THUC TIEN - KINH NGHIEM

KINH NGHIEM DAO TAO, BOI DUONG DOI NGU
CONG CHUC VA MOT SO GO1 MO CHO PAO TAO,
BOI DUONG CONG CHUC QUAN LY NHA NUOC
VE KINH TE CUA TINH QUANG NINH

NGUYEN VAN THANG (*)

Tém tat: Hién nay, cdc hoat déng giao luu, hop tac, trao déi, hoc hdi kinh nghiém véi mét
s6 quéc gia trén thé gidi va mét sé dia phuong & Viét Nam trong dao tao, béi dudng can bé,
céng chiic néi chung va déi ngd céng chiic quan ly nha nudc vé kinh t& ndi riéng dang dién
ra ngay cang da dang va pham vi ngay cang réng. Nhiing kinh nghiém thuc tién vé dao tao,
béi dudng la yéu té can thiét dé giup ndng cao dugc hiéu qud dao tao, béi dudng cdn bé,
céng chuic néi chung va déi ngii céng chiic quan ly nha nudc vé kinh té cda tinh Quang Ninh
ddp ung yéu c4u, nhiém vu phat trién kinh té - xa hoi trong giai doan hién nay.

Tu khéa: Céng chiic quan ly nha nudc; dao tao, boi dudng; kinh nghiém; tinh Quang Ninh.

Abstract: Currently, the exchange, cooperation, and sharing and learning of experience
with many countries around the world as well as localities in Vietnam in training and fostering
cadres, civil servants in general and managers of state economy in particular are becoming
increasingly diverse and popular. Practical experiences in training and fostering are essential
factors to help improve the effectiveness of training and fostering cadres and civil servants in
general and managers of state economy of Quang Ninh Province that meets the requirements
and tasks of socio-economic development in the current period.
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1. Kinh nghiém dao tao, bdi duéng cong
chuic cia mét sd quéc gia

1.1. Tai Trung Quéc

Dao tao, bdi dudng (DTBD) can b, cong
chic & Trung Quéc dua trén nguyén tac:
dam bao cong khai, cdng bang, canh tranh,
chon dudc ngudi gidi; ly luan gan vdi thuc
t€, hoc tap gan lién véi ting dung, coi trong
hiéu qua; xem boi dudng la yéu cau bat budc
clia dé bat™. Trung Quéc chu trong vao viéc
nang cao trinh dé chinh tri, ph&m chét, nang
luc chuy&n mén, gan vdi thuc tién cdng viéc,
vi tri viéc lam, dinh hudng vao nang luyc thay
vi dinh hudng ly thuyét, dac biét chd trong
nang luc thuc hanh clia cdng chic trong thuc
tién. Chuong trinh PTBD gém mot s6 ndi
dung chinh nhu: chd nghia Mac - Lénin, ly

(*) ThS; Hoc vién Chinh tri quéc gia H6 Chi Minh

luan Bang Tiéu Binh; ly luan xay dung chd
nghia xa hdi mang dac sac Trung Quéc va
chién lugc phat trién; quan ly hanh chinh nha
nuéc; quan ly vi mé nha nudc theo mé hinh
kién thic “cd ban + chuyén mon”®,

DPo6i ngli gidng vién tham gia gidng day &
cac cd sé BDTBD can bd, cong chiic bao gom
gidng vién chuyén trach va gidng vién kiém
chiic. Gidng vién kiém chuc cé thé la cong
chuc ¢6 nang lvc chuyén mén cao, can bd,
cong chtic  cac co quan, don vi, cac chuyén
gia hodc céc hoc gid trong va ngoai nudc.
Poi ngll gidng vién chuyén trach dugc dao
tao bai ban, thudng xuyén dugc boi dudng
nang cao trinh dé chuyén mén, nghiép vu.
Trong qua trinh gidng day, cac giang vién
ap dung cac phucong phap gidng day tién
ti€n, tang cudng tinh tudng tac, kham pha,
ty dao tao, nghién clu, thdo luan va hanh
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déng, gidng day theo “tinh huéng thuyc té”,
“mé hinh nghién cudu”, “md hinh déng vai’,
“mo hinh trai nghiém”.

