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Abstract: Implementing the goal of application-oriented training for master's degrees in educational
management at Hanoi University raises the problem of strengthening the formation of professional
practice capacity for students, connecting training with professional practice. Therefore, organizing
internship activities for graduate students majoring in Educational Management at UDU effectively in
the current context of higher education innovation is an urgent requirement in the training work of the
University. From analyzing the concepts of professional internships and the role of professional internships
in University of Higher Education, starting from the orientation of Master's training at Hanoi University
in the current context, this study proposes 5 measures. Organizing internships for students majoring in
the University of Higher Education and Training at Hanoi University today. The implementation of the
proposed measures should be based on the practical conditions of the school, functional departments,
specialized faculties, training majors and the social context of the training process.
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1. Pit van dé

Hoc phan Thuec tap t6t nghiép (TTTN) ¢6 vi tri diic
biét quan trong trong chuong trinh dao tao (CTDT)
theo dinh hudng ung dung (PHUD): trudc Dé an
t6t nghiép va sau cac hoc phan thudc khdi kién thirc
chung, khdi kién thirc co so va khéi kién thirc chuyén
nganh. Qua thyc tap, hoc vién tiép can voi thuc tién
don vi; van dung, cung ¢b kién thirc d3 duge dao tao;
nang cao nang lyc thuc hanh, tu hoc hoi kién thuc
va kinh nghiém thuc tién; rén luyén phém chét, tac
phong va phuong phap lam viéc theo muyc tiéu, yéu
cau dao tao, 1am co sé van dung thyc hién chuc trach,
nhiém vu theo chirc danh dao tao va tu tin hon khi
dam nhiém céc vi tri viéc 1am sau khi tot nghiép. Qua
hoat dong thuc tap, Nha truong rat kinh nghiém Ve to
chirc dao tao; bd sung, hoan thién ndi dung, CTDT
dé khong ngimg nang cao chat lugng va hiéu qua dao
tao, d4p ung duoc yéu cau déi méi gido duc trong bdi
canh hién nay.
2. No¢i dung nghién ctru
2.1. Mt s6 quan ni¢m vé thuc tip nghé nghiép trinh
dj thac si DHUD

Thac si tng dung (Master by Coursework) la
CTDT sau dai hoc, tap trung vao vi¢c ap dung kién
thirc vao thuc té. Cac chuong trinh nay thuong cung
céap kién thirc va k¥ ning cu thé dé hoc vién co thé ap
dung trong mdi truong lam viéc, dac biét 1a trong linh

vuc nghé nghiép hodc tmg dung cong nghé. Dé lam

6 PTThS PHUD can dua vao so sanh céac yéu td dic

trung ctia moi dinh hudng dao tao nhu sau:

Bang 1.1. So sanh sy khac nhau gitta DTThSdinh
hudng nghién ciru va DTThS PHUD

Yéu tb Thac si nghién ctru Thac si irng dung
Ta R .| Cung cip kién thuc
ap trung vao nghién ctru va A o
Muc hat trién kién thite chuvé chuyén sau va ky nang ap
dich phat trien xien thuc chuyen dung ngay trong thuc té
sau trong linh vuc cu the. X 2 ;
cong viéc.
Chutric | Dya trén cac mén hoc | Bao gf”)m ¢4 mon hoc vé
chuong | nghién cuu, phuong phéap | ly thuyét va k¥ nang thuc
trinh nghién ctu, va cac chu dé | hanh, thyc tap, va cac
hoc chuyén sau. chuyén dé thuc te.
Tap trung vao phuong phap | Chi trong vao ung dung
Trong nghién ctru, thiét ké nghién klen thire vao giai quyet
tdm clru, va viée thuc hién du an | van dé thuc té trong cong
nghién ctru. vige.
T4i thiéu 12 tin chi chuyén | Chi t5i thiéu 6 tin chi
Tin chi | sdu vé nghién ctru trong tong | danh cho van dé thuc tien
s0 60 tin chi chuong trinh. trong tong so6 60 tin chi.
Phuong phap hoc chu yéu | 4 2 .
dya trén thao luan, dam glet Ahop,. glang ,day‘ ly
uyet vdi phan tich tinh
thoai, va thuc hanh nghién = H .
Phuong ciru, bao, gom chc chi de hudng @€ thu hoach, bao
phap nhu “thiét ké nghién ctu, cdo cudi mon hoc, thuc
hoc “ hanh, thuc tap hodc thuc
“phmmﬁ (phgp nghﬁ?n cuq nghiém (véi cac nganh
cac chu dé nghién ctu |, 2 .7 . " .
duong dai.” ky thuat, cong nghé...)

