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Abstract: “Dong Thap University s mission is to train highly qualified, multi-disciplinary human resources,
in which educational science and teacher training are the core; scientific research and provision of
community services, contributing to socio-economic development in the Mekong Delta and the whole
country. Accordingly, strengthening the management of professional inspection activities at schools is an
urgent issue. The study focuses on analyzing the current status of inspection results at schools over recent
school years. In order to find out the existing limitations, as a basis for proposing a number of measures
to manage professional inspection activities, contributing to improving the quality and efficiency of
professional inspection work in particular, the quality of operations. training at Dong Thap University in

general.”
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1. Pjt van dé

Thuc tién hoat dong thanh tra gido duc noi chung
va hoat dong thanh tra chuyén moén néi riéng ¢ Truong
Pai hoc Pong Thép trong nhiing niam qua c¢6 nhiing
chuyén bién tich cuc va dat hiéu qua cao, dong gop
vao vi€c nang cao hi¢u qua quan ly. Lanh dao Nha
truong xac dinh rd muc ti€u va trach nhiém, khong
ngumg nang cao hiéu qua hoat dong va quan 1y trong
hoat dong thanh tra, kiém tra nham nang cao chat
luong gido duc va dao tao, gop phin d6i méi cong tac
quan ly gido duc. Bai viét tap trung phan tich nhimg
uu dlem cing nhu nhimg han ché ton tai lam co so dé
xudt mot s6 bién phap ting cuong quan Iy hoat dong
thanh tra chuyén mén tai truong Pai hoc Dong Thap,
g6p phan nang cao chit luong hoat dong thanh tra,
nang cao chat luong dao tao tai trudng trong giai doan
hién nay.
2. N§i dung nghién ctru
2.1. Thuc trang vé'n dé nghién curu
2.1.1. Nhitng wu diém

Hoat dong thanh tra chuyén mon da tao dugc su
chuyén bién manh m& vé chit luong, hiéu qua gop
phin nang cao chét lugng giang day cuia di ngii giang
vién va trinh d§ quan ly cho d6i ngii can bd quan ly.

Hoat dong thanh tra chuyén mon da co nhiéu ¢b
ging trong cong tic xay dung ké hoach thanh tra va
hoan thanh céc ndi dung da dé ra. Viéc thanh tra hoat
dong giang day cua giang vién gitp cho gidng vién,
can b quan Iy biét dwoc muc d6 thuc hién nhiém vu
va trach nhiém ddi véi cong viée duge giao, tir d6 ¢6
nhin nhan khach quan trong vi¢c danh gia giang vién
cua minh;

Xay dung duoc hé théng giam sat tinh hinh gidng
day cua giang vién va dugc cap nhat thuong xuyén
trén hé thong; dong thoi xdy dung cac tiéu chi danh
gia cu thé tir 46 c6 ché do khen thuong phi hop.

Phong Thanh tra Phap ché di thuc hién tot chirc
nang, nhi€ém vu do6 la tham muu cho Hi¢u truong thuc
hién tdt hoat dong thanh tra ndi bo trong nha truong
phu hop véi timg ddi twong cu thé; dong thoi gitip cho
lanh dao Nha trudng tiép nhan va xtr Iy cac thong tin
trong quan ly gidng vién.

Doi ngil can bo thanh tra c6 pham chat dao dirc tét,
nhiét tinh, trach nhiém c6 ky nang phan tich va giai
quyét van dé kip thoi, hiéu qua.

2.1.2. Nhitng ton tai

Nhan thurc cia giang vién, can b quan ly vé hoat
dong thanh tra chuyén mon con chwa day di.

Hé thdng vin ban quan 1y ndi bo vé hoat dong
thanh tra chuyén mon chua dong bo.

Thiéu can bo thanh tra chuyén trach; doi ngii can
bd thanh tra con non tré chua dugc dao tao ding vé
chuyén mén, nghiép vu; chua c6 nhidu kinh nghiém
trong thyc hién nhiém vu.

Cong tac xay dung ké hoach, t6 chuc, chi dao,
kiém tra thyc hién chwa thuong xuyén; chua cé chiéu
sdu, con nhiéu ton tai.

