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Abstract: This article introduces a study on the current status of teacher development in high schools with
multi-level training system in Ninh Kieu district, Can Tho city, thereby revealing the remaining aspects
in human resource development work. education in this locality. This study provides more information
for school leaders to come up with effective measures to help develop teachers to truly meet current

requirements.
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1. Pit van dé

Nghi quyét s6 29-NQ/TW ngay 04/11/2013 cua
Hoi nghi Trung wong 8 khoa XI vé doi méi cin bdn,
toan dién gido duc va dao tao khing dinh: “GD-DT
1a qudc sach hang dau, 1a sy nghiép ciia Dang, Nha
nudc va cua toan dan”; dong thoi, Ngh1 quyét da dé
ra 09 nhiém vu va giai phap phat trién gido duc, trong
dé co phat trién doi ngii nha giao va CBQL, dap ung
yéu cau d6i méi GD-BT” [1]. Nhung nam gan day,
mot sb nghlen clru trong nude vé van dé xay dung va
phat trién doi ngu GV da chi ra mat manh va mat yéu,
nhitng han ché, bét cap trong cong tic phat trién doi
ngll trong nha truong hién nay nhu nghién ctru cta
Nguyén Vin Giau (2019) vé “Thyc trang d6i ngii GV
cac truong THCS ¢ huyén Mi Tu, tinh Soc Trang”
[2]; nghién ctru cia Pham Phuong Tam & Lé Binh
Phuong (2022) vé “Phat trién doi ngii GV cac trudng
THCS huyén Cai B¢, tinh Tién Giang ” [3]; nghién
cu’u ctia Pham Minh Gian (2013) vé “Quan li phat
trién d6i ngii GV trung hoc phd thong céac tinh Pdng
bang Séng Ciru Long” [4]. Tuy nhién, nghién ctru
phat trién d6i ngii GV cac trudng phd thong c6 nhidu
cap hoc thi hau nhu chua co Tu nhiing 1y do trén,
van dé “Thyc trang phat trlen doi ngii gido vién cac
truong pho thong ¢6 nhiéu cap hoc quan Ninh Kiéu,
thanh phé Can Tho” duoc chon 1am dé tai nghién ciru.
2. Két qua nghién ciru

Nghién ctru li luan va khao sat danh gia thuc trang
vé phat trién doi ngi GV ddi véi 153 ngudi, gdm
CBQL va GV, thudc 5 truong phd thong co nhiéu
cap hoc ctia quan Ninh Kiéu, d6 1 Trudng pho thong
Thai Binh Duong, Truong THCS va THPT Nguyén

Binh Khiém, Truong Qudc té Hoa Binh, Trudng phd
thong FPT va Truong TH, THCS va THPT Qubc
Vin, 1am co sé thuc tién dé cac truong dé xuét cac
bién phap phi hop va hiéu qua. Thuc trang phat trién
d6i ngli GV dugc xem xét va trinh bay theo quan
diém tiép can Iy thuyét vé phat trién ngudn nhan lyc
ctia Tran Qudc Thanh va Duong Hai Hung [5], gdm
cac ndi dung: nhan thtc; quy hoach; tuyén dung, su
dung; dao tao, boi dudng; va danh gia doi ngli GV.
2.1. Thuc trang nhdn thirc vé sw cdn thiét phat trién
déi ngii GV cdc trwong pho théng cé nhiéu cap hoc
qudn Ninh Kiéu, thanh phé Cin Tho

Két qua khao sat cho thdy, da sé khach thé danh
gi4 cong tac phat trién doi ngii GV ¢ mirc “rat can
thiét” (PTB chung=3,43; PLC=0,504). Trong
d6, noi dung “Pap ung yéu cau doéi méi PPDH va
ung dung CNTT trong day hoc” dugc danh gia cao
nhét (PTB=3,57; BPLC=0,615); xép hang hai la ndi
dung “Nang cao nang luc doi ngii GV” (DTB=3,46;
DPLC=0,629); va ndi dung “Pép tmg yéu ciu giang
day theo Chuong trinh giao duc phd théng 2018”
xép hang ba (BTB=3,38; PLC=0,628). O vi tri cudi
bang 12 ndi dung “Nang cao chat lugng gido duc va
uy tin cua nha truong” (PTB=3,37; BPLC=0,637).
Nhin chung, cac khach thé khao sat nhan thirc rd su
can thiét phai phat trién doi ngii GV cac truong phd
thong c6 nhiéu cap hoc bai vi phat trién doi ngii GV
la chu truong chung ciia Pang, Chinh phu va B GD-
DT trong bdi canh d6i mai cin ban va toan dién gido
duc Viét Nam dang dugc day manh, dap tng nhiing
d6i méi ctia Chuong trinh gido duc phd thong 2018,
va dap img muc tiéu day hoc phat trién ning luc HS.
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2.2. Thuc trang quy hoach dpi ngii GV cdc truong

