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Abstract: Applying information technology in teaching activities in secondary schools and helping
administrators manage well the application of information technology in teaching and learning to meet
the requirements of educational innovation and training is inevitable and necessary. associated with
the quality of school education. Based on research on the current status of IT application in teaching
activities at secondary school in Ninh Kieu district, Can Tho city; This article proposes measures to

manage this activity locally.
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1. Mé dau

Trong hoat dong phat trién gido duc, tng dung
cong nghé thong tin (CNTT) trong day hoc va quan
1y hoat dong day hoc hién nay dang c6 tim quan trong,
dugc Dang, Nha nudc, Bo GD&DT thong qua cac van
ban chi dao da dé ra nhidu nhiém vu cu thé trong déy
manh tng dung CNTT nhu trong chi thi Chi thi s6 29
/2010 BGD&PT ciia Bo truong Bo GD&DT vé ting
cuong giang day, dao tao va tng dung CNTT trong
nganh gido duc giai doan 2001- 2005 néu 15: “Ung
dung va phat trién CNTT trong GD&DT sé tao ra mot
bude chuyén co ban trong qua trinh d6i méi ndi dung,
chuong trinh, phuong phéap giang day, hoc tap va quan
ly GD”. “Pay manh tmg dung CNTT trong GD&DT
& tht ca cac cép hoc, bac hoc, nganh hoc theo hudng
st dung CNTT nhu mot cong cu hd trg déc luc nhat
cho d6i méi puong phap giang day va hoc tap o tat ca
cac mon hoc”

Quan Ninh Kiéu 1a mot trong nhiing quan, huyén
dan dau vé chét luong gido duc cua thanh phd Can
Tho. Trong nhiing ndm qua, nhitng trudong trung hoc
co s& quan Ninh Kiéu, thanh ph6 Can Tho thuc hién
cong tac trién khai theo quy dinh ctia Luét Gido duc
va Diéu 18 Truong trung hoc co sé. Tuy nhién, cong
tac quan Iy ung dung CNTT trong hoat dong day hoc
& truong trung hoc co s& quan Ninh Kiéu, thanh phd
Can Tho trién khai chua dong bo va chua dap Gmg yéu
cau d6i méi gido duc hién nay.

2. N§i dung nghién ctru

Ung dung CNTT trong hoat dong day hoc 6 truong

trung hoc co sd va giap cho can bd quan 1y nha truong

quan ly tot img dung CNTT trong hoc dong day hoc,
quan ly hoat dong gido duc dap g yéu cau d01 moi
gido duc va dao tao 1 tit yéu va can thiét. gin lién
v6i chat lugng gido duc ciia nha truong. Ching t6i dia
tién hanh khao sat thyc trang tmg dung CNTT trong
hoat dong day hoc ¢ truong trung hoc co s quan
Ninh Kiéu, thanh phé Can Tho bang cic phuong phap
nghién ciru thyc tién; Két qua thu duoc nhu sau
2.1. Thuc trang qudn ly irng dung CNTTtrong hoat
dong day hoc ¢ truong trung hoc co sé qudn Ninh
Kiéu, thanh phé Cin Tho

Tac gia thuc hién khao sat vi tong s lwong mau
khao sat 1a 370 mau khao sat. Cac d6i twong khao sat
bao gdm 343 t6 trudng t6 chuyén mon, gido vién va 27
can by quan ly (can b phong GD&DT, Hiéu trudng,
Pho Hiéu trudng) cua 7/11 truong THCS ¢ quan Ninh
Kiéu, thanh phd Can Tho. Két qua khao sat thyc trang
quan ly ung dung CNTT trong hoat dong day hoc o
truong trung hoc co s quan Ninh Kiéu, thanh phd
Cén Tho dugc danh gia nhu sau:
2.1.1. Mat mgnh: Boi ngii CBQL tai cac truong trung
hoc co sé quan Ninh Kiéu, thanh phé CAn Tho c¢6 nhan
thire t6t vé ung dung CNTT vao hoat dong day hoc &
truong THCS quén Ninh Kiéu, thanh phd Can Tho ¢6
vi tri hét strc quan trong trong cong tic phat trién nha
truong, nang cao chit luong va hiéu qua giang day 1a
nhi€m vu co ban trong tdm