Chua c6 chinh sach thu hit, khuyén khich déi véi
can bg lam cong tac thanh tra. Vi vay, viéc huy dong
cac doi tuong tham gia vao luc luong thanh tra con
han ché.

2.2. Mpt sé bién phdp
2.2.1. Ndng cao nhdn thurc vé hoat dong thanh tra
chuyén mén cho can bg quan Iy cdc cdp va gidang vién
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trong truong

Hiéu trudng Nha truong chi dao Phong Thanh tra
Phép ché xay dung ké hoach tuyén truyén phd bién
cac van ban quy pham phép luat, cac quy dinh cia Nha
nuée vé thanh tra gido duc, TTCM; Van ban chi dao
cta B9 Gido duc va Pao tao, Truong Pai hoc Déng
Thap; Van ban quan 1y ndi bo vé hoat dong TTCM cua
truong thong qua céac hinh thie sau:

- Thong qua ngudn tai liéu, sach bao, vin ban phéap
quy vé thanh tra gi4o duc;

- Thong qua cac hoi nghi, cac 16p tap huan, boi
dudng chuyén mon nghiép vu cho can bo quan ly cac
cap va theo chuyén dé cho toan thé can b, vién chirc,
giang vién trong truong nim duogc vi tri, vai trd, nhiém
vu cong tac thanh tra gido duc, TTCM,;

- Thong qua cac hoat dong thanh tra thyc té trong
nha truong;

- Théng qua cac 16p tap huan do B6 Gido duc va
Dbao tao;

- Thong qua cac phuong tién thong tin dai chiing,
phét thanh, truyén hinh;

- Thong qua viée chi dao, kiém tra, don déc hoat
dong TTCM cua cac don vi trong nha truong.

- Thong qua viéc cap nhét cac vin ban, quy dinh vé
thanh tra trén website ciia don vi va ciia Nha truong.

Té chirc tuyén truyén rong rai dén toan thé can
bd, vién churc, giang vién trong don vi ndm viing vi
tri, vai tro, muc dich, nhiém vu cua cong tac thanh
tra gido duc nodi chung va TTCM noi riéng; dac biét
thanh tra hoat dong giang day cua giang vién dé gitp
giang vién di ding hudng va co6 cai nhin khach quan,
toan dién vé hoat dong TTCM; dong thoi gitip cac nha
quan ly, glang vién coi cong tac TTCM 1a mot viée
lam tit yéu, thudng xuyén, gop phan ning cao chat
luong gido duc.

2.2.2. Hoan thién cdc diéu kién phdp 1y phuc vu cong
tac thanh tra chuyén mon cua cdc don vi trong truong

Lay ¥ kién phan hoi tir can bo quan ly, giang vién,
luc lugng tham gia TTCM; tap hop v kién, trinh cap
trén dé lam tot cong tac thanh tra trong truong.

Panh gia hoat dong giang day cia gidng vién 1a
mdt ndi dung quan trong cua danh gia giang vién. Do
do, viéc danh gia phai bao dam tinh chinh xac, khach
quan, cong bang vé két qua hoat dong giang day cua
giang vién.

Viée danh gia giang vién duogc tiép can tir nhiéu
goc do khac nhau nhu: thanh tra tinh hinh giang day
clia giang vién; thanh tra cong tac coi thi, chdm thi;
thanh tra hd so 1én 16p giang giang vién; thanh tra viéc
thyc hién quy ché chuyén mén;... tiy timg ndi dung
ma c6 thé bd sung cac tiéu chi cho phu hop.
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Tuy nhién, bén canh cac ti€u chi danh gia thi vi¢c
lwa chon cac ngudn danh gia va cac cong cu danh gia
thich hop ciing 1a mot ndi dung khong kém phan quan
trong ma cac nha quan ciing can quan tam.

Tham muu v6i Hiéu truong vé viée thanh tra toan
dién nha trudng trén co sé cac vin ban hudng dan, chi
dao ctia cap co tham quyén vé thanh tra gido duc, tir 46
cu thé hoa va trién khai dén cac don vi. Pay 1a mot noi
dung quan trong nham thdng nhét cac tiéu chi danh
gia, xép loai rat thiét thuc va cén thiét, thuc hién duge
cong viée nay, cong tic TTCM ¢ truong PH Dong
Thap c6 co hoi thuc hién tdt ké hoach dé ra.