. Huéng dan tan tAm tir gido | C6 sy hd tro tir gido vién
HO trg | vién nghién ctru va c6 thé ¢6 | va cling cod thé cod cac
hoc tdp | co hoi tham gia vao cic du | chuyén gia tir cic cong ty

4n nghién clru cua truong. hudng dan.
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Tir nhitng sy khac nhau nay sé tac dong dén quan
li hoat dong thuc tap theo Quy ché DPTTDThS theo
DHUD.

Dudi géc do quan li, thuc tap la khau thuc hanh
nghé, 1a giai doan din ra cic mdi quan hé da chiéu
trong dao tao, co thé kiém soat va thiic déy su tién bd
ctia SV, gitip diéu chinh hop li qua trinh dao tao. Dudi
goc do giao duc hoc, thuc tap 1la mot thanh td trong
qua trinh dao tao, 1a khau chuyén giao giita Ii luan
va thuc tién, gitta nhitng kién thtc hoc tép trong nha
truong va cong vi¢c thuc té ma SV sé& 1am sau nay, co
tac dong tich cuc dén tinh than thai d6 hoc tap, khoi
day va thuc ddy tiém nang, tri tug, tinh doc 1ap, sang
tao va cac nang luc nghé nghiép cua SV (dan theo
Nguyén Thi Thu Hang (2017).

Dudi goc d nghiép vu, thuce tap khong phai la “di
thuc t&” chung chung ma la di hoc va tép lam nghé,
nham muc dich cing ¢ va nang cao nhan thirc va ap
dung céc kién thae da hoc vao thuc tién, rén luyén ki
nang nghiép vu cong tac quan li gido duc. Trong thuc
té sinh dong, phong phi, chiu tac dong da chiéu nhu
hién nay, muén lam tbt cong tac thyc tap, gido sinh
phai dwoc trang bi tot v& chuyén mén va nghiép vu,
¢6 cac ki nang vé quan 1i, ki nang xir li cac tinh huéng
su pham va céc ki nang song khac, dong thoi phai co
duogc tam thé t6t va 1ong yéu nghé thuc sy (dan theo
Nguyén Thi Thu Hang (2017).

Theo céach tiép can chuc nang thi quan ly hoat
dong thuc tap duoc hiéu 1 qua trinh ph01 hop tat ca
cac ngudn luc cua co so dao tao dé 1ap ké hoach, to
chtrc, chi dao va kiém tra danh gia hoat dong thuc tap
nham dat dugc nhiing muc tiéu thyc tap noi riéng va
muc tiéu dao tao ndi chung cia co s, dap tng yéu
cau ciia CTDT va x4 hoi.

2.2. Mpt sé bién phdp qudn li hoat dong thuwc tip
trong DTTDThS chuyén nganh QLGD theo DHUD
tai truong DHTD Ha Nji

2.2.1. Xdy dung va ban hanh thuc hién quy trinh
16 chirc TTTN trong PTTPThS nganh QLGD theo
DHUD tai truong DHTP Ha Noi

* Muc dich cia bién phdp: 1a co so khoa hoc
quan trong dé céc hoat dong, cac nhiém vy dugc thuc
hién mot cach bai ban, chuyén nghiép,giup cac bén
lién quan xac dinh ding va lam dung cac chic ning
nhiém vu di duoc quy dinh cy thé, trinh ty thyc hién
cac nhiém vu, tr d6 phdi hop chat ché, thdng nhat
nham trién khai hoat dong thuce tap dam bao ding tién
d6 va hiéu qua cao.

* Ngi dung va cach thirc thwe hién bién phdp

- Lam rd cac ndi dung cong viée can lam va cac
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budc tién hanh trong trién khai hoat dong thuc tap
cho hoc vién cao hoc.

- Lam r0 trach nhiém cua tirng bén lién quan trong
trién khai timg cong viéc trong qui trinh, dam béao sy
minh bach trong phan cong trach nhiém, tao co sé
cho viéc phéi hop thyc hién.

- Lam rd cac moc thoi gian thuc hién céc cong
viéc trong qui trinh dé chu dong trong trién khai hang
nam.

