CHINH SACH PHAT TRIEN, THU HUT, TRONG DUNG
NGUON NHAN LUC CHAT LUONG CAO TRONG CAC
CO QUAN HANH CHINH NHA NUOC HIEN NAY

NGUYEN THU HUYEN (%)

Toém tat: Chinh sdch phét trién, thu hit nguén nhan luc chat luong cao, trong dung nhan
tai la mot trong nhiing gia tri cd ban tao nén su thinh vuong cia quéc gia. Lam thé nao dé
thu hat, phat trién dugc nguén nhan luc chat lugng cao dé xdy dung nén hanh chinh hién dai,
gop phan xay dung, hoan thién Nha nudc phap quyén xa héi chl nghia Viét Nam la diéu ma
Dang va Nha nudc ta lubn quan tdm. Bai viét phan tich va dua ra mét sé gidi phap thu hat
nguén nhdn luc chat lugng cao dé gop phdn xdy dung nén hanh chinh phuc vu Nhan déan,
dan chd, phap quyén, chuyén nghiép, hién dai, khoa hoc, trong sach, céng khai, minh bach,
tao méi truong thudn Igi cho ngudi dan va doanh nghiép.

Tu khéa: Co quan hanh chinh nha nudc; nhan luc chdt lugng cao; nhan tai; phat trién
nguén nhan luc.

Abstract: The policy on developing and attracting high-quality human resources and
utilizing talents is one of the fundamental values that create the national prosperity. How to
attract and develop high-quality human resources to build a modern administration, contribute
to building and improving the socialist rule-by-law state of Vietnam is the question that our Party
and State have always paid a lot of attention to. This paper analyzes and proposes a number
of solutions to attract high-quality human resources to contribute to building a democratic, rule-
by-law, professional, modern, scientific, clean, public, transparent administration that serves
the people and creates a favorable environment for the citizens and businesses.

Keywords: State administrative agencies; high-quality human resources; talent; human
resource development.
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ang va Nha nudc ta ludn quan tam

IDthu hat nhan tai, phat trién nguén
nhan luc chat lugng cao, nham dap

ting nhiing yéu cau dat ra trong thdi dai cong
nghé canh tranh toan cau. P& cé dugc nhiing
“nha lanh dao tai nang” tap hgp dugc ngudn
lyc xa hoi, thuc hién muc tiéu “dan giau, nudc
manh, dan chd, cong bang, van minh”, doi hoi
phai ti€p tuc hoan thién chinh sach thu hut
nhan tai cé tam, co6 tam, di tru6c thdi dai, thong
minh, quyé&t doan, dan dat cong déng di dén
thanh céng va phat trién bén viing. Hién nay,

Ngay bién tap: 02/10/2024

(*) TS; Hoc vién Hanh chinh Quéc gia

Ngay duyét dang: 22/10/2024

d6i vGi nhiing ngudi diing dau nén quan tri quéc
gia va céac co quan hanh chinh (CQHC), trach
nhiém rén ddc, luyén tai, diéu hanh cong vu, s
dung dung ngudi, dung viéc, trong dung ngudi
tai duic vi muc dich thinh vugng chung cang tré
nén quan trong, cap thiét.

1. Tam quan trong ctia chinh sach trong
dung nhan tai doi véi sy phat trién cia moi
quéc gia

Trong tién trinh lich st, Nha nudc cling nhu
ngudi dan Viét Nam dac biét coi trong ngudi
hién tai. Trong ché& dd khoa cl, bd dung, khao
khoa, luu quan, hoi ty, tién cU, tu tién cl, bao
cli déu lay tiéu chudn hién tai lam dau: "Hién tai
la nguyén khi ctia quéc gia, khoa muc la dudng
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thang clia quan trudng”™. Di san Van Miéu -
Québc ti Giam va nhiéu dén thd cac vi khoa
bang, danh nhan van hoa trén dat nudc Viét
Nam Ia nhiing minh chiing cho quan diém va
thuc tién coi trong ngudi hién tai clia cac dong
ho, gia dinh va qudc gia. Cac vi vua, quan lai,
nhan si, danh nh&n van hoéa, cac nha quan su,
chinh tri dugc ghi danh trong lich st hau hét la
nhiing hién tai, cé dong gop cho dan toc trudng
t6n va phat trién bén viing.