1.2. Tai Singapore

Singapore dua ra triét ly vé BDTBD cong
chuc la: cdng chtc la chia khéa thanh cong;
cai ti€n dé thich nghi; qua PTBD dé tim ngudi
phu hop v6i cong viéc va dat hiéu qua tot
nhat trong céng vuy; tinh hiiu ich va ké thua;
da dang héa hinh thiic va dao tao song hanh
chuyén mén - ky nang va nhan cach®. Doi
ngl cong chiic clia Singapore dugc BDTBD
& mot s6 ¢ s& dao tao nhu Hoc vién Céng
vy va Vién Quan ly Singapore; Trudng Chinh
sach cong Ly Quang Diéu thudc Dai hoc Quoc
gia Singapore... Céng chtic Singapore dudc
PTBD dinh ky va lién tuc, ti ngan han dén
dai han danh cho cac doi tugng, vi tri viéc lam
khac nhau nhung thudng gom 05 cong doan
chinh: gigi thiéu dao tao trong vong 01-03
thang, dudc t8 chlic cho nhan vién mdéi nhan
viéc (k& ca nhiing ngudi méi chuyén dén); dao
tao co ban dé cong chuc thich ting véi cong tac
clia minh (cho c& ngudi méi tuyén dung trong
nam dau tién cdng tac); dao tao nang cao,
dao tao b8 sung gitp cdng chiic dat hiéu qua
cao nhét trong céng viéc (dudc té chic trong
01-03 nam dau cdng tac); mé rong, tao diéu
kién cho cong chiic ddm nhiém nhiing cong

Anh minh hoa.

viéc ngoai nhiém vy dugc giao dé cé thé thuc
hién nhiing cdng viéc lién quan khi can thiét;
tiép tuc dao tao, khdng chi lién quan dén céng
viéc hién tai, ma con nang cao kha nang lam
viéc trong tuang lai®. Cac céng doan nay gan
vdi tling giai doan trong qué trinh phat trién con
dudng chtic nghiép clia cong chiic. Noi dung
DTBD huéng dén viéc dam bao dat dugc cac
tiéu chudn chung nhung ciing huéng dén phat
huy dugc cao nhét tiém nang cla cdng chc;
thic ddy tinh than tu hoc, tao thoi quen hoc tap
sudt doi dé nang cao trinh do, nang luc. Chu
trong dao tao tu duy, bdi dudng céac gia tri - dao
duc - nguyén tac céng vu, véi ndi dung hién
dai, dao tao théng qua thuc té.

2. Kinh nghiém ctia mét sd dia phuong
tai Viet Nam

2.1. Tai tinh Vinh Phuc

La tinh c6 téc dd cong nghiép hda va tang
trudng kinh t& nhanh, nhat 1a vé linh vuc FDI,
cébng tac BTBD cho dbi ngll can bd, cong chuc
cla tinh Vinh Phuc ch y&u bang hinh thuc
tap trung va két hgp vai cac hinh thic via lam,
vlia hoc, phu hgp tiing ddi tugng, loai hinh I6p
hoc; ph&i hgp véi cac ca s BDTBD thudc céac
bd, nganh Trung uong md& cac I6p dat tai tinh
va mdi cac chuyén gia co uy tin trong va ngoai
nudc vé giang day, két hgp vai viéc cl di hoc
tap tai cac co s dao tao ¢ uy tin trong nudc,
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di hoc tap, nghién clu thuc té€ tai nudc ngoai.
No6i dung, chuong trinh BTBD tap trung vao
nang cao nang lyc chuyén mén, phap luat
quac té€; boi dudng ki€n thiic van hoa quéc gia
va qudc té; hoan thién phuong phap, phong
cach lam viéc; nang cao ky nang giao ti€p
qudc t&, tham du hdi nghi qudc t&; thanh thao
ngoai ngii va tin hoc... Trong qua trinh t8 chiic
thuc hién BTBD can b, céng chtc, tinh Vinh
Phlc quan tam danh nhiéu nguén luc dau tu
co sG vat chat phuc vu tao diéu kién thuan Igi
nhét cho viéc day va hoc.

2.2. Tai tinh Lao Cai

Trong thdi gian qua, can cu vao diéu kién
thuc tién tiing giai doan, cdp Qy, chinh quyén
cac cap tinh Lao Cai da xay dung, ban hanh
nhiéu chinh sach lién quan dén cong tac DTBD
can bd, cong chuc néi chung va déi ng cdng
chtic quan Iy nha nuéc vé kinh t& noi riéng.
Nh& do, cong tac BTBD doi ngi can b, céng
chutic néi chung va doéi ngli cong chdc quan ly
nha nudc vé kinh té cta tinh Lao Cai dat nhiéu
két qua tich cuc, gop phan xay dung doéi ngii
can bo, cong chiic c6 phadm chét t6t, ban linh
chinh tri viing vang, nang luc, trinh dé chuyén
mon dugc nang Ién, c6 khd nang tham muu,
chll dong, sang tao trong thuc hién nhiém vu.

