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Abstract: The role of TCM activities is increasingly emphasized when the 2018 high school program is
implemented starting in 2021. The awareness of some administrators and teachers about the importance
and content innovation in secondary schools to im-plement the 2018 General Education Program in
practice is not high enough. Some man-agers are not really interested in developing plans for specialized
group activities; TCM builds plans according to the team leader's own knowledge and abilities. Therefore,
the article briefly introduces the author's topic of researching the current situation to find highly feasible
management measures, which is extremely urgent in the research area.
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1. Pit vin dé

THCS (THCS) 1a mot bac hoc trong hé théng gido
duc cua Viét Nam. Day la c?ip hoc danh dau su két
thuc cua bac gido duc tiéu hoc, & hoc sinh bat dau c6
su thay d6i 16n vé thé chit, tim sinh 1y va vé mét nhan
thirc, tiép nhén kién thirc sdu hon 1am nén tang ving
chic truée khi budc qua cip trung hoc phd thong.
Trong nha truong, TCMIa t6 chirc s& cu thé hoa cac
muc ti€u giao duc, ké hoach ctia nha truong trong nam
hoc. Trong cac nhiém vu cta td chuyén mon, sinh hoat
TCMIa viéc 1am can thiét va phai duy tri dinh ky theo
tudn, thang, nam hoc (02 tun 01 14n). Vi déy 1a dip
dé gido vién trao ddi chuyén mén, kinh nghiém giang
day, thao d& nhling kho khan gap phai; cac gido vién
c6 nhitng dong gép hoac dua ra y tudng mai cho cac
hoat dong dudi nhiéu hinh thie khac nhau: chuyén dé,
du an,... Vai tro cua sinh hoat TCMngay cang duoc
chit trong khi chuong trinh phd théng 2018 dugc trién
khai bat dau tir nhimg nam 2021.

Nhén thirc cia mot sb can bd quan ly, gido vién
vé tam quan trong va d6i méi ndi dung & cac trudng
THCS nham thuc hién Chuong trinh GDPT 2018
trong thyc tién khong cao. Mot sb can b quan 1y chua
thuc sy quan tim dén cong tac xay dung ké hoach hoat
dong to chuyén mon; con TCMxay dung ké hoach
theo hiéu biét va niang luc riéng cua té truong. Chinh
vi vay, viéc nghién ctru thuc trang dé tim ra cac bién
phap quan 1y c6 tinh kha thi cao 1a hét sirc cip thiét
trén dia ban nghién ctru.

2. N9¢i dung nghién ciru
2.1.Mpt 56 khdi nigm co bin

TCMc6 chirc ning giup d& hiéu trudong didu hanh
cac hoat dong nghi¢p vu chuyén mon lién quan dén
day va hoc, cung véi d6 1a viée truc tiép quan 1y gido
vién trong t6 theo quy dinh. TCMt6 chirc sinh hoat
chuyén mén it nhat 1 1an trong 2 tudn va c6 thé hop dot
xuét theo yéu cau cong viéc khi hiéu truong yéu cau.
TCMhoat dong theo nguyén tac dan chu, ton trong,
chia sé, hoc tap, giap do 1an nhau gilta cac thanh vién
dé phat trién nang luc chuyén mon.

Theo tic gida Nguyén Loc (2010) da dua ra khai
niém: “Quan ly 1a qua trinh tdc dong c6 dinh hudng,
¢6 t6 chirc ctia chi thé quan 1y 1én doi twong quéan ly
thong qua bon chire nang 1ap ké hoach, t6 chirc, 1anh
dao, kiém tra nhim sir dung c6 hiéu qua nhét cac tiém
nang co hoi cua t6 chirc dé dat duge muc tiéu da dé
ra’.

Quan ly hoat dong TCM ¢ truong THCS 1a tac
dong c6 muc dich ciia chu thé quan 1y nha trudng dé
chi dao, diéu khién TCM thuc hién cac nhiém vu cia
td nham dat dugc muc tiéu day hoc va gido duc theo
tung nam hoc.

2.2. Thuc trang hoat dopng TCM¢ cac truong THCS
tai qudn Binh Thanh, TPH6 Chi Minh
2.2.1. Phuong phap khao sat

Phirong phdp diéu tra bang bang hoi

Thang diém danh gia trong bang hoi dugc quy wéc
nhu sau:

Mikc d dong y: hoan toan dong ¥ (5 diém); dong
¥ (4 diém); binh thuong (3 diém); khong dong v (2
diém); hoan toan khong dong v (1 diém).

