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Abstract: The 2018 General Education Program has been implemented for 4 years. In the current context
of fundamental and comprehensive innovation in education and training, aiming at the formation and
quality of learner capacity; The role of the homeroom teacher has fundamentally changed, from the
administrative manager of a classroom to the person responsible for the comprehensive development of
students’personalities. In this article, the study proposes some basic measures to develop the resources of
class teachers according to the participation approach of relevant forces, which is the right direction to
firmly develop human resources. for Vietnamese education.
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1. Pit vin dé

Giao vién chi nhiém (GVCN) la nguoi thay mat
nha truong quan 1i (QL), gido duc (GD) hoc sinh (HS);
t6 chirc, huéng din hoat dong cua 16p do minh phu
trach; phdi hop vdi cac gido vién (GV) bo mén ciia 16p
va cac luc lugng GD khac trong viéc GD HS. Trong
bdi canh ddi méi can ban, toan dién GD va dao tao
(GD&DT) hién nay, vai tro cia GVCN c¢6 su thay doi
can ban, tor nguoi QL hanh chinh mdt 16p hoc sang
nguoi chiu trach nhiém chinh trong sy phét trién toan
dién nhan cach HS. Vi vai trdo méi nay, GVCN phai
chiam lo sy phat trién toan dién nhan cach HS 16p
minh phu trach dé cac em khong chi dugc phat trién
vé tri ndng ma con dugc phét trién ca vé thé ning va
tam nang; khong chi dugc phat trién vé mat nang luc
(NL) ma con dugc phét trién vé mat pham chit. Ban
than GVCN khong thé tu minh tao ra su phat trién
toan dién d6 & HS ma phai két ndi viéc hoc tap céc
mon hoc, cac hoat dong GD trong va ngoai nha truong
ma cac em tham gia. Day 1a mot thach thirc 16n dbi voi
GVCN. Hién nay, cong tac GVCN ¢ truong trung hoc
co s& (THCS) con nhiéu han ché. Nguyén nhan chu
yéu 12 do GVCN chua duge dao tao - bdi dudng mot
cach dﬁy du, chua c6 nang luc két ni cac luc luong
tham gia gido duc thé hé tré. Vi thé, viéc nghién ctru
cac bien phap phat trién doi ngii GVCN truong THCS
theo tlep can tham gia (TCTG) 14 vin dé mang tinh
cap thiét.
2. N9¢i dung nghién ciru

Trén co s nghién ctu 1y luan va thyc tién hoat
dong chu nhiém 16p cia gido vién va quan ly phat

trién DPNGV cua cac truong THCS quan L& Chan,
thanh phé Hal Phong theo tiép can tham gia, tac gia dé
xuét mot s6 bién phap quan 1y chu yéu nhu sau:

Thir nhat. Can quy hoach PNGVchii nhiém truong
trung hoc co s& quan Lé Chan, thanh phd Hai Phong
theo TCTG

Mouc tiéu cua bién phap

Pé xuit duogc cach thire quy hoach doi ngit GVCN
truong THCS hop 1y, phtt hop v6i nhu cau phat trién
gi4o duc ctia dia phuong va phat huy tot nhat kha nang
cua timg GV trong cong tac CNL.

Noi dung cua bién phap

Quy hoach ddi ngli GV néi chung, GVCN truong
THCS ndi riéng, trudc tién phai dua trén nhu ciu phat
trién gido duc cua dia phuong. Viéc mé rong hay thu
hep quy md gido duc trén dia ban phuong/xa quan/
huyén c6 anh huong truc tiép dén sé luong truong/
16p va kéo theo la s6 lu’orng GV/GVCN. Bén canh day,
yéu cau nang cao chét luong doi ngii GV, trong do
¢6 GVCN cuia dia phuong ciing anh huong dén quy
hoach d6i ngi GVCN.