- Cap nhat 1én trang web cta nha truong, cong

thong tin hd trg hoat dong ddo tao va quén triét qua
cac cudc hop gilra cac don vi lién quan, gui van ban
dén lanh dao nha truong dé bao cao va dén cac phong
chte ning quy trinh va ké hoach trién khai TTTNdé
cting phéi hop thuc hién.
2.2.2. Hoan thién va ban hanh hé théng van ban, cdc
biéu mau thuc tdp trong PTTPThS nganh QLGD
theo DHUD tqi truong DHTD Ha Néi dam bdo tinh
khoa hoc

* Muc dich ciia bign phdp: Nham tao sy thuan loi
cho hoc vién trong thuc hién va thong nhit trong cac
lyc lugng khi trién khai t6 chirc hoat dong thuc tap
(phong ban chire ning, khoa dao tao, giang vién dan
doan, co so gido duc tiép nhén thyc tap...).

* Ngi dung va cdach thirc thyc hién

Xac dinh céc biéu mau, van ban can xay dung dé
sir dung trong t6 chirc hoat dong thuc tap bao gom:

(1) Céng van giri co so - noi hoc vién dén lién hé
thuc tap: Cong van néu rd muc tiéu nganh dao tao,
muc tiéu dot thyc tap, nhitng ndi dung cong viéc ma
hoc vién phai lam, yéu cau vé mirc do can dat dé gitip
co sO hiéu rd vé nganh va yéu cau ddi véi hoc vién,
theo d6 tao diéu kién cho hoc vién thuc tap; lam 1o
co ché, chinh sach d6i véi quan 1y va huéng din hoc
vién thuc tap.

(2) Gidy gi6i thiéu/ thu gioi thiéu: Cap gidy gisi
thiéu hodc thu gidi thi¢u cho hoc vién di lién h¢ thuc
tap. Noi dung gidy gi6i thiéu hay thu giéi thidu c6 day
du thong tin vé hoc vién hay nhém hoc vién, vi tri ma
hoc vién mudn dugc thuc tap dé dé nghi co s& gitp do

(3) Cac quyét dinh: quyét dinh thanh 1ap ban chi
dao thuc tép, quyét dinh 1ap cac nhom thyc tap va
quyét dinh phén cong giang vién huéng dan.

(4) K& hoach thuc tap cua Khoa/ Phong ban chirc
ning (theo chuyén nganh): Lap ké hoach theo dung
thé thirc, 1am rd nodi dung tung muc, nhan manh
nhitng diém can cha ¥: ndi dung thyc tap, mdc thoi
gian dén co so, thoi gian két thuc, thoi gian ndp san
pham thyc tap, thoi gian danh gia két qua.

(5) Xay dung va ban hanh miu ké hoach thyc tap
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ca nhan.

(6) Xay dung va ban hanh mau béo cio két qua
thyc tap tot nghiép.

(7) Xay dung va ban hanh mau phiéu chim diém
hoat dong TTTNcua hoc vién.
2.2.3. Xay dung mang lwdi co s6 thuce tdp da dang va
¢6 chat lwong trong PTThS QLGD PHUD tai trong
DHTP Ha Noi

* Muc tiéu ciia bién phap: nhim muc tiéu xay
dung va phat trién céac co s& thuc hanh, thuc tap cho
hoc vién. Diéu nay hét strc can thiét nham tao su chu
dong trong to chirc TTTNcho hoc vién, gitp Nha
truong san sang, chu dong va 6n dinh trong viéc bd
tri, sép xép cho hoc vién di thuc tap theo cac hinh thic
thuong xuyén va tap trung.,Gilip cac co so gido duc/
t6 chirc khach hang thay duoc vai trd trach nhiém cua
minh trong viéc phdi hop véi nha trudng dai hoc tiép
nhan va hudng hoc vién thuc tap.

* NOi dung va cach thire thue hién bién phap:

Nang cao nhan thuc cua can bd quan li, giang
vién, can by hudng din va hoc vién cao hoc vé tim
quan trong, vi tri va vai tro cta viéc xay dung mang
ludi co s& thuc hanh, thyc tap mot cach co hé thong,
chuyén nghiép va chat ch€ vdi nha truong.

Phat trién mang ludi cac co so thuc tép vé mit hé
thdng s& dugc thuc hién tir cac phong, ban lién quan
(phong Quan li dao tao va Cong tac HSSV, Phong Sau
dai hoc va Hop tac quéc té,.. J) dén céc khoa dao tao.
Khuyén khich can bg, giang vién gi6i thiéu cac co s&
thuc tap du didu kién, c6 uy tin, cho Nha truong.

B4 tri, phan cong nhiém vu cho cac phong, ban va
cén b, giang vién chuyén trach: Ban Giam hiéu can
¢6 van ban quy dinh va giao cho don vi lam dau médi
phu trach hop tac va phat trién mang ludi cac co s&
thuc hanh thyc tap cho hoc vién.