Tai Lao Cai, cong tac BDTBD chi yéu
thdng qua cac hinh thiéic ngén han va dai
han; khuyén khich céng chtic ty DTBD va
mdi chuyén gia, gidng vién vé trao déi kinh
nghiém. Trong qua trinh thyc hién, tinh Lao
Cai ludn chi ddong xay dung dé an, ké hoach
DTBD can b, céng chuc theo tiing giai doan
véi cac 16 trinh thuc hién cu thé, phén cbng
trach nhiém cho céc don vi ¢cé lién quan. Hang
nam, tinh giao cho cac sé, ban, nganh, dia
phuong chi dong phdi hop véi S& Nobi vu dé
ti€n hanh ra soat, bd sung, xay dung chuong
trinh trudc khi t6 chiic cac I16p bdi dudng dé
phu hop véi yéu ciu, thuc tién. Tuy nhién,
thuc tién cho thdy nodi dung, chudng trinh
PTBD chua cé sy gén ké&t chat ché gilia ly
luan va thuc tién; mét s8 chuang trinh con it ki
nang x{ ly tinh huéng; cac don vi co lién quan
chua phai hgp thuc su chat ché trong qua trinh
t6 chic, quan Iy BPTBD; cdng tac xay dung ké
hoach va xac dinh nhu cau chua sat thuc té
dan dén sé lugng can bd, cong chiic tham gia
DTBD chua dat chi tiéu dé ra.

2.3. Tai thanh phé Pa Ning

Chinh quyén thanh phd Ba Nang da ban
hanh nhiéu co ché, chinh sach lién quan dén
BTBD can b, céng chuc; thu hut, trong dung
nhan tai vé thanh phd lam viéc nham nang cao
chat lugng déi ngii can b, cdng chiic dap Ung
cac yéu cau phat trién kinh t& - xa hoi clia thanh
ph&. Thanh phd thanh lap Trung tam Phat trién
ngudn nhan lyc chat lugng cao la don vi co6
nhiém vu tham muu trién khai, t& chtc thuc
hién cdng tac phat trién ngudn nhan luc chat
lugng cao cla thanh phd. Céng tac DTBD can
bd, cdng chtic ctia Pa Nang dugc thuc hién Vi
muc tiéu trang bi ki€n thiic, ky nang, phuadng
phap thuc hién nhiém vy, cdéng vu; goép phan
xay dung ddi ngli can bd, cdng chtic, vién chtc,
ngudi lao dong chuyén nghiép, cé dd nang luc,
thanh thao vé chuyén mén, nghiép vu, dap ting
yéu cau nang cao hiéu luc, hiéu qua quan ly.

Néi dung BTBD gom ly luan chinh tri; kién
thiic qudc phong va an ninh; kién thic quan
ly nha nudc theo tiéu chudn ngach céng chic,
chtic danh nghé nghiép vién chtic; ky nang lanh
dao, quan ly; ki€n thic quan ly chuyén nganh,
chuyén mén, nghiép vu theo vij tri viéc lam;
kién thiic, kinh nghiém hdi nhap kinh t& qudc
t€; tin hoc, ngoai ngi; ti€ng dan tdc va cac kién
thiic, ky nang bé trg khac. Chuong trinh, tai liéu
dugc bién soan phai can cu vao tiéu chuan cla
ngach céng chic, tiéu chudn chiic danh nghé
nghiép vién chuc, chiic vu 1anh dao, quan ly va
nganh, linh vuc can bdi dudng, két hop gitia ly
luan va thuc tién, kién thtic, kinh nghiém va ky
nang thuc hanh, tinh lién thdng, khong trung
lap; dudc b8 sung, cap nhat phu hgp véi tinh
hinh thuc t&, dac biét thuc ti&én tai thanh phd Pa
N&ng. Chuang trinh, tai liéu boi dudng theo yéu
cau cla vi tri viéc lam; chuong trinh, tai liéu boi
dudng kién thic, ky nang chuyén nganh phai
dudc chi tich UBND thanh pho phé duyét truéc
khi dua vao sl dung (trt trudng hgp tai liéu da
dugc cdp c6 thdm quyén ban hanh).

3. Nhiing ggi mé cho tinh Quang Ninh
trong dao tao, bdi duéng ddi ngii cédng chiic
quan ly nha nudéc vé kinh té

Trong thai gian qua, tihh Quang Ninh dac
biét quan tam dén cong tac BDTBD can bo,
cbng chuc néi chung va BTBD déi ngl cbng
chtic quan ly nha nudc vé kinh té noi riéng.
Cong tac BTBD ddi ngii cong chic quan ly
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nha nuéc vé kinh té dugc dat trong téng thé
hoat déng BTBD ddi ngli can bd, cdng chuc
cla tinh, dugc cl tham gia cac I16p DTBD vé
ly luan chinh tri, ki€n thic, ky nang quéan ly
nha nudc, ky nang lanh dao, quan ly, qudc
phong, an ninh, ngoai ng, tin hoc, ti€éng dan
toc... Ngoai ra, cong chuiic quan ly nha nuéc vé
kinh té tai tinh Quang Ninh con dugc tham gia
cac I6p BDTBD gén vdi vi tri viéc lam, chuyén
mon, nghiép vy nhu: bdi dudng ky nang nang
cao nhan thic vé chuyén ddi s6, bdi dudng
vé quan ly logistic va cang bién, bdi dudng
vé quan ly tai chinh ké toan, 16p boi dudng
nghiép vu dau thau qua mang...