Mike dg can thiét: rat can thiét (5 diém); can thiét
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(4 diém); binh thuong (3 diém); khong can thiét (2
diém); hoan toan khong can thiét (1 diém).

Mike dé thuong xuyén: rat thuong xuyén (5 diém);
thuong xuyén (4 diém); thinh thoang (3 diém); hiém
khi (2 diém); hau nhu khong c6 (1 diém).

Mire @6 danh huong: rit anh huong (5 diém); kha
anh huong (4 diém); anh huong vira phai (3 diém); it
anh huong (2 diém); khong anh huong (1 diém).

Két qua thuwe hién: Rat tét (5 diém), tot (4 diém),
trung binh (3 diém), yéu 2 diém), rat yéu (1 diém)

Phuong phap phong van

Phong vin mot sb hiéu truong, pho hiéu truong, t6
trudng chuyén moén cua 7 truong, trong do: 4 trudng
THCS cong lap, 3 truong ngoai cong lap tai quan Binh
Thanh, TPH6 Chi Minh.

Céc hiéu truong tham gia phong van dugc ma hod
theo thir ty HT1, HT2, HT3.

Gi4o vién tham gia phong van dugc ma hod theo
thir tu tir GV1 dén GV5
2.2.2. Két qua khdo sat va ban ludn
1. Thyec trang thuc hién cac muc tiéu hoat dong TCM
o cac truong THCS tai qudn Binh Thanh, T PH6 Chi
Minh

Bang 2.1. Thuc trang thuc hién cdc muc tiéu hoat
dong TCM ¢ cac truvong THCS tai quan Binh Thanh,
TP Ho6 Chi Minh
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GV chua thyc su nhan dugc su dong vién, khich 1€
va nhitng hudng dan sau sat, kip thoi dén GV khi tién
hanh xdy dung cac KH theo quy dinh ngay tir dau
nam hoc. Chinh vi vay ké hoach ddi khi dugc & dang
phéc thao, hinh thirc so sai nham dbi pho va nghéo ndi
dung, cac du tru hoat dong trong nam.

2. Thuc trang cdc diéu kién hé tro hoat dong
TCM ¢ cdac trwong THCS tai qudn Binh Thanh,
TPHé Chi Minh

Thong qua bTB dat tir 4.7 trd 1€n cua CBQL va
TTCM danh gia vé tai chinh, SCVC phuc vu cho
HDTCM cho thay rang cac yéu t6 nay dang CBQL
dang quan ly t6t. Nhung GV nhan dinh 30% mirc
“Binh thuong” va 20% con lai & mirc “Yéu”, “Rat
yéu”. Trong thyc t& vi dic thu cc trudng ngoai cong
1ap hoat dong dua trén tu chu tai chinh, do d6 thuan
loi hon trong c6ng tac dau tw cho TCM. Tuy nhién, dé
dap tmg tot cho giang day chuong trinh GDPT 2108
hiéu qua, HT can cht y dén cac dé xudt ciia TCM vé
cac trang thiét bi day hoc thiét thuc dé phuc vu cho
cong tac giang day, thuc hanh cta HS..

3. Thuc trang nhén thirc vé tim quan trong ciia
qudn Iy hoat dopng TCM & cdc trwong THCS tai
qudn Binh Thanh

Khi dugc phong van dé van dé nay, GV 4 chia
sé: “Con mot s6 GV trong TCMchuwa ddnh gia diing

