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Toém tat: Mot s6 quéc gia dién hinh vé thanh céng trong lua chon nhan su lanh dao, quan ly
nhu Han Quéc, Singapore, Trung Quéc déu co su chi déng va su déng thuan cda gidi Ianh dao
cép cao vé muc tiéu, chinh sach dao tao, thu hut, tuyén chon va trong dung tai nang; su cam két
va duy tri thuc hién muc tiéu, chinh sach nay qua cdc thé hé lanh dao. Bai viét phan tich, danh
gia hiéu qua trong viéc xay dung déi ngd lanh dao, quan ly cla cac quéc gia nay va dua ra nhing
goi mé déi véi Viét Nam tiép tuc hoan thién co ché, chinh sach trong xay dung déi ngi lanh dao,
quan ly dap (ng yéu cdu, nhiém vu trong thdi gian tdi.
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Abstract: Some countries with success in selecting the leadership and management teams such
as Korea, Singapore, or China all have the initiative and consensus of senior leaders on the goals and
policies for training, attracting, selecting and utilizing talents with the same commitment to ongoing
implementation of these goals and policies through generations. This paper analyzes and evaluates
the effectiveness in building the leadership and management teams in these countries and draws
out some suggestions for Vietnam to continue improving the mechanism and policies in building
the leadership and management teams to meet the requirements and tasks in the upcoming time.

Keywords: Leadership and management teams; international experience; Vietnam.

Ngay nhan bai: 16/8/2024 Ngay bién tap: 20/9/2024 Ngay duyét dang: 22/10/2024

0i ngli 1anh dao, quan ly la bd phan
unan trong nhéat cia mdi qudc gia
ndi chung va clia mdi co quan, don
vi néi riéng. Nang luc, tam nhin, stic manh va
kh& nang hanh dong thuc tién clia doi ngli 1anh
dao, quan ly chinh 1a yéu t tién quyét cho su
phét trién hanh céng clia mdi qudc gia. Vi vay,
xay dung doi ngli 1anh dao, quan ly 1a cong viéc
dac biét quan trong clia cac dang chinh tri, dang
cam quyén va nha nuéc gan véi muc tiéu, ké
hoach phat trién d&t nudc clia mdi quéc gia.

(*) PGS.TS, (**) TS; Vién Chinh tri hoc, Hoc
vién Chinh tri quéc gia H6 Chi Minh

(***) Bai viét trong Ké hoach tuyén truyén vé
phét trién nhan lyc chét lugng cao va nhan
lyc quan ly theo tinh than Nghj quyét Pai hoi
dai biéu toan quéc Ian thu Xill cua Pang

1. Kinh nghiém xay dung doéi ngii lanh
dao, quan ly cia mét sé quéc gia trén thé gidi

1.1. Tai Han Quéc

Bat ddu xay dung va kién thiét lai dat
nuéc do sy suy thodi, khiing hoang tu truéc
nhiing nam 1960, gidi Ianh dao Han Qudc,
diing dau la T8ng théng Park Chung Hee da
xac dinh phai c6 doéi ngili 1anh dao, quan ly va
doi ngli cdng chuic tai nang, tam huyét thi mai
xay dung va thuc hién thanh céng chinh sach
khéi phuc va thic ddy phat trién kinh t&, xa
hoi. D& cé dudc doi ngli nay, phuong an chinh
sach dao tao va tuyén dung, st dung nhiing
nha lanh dao, quan ly tai nang dugc dinh hinh
mot cach nhat quan va thyc hién nghiém. Viéc
sang loc, loai bd nhiing cong chiic khéng dap
(ing yéu cau dugdc gan véi co ché thi tuyén
canh tranh cac vi tri 1anh dao, quan ly theo
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hudng ma3, nghiém ngat va cong khai. K&t qua
thi 1a tiéu chi duy nh&t dé dugc bé nhiém vao
cac vi tri 1anh dao, quan ly; cac tng cl vién &
khu vuc cong hay tu nhan déu cé co hoi ti€p
can va thi tuyén vao cac vi tri 1anh dao, quan
ly cdp cao clia Han Qudc.