Véi quan niém xa hoi ton trong ké si, nhiing
bac thanh nhan, quan t, nhiing ngudi hién tai
ludn dudc ngudi dan Viét Nam thG phung, vinh
danh. Budc sang thé ky XX, nhiing thi thach
mGi cho cac nhéan si yéu nuéc Viét Nam la sy
sdng con cua dan toc truge thé luc thuc dan,
dé quéc phuong Tay. Cha tich H6 Chi Minh da
tim ngudi tai duc, trong dung nhan tai, doan
k&t mot l1ong dan dat dan tdc vugt qua nhiing
chang dudng cach mang, thong nhat dat nudc,
danh bai thuc dan, dé qudc gianh quyén dan
tdc doc lap, tu do va hanh phuc cho Nhan dan.

Trong su nghiép lanh dao cach mang, Chl
tich H6 Chi Minh ludn dé cao quan diém coi
trong ngudi tai, dic. Ngudi khang dinh “co tai
ma khong cé duc la ngudi vd dung. C6 duc ma
khong cé tai thilam viéc gi cling kh6”®?. Do vay,
mdi can bd déu can phai rén dc, luyén tai dé
lam tam guong cho ca nudc. Tai, diic cla can
bd thé hién tu ly luan dén thuc tién, ti tu cach
dén hanh vi, trong I€ 16i lam viéc va dao duc
cach mang. Dao dic cla can bo t6t gébm co
05 diéu: Nhan, Nghia, Tri, Diing, Liem®. Chl
tich H6 Chi Minh Iudn phé binh chl nghia ca
nhan, dé cao chl nghia yéu nuéc va tinh than
dan toc, coi trong tu cach ngudi cach ménh vaGi
ph&m chat trung hiéu, can, kiém, liém, chinh,
chi céng vd tu. Ngudi cho rang: can bd quyét
dinh moi viéc thanh cdng hoAc that bai, vay nén
nha lanh dao phai rat can trong trong lya chon
va b6 dung can bd céac cép, tu trung uong dén
dia phuong, dac biét la can bod cap chién lugc.
Ngudi chi rd 05 van dé sau:

Thir nhat, muén co can b tét, phai biét cat
nhdc, trong dung nhén tai. “Muén viéc thanh
cdng hoac that bai, déu do can bod tdt hoac
kém®. D6 la mét chan ly nhat dinh. Mudn tranh
khoi su hao phi nhan tai, ching ta can phai stia
chiia cach lanh dao”.

Thir hai, nghién cdu kinh nghiém dén géc.
Trong cbng viéc, bat ky thanh cong hay that
bai, chiing ta can phai nghién ctiu dén cdi ré,
phan tich that rd rang roi két luan, do sé la
chia khéa dé phat trién cong viéc va gitp cho
can bd tién téi. Co nhu thé thi ngudi mai co tai,
tai méi c6 dung ich va dat dugc muc tiéu.

Thu ba, tu chinh sach dén cach lam, thuc
thi cdéng viéc. Chinh sach cting nhu cach lam
phai bat nguén ti cudc sdng thuc tién. Vi vay,
ching ta phai bat dau ti géc, dan dan dén
ngon, tu it d&n nhiéu, t hep dén rong. Tap
trung luc lugng, 1am mau xong mét noi, 18y dd
kinh nghiém, roi lam ngi khac. Ché nén tham
mau, tham nhiéu trong mét Itc.

