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PHAT HUY VAI TRO
CUA POI NGU CAN BO, GIANG VIEN TRONG
CAl CACH HANH CHINH O CAC HOC VIEN,
TRUONG SI QUAN QUAN DOl HIEN NAY
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Tém tat: Cai cdch hanh chinh trong linh viic quan su, quéc phong la bo phan cla céi cach
hanh chinh nha nuédc; la néi dung quan trong, khau dét pha dé xay dung Quan déi nhan dan Viét
Nam “cach mang, chinh quy, tinh nhué, ting budc hién dai” trong tinh hinh mdi. Vi vy, trong giai
doan hién nay can tiép tuc phat huy vai trd clia doi ngii can bé, giang vién & cac hoc vién, trudng
ST quan quén doi trong cbng tac cai cach hanh chinh, gép phan hoan thién hé théng t6 chiic va
hoat déng quén ly, chi huy, diéu hanh; ndng cao chét lugng gido duc, dao tao va nghién ctiu khoa
hoc, tiing budc xay dung cac hoc vién, trudng si quan viing manh toan dién.

Tu khéa: Cai cach hanh chinh; cac hoc vién, trudng st quan; déi ngd can bd, giang vién.

Abstract: Administrative reform in the military and defense sectors is a part of state
administrative reform; it is an important and breakthrough task in building up a "revolutionary,
disciplined, elite, and gradually modern" People's Army of Vietnam under new circumstances.
Therefore, in the existing period, it is necessary to continue promoting the role of cadres
and lecturers at military academies and schools in the administrative reform, contributing
to improving the system of organization, management, command and operation; improving
the quality of education, training and scientific research, and gradually building strong and

comprehensive academies and schools.
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C ong tac cai cach hanh chinh
(CCHC) 6 cac hoc vién, trudng si
quan (HV, TSQ) quan ddi dugc
trién khai thuc hién trén nhiéu nodi dung, nhu
cai cach thd tuc, bd may hanh chinh; cai cach
tai chinh céng; Uing dung céng nghé thdng tin
trong gidi quyét cac céng viéc hanh chinh,
chuyén mén, nghiép vu, gop phan nang cao
hiéu luc, hiéu qué hoat dong chidao, diéu hanh
va xay dung, nang cao chat lugng doi ngi can
bé, giang vién (CBGV), nhan vién, hoc vién,
chién si. Trong nhitng nam qua, CBGV & céac
HV, TSQ quéan doi ludn 1a lyc lugng nong cot,
di dau trong thuc hién nhiém vu giao duc, dao
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tao va nghién cutiu khoa hoc, la nhiing can b
dugc dao tao co ban, co trinh dd dai hoc trd
l&n, c6 phdm chat t6t, nang luc toan dién. Vai
tro clia doi ngli CBGV trong CCHC & cac HV,
TSQ quan dodi thé hién qua nhiing kha nang
ma doi ngli CBGV c¢6 thé hién thuc héa nhdm
thic day qua trinh thay déi cach thic, phuong
phap van hanh moi hoat déng clia méi HV,
TSQ quéan dbi.

Thdi gian qua, cac dang Gy HV, TSQ quan
doi da quan triét, trién khai thuc hién nghiém
tic quan diém, chd truong clia BDang va chinh
sach, phap luat cia Nha nudc, cac nghi quyét,
chi thi, k&t luan ctia Quan Gy Trung udng, quy
dinh, huéng dan cla Ban Chi dao cai cach
hanh chinh va xay dung Chinh pht dién tl cla
B6 Qudc phong, clia cép Uy, chi huy, cé quan
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chtic nang cap trénvé CCHC. Noidung CCHC,
chuyén ddi s8 dugc dua vao nghi quyét lanh
dao clia cac cép Gy dang; cac chuang trinh,
k& hoach CCHC, chuyén déi s6 dugdc xay
dung, trién khai kip thdi, dat dudc nhiéu két
qua quan trong. B may t6 chuc, chiic nang,
nhiém vu clia cac cd quan, khoa, don vi & cac
HV, TSQ quan doi dugc diéu chinh, b8 sung,
hoan thién, gop phan nang cao hiéu lyc, hiéu
quéa quan ly, chi huy, diéu hanh cla hé théng
lanh dao, chi huy cac cap. Thi tuc hanh chinh
dugc slia d8i, b6 sung, co ban bao dam tinh
phap ly, minh bach, chat ch&, céng bang,
tinh gidn hoéa, gép phan tiét kiém thai gian,
chi phi, mang lai hiéu quéa cao trong quan ly,
chi huy, diéu hanh; kiém soat chat ché thd
tuc hanh chinh, ap dung Hé théng quan ly
ch&t lugng theo Tiéu chudn qudc gia TCVN
ISO 9001:2015 vao hoat déng quan ly hanh
chinh bdo ddm coéng khai, minh bach, tinh
gian, hiéu lyc, hiéu qua.

Viéc d6i mai quan ly, nang cao chét lugng
doi ngli CBGV dudc chu trong, bdo dam chat
ché & tung khau, tling budc, ti xay dung hé
théng chuiic danh, tiéu chi danh gia dén quy
hoach, dao tao, bdi dudng va bé tri, sl dung
CBGV phl hgp véi yéu cau, nhiém vy gido
duc, dao tao. Cling véi dé, viéc d6i méi phuong
thiic diéu hanh, nhat |a trong Gng dung céac
phan mém tin hoc hién dai, phuc vu cdéng tac
lanh dao, chi huy, quan ly, diéu hanh, gop
phan tiét kiém thai gian, chi phi va tiét giam
cac loai van ban hanh chinh trong HV, TSQ
quan doéi. B6i ng CBGV ludn chl dong, tich
cuc tam huyét véi chtic trach, nhiém vu dugc
giao; ludn nang cao y thuc, trach nhiém, van
hoa ting x{ trong giao tiép, thudng xuyén sau
sat, gan gii tim hiéu tam tu, nguyén vong cla
hoc vién, nhan vién, chién si, tif d6 dé ra céac
giai phap cai ti€n phucong phap lam viéc gidp
cong tac giai quyét cac nhiém vu dugc tot hon.