Bé&n canh cd ché thi tuyé°n canh tranh,
con thuc hién co ché tuyén dung dac biét
khéng qua thi tuyén cho cac trudng hgp dac
biét nham Iya chon nhiing chuyén gia & cac
[inh vuc nhu hoach dinh chinh sach, du an
quéc gia vé nghién cliu va phat trién hoic cac
nhiém vu dac biét tueng ting véi ché dod uu
dai rieng. Pay 1a hinh thiic phu hgp dé thu hut
dugc nhiing ngudi thuc su xuat sic, theo dung
tinh than nhan tai can dugc déi x xting dang
vGi tai nang dé thu huat va gili chan dugc ho
cdng hién tai nang cho qudc gia. Han Qudc
da thanh lap Vién Dao dao cdng chuc trung
uong (COTI) dé dao tao va bdi dudng cong
chtic cdp cao. Cung vgi dao tao, bdi dudng vé
chuyén mén, con dao tao vé phat trién nang
luc, k§ nang lanh dao, quéan ly, nang luc xay
dung chinh séach thi boi dudng tu tudng, dao
diic, tinh than va thai dd phuc vu Nhan dan
cling dugc coi trong. Hién nay, viéc dao tao
dang hudng téi xay dung dbéi ngl nhan luc
lanh dao, quan ly dang cap thé gisi dé dap
(ing yéu cau lanh dao dat nudc trong tién trinh
hoi nhap qudc té, nang cao nang lyc canh
tranh clia cdng chuc trén trudng quéc té bang
viéc bd sung dao tao ngoai ngii, ky nang dam
phan va thuyét trinh qudc té™. Sau khi dao
tao, cac (ing vién phai tham gia cudc thi tuyén
nghiém ngat, canh tranh, céng khai vao cac
vi tri 1anh dao, quan ly nham han ché& chi
nghia than htiu, tham nhiing trong céng tac
nhan sy; sang loc va ngan chan nhiing ngudi
khdng phu hop, khdng xtiing dang véi cac vi tri
lanh dao, quan ly. Co ché nay dugc danh gia
la thuc su dan chl trong tuyén chon tai nang
vao cac vi tri lanh dao, quan ly; bat ky ai cling
nhan dugc sy ton trong clia xa hodi va nhiéu
dac quyén khac cla tang I6p cao nhat bang
cach vugt qua ky thi cong chuc®.

Pé& chl dong tao ngudn trong tuyén lya
nhan tai, Han Quéc xay dung co s& di liéu
ngudn nhan tai qudc gia, bao gbm cac ung
vién trong khu vuc céng va tu nhan, kiéu dan
& nudc ngoai; vi tri ing ¢l dudc tiép can tGi

chtic vu bd trudng. Pong thdi, thuc hién ché
ddé dai ngd, vinh danh nhiing nha lanh dao,
quan Iy cé nhiing déng gép cho su phat trién
clia dat nudc, nhu td chiic cac hoat doéng xa
hoi tdn vinh cac nha Ianh dao, quan ly cé déng
goép 16n cho phat trién kinh t&, an ninh quéc
gia thdng qua truyén thoéng, trao giai thudng
va danh hiéu cao quy. Qua dé, ho dugc xa hoi
bi€t dén va nhan dugc su ton trong clia moi
ngudi, mang lai nhiing gia tri tinh than cho ban
than va gia dinh.