Thu tu, ndng cao dan chi, sang kién va
Iong hang hai. Dan chd, sang kién, hang hai,
ba diéu nay cé quan hé mat thiét véi nhau. Co
dan chi mdi lam cho can bd va quan chuing
dé ra sang kién. Nhiing sang kién do dugc
khen ngai, thi nhiing ngudi d6 cang thém hang
hai va nhiing ngudi khac cling hoc theo. Tang
thém sang ki€n, hang hai lam viéc thi nhiing
khuyé&t diém, han ché ciing tu slia chiia dugc
nhiéu. Kinh nghiém cho thdy ¢ quan nao cép
trén ludn biét IAng nghe, cai dung thi phat huy,
cai khong dung phai giai thich, stia chiia thi &
nhiing co quan dé moi ngudi déu lam viéc tu
tin, vui vé mang lai hiéu qua cong viéc cao va
xay dung dudc sy doan két t8t dé cung thuc
thanh céng nhiém vy dugc giao.

Tha ndam, céc cép, cdc nganh can cé can
bé du tai, duc théng qua Iua chon, dao tao, si
dung, huén luyén tét déi ngi can bé lanh dao.
bang phai nubi day can bd, nhu ngudi lam
vudn vun trong nhiing cay cdi quy bau “phai
trong nhéan tai, trong can bd, trong mdi mot
ngudi cé ich cho céng viéc chung cla ching
ta”®. Ch{ tich H8 Chi Minh khang dinh: “Da
lya chon didng can bd con can phai day bao
ly luan cho can bo. Chi thyc hanh ma khong
cé ly luan cling nhu cé6 mot mét sang, mot
méat mu”®. Bén canh do, Ngugi dac biét coi
trong dao duc chinh tri, coi trong tai nang ctia
can bd, nhiing ngudi cung chung chi hudng,
quyét tam giai phdng dan toc, thdng nhat dat
nudc, xay dung nén dan chd nhan dan. Chu
tich H6 Chi Minh chinh 1a biéu hién cao dep
nhat vé nha lanh dao ven tai, duc cla cach
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mang va dan tdéc Viét Nam. Chinh sach thu
hut nhan tai, trong dung ngudi tai da va dang
trd thanh muc tiéu quan trong, cép thiét; dac
biét 1a déi véi cac cd quan hanh chinh nha
nugc hién nay.

2. Thu hut, trong dung nhan tai, phat
trién ngudn nhan luc chat lugng cao trong
cac co quan hanh chinh nha nuéc hién nay

Thu hut va trong dung ngudi tai, ddc la
nhiém vu dac biét quan trong va dugc khing
dinh xuyén su6t trong cac van kién, nghi
quyét clia Bang. Viéc phat hién, boi dudng,
s dung va dai ngd xting dang déi véi nhiing
nhan tai la nhiém vu cép thiét clia céng tac
xay dung Dang. D6 1a nhiing nhan té ti€p noi
su nghiép cach mang, quan tri qudc gia, xay
dung Nha nudc phap quyén xa hdi chli nghia
trong xu thé toan cau héa. Nhan thic ro tam
quan trong, tinh clp thiét cia nhiém vy xay
dung doi ngli nhan tai trong xay dung nén
hanh chinh hién dai, Dang va Nha nudc ta
ludn xac dinh phat trién nguén lyc con ngudi
chinh 1a dau tu cho sy phat trién bén viing cla
dat nudc. Van kién Dai hdoi DBTQ lan thu Xl
da xac dinh: “C6 cd ché&, chinh sach dac biét
dé thu hut nhan tai cia dat nudc; xay dung co
ché&, chinh sach dai ngd, thu hat, trong dung
nhan tai’™. Van kién Dai hdoi DPBTQ lan thu
Xl yéu cau “tao dot pha trong déi méi can
ban, toan dién gido duc va dao tao, phat trién
ngudn nhan lyc chat lugng cao, thu hat va
trong dung nhan tai’®. Cu thé héa cac nhiém
vu trong Van kién Dai hoi DPBTQ lan thi XIl va
XIIl, HBi nghi Trung uong lan thi sau khéa Xl
ngay 09/11/2022 da ban hanh Nghi quyét sd
27-NQ/TW vé ti€p tuc xay dung va hoan thién
Nha nudc phap quyén xa hoi chll nghia Viét
Nam trong giai doan mgi, da dua ra nhiém
vu “tap trung phat trién toan dién va nang
cao chat lugng ngudn nhan lyc dap tng yéu
cau clia nén hanh chinh qudc gia; cai cach
manh mé ché& dé céng vu”®, va Nghi quyét sd
28-NQ/TW ngay 17/11/2022 vé tiép tuc déi
mdi phuang thic l1anh dao, cam quyén cua
Dang dodi véi hé thdng chinh tri trong giai doan
mdi, ti€p tuc dua ra nhiém vu trong cong tac
can b, do la: “xay dung co ché, chinh sach
thu hut, tuyén dung nhan tai vao lam viéc
trong hé théng chinh tr{”(19,