T Doi Mikc d§ dat duge (%) tam quan trong cua HDTCM
As tuong T i o . A
Noi dung khiosat| 1 1 21 3 | a4 | 5 |TB|TBC| ciing nhu quanly HDTCM. Vi vdy
| |Péy manh cong tac bdi dudng, | CBQL 50.00|50.00|4.5 ho thwong co nhing quan diéem
dao tao nang lye chuyén mén cia | M 2941|3529 |35.29|4.1 |41 khac biét, it phoi hop voi cdac b
;}o\;g Ap tmg chuong trinh GDPT Gy 39.43|40.57 [20.00 3.8 phan khac trong cac HDTCM,
2 |Nang cao chat luong day va hoc | CBQL 37.50 62.50 | 4.6 biéu hi¢n o viéc it sang tao, chu
thong qua hoat dong cua TCM TTCM 41.18129.41 129.41 /3.9 |4.1 quan khi lam viéc, doi khi co
GV ]0.57|1.71|35.43|41.71 |20.57|3.8 thai do chan nan hodc it trdach
3 | Thyc hién ké hoach hoa gido duc | CBQL 37.50 [62.50 |4.6 nhiém”. Két hop voi so liéu khao
nha truong mang tinh khoa hoc va | prcm 29.41|35.29 35.29 4.1 |4.2 sat, ¢6 thé thay rang GV hién nay
phu véi diéu kién cua nha truong GV 1 14128.57142.29 |28.00 14.0 TR o
i i i : : : 0|, chua hiéu o dugc vai tro ciia QL
4 | Phéi hop tét véi cac bo phan, t& | CBQL 50.00 [50.00 4.5 HDTCM trong nha trudng, nhan
chie trong va ngodi nha truong [ TTCM 29.41(35.29(35.29 4.1 |4.1 o PR A
thirc cua GV va mot so it TTCM
GV |1.14]2.2941.14|37.14|18.29[3.7 s han ché
5 | Thong qua hoat dong cia TCM | CBQL 25.00|37.50 |37.50 4.1 con han che. o
céc chi thé quan 1y theo ddi, dénh | T1CMm 29.41(29.41[41.18 4.1 |4.0 4. Thyee trang lgp ké hogch
gid, hudng dan kip thoi GV GV |1.71]2.29]25.71 44.57[25.71|3.9 hogt dong TCMo cdc truong

Két qua khao sat & cac truong THCS hé cong lap

O muc danh gia s 5 trong bang khao sat trén dang
thé hién viéc cac chu thé quan Iy theo ddi, danh gia
HD TCM dang dat & muc “Kha”, tuy nhién c6 su
khac biét gilra danh gia ciia GV véi CBQL va TTCM.
Cu thé khoang 100 GV danh gia tir mirc “Rét yéu”,
“Yéu” va “Trung binh”, diéu nay cho thay con nhiéu

THCS tai qudn Binh Thanh,
TPHé Chi Minh

Ty 1¢ danh gia “Yéu”, “Rat yéu” chiém khoang
hon 15% ciia GV lai phan 4nh rang trong thuc té ¢6
nhiéu GV chua thuc su quan tam va thuc hién nghiém
tuc ndi dung nay. Khi dugc hoi, GV4 cho biét: “cir
méi dau nam hoc, cac van ban méi dwoc ban hanh
hodc ¢6 su diéu chinh tir van ban cii nén GV can cho
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CBOL trién khai dén TTCM, tir TTCM trién khai dén
GV nhung GV khéng ndm viing dwoc; doi khi cong
tac hop dé trién khai cac ngi dung nay khong cé nhiéu
thoi gian nén con qua loa; noi dung HP TCM chua
6 nhiéu tinh méi; cdc nguon lye ciia nha truong; nha
trieong can tan dung si quan tam ciia cdp chinh quyén,
su ho tro tir doanh nghiép va cha me hoc sinh, ...”".

5. Thuc trang t6 chirc hoat dgpng TCM 6 cdc
trwong THCS tai qudn Binh Thanh, TP Ho Chi
Minh

Str dung CNTT trong lam viée, trao ddi thong tin
gitp tiét kiém céc chi phi khong can thiét va tong quan
vé co cau nha truong, vai trd ctia mdi ci nhan trong
t6 chirc cua truong 1 rang phuc vu cho QL HDTCM
kha tot. Tuy nhién khi ting cudng cong tic ndy trong
truong con gip mot sd tré ngai: GV c6 tham nién 1au
nam thich cach 1am viéc truyén thong dan dén thuc
hién chwa dong bo, c6 yéu té anh huéng tir CSVC nha
truong.

6. Thuc trang chi dao hoat dong TCM & cdc
trwong THCS tai qudn Binh Thanh, TP Hb Chi
Minh

Qua s liéu khao sat va cac y kién tra 1oi phong van
c6 thé rat ra két luan: Van con han ché do tinh chit dau
tu gido duc cua cong ty, GV it nén dam nhan tiét day
nhiéu, khi tham gia cac hoat dong ngoai truong dé gay
su x40 tron dén thoi khoa biéu ciia nha trudng. Con
v6i GV1 cho rang viéc gido vién can duoc ghi nhan
nhiing dong gop cho nha truong kip thoi dé gén bo lau
dai voi nha truong va duy tri ¢ nhitng nam sau.
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7. Thuctrang KTDG hoat dong TCM 6 cdc truong
THCS tai quan Binh Thanh, TP Ho Chi Minh