phé théng cé nhiéu cip hoc quan Ninh Kiéu, thanh

phé Cin Tho

Bdng 2.1: Thuc trang quy hoach doi ngit GV cac

trueong phé théng cé nhiéu cap hoc qudn Ninh Kiéu,
thanh phé Can Tho

Mirc do dénh gia
1] 2] 3] 4

TT|  Néi dung PLC |TH

Bam sat muc tiéu 0
1 |cuanha truong va 0)
nhu cau xa hoi.

26,80133,99(39,22

1) | (52) | (60) 0,806| 1

Pam bao tinh lién
2 ltuc, toan dién, 3(’69)2
tong the.

28,76
(44)

32,03|35,29

49) | (54) | 290

0,896 | 2

3 C6 dinh huéng rd|13,07132,68 | 18,30 (35,95

ring. 20) | (50) | 28) | (55) | =77

1,079 3

Co giai phap va|13,07|30,72|25,49 (30,72
16 trinh cu thé. | (20) | (47) | (39) | (47)

2,74 11,037 4

DPTB chung 2,91 | 0,888

Két qua khao sat cho thdy, cong tic quy hoach
doi ngli GV dugc danh gia & mace do thuc hién “kha”
(PTB chung=2,91; DLC=0,888). Trong d6, ding dau
bang la ndi dung “Bam sat muc ti€u cua nha truong
va nhu cdu xi hoi” (BTB =3,12; DLC=0,806); va
“Pam bao tinh lién tuc, toan dién, tong thé” dimg lién
sau (DTB=2,99; BPLC=0,896). O vi tri 3 va 4 1a hai
n6i dung gdm “C6 dinh huéng rd rang” (DTB =2,77;
PLC=1,079) va “Co giai phap va 16 trinh cu thé.”
(PTB =2,74; BPLC=1,037). Nhu vay, vdi PTB chung
cta ca 4 ndi dung khong cao (chi dat 2,91) tiét 19,
cong tac quy hoach nay hién nay con nhiéu noi dung
can duoc quan tam. Két qua xir 1i dit liéu dinh tinh
cho thdy, c6 27 khach thé (chiém ti 18 17,65%) chia
sé rang cong tac quy hoach ¢ don vi ho con mang
tam vi mo, chua cu thé, chi tiét dén tung to chuyén
mon; chua cé su déng bd trong viéc quy hoach GV
gilta cac to chuyén mon; trong nam hoc, mot s6 GV
dugc ctr di hoc tap nang cao trinh dg, lam anh huong
dén cong tac chung ciia nha trudng.

2.3. Thuc trang tuyén dung, sir dung doi ngii GV
cdc trwong pho thong cé nhiéu cap hoc quin Ninh
Kiéu, thanh pho Cin Tho
Bdng 2.2. Thue trang tuyén dung, sir dung ddi ngii
GV cdc trwong phé thong cé nhiéu cdp hoc qudn
Ninh Kiéu, thanh phé Can Tho