Pé xay dung mot nén hanh chinh hién
dai viing manh, Chinh phd da ban hanh nhiéu
nghi quyét va quy dinh khung chinh sach trong
dung va dai ngd doi vGi ngudi co tai nang trong
hoat ddng cong vu (Diéu 6, Luat Can bd, cong
chtic); Nghi dinh s6 140/2017/ND-CP vé chinh
sach thu hut, tao ngudn can bd ti sinh vién tot
nghiép xuét sic, can bd khoa hoc tré; Quyét
dinh s8 899/QD-TTg ngay 31/7/2023 clia Thi
tuéng Chinh phl phé duyét Chién Iugc quoc
gia vé thu hat, trong dung nhan tai dén nam
2030, tam nhin d&n nam 20501". B6 Noi vu
dang xay dung, trinh Chinh phi du thado Nghi
dinh vé chinh sach thu hut, trong dung nhan tai,
ngudi co tai nang vao co quan hanh chinh nha
nudéc va dan vi su nghiép céng lap. Bén canh
dé, Bo Noi vu chu tri, ph&i hgp véi cac ca quan
lién quan xay dung “Cad s& di lieu quéc gia vé
nhan tai Viét Nam”; thiét lap, phat trién mang
liGi nhan tai Viét Nam toan cau, cac giai phap
céi thién chi sé cla Viét Nam trong bang xé&p
hang Chi s6 canh tranh nhan tai toan cau...

3. M6t s6 giai phap tuyén dung, dai ngo,
sU dung va vinh danh nhan tai trong cac co
quan hanh chinh nha nuéc hién nay

Mét Ia, vé cong tac can bo. C6 Téng Bi thu
Nguyé&n Phua Trong da néi: “Lich sl, van nudc
dat tat ca vao doi ngii can bd cép chién lugc’.
bay la déi ngl dai dién Nhan dan lanh dao
dat nudc. Can bo la tinh hoa clia Bang, doi hoi
phai that su viing vang, cé di ban linh, phdm
chat, tri tué, co uy tin cao dé giai quyét nhiing
cdng viéc & tam chién lugc. Bong thdi, phai
xU ly kip thdi, nhanh chéng, hiéu qua nhiing
tinh hudng, dién bién phic tap lién quan dén
suU nghiép xay dung, b&o vé va phat trién dat
nudc, su séng con clia ché dé trong hoat ddng
do6i ndi va déi ngoai'?.