Thuong xuyén td chirc, chi dao thuc hién cac van
ban da tham muu mot cach nghiém tic, cé hi¢u qua.
Viée td chure tuyén truyén va chi dao thuc hién cong
tac thanh tra gido duc trong nha truong nhim hudng
nhiing hoat dong nay thuc hién theo dung ké hoach,
dang phap luat va dam bao tinh hi¢u qua.

Luu trit, danh gia tinh kha thi ctia cac van ban, thu
thap thong tin phan hdi dé diéu chinh, bd sung cho phu
hop vdai tinh hinh don vi.

2.2.3. Boi duéng ky nang thanh tra chuyén mon cho
doi ngil can bg lam cong tac thanh tra chuyén moén

Tong hop, nghién ctru cac vin ban vé cong tac
thanh tra gido duc, TTCM; vin ban huéng dan thuc
hién nhiém vy nam hoc; cac quy dinh vé coi thi, chdm
thi; quy dinh vé gido trinh, bai giang; d6i méi phuong
phép giang day; ...dé xay dung ké hoach boi dudng ky
nang TTCM cho d6i ngii can bd lam cong tac TTCM
cua Phong TTPC va tai cac Khoa chuyén moén;

Tham muu cho Hiéu truéng xay dung ké hoach
bdi dudng cho doi ngii can bd lam cong tac TTCM;
lap ké hoach cu thé vé noi dung, chuong trinh, thoi
gian, dia diém va céc diéu kién vé tai chinh, co s& vat
chat phuc vu cong tic boi dudng trinh Hiéu truong
phé duyét;

Thong bao cho cac Khoa chuyén mén cir can bo
tham gia bdi dudng ky ning TTCM va giri danh sach
vé Phong Thanh tra Phap ché dé tong hop trinh Hiéu
truong phé duyét;

Tang cuong md cac 16p bdi dudng, tip hudn,
chuyén d& vé ky ning thanh tra cho doi ngii can bo
quan ly, can bg lam cong tac thanh tra nhu: Ky nang
phén tich h6 so chuyén mén, k§ ning danh gia hoat
dong giang day, k¥ nang thanh tra viéc thuc hién ké
hoach dao tao, k¥ ning giai quyét van dé....

K§¥ nang chuyén mon, nghiép vu la kha nang van
dung nhiing kinh nghiém, kién thire vé chuyén mon,
nghiép vu clia can bd thanh tra vao thuc tién thanh
tra; phai duoc dao tao va c6 nhing k¥ ning co ban dé
tham gia vao hoat dong quan 1y, ddng thoi phai co ki
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niang chuyén sau vé linh vuc phu hop voi vi tri cong
tac; phai co k¥ nang phap 1y, am hiéu phap luét va biét
khai thac, str dung phap luat trong cong tac; phai co
k¥ nang phan tich, tong hop, bao quat van de c6 kha
nang tim toi, giai quyét cong viéc tir nhimg van d& co
ban, gbc 1& ; phai ludn chu dong, linh hoat trong cong
viée, co k¥ nang t chirc cong viée, tac nghiép doc lap
va lam viéc theo nhém mat cach hiéu qua.

K§¥ ning giao tiép, tmg xtr dé hoat dong thanh tra
c6 hi€u qua thi thai d, ing xtr ctia can b thanh tra
phai luon chudn muc, ludn thé hién su binh tinh, tu
chii trong moi tinh hudng, nhét 1a khong dugc thé hién
thai do trinh thugng, quan cach hay noéng nay, cau
gian. Khi giao tiép v6i dbi tuong thanh tra, doi hoi
ngudi can bo thanh tra luén phai biét tu kiém ché, vira
thé hién su ¢&i mo, chan thanh, thong cam nhung lai
nghiém tic, dung muyec.