1.2. Tai Singapore

Su phat trién clia Singapore cht yéu nhd
vao doi ngli 1anh dao, quén ly tai nang dugc
thu hat, trong dung tu khi Thi tuéng Ly Quang
Diéu ndm quyén lanh dao dat nudc. Theo
ong Ly Quang Diéu, khong thi tuéng nao co
thé dat dugc nhiéu thanh tyu néu khéng cé
mot doi ngl cdp dudi c6 nang luc. Thuyc hién
phuong cham tuyén lya dugc doéi ngii nhan
lyc l1anh dao, quan ly ¢é nang lyc lanh dao
dat nuéc, di€u hanh Chinh pht la cong viéc
quan trong, dac biét la can chon didng ngudi
vao cac vi tri then chét, Thi tuéng Ly Quang
Diéu ludn bé nhiém ngudi gidi nhat dé phu
trach bo quan trong nhat ltc bay gid, thudng
la BO Tai chinh, tri khi quéc phong tré nén
kh&n cdp déi vSi nén doc lap, va tuong tu
nhu vay déi vdi lya chon nhan sy cho cac bd
quan trong ti€p theo®.

Gidi lanh dao cao cép cla Dang Nhan
dan Hanh dong Singapore (PAP va Chinh
pht) dugc hinh thanh ti nhiing ngudi tai gioi
thudc nhiéu linh vuc khac nhau trén khap ca
nudc va nudc ngoai. Sau khivao Bang, nhiing
ngudi c6 nang luc va cé thanh tich xuat sac sé
dugc dé c’ tham gia vao Quéc hoi. Khoang
02 nam trudc cudc bau cl, ngudi dugc dé cu
sé tradi qua qua trinh danh gid, sang loc bdi
cac hoi déng danh gia dé lya chon nhiing
ngudi xuadt sdc nhat tham gia tng cl dai biéu
Qudc hdi, phdi chiing t& dugc kha nang lam
viéc véi cac lanh dao co s& & ndi du kién
tranh c0. Khi tr& thanh dai biéu Quéc hoi, ho
tiép tuc dugc danh gia va sang loc; ngudi
gidi nhat dugc chon vao nhom nhiing ngudi
c6 tiém nang lam bd trudng; sé dudgc luan
chuyén qua nhiéu linh vuc khac nhau trong
mot thdi gian dé th{ thach va rén luyén. Tu
dé, cac chinh khach tai ndng dugdc bé nhiém
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& cac bdé quan trong, thudng la nguén dam
nhiém chuic vu Thi tuéng.

Chinh phl Singapore tuyén chon nhan
tai dua trén nang luc, kha nang déng gop vao
sy phat trién clia d&t nuéc chi khéng phan
biét qudc tich, chliing tdc clia ngudi nhap cu.
Viéc trd luong cao cho cac vi tri 1anh dao,
quan ly tuong xung véi tai nang clia ho ciing
& mot trong nhiing bién phap quan trong giup
Singapore xay dung Chinh phi trong sach,
hiéu qud, nhu Tha tuéng Ly Quang Diéu nhan
manh: “Dua ra nhiing chué&n muc dao dic cao,
l&én an manh mé va dé ra quyét tam tiéu diét
tham nhiing thi rdt dé& dang. Nhung séng theo
nhiing ly tudng tét dep nay thi vé cung kho
khan, trti phi ngudi 1anh dao cé dd manh mé
va quyét tam dé duong dau véi ké pham toi va
khéng cé ngoai Ié nao”™.

Cung vai chinh sach thu huat nhan tai,
Singapore xac dinh gido duc la mét kénh hiu
hiéu dé thu hat du hoc sinh nuéc ngoai vé lam
viéc & Singapore. Dua trén thanh tich hoc tap
clia nhiing du hoc sinh dat loai xuat sac, mot
dy ban qudc gia sé ti€p can va dé nghi viéc lam
ngay trudc khi ho t6t nghiép. Nhu vay, viéc tim
ki€ém nhan tai trén toan cau da giup Singapore
thu hut dugc nhiéu ngudi tai gibi trén thé gidi.
Cung vGi dé, Singapore cdp hang tram suét
hoc b8ng cho cac sinh vién gidi dén tu Trung
Quéc, An Bo va cac nudc trong khu viuc nhu
mot khoan dau tu dé sau khi t&t nghiép sé co
mot s6 & lai vi nhiing co hdi viéc 1am clha ho
& Singapore t6t hon. Nhiing ngudi khi tr§ vé
nudc van cé thé hiiu ich cho cac cong ty cla
Singapore & nudc ngoai®).