Céan bd quan ly, gido vién thiy dwoc tAm quan
trong, tinh tich cuc, hi¢u qua cua hoat dong ung dung
CNTT trong hoat dong day hoc ¢ truong THCS; gitip
can bo, gido vién hiéu dung, siu sic vé bai giang co
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g dung CNTT gép phan d6i méi tu duy quan 1y, doi
méi ndi dung, phuong phap, PTDH; tao duoc sy nhat
tri, dong thudn cao trong tap thé sw pham nha trudng
tir 6 huy dong t6i da sirc manh cua tap thé vao tmg
dung CNTT trong hoat dong day hoc.

2.1.2 MGt han ché: Xay dung ké hoach quan 1y tmg
dung CNTT trong hoat dong day hoc ¢ truong THCS
quan Ninh Kiéu, thanh phd Can Tho thyc hién chua
ddng bo, cac cong tac khuyén khich sy chi dong, sang
tao cua mdi thanh vién trong nha truong dé dat duoc
ké hoach dé ra va viéc danh gia, rat kinh nghiém viéc
xdy dung ké hoach chua duoc quan tim dang mirc.

Hoat dong dao tao, boi dudng doi ngli can bd quan
Iy, t truong t6 chuyén mon vé tim quan trong, vi tri
vai tro ctia quan ly ing dung CNTT trong hoat dong
day hoc ¢ truong THCS thuc hién nhiém vu chua
duoc thuc hién thuong xuyén.

Cong tac kiém tra can phai di lién voi sy diéu chinh
sai 1éch trong qua trinh quan ly hoat dong ung dung
CNTT vao day hoc ciing nhu ché do khen thuong,
dong vién hop 1y, can nhin thing vao van dé dé c6
phuong hudng va giai phap phu hop

Hoat dong quan ly tng dung CNTT trong hoat
dong day hoc ¢ truong THCS Ninh Kiéu, thanh phd
Can Tho thiéu phong chirc ning va cac thiét bi tai
phong chutic nang theo quy dinh, viéc thuc hién trang
bi vé céc thiét bi, phuong tién va phong chirc ning
phuc vu tng dung CNTT trong hoat dong day hoc &
truong trung hoc co s¢ cling chua dugce thuc hién mot
cach déng bd nén c6 cb sy chénh 1¢ch 16n gitra cac nodi
dung va cac mic do thuc hién.

2.2 Bién phap qudn ly irng dung CNTTtrong hogt
dong day hoc 6 truong trung hoc co so qudn Ninh
Kiéu, thanh phé Cin Tho

2.2.1 Néng cao nhdn thirc cho can bé va gido vién vé
tam quan trong quan 1y tmg dung CNTTtrong hoat
dong day hoc ¢ truong trung hoc co so

Gilp doi ngdt CBQL va GV nam viing chu truong,
duong 16i cua Pang va chinh sach, phap ludt cuia Nha
nude, ciing nhu cac van ban chi dao cta cép trén vé
ung dung CNTT néi chung va ung dung CNTT ciing
nhu quan ly ung dung CNTT trong hoat dong day hoc
¢ truong THCS noi riéng

T6 chirc phd bién, tuyén truyén, phan tich thyc té
vé tim quan trong cua g dung CNTT trong cong tic
quan 1y, day hoccho doi ngii trong truong vé vai tro
quan ly ung dung CNTT trong hoat dong day hoc &
trudng THCS trong su phat trién ctia don vi va sy phat
trién chung ctia nha trudng
2.2.2 Boi duéng néng lec ldp ké hoach img dung
CNTT trong hoat dong day hoc ¢ truong trung hoc
co so
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Xay dung ké hoach trén tinh than bam sat vin ban
chi dao cua cac cép, dac biét cua quan Ninh Kiéu vé
cong tac ing dung CNTT cling nhu quén 1y img dung
CNTT trong hoat dong day hoc ¢ truong THCS.