Hai I, t6 chuc tuyén dung ngudi tai. C6 thé
thanh lap 03 loai Hoi dong:

Héi déng tuyén dung dinh ky:hang nam hoi
déng nay can cu vao nhu vao tuyén dung cla
c6 quan hanh chinh & dia phuong va chi tiéu
Trung uong giao dé t6 chiic tuyén dung. Két
qua tuyén dung diém gidi, diém kha ducc x&p
hang rd rang va 1y do6 lam can cu dé bé tri,
sap x&p vi tri, viéc 1am theo nguyén vong clia
Ging vién trang tuyén. Cach thic tuyén dung
nay dam bao sy cdng bang va tao dong luc
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c8 gang cho mdi ting vién trong qué trinh thi
tuyén. Thong qua Hoéi déng tuyén dung dinh
ky sé& dan loai b6 dugc su cong kénh trong bd
may quan ly hanh chinh nha nudéc noéi chung va
& dia phudng noi riéng, giup cho nhiing ngudi
dudc tuyén dung s& hoat déng chuyén nghiép
va hiéu qua.

Héi déng tuyén dung ngudi tai, nhan luc
chat lugng cao trong cac co quan hanh chinh
nha nudc: day la Hoéi déng tuyén dung mang
tinh chuyén biét véi cac thanh vién khong chi la
nhiing lanh dao, quan ly clia cac ca quan hanh
chinh nha nudéc, ma con cé ca nhiing chuyén
gia tai n&ng trong tiing linh viic tham gia tuyén
dung. Cach lam nay sé danh gia dugc tai nang
clia cac (ing vién trong tiing vi tri tuyén dung
mot cach khach quan, dam bao lua chon dugc
dung nhan Iyc chat lugng cao dap ting yéu cau
clia nén quan tri hién dai.

Héi déng thi tuyén chuc danh céng chiic véi
vi tri 1anh dao tai nang: day 1a Hoi déng tuyén
chon dac thu. Khi cac co quan hanh chinh nha
nuéc can c6 hodc can bd sung cac vi tri lanh
dao tai nang vao céc vi tri cu thé thi cé thé thanh
lap Hoi ddng nay dé tuyén chon. Hoi déng nay
can c6 cac chuyén gia tham van chuyén sau vi
vi tri anh dao can tuyén dung la rat quan trong.
BGi vi ngudi Ianh dao tai nang phai biét tap hgp
va sl dung ngudi tai nén phai dat ra cac tiéu chi
tuyén dung cao hon.

Ba la, vé dai ngd va vinh danh nhan tai.
Can c¢6 ché dd, chinh sach luong thudng xding
dang, hd trg vé nha &, phudng tién di lai cho
nhiing chuyén gia, nha khoa hoc, nhan tai... dé
ho tap trung tri tué vao nhiém vu phat trién du
an, chuyén sau, chuyén nghiép. Bé&n canh dé,
can vinh danh nhiing ngugi c6 dong gép I6n
cho su phat trién dat nudc.

Bén la, d6i méi cbng tac dao tao, boi dudng
cho céng chic hanh chinh. Bay la gidi phap
nham rén luyén thé hé coéng chiic chét lugng
cao ngang tam nhiém vu, hdi nhap vai xu huéng
thé giGi trén ca s& kinh nghiém truyén théng va
cach thlic dao tao can b, sl dung ngudi tai,
dtic ctia Chu tich H6 Chi Minh. Trong dé, coi
trong vao nhiing linh vuc cong nghé mdi can
ngudn nhan luc chét lugng cao dugc dao tao bai
ban, nhu chién lugc phat trién con ngusi, phat
trién “Ngudn nhan lyc chat lugng cao”, thu hut,

dao tao, st dung nhan tai, dap ting yéu cau hoi
nhap coéng nghé Al (Artificial Intelligence - Tri
tué nhan tao)", OpenAl, Chat GPT, Internet
két ndi van vat (IoT - Internet of Things), Dl
liéu 16n (Big data), Chudi kh&i (Blockchain),
bién toan dam may (Cloud computing), thiét ké
phan mém, san xuét chip dién tl, Cong nghé
sinh hoc, Cdng nghé in 3D, Bitcoins - tién ky
thuat s6, bién ddi khi hau, nang lugng tai tao,
hé sinh thai trong nén kinh té tuan hoan; nhiing
van dé lién quan dén an ninh va qudc phong./.
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