1.3. Tai Trung Quéc

Coéng tac xay dung doéi ngl céan bd lanh
dao, quan ly dugc chd trong tu khi d8i méi mé
clia, nhat 1a ké ti Dai hoi lan thi XVIII Dang
Cong san Trung Quéc dén nay, cu thé la:

Thi nhét, tuyén chon can b6 dua trén tai
nang va tiéu chi dap Ung t6t nhat cong viéc.
Nguyén tic cla Trung Qudc la phai chon
nhiing ngudi gidi nhat dé cling cé cac vi tri lanh
dao clia Dang va quan ly clia Nha nudc. Theo
do, phai kién tri lya chon nhiing ngudi gidi nhat
trong s6 nhiing ngudi gidi, ddng thdi tap trung
Iia chon nhiing ngudi da dudc thuc tién kiém
nghiém, cé ban linh chinh tri viing vang, cé kinh
nghiém lanh dao phong phu, cé thé kiém soat

dugc nhiing tinh huéng phtc tap, c6 diing khi
dam nhan trach nhiém, dam nghi, dam lam, c6
ph&m chét trung thuc, liém khiét.

Pé thuc hién dugc muc tiéu trén, Trung
Quéc tap trung vao nhu cau phat trién nhan
luc chat lugng cao, két hgp cac nhiém vu dam
b&o chién lugc I16n clia qudc gia, xem xét téng
thé vé do tudi, chuyén nganh, Iy lich, kinh
nghiém... chu trong lya chon déi ngd can bd
c6 pham chat, chuyén mén tét, nang luc lanh
dao nhdm xay dung qua trinh hién dai hoa
mot cach manh mé. Xay dung dinh hudng ro
rang vé trach nhiém, sy cham chi va hiéu qua
coéng viéc khi tuyén dung can bo, thuc hién
“pdn diéu chu trong lya chon, bon diéu kién
quyét khong dung”.

Bén canh d6, viéc dao tao, tuyén chon can
bd tré dugc coi la gan lién véi sy thanh cong va
thinh vugng trong su nghiép ctia Bang. Do vay,
Trung Quéc da tich cuc dao tao, bdi dudng,
tuyén chon nhiing can bo tré uu td; hoan thién
cd ché&, chuan hoa dé bdi dudng, tuyén chon
can bo tré uu ta, theo phuong cham “sii dung
la cach dao tao tot nhat”. Béi véi nhiing can bd
tré c6 pham chat chinh tri t6t, cé tiém nang phat
trién, qua thuc tién da ching to dugc su xuét
s&c thi phai cé su dot pha nhiing “nédc thang
an”, pha v& yéu cau vé tham nién va manh
dan st dung, b8 sung kip thdi vao doi ngii Ianh
dao céac cap. Ngoai ra, Trung Qudc thuc hién
nhiéu bién phap dé thu hat, trong dung nhiing
ngudi dugc dao tao bai ban & nudc ngoai, cd
tai nang vao cac vi tri 1anh dao, quan ly cla
Pang, nha nudc.