Xay dung va cong khai ké hoach cu thé; tao diéu
kién, cr CBQL, GV tham gia cac khoa dao tao, boi
dudng nang cao dugc nang lyc chuyén mon, quan ly,
diéu hanh va ¥ thirc 16 hon vai trd, nhiém vu ctia minh;
nguyén tic to chiic ctia tim quan trong quan 1y tmg
dung CNTT trong hoat dong day hoc dé phéi hop tao
hiéu qué trong cong tac giang day trong nha truong ;
xay dung ké hoach tmg dung CNTT ciing nhu quan
Iy img dung CNTT trong hoat dong day hoc dam bdao
phit hop véi tinh hinh phat trién ddi ngii nha gido toan
truong va thiee tién quy mé nha trirong.

Thyec hién bdi dudng 0 ung dung CNTT, chuyén d6i
s trong gido duc mang dén nhiéu loi ich vo cing to
l6n. Tuy nhién, ciing dong thoi d6i dién voi mot s6
thach thirc nhu thiéu ha tang ky thuat va internet, kho
khan trong dao tao nang lyc s6 hoa cho gido vién, chip
nhan sy thay doi, phan hoa tiép can cong nghé, su
khéc biét vé kién thirc ciia gido vién, chi phi dau tu ban
dau...Vi vy, viéc 1ap ké hoach tmg dung CNTT vao
hoat dong day hoc can phai chu dong, nhanh chong,
sang tao, dé dat hiéu qua cao.

2.2.3 Nang cao nang luc chi dao 16 chirc thuc hién
ké hoach ung dung CNTTtrong hoat dong day hoc o
truong trung hoc co' so

Ban lanh dao nha trudng phai 1a nguoi tién phong,
di dau trong hoc tap va tmg dung CNTT, 1a tim guong
sang cho can bd va gido vién noi theo, tao ra va thuc
ddy cac phong trao tmg dung CNTT tré nén manh
mé& hon; phai c6 phuong phap chi dao, t6 chirc cac
hoat dong c6 lién quan nham cho can bg, gido vién
hiéu duoc tai sao phai ddy manh hoat dong tmg dung
CNTT trong day hoc, diéu nay sé mang lai loi ich
trong linh vuc hoat dong gido duc.

Trién khai, pho bién cac van ban bang nhiéu hinh
thirc: phd bién tryuc tiép trong cac budi sinh hoat chinh
tri, sinh hoat chuyén mon tap trung; gui cac van ban,
ké hoach hoat dong ung dung CNTT vé cac to, khdi
chuyén mén nghién ctru va trién khai téi gido vién
trong t0, khdi; t6 chirc hoi thio chuyén dé huéng dan
gido vién tim kiém cac van ban méi trén cac trang
web cua nganh, truong,; gido vién phai hiéu tmg dung
CNTT la mét xu thé, 1a moét PTDH méi dé phat huy
PPDH tich cyc, phat huy kha nang sang tao cua gido
vién va hoc sinh, gop phin nang cao chit luong day
hoc mot cach cu thé va chi tiét cho timg noi dung,
tung giai doan ciia ndm hoc véi cac hinh thie phu hop
v6i timg thanh phan dbi tugng, diéu kién CSVC cta
truong.
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Déi voi viée ddy manh phat trién tng dung CNTT
vao day hoc trong cong tic quan ly ¢ truong THCS
quéan Ninh Kiéu, thanh ph Can Tho chi ¢ thé thanh
cong khi myc tiéu va tim nhin chung phai dugc théng
nhét, dong bo tir lanh dao, dén can bo quan 1y, gido
vién, nhan vién trong nha truong.

2.2.4. Huy déng cac diéu kién ho tro nham thuc hién
16t cong tac ting dung CNTT trong hoat déng day hoc
o truong trung hoc co so

Dé dap mg yéu ciu ngdy cang cao cia 601 mai
GD&DT, d6i ngiit CBQL, TTCM, GV-NV can duoc
bdi dudng dudi nhiéu hinh thirc da dang va phong phi
nhu:

+ Ngudn lyc chit luong cao: Pao tao va bdi dudng
nhiing can bd quan 1y, gido vién c¢dt can chuyén trach
vé CNTTc6 kha nang hiéu biét vé tinh ning, tac dung
va cach sir dung qua d6 phd bién nhan rong t6i tit ca
ddi ngii gido vién trong truong

+ Huy dong xa hdi hoa CSVC: huy dong cac
nguén lue dau tu vé co so ha tﬁng CNTT cho don vi;
tao moi truong thiét bi phuc vu tmg dung CNTT, phat
trién chuyén mén, nang cao ning lyc trong giang day
cho gido vién va sy chu dong hoc tap cho hoc sinh
trong nha truong.