. Mikc d§ thuce hién (%)
TT Noi dung PTB | PLC \TH
1 [ 23] 4
Tuyén dung ddi ngii GV
Xay dung cac tiéu 4
7R ~| 4,58 135,95(24,18| 35,29
1 glrllgnyen dung 16 7 1G5 37) | (54 2,90 10,944 1
C6 ké hoach tuyén
2 |dung phi hop véi| 2952 A28 1031 398719 24 1191 2
tinh hinh nam hoc.| G2) | 37) | 23) | (61)
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Ché d tuyén dung
cong khai, minh| 3,92 (46,41/22,88] 26,80
3 |bach, dang quy| (6) | (71) | 35) | (41) | =73|0:905] 3
trinh.
PTB chung 2,77 10,950
Sir dung doi ngii GV
St dung GV phu
ORI | 5,23 (42,48(24,84|27,45
1 |hop ch ; ; ’ 12,750,921 1
ning lue, ol ®) | (65) | (38) | (42)
GV méi tuyén
dung dugc ho trg
Do L ~| 11,76 [41,18]13,07|33,99
2 |va tap huan khi| ’ 9 Y 2,69 11,065 2
tiép nhan cong (18) | (63) | (20) | (52)
vigc.
GV  dugc theo
ddi, danh gia va
3 |bb nhiém chirc vy 1(32’17)3 3(75’72)5 2(‘;’71)8 2&%4 2,60 1,009| 3
dung quy trinh va
ding nang luc.
Tao diu kién de
GV phit huy hét| 20,92 |30,72|18,30| 30,07
4 linh than va nang| (32) | (47) | (28) | (46) | 28 | 1128 ] 4
luc cua minh.
PTB chung 2,650,944

Két qua khao sat chi ra rang, cong tac tuyén dung,
sir dung doi ngii GV céc trudng phd théng co nhiéu
cap hoc tai quan Ninh Kiéu duoc danh gia ¢ muc do
thyc hién “kha” véi DTB chung thip va lan luot 1a
2,77 va 2,65. Vé mit 1y thuyét, cong tac tuyén dung
GV phai gang v6i st dung GV hop li vi day duoc c01
la khau quan trong trong cong tac phat trién ngudn
nhan luc gido duc [3]. Két qua diéu tra chi 13, cong
tac tuyén dung, su dung doi ngti GV cac truong phd
thong c6 nhiéu cép hoc cua Quén vé co ban chua
duoc quan tim ding muc, diéu nay thé hién rd khi
tat ca cac ndi dung dugc cac khach thé danh gia c6
DTB thap, dao dong trong khoang tir 2,58 dén 2,90.
Dang chu ¥ 14 ndi dung “Tao diéu kién dé GV phat
huy hét tinh than va ning lyc ctia minh” dugc danh
gia & muc thap nhat bang véi DTB=2,58, ddy 1a vin
dé doi hoi cac CBQL nha truong can quan tim hon.
Nhin chung, cong tac tuyén dung va su dung doi
ngi GV céc truong pho thong ¢6 nhiéu cap hoc tai
quan Ninh Kiéu con ton tai nhiéu mit han ché can c6
nhitng bién phap cu thé dé khéc phuc, dac biét chu y
dén viéc xay dung méi truong va diéu kién lam viéc
thuén lgi cho GV nham tao dong luc dé GV phat huy
nang lyc ban than.