Thu hai, tang cuong trang bi ly luan, cting
¢6 nén tang tu tudng va nang luc lanh dao chinh
tri cho lanh dao cac cap, doi ngii can bo tré.
Téng Bi thu, Cha tich nudc Trung Quéc Tap
Can Binh nhan manh: “Théng nhat tu tudng la
cd s6 cua viéc théng nhat chinh tri va thong
nh&t hanh dong”®. Thuc ddy hién dai hoa kiéu
Trung Quéc la mot cong viéc tién phong va
chua co tién 1&, doi hoi phai co ly luan khoa
hoc dé dinh huéng. Lanh dao, quan ly cac cap
phai khéng nguing tang cudng ly luan ddi méi
clia Bang, chinh dén tu tudng, clng cd cdi ré,
ludn la nhiing ngudi cé ban linh viing vang,
tin tudng tuyét ddi va dam bao su trung thanh
vGi tu tudng Tap Can Binh vé chl nghia xa hoi
d&c sac Trung Quéc trong thai dai méi. Vi vay,
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Trung Quéc ddy manh dao tao, gido duc tinh
than Bang, nang luc chinh tri ti nhan thiic dén
hanh dong mét cach sau séc va thiét thuc. Tinh
than Dang la yéu cau cao nhat clia can b lanh
dao vé mat tu tudng, gido duc tinh than Dang la
“viéc hoc tap tu duy” clia ngudi cdng san. Trong
dao tao, thuc hién triét dé phuong phap nang
cao nang luc chinh tri clia cac “lanh dao cép
cao”, tang cudng dao tao nang lvc chinh tri va
kinh nghiém thuc hanh chinh tri cho cac thanh
vién trong dbi ngl lanh dao, gido duc, hudng
dan can bd lanh dao cac cap thuc hién t8t cong
tac chinh tri, phat trién sy nhay bén vé chinh tri.

Thir ba, khuyén khich can bd lanh dao dam
nhan trach nhiém cta minh mét cach hiéu qua
va khoi nguén déng luc cla cac nhém lanh dao,
quén ly cdc cdp. D& tao dong luc, Trung Quéc
da t6i uu hoa cac phudng phap danh gia toan
dién, cai tién phuong phap danh gia hang nam
déi vai can bd 1anh dao, thiét 1ap chinh xac cac
chi s0 then chét, dinh huéng va tang cudng ap
dung két qua danh gia trong bé nhiém, ché& do
dai ngd va thang tién cho can bd. Mat khac,
dé khuyén khich can bé dam nghi, dam lam,
Trung Qudc con bao d&dm trach nhiém cla can
bd lanh dao théng qua trach nhiém t6 chic.
Chikhi t6 chtic dam chiu trach nhiém thi can bo
mgi c6 ty tin va diing khi. Thyc hién ndi dung
cu thé clia “ba diéu khac biét”, ndm bat chinh
xac quy md chinh séach, t6i uu hoa va thiét lap
quy trinh lam viéc, theo dudi trach nhiém gii
trinh m&t cach khoa hoc va chinh xac. Kip thai
lam rd tén tudi nhiing can bd lanh dao bi t8
cdo sai su that, xi ly nghiém nhiing hanh vi vu
khdng, tra thi va cac hanh vi khac, cé thai do
rd rang va bién phap thiét thuc dé budc ngusi
c6 trach nhiém phai chiu trach nhiém, tng ho
nhiing ngudi cé trach nhiém va khuyén khich
nhiing ngudi c6 tu duy déi mai.

Thu tu, tang cudng quan ly, giam sat toan
dién, chat ché nham tao méi trudng tét cho
doéi ngd lanh dao, quan ly cdc cdp, trudc hét la
tang cudng giam sat cac nhém chi chét. Chiic
vy cang quan trong, trach nhiém cang I&n thi
cang phdi tang cudng quan ly, giam sat. Giam
sat cac “thiéu s6 chl chét” nhu “lanh dao cap
cao”; giam sat doi véi cac khu vuc tap trung
quyén luyc, tham dung vén, giau tai nguyén
va cac vi tri quan trong, dong thdi theo doi
chat ché cac rdi ro vé liém chinh, chang han

nhu quyén quyét dinh tai trg, quyén thuc thi
chinh sach va quyén lya chon nhan su. Thuc
hién phuong cham viéc tuyén chon cang cé
trong tam thi cong tac quéan ly cang phai tap
trung, c6 tiém nang dao tao cang I6n thi yéu
cau cang khét khe. Béng thai, nghiém tic thuc
hién céng tac quan ly, giam sat, gido duc can
bo tré, xay dung hé théng nhiém vu kha thi,
danh gia, kiém tra dugc, hudng dan can bo tré
that chat van dé trung thuc trong chinh tri.