Pbi voi GV, su khac biét vé so truong, kinh
nghiém, phuong phap giang day - gido duc va ngay ca
khiém khuyét ctia timg nguoi ciing thé hién rat rd. Vi
thé, khi quy hoach d6i ngii GVCN, Hiéu truéng can
can nhéc ki ludng dé dam bao su twong ddng giira dic
diém cua GV véi diac diém cia 16p cha nhiém. Khi
su tuong déng nay duoc dam bao sé€ tao diéu kién dé
GVCN phét huy hét kha nang v6n co cta minh, 16p
cht nhiém c6 diéu kién phat trién thuan loi.

Cach thirc thuc hién bién phap
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- Xac 1ap céc can ctr dé quy hoach doi ngii GVCN
truong THCS Xay dung quy hoach d6i ngi GVCN
truong THCS can phai dugc xdy dung dua trén cac
can cu sau day:

(1) Thuc trang gido duc cua céc truong THCS trén
dia ban quan;

(2) Thuc trang doi ngli GVCN cua cac truong
THCS trén dia ban quén;

(3) S6 16p cia cac trudng THCS trén dia ban quin

(4) Yéu cau ddi voi xay dung méi trudng gido duc
an toan, lanh manh, than thién, phong chéng bao luc
hoc duong;

(5) Chi dao cua cac cép QLGDd6i véi quy hoach
d6i ngiit GVCN truong THCS...

- T6 chirc quy hoach d6i ngii GVCN truong THCS
theo mot quy trinh nhat dinh

Quy trinh xdy dung quy hoach ddi ngli GVCN
truong THCS gdém cac budc sau day: Khao sat thuc
trang doi ngli GVCN truong THCS trén dia ban quan;
Phan tich thyc trang doi ngii GVCN truong THCS
trén dia ban quan; Xac dinh nhiing van dé can dic
biét quan tAm trong phat trién d6i ngii GVCN truong
THCS; Lap quy hoach ddi ngii GVCN truong THCS
trong tung giai doan.

- Cu thé hoéa quy hoach doi ngii GVCN truong
THCS cho tung nam hoc dya trén kha nang cua ting
GV

Cu thé hoa quy hoach d6i ngii GVCN truong
THCS cho tung nam hoc dya trén kha nang cua ting
GV bao gdm cac cong viéc sau ddy: Xéac dinh danh
sach GV s& lam cong tac CNL trong timg nim hoc; T6
chie cho GV dang ky 16p chu nhiém; Diéu chinh dang
ky lop chunhiém cta GV trong nhiing truong hop can
thiét; BS tri GVCN ¢t can vao nhing 16p “co van
dé”, khong c6 GV nao dang ki...

Diéu kién thuc hién bién phap

Cén bd quan ly (CBQL) truong THCS phai niam
virng quy hoach phat trién gido duc cua dia phuong,
kha ning lam cong tic CNL cua timg GV; dong thoi
phai ndm viing quy trinh xay dung quy hoach doi ngii
GVCN truong THCS.

Thér hai. Xay dung PNGVcha nhiém cbt can
truong trung hoc co so

Muc tiéu cua bién phap

Dé xuat duoc nodi dung, cach thix XDDNGVCN
cdt can, lam “dau tau” cho thuc hién cong tac CNL o
truong THCS.

Noi dung cua bién phap

GVCN c6t can trudc tién phai c6 pham chit dao
duc tbt, co uy tin, c6 kinh nghiém, c6 nhiét huyet,
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quan trong hon, biét truyén lira nhiét huyét va kinh
nghiém lam cong tac CNL cho dong nghiép ctia minh.

So v6i GVCN khac, yéu cau vé nang luc va phim chat
ctia GVCN cdt can co su khac biét nhat dinh. Su khac
biét ndy nam ¢ tinh chat “dau tau” ciia GVCN ¢t can.
GVCN ¢t can phai 1a “hinh mau” trong cong tac CNL
o truong THCS

Xay dyung do6i ngii (XDBPN) GVCN cbt can trong
truong THCS 1a hinh thanh trong tung truong THCS
DPNGYV c6 nang lyc 1am cong tdic CNL; c6 kha nang
boi dudng nghiép vu lam cong tac CNL cho nhing
GV khac; san sang dam nhan cong tac CNL & nhiing
16p kho khin, “c6 van dé”.