Xay dung hé théng van ban hop tac co so thuc tap
va nha truong dai hoc. Xay dung va mé ta cu thé vi tri
cong viéc cua cac can b, giang vién phu trach mang
hop tac va phat trién mang ludi cac co so thyc hanh,
thuc tap cho hoc vién,

Phat trién co s thuc hanh, thuc tap phit hop véi
chudn dau ra cia hoc vién cao hoc thac si QLGD
DHUD tai truong DPHTD Ha Noi. Theo chuén dau ra
cua thac si nganh Quan li gido duc, cac co sé thyc tap
dugc phan loai theo cac nhém: Nhém co quan quan i
nha nude vé gido duc; Nhom céc tap doan, co quan,
doanh nghlep, Nhoém céc truong dai hoc, cao dang,
trung cap chuyen nghi¢p; Nhom cac truong mam
non, truong tiéu hoc, THCS, THPT, trung tam gido
duc thuong xuyén va cac trung tdm gido duc thudc
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Nha nudce; Nhém céc truong mam non, phd thong va
trung tam gido duc ngoai cong 1ap; cac vién nghién
cuu...

2.2.4. Xay dung co ché phéi hop giita Truong
PHTPHa Noi voi co so tié}? nhdn thuc tdp trong
DTTPThS nganh QLGD theo PHUD

*Muc tiéu cuia bi¢n phap giup cac luc lugng tham
gia hudng dan thyc tap thdy ré duoc trach nhiém va
quyén han ciia minh trong viéc phdi hop dio tao,
nham tao sy théng nhét trong td chirc hoat dong thuc
tap khi cc giang vién va can bo hudng dan trién khai
huéng dan hoc vién thyc tap. Bén canh d6 xay dung
quy trinh vin ban huéng dan thuc tap dam bao khoa
hoc, tao diéu kién thuan loi dé cac bén phdi hop hidu
qua.

*Ngi dung bién phdp va cach thirc thuc hién
bién phap

- Phong Sau dai hoc va Pao tao quéc té, Truong
DHTPD Ha Noi phdi hop véi Khoa KHXH va NV xay
dung quy ché phdi hop trén cac ndi dung sau:

+Lam rd cac ndi dung cong viée can lam cua cac
bén va cac budce tién hanh trong trién khai hoat dong
thyc tap;

+ Lam 10 trach nhiém cua tung bén lién quan
trong trién khai timg cong viéc trong quy trinh, dam
bao sy minh bach trong phan cong trach nhiém, tao
diéu kién cho viéc phdi hop hiéu qua.

- V& phia Phong Sau dai hoc va Pao tao qudc té:

+ Téap hop dai dién cac bén lién quan cho cong
tac xay dung du thao quy ché phdi hop, trach nhiém
va quyén han cta cic bén lién quan trong trién khai
thuce tap.

+ T6 chtc qua trinh x4y dung co ché phéi hop
gilta cac bén dwa vao cac quy dinh vé DTThS cia
Bo GD&DT ciling nhu nhitng quy dinh cta Truong
DHTD Ha Noi dé xay dung cac quy dinh cu thé cho
hoat dong thuc tap.

+ Xin y kién cac bén cho ban du thao quy ché phdi
hop trong trién khai thyc tap.

+ Pam bao cho cac diéu khoan trong quy ché
dugc thyc hién mot cach day du, dé trach nhiéu va
quyén han cta cac bén phat huy tdi da.

+ Giam sat, dén doc va kiém trién khai quy ché
phdi hop gitta céc bén.

+ Sau két thiic hoc phan thyc tip co danh gla rat
kinh nghiém t6i cac bén lién quan, nham cai tién cho
nhitng khoa thyc tap tiép theo.

- V& phia cac giang vién huéng dan thuc tap:

+ Tham gia xdy dung va dong gop cho quy ché
phdi hop giira cac bén trién khai thuc tap.
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+Nim bat tinh than va noi dung trong trach nhiém
va quyén han cia ban than trong vai tro 1a ngudi
huéng dan thyc tap

+ Trién khai ké hoach va cac ndi dung huéng dan
téi hoc vién, theo sat va hd tro hoc vién trong qua
trinh thyc tap

+Dinh ky hang tudn ndm bit thong tin tir hoc vién
va co sO thuc tap dé kip thoi phdi hop hd tro ngudi
hoc kip thoi.