Thd nam, hoan thién cac quy dinh vé céng
tac can bo theo yéu cau cla ting thdi ky dé xay
dung tai nang cho quéc gia. Ti€n hanh nghién
cliu vé xay dung doi ngii can bd, trong do doi
tugng quan trong la ddi ngt can bd lanh dao,
quan ly; xay dung va thuc hién cac quy dinh,
chudn muc d&i véi cong tac can bd nhu “Quy
dinh tuyén chon, b8 nhiém can bd lanh dao
bang, Chinh phd”, “Quy dinh danh gia can bd
lanh dao Bang, Chinh phd” can ci vao muc
tiéu phat trién trong tiing thdi ky va thuc trang
doi ngll 1anh dao; xay dung va trién khai dé
cuong quy hoach xay dung ddi ngl lanh dao
theo tling thdi ky. Cu thé, thang 6/2024, Van
phong Trung udng Dang Cong san Trung
Quéc da ban hanh “Dé cuong quy hoach xay
dung lanh dao BPang va Chinh phl toan quéc
giai doan nam 2024-2028”, trong d6 dua ra 06
nguyén tac xay dung déi ngl lanh dao cla
bBang, Chinh ph.

2. Nhiing ggi m& déi véi Viét Nam trong
xay dung doéi ngii 1anh dao, quan ly dap lng
yéu cau, nhiém vu

M6t 1, phai c6 quyét tam chinh tri, sy Gng
hd va cam két manh mé cla lanh dao cép cao
clia Pang vé muc tiéu, nguyén tac can ban
trong xay dung doi ngii Ianh dao, quan ly. bay
la diém then chét do nhan su & cac vij tri [anh
dao quan ly, nhat la & cdp cao dugdc xay dung
va chiu sy tdc dong manh mé béi doi ngi lanh
dao duong nhiém, thdng qua chién lugc can
bd va cong tac nhan su clia Pang. Muc tiéu va
chién lugc xay dung dodi ngli can bd phai thé
hién dugc su uu tién rd rang vé cac tiéu chuén
va gilia cac tiéu chuén dé lam can cu cho viéc
sang loc, lya chon can bd. Mat khac, can dam
b&o su nghiém minh, khach quan trong t8 chiic
thuc hién, han ché& dudc cac tac dong bang
qué trinh giam sat nghiém ngat, bang sy cam
két va lam guong cla lanh dao cép cao.
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Péang ta da ban hanh moét sé van ban
quan trong, nhu Nghi quyét sé 26-NQ/TW cla
Héi nghi Trung uong lan tha bay khéa XIl vé
tap trung xay dung doi ngii can bod cac cap,
nhat 1a c4p chién lugc, di phdm chat, nang
luc va uy tin, ngang tam nhiém vu; Quy dinh
s6 214-QD/TW quy dinh “Khung tiéu chuén
chtc danh, tiéu chi danh gia can b thuéc
dién Ban Chap hanh Trung uong, Bd Chinh
tri, Ban Bi thu quan ly” thay thé Quy dinh s6
90-QDb/TW clia B& Chinh tri quy dinh “Tiéu
chuén chtc danh, tiéu chi danh gia can bd
thudc dién Ban Ch&p hanh Trung uong, Bo
Chinh tri, Ban Bi thu quén ly”; Van kién Dai
hoi X1l cia Bang ti€p tuc khang dinh uu tién
tap trung cho xay dung doi ngii can bod cap
chién lugc; Quy dinh s6 114-QBD/TW cla Bo
Chinh tri vé kiém soat quyén lyc va phong,
chéng tham nhiing, tiéu cuc trong cong tac
can bo; Quy dinh s6 144-QB/TW vé chuén
muc dao dic cach mang clia can bd, dang
vién trong giai doan méi... Tuy nhién, dé cac
quy dinh trén dugc trién khai thuc hién co
hiéu qua, can ti€p tuc c6é su lanh dao, chi
dao quyét liét, manh mé va kiém tra, giam
sat chat ché clia l1anh dao cédp cao clia Bang.