Két qua khao sat & cac truong THCS hé ngoai
cong lap: Nhin chung, GV danh gid ¢ cac ndi dung
ctia KTPGetia TCM déu ¢ mirc “Trung binh”, “Yéu”
va “Rat yéu”. Trong d6 dang chu ¥ nhit 1a & myc hoi
“Thwe hién danh gid, xép loai gido vién theo chudn
nghé nghiép” thi GV & trudng ngoai cong 1ap chi danh
gia & muc “Trung binh” va can “Yéu”. Tir diéu nay
cho théy r::ing HT cén quan tam dén cac tiéu chi, ndi
dung danh gia va xép loai GV, CBQL trudng cong lap
can mém déo hon nita va CBQL trudng ngoai cong
1ap can can ct tinh hinh thyc té dé d& xuét tinh gian,
chuyén d6i cac ndi dung dé cac két qua cia GV dugc
ghi nhan va vira phu hgp vai cac tiéu chi nay.
3. Két luin

Két qua khao sat thyc trang quan Iy HDTCM & céc
truong THCS tai quan Binh Thanh cling lam r6 nhan
thirc vé vai tro cia quan Iy HDTCM ¢ truong THCS;
vi€c thuc hién cac chirc nang lap ké hoach, to chirc,
chi dao va KTPGcua hiéu trudng trong qua trinh quan
Iy déi voi HDTCM va viée thuc hién céc diéu kién
dam bao lién quan dén HDTCM ¢ truong THCS. Két
qua khdo sat va phan tich thuc trang ¢ trén 1a co so
dinh hudng cho viéc nghién ctru, tim ra cac bi¢n phap
phi hop nhiam nang cao chat lugng quan ly HDTCM
o cac truong THCS tai quén Binh Thanh, TPHd Chi
Minh. Khi 4p dung cac bién phap vao thyc tién quan
Iy HDTCM cin xem xét va ap dung mét cach hop 1y,
phu hop vai tinh hinh cuia tig co s¢ gido dyc trén dia

ban Quan. Binh Thanh, TP

Poi tuwon Murc do dat dwoc (% TB |TBC A .

TT Noi dung khao éétg 1 2 ] 3' '4( : 5 H(A)C}’l\l Minh. X

| Xay dung myctiéu,ngi |~ CBQL 12.50| 25.00 | 62.50 |4.5 Tai licu tham khao
ﬁ:‘l?fﬂf’i‘c“o;;% ?i}éflpc’hi, TTCM 3529 23.53 [41.18 |41 |40 DTU?;I E\Zlui Ttu 1(12010)’
cong cu danh gia GV |2.86 |13.14 |40.00 |32.00 |12.00 |3.4 iy ghAO eh ung hoc

2 |Xay dung tieu chudn | CBQL 25.00 |25.00 |50.00 |4.3 pho thong theo ticp can
héa dé lam can e danh | TTCM 17.65 [47.06 3529 (42 |40 | <chat lugng tong the,
gia GV [1.71 12.00 [33.14 [28.57 |24.57 |3.6 huéng dén Gido duc 4.0,

3 |Tién hanh KTDGdinh | CBQL 2500 |75.00 |48 Tap chi Thiét bi Gido duc
ky hoat dong TCM theo | TTCM 41.18 [23.53 (3529 (3.9 [4.0 - S6 216, Ha Noi.
ke hoach GV |457 |19.43 |29.14 |24.57 2229 |34 2Dy  4n SREM

4 | Thuc hién CBQL 100.00 |5.0 (2010), So luoc lich su
hKol;lfthGétllqlgc‘%nnguyén TTCM 17.65 |47.06 (3529 |42 |4.2 gido duc Viét Nam va Thé

ot dong TC GV |4.57 [20.00 |33.14 |25.14 |17.14 |33 i, NXB Dan Tri.

5 Th}IC T}lér} kiér}l tl“a dot CBQL 12.50 |87.50 |4.9 3.Nguyén Thi My Loc
xuat d€ nam bat tinh TTCM 41.18 2941 2941 [3.9 |40 - chit bién (2015). Qudn Iy
hinh hoat dong TCM GV |6.86 |18.86 |31.43 [20.00 |22.86 |33 C e

6 |Thuc hién danh gia, CBQL 100.00 |5.0 gido dyc - Mot 50 van de
xép loai gido vién theo | TTCM 1176 47.06 4118 |43 |44 | ludnvathyctien. NXB
chuan nghé nghiép GV 114 4286 2457 13143 3.9 Pai hoc Quoc gia HaNoi .
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