV, NV vé yéu tb “Nang
lyc quan Ii hoat dong xdy dung THHP cia CBQOL”
13 “Anh hwéng rat nhiéu” (DTB=4,40). HS c6 mirc
danh gi4 thap hon, véi DPTB 1a 3,92, tuong dwong
muc “Anh hwéng nhiéu”. Nang luc ndy bao gdm cac
kha ning chii yéu nhu: 1ap ké hoach; t chirc va trién
khai cac hoat dong xay dung THHP mot cach hiéu
qua; truyen cam hung, tao dong luc cho GV,NV,HS;
giai quyét cac van dé phat sinh trong qua trinh xay
dung THHP va danh gia két qua hoat dong nay mot
cach khach quan, khoa hoc. Theo nghién ctru cua
Huynh Vin Son & Ho Ngoc Kiéu (2023b), ning luc
xdy dung THHP ciia CBQL va GV trong thuc tién
hién nay chua cao, vi phan 16n chua dugc tdp huan
cac noi dung lién quan dén THHP, ma chu yéu la
tu hoc, tu nghién ctru thong qua cac kénh thong tin
dai ching. Nhin manh vai tro quan trong ctia yéu to
nang luc quéan li, CBQL 02 chia sé: “Theo t0i, nang
luc quan li, dac biét cua Hiéu truong, dong vai tro
then chot trong viéc xdy dung THHP. Nguoi qudn Ii
can ¢é kha nang ldp ké hoach, t6 chire, chi dao va
gidm sat hiéu qua cac hoat dong. Ngoai ra, ngu’m
quan li ciing can quan tam, tao dong hec, khuyén
khich cac thanh vién trong nha triwong hop tdac, cung
chung tay xdy dung THHP”. Viéc nang cao nang luc
quén li hoat dong xay dung THHP cua CBQL la diéu
can thiét dé gop phan xay dung moéi truong gido duc
hanh phuc cho HS tai cac truong THPT.

“Muc tiéu, si ménh cia nha triong” dugc danh
gia 12 yéu td c6 muc “dnh huong nhiéu” (BTB lan
luotla 4,17 va 3 ,86), cho thdy CBQL, GV,NV va HS
déu nhan thirc sau sic tim quan trong ctia yéu to nay
trong viéc xay dung THHP. Muc ti€u va st ménh
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gitip nha truong xac dinh hudng di, tim nhin va gia
tri cbt 16i; dinh hudng hoat dong xay dung THHP
phtt hop véi muyc tiéu chung; dong thoi tao ban sic
riéng, mang dam diu 4n ctia mdi truong. CBQL 01
chia sé: “Muc tiéu va sir ménh cua nha truong la nén
tang quan trong dé xdy dwng THHP, tao nén ban sdc
riéng ciia moi nha treong trong hanh trinh xdy dung
moi truong gidao duc hanh phic cho don vi minh”.
Két qua khao sat va chia sé cia CBQL 01 khing dinh
tam quan trong cua muc tiéu, st ménh trong viéc
dinh hudng hoat dong xay dung THHP va thuc day
su phat trién bén vimng cua nha trudng.

Yéu t& “Nhitng chinh sach va quy dinh vé xdy
dung THHP” dugc CBQL,GV,NV danh gia & mic
“Anh hieong nhiéu” (DTB =4,15). Riéng HS c6 DTB
cao hon véi 4,35, & mic “Anh huong rat nhiéu”.
CBQL 02 chiasé: “Chinh sach va quy dinh cé vai tro
Vé ciing quan trong, givip dinh hwéng va hé tro xdy
dung THHP &Gng hudng. Vi thé, can cé thém nhitng
hwdng dan chi tiét @é cac trieong thudn loi trong viéc
lén ké hoach va trién khai xdy dung THHP”. CBQL
01 dong tinh: “Theo t6i, nhitng chinh sich va quy
dinh vé xay dung THHP can dwoc hoan thién va cu
thé hon nita @é dam bdo rang tat ca cdc bén lién
quan déu duoc tié'p cdn, hiéu ré, tao thudn loi cho
viéc thuc hién ké hoach xdy dung THHP”. Co thé
thay, chinh sach va quy dinh vé xay dung THHP tao
khung phép li dé trién khai hiéu qua hoat dong xay
dung THHP. Nho c6 chinh sach, quy dinh rd rang ma
hoat dong xdy dung THHP duoc dam bao tinh dong
bo, théng nhét, cong khai, minh bach, tir do khuyén
khich va hd trg hoat dong nay dién ra thuan loi hon.

Danh gia cia CBQL,GV,NV va HS vé yéu t6 “Sy
phéi hop cua cac lyc lwong gido duc trong viéc thuc
hién hoat dong xday dung THHP” déu & mac “Anh
huong nhiéu”, voi DTB lan luot 1a 4,04 va 3,79. Sy
phdi hop hiéu qua giira cac luc lugng gido duc trong
va ngoai nha truong gip tao ra moi truong gido duc
théng nhét, tao diéu kién cho cac luc luong chia sé
kinh nghiém, hd trg 1an nhau, tir d6 tap trung nguén
luc va nang cao hi¢u qua hoat dong xay dung THHP.
CBQL 03 néu quan diém: “Viéc qudn li hoat déng
xay dung THHP c6 thanh cong hay khong con phu
thuoc vao sy phéi hop hiéu qud cua cac luc lugng
gido duc trong va ngoai nha truong. Pon cu, khi co
sw chung tay cia cha me HS thi nha truong cé thé
hiéu ré hon vé tam tu, nguyén vong ciia HS, tir do
dé ra nhitng ké hoach phat trién nha truong hanh
phiic gdn lién véi nhu cau cia HS hon”. CBQL 01
chia sé thém: “Sw phoi hop ciia cac luc heong gido
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duc trong viéc xay dung THHP 13 rit quan trong, tao
ra sw gdin két chdt che giira_ nha truong voi cac bén
lién quan, tdng nguon e dau tir phdt trién co s vit
chat, tao méi truong hoc tdp tién nghi cho HS, gép
phdn hé tro muc tiéu xay dung THHP. Bén canh d6,
nha trieong ¢ thé ling nghe ¥ kién, nhu cau, nguyén
vong tuir cac luc lwong gido duc dé hoan thién mé
hinh THHP cua minh”.

Két qua khao sat cho thiy, co thé do nhén thirc,
goc nhin va kinh nghiém khac nhau, nén cac d6i
tuong duoc khao sat danh gia khac nhau vé muc do
anh hudng cta cac yéu t6. CBQL c6 thé danh gia cao
hon v& vai tro ctia ban than va cac yéu to mang tinh
quan li, trong khi HS quan tdm hon dén cac yéu t6
tac dong truc tiép ddi v6i moi truong hoc tap va doi
song ctia ban than.

3. Két luan

Tét ca cac yéu td duoc khao sat déu co6 mirc do
anh huong nhat dinh, tac dong truc tiép dén quan 1i
hoat dong xay dung THHP. Tir két qua nghién ctru,
can c6 mot sé bién phap dé nang cao hiéu qua quan
li hoat dong xay dung THHP tai cac truong THPT &
TP.HCM, nhu: Tang cudng to chirc tap huan, ning
cao nhan thirc, nang lyc quan li, sy phéi hop cua
cac luc luong gido duc, tiép tuc hoan thién nhiing
chinh sach, quy dinh, cai thién moi truong giao duc
va dam bao diéu kién tai chinh cho hoat dong xay
dung THHP.
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