2.4. Thuc trang dao tao, boi dwong dji ngii GV
cdc trwong pho théng cé nhiéu cip hoc quin Ninh
Kiéu, thanh phé Can Tho

Két qua khao sat cho thdy, cong tac dao tao, bdi
dudng doi ngii GV cac truong phd thong ¢ nhidu
cép hoc quan Ninh Kiéu duoc danh gia o muc “trung
binh” (PTB chung= 2,47; PLC=0,979). Trong s
4 ndi dung duogc khao sat, chi cd 2 ndi dung dugc
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khach thé danh gia mirc do thuc hién “kha”, do 1a
“Muc tiéu dao tao, bdi dudng phu hop dinh hudng
phat trién nha truong” (BTB=2,61; DLC=1,040) va
“Xay dung quy hoach, ké hoach dao tao, bdi dudng
phu hop nhu cau don vi” (PTB=2,52; PLC=1,083).
Hai noi dung con lai lan lugt dwoc danh gia & mirc
“trung binh”, trong d6 ndi dung “Cac hinh thirc dao
tao, bdi dudng da dang, phu hop nhu cdu nguoi
hoc” dugc danh gia thip nhat bang (BTB=2,35;
DPLC=0,982). Két qua nay tiét 16 ring cong tac dao
tao, boi dudng doi ngi GV cdc trudong pho thong c6
nhiéu cap hoc cua Quan dang ton tai nhiéu bat cap
va la van dé doi hoi CBQL cac truong nay can quan
tam giai quyét mot cach nghiém tuc. Trén co so tong
hop, phan tich cac ¥ kién chia sé ctia nhom khach thé
nay, c6 thé néu ra nhimg li giai nhu sau: trudc tién,
lién quan dén hinh thirc dao tao, boi dudng GV, thi
hién nay, nhiéu truong cua Quéan chu yéu dang trién
khai cac hoat dong voi qui mo nhd va mang tinh ndi
b, cu thé nhu GV duy gio 1an nhau, day mau, chia sé
kinh nghiém va héi thi GV day gioi cap truong. Vi
cac hoat dong nay dugc té chirc véi tan suat khong
thudng xuyén trong nim nén GV khong ¢ nhiéu co
hoi dé hoc hoi kinh nghiém lan nhau. Tiép theo, ké
tir nam 2015, mot s trudng cho phép GV di hoc cao
hoc bé’mg mot vai nguén kinh phi van dong hodc tu
tic nham nang cao trinh do. Tuy nhién, trong qua
trinh thue hién, do chua c6 ké hoach va khong c6 ké
hoach mang tinh lau dai nén hi¢u qua chua cao. Cac
truong da chu trong va tao diéu kién cho GV chua du
chuén vé trinh d6 dao tao duoc di hoc dé dat chuan
theo quy dinh nhung thyc té ciing cho thiy cong tac
dao tao boi dudng dé phat trién nang lyc chuyén mén
cho doi ngit GV con boce 19 nhiéu han ché.
2.5. Thuc trang danh gia dgi ngii GV cdc truong
phé théng cé nhiéu cip hoc quan Ninh Kiéu, thanh
phé Cin Tho
Két qua khao sat cho thdy, cong tic danh gia doi
ngil GV céc truong phd théng cé nhiéu cép hoc tai
quan Ninh Kiéu dugc danh gia ¢ mic “kha” (DTB
chung= 2,57; PLC=0,971). O mdi ndi dung, cac
khach thé déu danh gia mic do thuc hién “kha”,
DTB dao dong tir 2,58 dén 2,83. Nhu viy, cong
tac nay co ban dam bao thuc hién theo Nghi dinh
s6 90/2020-ND-CP ciia Chinh phii ban hanh ngay
13/8/2020 vé viéc danh gia, xép loai chét lugng can
bd, cong chirc, vién chirc. Bén canh d6, van con 24
khach thé (chiém ti 1& 15,68%) danh gid mirc 1 -
“chua dat yéu cau”. Két qud nay chimg t0, cong tac
danh gia vién chtic con ton tai nhimg han ché nhat
dinh. Trong quan tri nhan sy, danh gia vién chtc la
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mot trong nhiing cong tadc quan trong, bdi vi danh
gia dung s€ tao dong luc lam viéc cho GV, nguoc
lai s& lam ho nan chi hodc mat niém tin véao t6 chirc
[5]. Két qua xtr 1i s6 liéu dinh tinh cho théy, co toi
46 khach the (chlem ti 1¢ 30,07%) cho rang phiéu
danh gia, xép loai chat luong vién chire hang ndm co
nhiéu tiéu chi thé hién yéu cau cao va khit khe nén
gdy ap luc cho GV. Tém lai, nhimng thong s nay 1a
co s& cho viéc nghién ctru dé xuét bd sung hoan thién
van ban huéng din cong tac danh gia, xép loai chét
luong GV cac trudng phd thong ¢ nhidu cap hoc
quan Ninh Kiéu, thanh phé Can Tho.

3. Két luan

Phat trién d¢i ngii GV cac truong phd thong
¢6 nhiéu cip hoc quan Ninh Kiéu, thanh phé Can
Tho trong thoi gian qua, bén canh nhing két qua
dat duge van con mot 80 bat cap, han ché nhat dinh
trong cong tac phat trién ngudn nhan lyc, cu thé nhu
sau: cong tac quy hoach con chua cu thé, chi tiét,
thiéu chién lugc lau dai; cong tac dao tao boi dudng
dé phat trién nang lyc chuyén mén cho doi ngi GV
chua dugc quan tdm ding muc; va cong tac danh gia
con chd chua phit hgp véi tinh hinh thyc tién va co
phan gay ap luc cho GV. Vi nhiing thong sé khao sat
dugc trong bai bao nay dung lai ¢ phan thuc trang,
cho nén dé co the tim ra nhiing nguyén nhan can co
ctia nhitng mit tn tai ndy, cAn c6 nhitng nghién ctiru
chuyén sau hon va day du hon.
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