Moi cac giang vién, chuyén gia, can bd co6 uy tin
trong hoat dong thanh tra gido duc, TTCM dé giang
day theo ting ndi dung, chuyén dé phu hop vdi timg
dbi tuong,  dap ng duoc cac yeéu dau dé ra.

Sau moi dot boi dudng, tap huin tién hanh danh
gia, tong két rut kinh nghiém véi timg nodi dung, dbi
twong cu thé, tir d6 6 nhimng bién phap diéu chinh cho
phu hop;

Ctr cén bo di dao tao, bdi dudng nghiép vu thanh
tra tai cac co so gido duc chuyén nganh co uy tin.

Xay dung céc tiéu chi danh gia khen thudng, ky
luat 16 rang dé 1am can ctr, co s¢ dé danh gia can bg,
vién chirc hang nam.

2.2.4. Tang cwong phwong tién, ky thudt phuc vu cong
tac thanh tra chuyén mon

Xay dyng ké hoach vé trang bi phuong tién, k¥
thuat trinh Hi€u trudng phé duyét, trong d6 xac dinh
0 cac phuong tién, k¥ thuat phuc vu cho cong tac
TTCM bao gdm:

- Méy tinh cé nhan;

- Méy ghi am, chup hinh d& phuc vu cho cong tac
TTCM,;

- Hé théng Camera tai cdc phong hoc;

- Thé thanh tra, cap hd so tai liéu, s6 cong tac;

- Céac van ban phap qui lam co s& phéap Iy cho
TTCM,;

- Céc loai hd so, biéu miu phuc vu cho hoat dong
TTCM,;

- Huéng dan sir dung cac thiét bi khi cn thiét;

Xay dung hé théng co s& dit liéu vé hoat dong
TTCM tdi tit ca cac don vi trong toan trudng lam co
so dé thu thap s6 lidu, bao céo hang nam, déng thoi
1a cin ctr dé xdy dung céc tiéu chi kiém tra, danh gia
nam hoc, cu thé:

Co so dit liéu vé hoat dong TTCM hé thong thong
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tin hd trg déc luc cho viéc phat hién va xu 1y kip thoi
cac vi pham vé ndi quy, quy ché, quy dinh trong hoat
dong TTCM nham luu trit hd so, chia sé va trao do6i
thong tin vé két qua thanh tra, kiém tra theo phan
quyén cho timg doi tuong.

Co6 ké hoach kinh phi chi tiét cho cac hoat dong
TTCM nhu: in 4n tai liéu; t6 chirc hoi nghi; tap huén,
boi dudng chuyén mén nghiép vu; mua sim trang
thiét bi; xay dung co s dit lidu, chi tra ché do cho can
bd thanh tra theo ding quy dinh hién hanh.

Tao diéu kién vé thoi gian cho can by, giang vién
tai cac khoa tham gia hoat dong TTCM.

Thuyc hién tét ché d6 bao cao theo quy dinh.

2.2.5. Tang cuong cong tac thanh tra ngi bg cua ting
don vi/khoa chuyén moén

- Béo céo két qua thuc hién ké hoach cong tac
TTCM theo ndm hoc;

- Théng ke, tap hop nhitng két luan, danh gia cong
tac thanh, kiém tra ciia cac doan thanh tra, kiém tra;
phén loai, phan tich hd so dé nghién ctru, xem xét,
danh gié va rat kinh nghiém.

- Béo céo két qua thuc hién ké hoach cong tac
TTCM theo ndm hoc;

- Théng ke, tap hop nhitng két luan, danh gia cong
tac thanh, kiém tra ciia cac doan thanh tra, kiém tra;
phén loai, phan tich hd so dé nghién ctru, xem xét,
danh gié va rat kinh nghiém.

3. Két luan

Céc bién phép trén day ton tai trong mdi quan hé
bi¢n chimg véi nhau, ludn c6 nhiing tdc dong chi ph01
1an nhau trong mot hé thong tron ven. Vi vay, néu
thuc hién dong bo cac bién phap thi méi thic day va
nang cao chat lugng hoat dong thanh tra chuyén mén
& truong DH Dong Thap, gop phan tich cuc trong viée
nang cao chit lwong dao tao cua Nha truong.
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