2.2.5. B6i méi hoat dong kiém tra, danh gid tmg dung
CNTT trong hoat dong day hoc ¢ truong trung hoc
co sO

Can cr chuan nghé nghiép gido vién theo thong tur
quy dinh dé xac dinh cac ndi dung tiéu chi danh gia.
Xay dung ké hoach kiém tra danh gia phai dam bao
tinh thudng xuyén, lién tuc. K& hoach nay gan lién voi
ké hoach hoat dong chuyén mon c6 ing dung CNTT
trong hoat dong day hoc va ké hoach quan ly ung dung
CNTT trong hoat dong day hoc cua nha truong. San
pham tng dung tét CNTT 1a mét trong nhirng tiéu chi
dé danh gia thi dua — khen thuong cua hoc ky, nim
hoc.

Cung vdi viée déi méi vé noi dung, phuong phép,
hinh thirc bdi dudng CBQL, can thiét phai d6i mai
viée danh gia két qua bodi dudng CBQL.

(i) V& noi dung danh gia, theo chung t6i, can danh
gia trén hai phuong di¢n:

- Nhan thirc cia CBQL, GV-NV vé cac van dé
duoc boi dudng;

- Kha ning van dung nhig kién thirc duoc bdi
dudng vao cong tac chi dao, vao thuc té quan 1y tmg
dung CNTT va hoat dong day hoc.

- Kiém tra- danh gi4 img dung va quan ly ing dung
CNTT & trudng THCS theo Diéu 1¢ truong THCS, xéac
dinh duge mic do dat duge cua chuén, diém manh,
han ché cia CBQL-GV-NV
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(i) V& hinh thtc danh gia

C6 thé sir dung cac hinh thie dénh gia: tu danh gia,
danh gia cua phong GD&DT, ctia UBND quan.

(iii) Két qua danh gia duoc luu giir vao hd so can
b6, 1am can cir dé xdy dung quy hoach, ké hoach DT,
bdi dudng can b, ké hoach luan chuyén, b tri sir
dung can bo ctia quan/huyén.

3. Két luan

Qua phéan tich thyc trang tmg dung CNTT va quan
ly ung dung CNTT trong hoat dong day hoc & truong
trung hoc co sd, quan Ninh Kiéu, thanh phé Can Tho,
cho thiy mdi bién phap quéan 1y c6 nhitng wu diém va
nhugc diém nhat dinh, khi ap dung can thyc hién dong
b6 cac bién phap dé phat huy hiéu qua.

Cac bién phap trén c6 quan hé mat thiét voi nhau,
nham giai quyet cac van dé thuc trang con vudng phal
ching tao thanh mot thé thong nhét dé nang cao chat
luong gi4o duc cta nha truong. Cac bién phap dé xuat
¢6 su tac dong qua lai 1an nhau. Nguoi hiéu trudng-
lanh dao can chu dong trong qua trinh thyuc hién cac
bién phap cép quan ly, van dung mot cach sang tao
phi hop véi thuc tién cia timg don vi nham phat trién
t6t, nang cao hiéu qua, chat luong ung dung CNTT
va quan ly tmg dung CNTT trong hoat dong day hoc
& trudng trung hoc co s¢, quan Ninh Kiéu, thanh phd
Can Tho

Céc bién phap dé xuit da dugc khao nghiém va
¢6 két qua khang dinh tinh can thiét va tinh kha thi 1a
rat can thiét va rat kha thi d6i v6i quan ly ing dung
CNTTtrong hoat dong day hoc ¢ truong trung hoc co
0, quan Ninh Kiéu, thanh phé Can Tho.
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