Cach thirc thue hién bién phap

- Pua chi truong XDDNGVCN cbt can vao chién
lugc phat trién nha truong va ké hoach nam hoc O bét
ky co s& gido duc nao déu cé chién luoc phat trién
nha truong. Trong chién luoc phat trién doi ngii GV,
CBQL cén c6 chién luge XDDN GVCN ¢t can; dong
thoi véi XDDNGV, CBQL ¢t can.

- X4c dinh tiéu chuan GVCN c¢6t can Can ctr vao
chirc nang nhiém vy, khung nang lyc cia GVCN;
tham khéo tiéu chudn lua chon GV co s GDPT cbt
can trong Chuan nghé nghiép GV co s GDPT, c6 thé
xac dinh tiéu chuan GVCN truong THCS

- Giao trach nhiém XDDNGVCN cho mot Pho
Hiéu truong nha truong phu trich Dé XDDNGVCN,
can phai phan cong mot Pho Hiéu truong nha truong
phu trach. Pé lam tron trach nhiém nay, ban than
ngudi Pho Hiéu trudng phu trach phai am hiéu sau sic
cong tac CNL ¢ truong THCS; dong thoi c6 kha ning
bdi dudng GV néi chung, bdi dudng GVCN néi riéng.

- C6 chinh sach dong vién, khuyén khich GVCN
phat huy t6t vai trd ctia minh trong viéc nang cao hiéu
qua cong tdic CNL ¢ truong THCS Trong pham vi
tig co s gido duc, timg nha trudng cling can c6 cac
chinh sach d6i véi GVCN. Khi cac nha truong ngay
cang dugc giao quyén tu chu nhidu hon thi viéc ban
hanh céc chinh sach tao dong luc phat trién cho nha
truong 12 mot viée can lam. Di voi GVCN, can ¢o
cac chinh sach nhu: Chinh sach nhan h¢ s6 khi tinh gio
lam cong tac CNL cho GVCN (c6 thé 1a hé s6 1,3 hoic
1,5); chinh sach duoc tham du cac Hoi déng cua nha
truong; chinh sach vé dao tao, bdi dudng dé nang cao
trinh d§ chuyén mon, nghi¢p vu lam cong tdc CNL;
chinh séch wu tién trong xét thiang hang, bo nhiém...

- Thudng xuyén kiém tra, danh gid, rat kinh
nghiém vé XDDN GVCN trudng THCS. XDBN
GVCN truong THCS la mét viée lam con kha méi mé,
chua c6 mé hinh tir trude. Vi thé, phai thuong xuyén
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kiém tra, danh gia, rat kinh nghiém vé XDDNGVCN
trudng THCS. Cong viée nay, tryc tiép Hiéu truong
cac trudng THCS phai tién hanh. Khi kiém tra, danh
gia, rat kinh nghiém, Hiéu trudng cac truong THCS
phai xem x¢ét ¢ hai goc do:

1) Vai tro cua Phé Hi€u truéng dugc giao trach
nhiém XDDNGVCN;

2) Miic d6 phat huy anh huéng cia GVCN dbi véi
cac GVCN khéac.

Diéu kién thuc hién bién phép

CBQL truong THCS phai that sy quan tam, chi
dao cong tac XDDNGVCN cdt can; tu thiét ké hoic
duoc cung cdp vin ban vé Tiéu chuan GVCN cdt can
va Huéng dan danh gia GVCN cbt can theo bd tiéu
chuan,

Thir ba. T chirc bdi dudng ning cao ning luc gido
vién cht nhiém trudng trung hoc co s theo TCTG

Muc tiéu cua bién phap

Xac dinh muyc dich, yéu cau, ndi dung, phuong
phap bdi dudng GVCN theo khung ning luc nghé
nghiép; gop phan ning cao chat lugng bdi dudng doi
ngli GV va CBQL giao dyc no6i chung, di ngii GVCN
truong THCS noi riéng.