Hai la, viéc xay dung cac tiéu chuén, tiéu
chi danh gia va tuyén chon, b6 nhiém nhan
luc 1anh dao, quan ly, bén canh cac yéu cau
vé phd&m chat chinh tri, dao dc, tinh than
phuc vu, cdng hién va trach nhiém cao vdi té
chtc, v6i quéc gia, can co6 su uu tién dic biét
cho tiéu chudn vé nang luc lanh dao, quan
ly; khd ndang va hiéu qua lanh dao, quan ly
trén thyc t€. Dua tiéu chuén vé tri tué, nang
lyc 1anh dao, quan ly la tiéu chi cling, khong
sl dung céac tiéu chudn khac dé thay thé.
Co6 nhu vay, nhiing ngudi giéi nhat trong sé
nhiing ngudi gidi méi dugc dat dung vi tri va
phat huy dugc vai trd trong hé théng té chiic
clia Bang va Nha nudc.

Ba la, d6i vGi céc vi tri 1anh dao dudgc
tuyén chon théng qua bau cl, cAn md réng
déi tugng va cho phép tranh cl trong khuén
kh& quy dinh cia Pang va Nha nuéc dé nhiing
ngudi dd tieu chudn dugc thé hién nang luc,
tam nhin, muyc tiéu, chuong trinh hanh déng
clia minh trong tuang quan so sanh véi nhau,
doéng thai la su cam ké&t cong khai clia cac
Uing vién truéc BDang, Nhan dan, céng luan va

la sy rang budc trach nhiém clia tng vién khi
tring cl. Viéc tranh cl trong Dang dugc quy
dinh chat ché, céng khai, minh bach va dan
ch dé Iya chon nhiing tng vién gidi nhat,
tiéu biéu nhat, gi6i thiéu dé ngudi dan bau.
P&i v4i cac vi tri lanh dao, quan ly dugc tuyén
chon theo quy trinh b6 nhiém hoéc thi tuyén,
bén canh ddi ngl can bé dugc quy hoach,
dao tao theo quy dinh, can nghién cliu dé xac
dinh mot s6 vi tri, chiéic danh quan ly doi hoi
chuyén mén sau khong nhat thi€t phai nam
trong dién quy hoach dé thu huat nhiing tai
n&ng tU khu vyc cdng hoac tu nhan, ki€u bao
3 nudc ngoai néu ho dap (ng dugc cac tiéu
chuén xac dinh va la ngudi c6 kha nang thuc
hién to6t nhat céng viéc.

B6n la, bén canh cac cd ché tuyén chon
lanh dao, quan ly hién hanh, can xay dung
b& sung co ché tuyén chon dic biét déi véi
nhiing ngudi c6 tai nang vugt troi dé giup
phat trién doi ngli nhan lyc lanh dao, quan ly
&n dinh va chéc chan nhd c6 sy trai nghiém,
tich Ity tri thiic, kinh nghiém clia qua nhiéu vi
tri, céng viéc khac nhau. Theo dd, tu nhiing
déng gép ndi bat trong thuc tién, tir tai nang
dugc kiém chiing, ho c6 thé thang ti€n vugt
cép, b6 nhiém dac biét ma khéng nhat thiét
phai tuan ty theo quy trinh b8 nhiém can bd
lanh dao, quan ly./.
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