Bén canh nhiing két qua dat dugc, cong
tac BTBD dodi ngu can bd, cong chuic néi chung
va cdng chiic quan ly nha nudc vé kinh t& néi
riéng tai tinh Quang Ninh van con mot s8 han
ché&, bat cap nhu: thiéu co ché, chinh sach,
k& hoach dai han, déng b, bai ban vé BTBD
doi ngli cong chiic quan ly nha nuéc vé kinh
t€; trinh dd ngoai ngii cla mdt sd cdng chlic
con han ché& nén gap kho khan khi tham gia
cac I6p BTBD tai nudc ngoai; ndi dung BTBD
con dan trai, doi khi cé sy trung lap gilia cac
I6p DTBD; mot sé ndi dung chuong trinh con
nang vé ly thuyét, chua dugc cap nhat, bé sung
thudng xuyén, kip thdi; chua thuc sy gan véi
nhu cau cdng viéc va vi tri viéc lam; con thi€u
cac chuang trinh, ndi dung bdi dudng gan vdi
céc trong tam phat trién clia tinh; nguén luc dau
tu cho BDTBD chi y&u van dua vao ngan sach
cla tinh, trong khi d6 déi véi linh vuc nay can
ngudn luc dau tu 16n, do dé tao ganh nang cho
ngan sach cla dia phuong.

Trén co s& nghién clu kinh nghiém trong
nudéc, quéc té va tinh hinh thuc tién vé coéng tac
DTBD ddi ngli cdng chiic quan Iy nha nudc vé
kinh t€ tai tihh Quang Ninh, trong thdi gian téi
can thuc hién t6t mot sé ndi dung sau:

Mét Ia, trién khai xay dung cac dé an, ké
hoach, chién lugc BDTBD cong chic quan ly
nha nudc vé kinh t€ mot cach dai han, mang
tinh déng bd, bai ban, can tham khao, 1ay y
ki€n rong rai clia cac chuyén gia, cac don vi
c6 lién quan, can bd, cdng chuic va ngudi dan
trugc khi ban hanh van ban, dé an.

Hai la, xac dinh cac khau dét pha, trong
tam can tap trung DTBD gén v6i tdm nhin phat
trién cla dia phuong, gan véi giai quyét cac

van dé thuc tién, cdp thiét cla dia phuadng,
vi tri viéc lam cla cong chtic. Noi dung
chuang trinh can dugc danh nhiéu thgsi gian
hon cho thao luan, trao d&i, 1am viéc nhém
dé gidi quyét van dé thuyc tién co lién quan
dén nodi dung bai hoc. Bén canh dé, thudng
Xuyén ra soat, stia déi ndi dung chuang trinh
DTBD cho phu hgp vdi thuc té€ va tang cudng
nghién cliu tham khao chuadng trinh cla trong
va ngoai nudc.

Ba 4, can huy dong va thu hut cac nguén
lic bén ngoai dé dau tu cho PTBD. P&y
manh hgp tac qudc té€ dé tiép thu cac kién
thiic, cong nghé mdéi, déng thdi tang cudng
lien k&t dao tao, dac biét 1a lién két véi cac
cG s& cb uy tin va chat lugng clia nudc ngoai.

Bén la, thanh lap don vi lam dau mdi
chuyén vé DTBD, phat trién nguén nhan luc.
P4au méi nay dugc giao nhiéu thA&m quyén
trong tu van, tham muu, quan ly vé BTBD, trd
thanh mét don vi chuyén nghiép chuyén thuc
hién cong tac tu van vé chinh sach va thuc
thi cong tac dao tao, tu van vé cac ndi dung,
chuong trinh gidng day. Bong thdi, can tién
hanh danh gia hiéu qua sau BTBD khong chi
can cu vao bang diém, bang cdp, ma céan
dua trén ca hiéu qua coéng viéc, tu do lam
cén ci dé md cac I6p ti€p theo va cli cong
chuc tham gia cac I16p khac.

Nam la, can bé tri, st dung céng chiic phu
hop sau DTBD nham phat huy nang luc, sG
trudng; tao diéu kién thuan Igi dé can bod cé
cd hodi thang ti€n, phat trién trong cong viéc,
c6 nhu vay méi c6 thé gili chan dugc nhan tai
va khai thac dugc toi da hiéu qua cia BTBD./.
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