+ Thuyc hién ddy du cac trach nhiém trong hoan
thanh hd so cudi dot thue tap cho hoc vién.

+ Duc rut kinh nghiem cho ban than dé lan huéng
dan sau tot hon va dé xuét nhu‘ng khuyén nghi cho cac
bén lién quan cai tién quy ché.

- Déi véi co s6 gido duc tlep nhén thyc tap:

+ Cu CBQL c6 kinh nghiém tham gia xay dung
quy ché phéi hop trong hudng din thuce tap cho hoc
vién thac si nganh QLGD theo DPHUD.

+ Giao nhiém vu huéng dan thuc tip phu hop véi
vi tri cong tac va vi tri thuc tap cua hoc vién.

+ Chuin bj co s vat chéat va 1én ké hoach tiép
nhan hoc vién thyc tap, giao nhiém vu thyc tap

+ Cung cap thong tin lién quan dé noi dung, nhiém
vu thue tap.

+ Hudng dan cu thé va tao diéu kién dé hoc vién
dugc tham gia vai vai tro 1a nha quan 1y ¢ vi tri thuc
tap dé thuc hanh cac ky ning quan 1y chtr khong chi
la nguoi quan sat cac hoat dong quan 1y cua co so
giao duc.

+ Phéi hop, trao d6i thong tin theo tudn cho giang
vién huéng dan dé kip thoi nam bat va hd trg hoc
vién.

+ Panh gia tinh chuyén can, y thic, thai do, va
két qua thuc hién noi dung chuyén mén quéan Iy cho
hoc vién.

+ Kién nghi nhitg d6i méi cai tién cho Truong
PHTDHa Noi vé cong tac thyc tap cua hoc vién.
3.2.5. Tdp hudn cho giang vién hwéng ddn va CBHD
tai cac CSGD duoc chon lam dia diém thuc tap

* Muc tiéu bign phdp: giap CBHD hiéu duoc
tam quan trong, y nghia ciia hoat dong thuc tp cua
CTDT thac si nganh QLGD theo PHUD; Quy trinh
td chirc thue hién hoat dong thuc tap; Céac van ban va
ndi dung van ban thyc tap; Quyén han va trach nhiém
cac bén trong hudéng dan thye tap.

*Noi dung va cach thtrc thuc hién bién phap

Hoc vién cao hoc nganh QLGD da phan 1a CBQL
cép t6 tr& 1én, hodc mot s6 1a CB doan, doi. Trong qua
trinh thuc hanh, rén luyén ky nang quan ly & vi tri méi
s& khong tranh khoi nhimng bd ngd, dong thoi ciing
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¢6 nhiing rao can tam ly cta nguoi thuc tap. Truong
DHTD Ha Noi can tap huin, hudng dan cho giang
vién va can by hudng dan thuc tap nhiing van d lién
quan. Noi dung cu thé nhu sau: (1) Phong Sau dai hoc
va Pao tao qudc té va Khoa KHXH & NV phbi hop
xdy dung ké hoach tip huan thuc tap; (2) Cac bén
lién quan thong nhat chwong trinh tap hudn; (3) B6
tri cac ngudn lyc cho chuong trinh tap huan: béo cdo
vién, chuan bi co s& vt chét, tai chinh, thoi gian, dia
diém va tap hop cac bién lién quan tham gia chuong
trinh tap huén; (4) Thong nhat quy trinh, phan dinh
trach nhiém va quyén han cic bén lién quan trong
hudng dan thuc tap cho HV.

3. Két luin

T6 chirc ¢6 hiéu qua TTTN trong DTTDThS
QLGD PHUD tai trudong PHTD Ha Néi nham dap
ung chuén d4u ra cua CTDT trinh d6 thac si, dap ung
yéu cau chuan dau ra bac 7 cuia Khung trinh d6 Qudc
gia Viét Nam. Cong tac quan li hoat dong thuc tap
trinh do thac si QLGDDHUD di dugc Nha trudong,
Phong Sau dai hoc & Hop tac quéc té, Khoa Khoa
hoc x3 hoi & Nhan vin, T6 chuyén mén QLGDquan
tam thuc hién chat ch& va bude dau da dat duge nhing
két qua nhat dinh nham hién thuc héa myc tiéu dao
tao theo PHUD trrong bdi canh hién nay. Vi¢c thuc
hién céac bién phap da dé xuét can duogc can clir vao
cac diéu kién thyc tién ciia nha truong, khoa, chuyén
nganh dao tao va bdi canh xa hoi cta qué trinh dao
tao.
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