Noi dung cua bién phap

Trong boi dudng d6i ngii GV va CBQL gio duc
thuong c6 hai cach tiép can chinh: tiép can noi dung
va tiép can ning lyc. Tiép can ndi dung la cach tiép
can 1au nay van lam va ngdy cang trd nén kém hiéu
qua. Con tiép can nang lyc 1a cach tiép can hién dai
khong chi trong dao tao - bdi dudng GV, CBQL ma ca
trong danh gia GV, CBQL.

Boi dudng GVCN trudong THCS theo khung ning
luc nghé nghiép 1a dya vao khung ning lyc nghé
nghiép GVCN trudong THCS dé tién hanh qué trinh
boi dudng. Pay chinh la cach bdi dudng theo tiép can
tham gia.

Cdach thiec thuc hién bién phap

- Cu thé héa myc dich, yéu cau bdi dudng GVCN
theo khung ning luc nghé nghiép Bdi dudng GVCN
theo khung ning lyc nghé nghiép nham dat duoc cac
muc dich sau ddy: Nang cao nhan thirc vé tam quan
trong cua cong tic CNL trong truong THCS cho GV;
Phat trién ning luc va pham chat nghé nghiép cho d6i
ngii GVCN truong THCS; Khich 1¢ su san sang dam
nhén coéng tac CNL ciia GV. Boi dudng GVCN theo
khung nang lyc nghé nghiép phai dap tmg cac yéu cau
sau day: Boi dudng GVCN theo khung ning luc nghé
nghi€p phai dam bao tinh toan dién; phai tac dong
ddng thoi dén tat ca cac yéu to/tiéu chuan trong khung
nang luc cia GVCN truong THCS.

- Xay dung chuong trinh bdi dudng GVCN theo
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khung ning lyc nghé nghiép.

- T6 chirc bdi dudng GVCN theo mot quy trinh
nhit dinh Hiéu qua bdi dudng GVCN phu thudc rat
nhiéu vao khéu t6 chirc bdi dudng. Cé chuwong trinh
boi dudng t6t 161 nhung khau t6 chire boi dudng lam
khong tdt thi két qua boi dudng ciing khong cao. Tix
do6, can quy trinh hoa viéc t6 chirc bdi dudng GVCN
theo khung ning lyc nghé nghiép. Quy trinh nay gdm
cac budc sau day: Quan triét muc dich, yéu cau boi
dudng theo khung ning lyc nghé nghiép cho tat ca
GVCN.

- Chi dao danh gia két qua bdi dudng GVCN theo
khung ning lyc nghé nghiép Sau boi dudng GVCN
theo khung ning luc nghé nghiép, can t6 chirc danh
gia két qua bdi dudng.

Diéu kién thyc hién bién phap

CBQL truong THCS phai nam vimg muc dich,
yéu cau, ndi dung, phuong phap, hinh thirc bdi dudng
GVCN; ddng thoi phai dam bao co s& vat chit va tai
chinh cho hoat déng bdi dudng GVCN theo khung
nang luc nghé nghiép.

3. Két luan

Doi ngli GVCN giir vai trd quan trong trong cac
nha truong phd thong. Mudn nang cao chat luong GD
toan dién cua truong THCS phai chu y phat trién doi
ngit GVCN. Viée phat trién doi ngii GVCN c6 thé
theo céc cach tiép can khac nhau. Tuy nhién, trong bdi
canh d6i méi can ban, toan dién GD va hoi nhap qudc
té nhu hién nay, phat trién doi ngii GV va can bo QL
no6i chung, phat trién doi ngit GVCN truong THCS
noi riéng theo TCTGvan 1a mot hudng di dung dén,
nham phat trién viing chic ngudn nhén lyc cho GD
Viét Nam.
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