Tuy nhién, cong tdc CCHC & cac HV, TSQ
trong th&i gian qua van con nhiing han ché
nhu moét s6 CBGV chua phat huy tét vai tro,
trach nhiém trong nghién ctu, tham muu dé
xuét, trong quan ly, diéu hanh, kiém tra thuc
hién cac ndéi dung CCHC; trinh tu, thi tuc giai
quyét céng viéc lién quan dén mot sé nganh,
linh vyc chua thyc sy khoa hoc, rd rang, chua

chuén héa, t6i uu héa. Phuong phap lam viéc
clia mot s6 CBGV chua khoa hoc, thiéu chd
doéng, nhat la trong nhiing céng viéc cé tinh
phuc tap, yéu cau phai trao d&i, phdi hop gilia
nhiéu cd quan, don vi; nang luc khai thac, s
dung cdng nghé thong tin ctia mot s6 CBGV
con han ché.

Pé hién thuc hoéa yéu ciu ddy manh
CCHC, d&c biét la tiép tuc trién khai thuc
hién hiéu qua Nghi quyét s6 76/NQ-CP ngay
15/7/2021 clGa Chinh phd ban hanh Chuong
trinh t6ng thé cai cach hanh chinh nha nudc
giai doan 2021-2030 va cac muc tiéu, nhiém
vu clia Quéan Gy Trung uang, Bé Quéc phong
dat ra thi vai tro c@ia doi ngli CBGV & céac don
vi HV, TSQ quan doi 1a rat quan trong. Dé tiép
tuc phat huy cé hiéu qua vai trd nay, can thuc
hién tot mot sé giai phap sau:

Mét la, tang cuong su lanh dao, chi dao
clia cp Uy, can bd cha tri, cac co quan, don vj
chdc nang.

Nham dam bao cong tac CCHC clia cac
HV, TSQ quan déi trién khai thuc hién nghiém,
hiéu luc, hiéu qué; quy tu tri tué, niém tin, tao
stic manh t8ng hgp, vuct qua khé khan, khac
phuc nhiing han ché... cac cd quan, khoa, don
vi 8 HV, TSQ quéan doi phai ludn quan triét day
du, kip thsi cac nghi quyét, ké hoach, huéng
dan clia Quan Gy Trung ucng, Bd Quéc phong
vé cong tac CCHC trong quan doi; ké hoach,
tién trinh CCHC & tiing HV, TSQ quan doi.
Trén co sG do, cu thé héa thanh cac ké hoach,
chuang trinh hanh dong, bao dam sat thuic té,
phu hgp véi dic diém clia tiing cd quan, khoa,
don vi nham tao su chuyén bién manh mé vé
nhan thuc, y thic, trach nhiém cho méi CBGV
vé thuc hién cong tac CCHC. Can ¢l vao muc
tiéu, yéu cau, nhiém vu CCHC, d&i méi cong
tac dao tao, boi dudng dé CBGV c¢6 trinh do
chuy&n mén, ndm chéc quy trinh giai quyét
tiing vu viéc cu thé, ting dung thanh thao céng
nghé théng tin; thuc hién t8t cong tac kiém
tra; quéa trinh danh gia CBGV phai dua trén
hiéu qua cong viéc, bado dam tinh cong tam,
khach quan; danh gia, nhan xét dung ngudi,
dung viéc nham phat hién, ch&n chinh kip thdi
nhiing sai sot; kién quyét xi Iy nhiing CBGV
c6 hanh vi thiéu trach nhiém, vi pham quy
ché&, quy dinh. Nang cao hiéu quéa cong tac tu
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tudng, gili viing dinh hudng chinh tri cho doi
ngll CBGV, nhat la can bd chd tri cac cd quan,
khoa, don vi vé cong tac CCHC.

Hai la, xdy dung déi ngid can bd, giang
vién ngay cang chudn héa vé chuyén mén,
nghiép vu, dap ung yéu cau, nhiém vu trong
méi truéng nha truong théng minh, hién dai.

Xay dung ddi ngli CBGV ngay cang chuén
hoa vé chuyén mon, nghiép vu va dao dic
nghé nghiép la yéu cau, doi hdi khach quan cla
thuc tién phat trién clia cach mang khoa hoc
va cdng nghé; yéu cau, nhiém vu déi maéi gido
duc, dao tao va nghién ctu khoa hoc trong cac
HV, TSQ quén dbi. Tuing budc kién toan theo
hudng “chudn héa”, tinh, gon, bao dam du sb
lugng, chét lugng, c6 cG cau hgp ly; xay dung
doi ngli CBGV ké can, bao dam tinh ké thiia
va phat trién. Do do, phai thuc hién tt ti khau
tuyén chon, tao nguén CBGV chat ché, khach
quan, dan chd; chéng va tranh hién tugng chay
theo s6 lugng ma ha thdp tiéu chudn, chét
lugng ngudn tuyén chon. Xay dung cd ché,
chinh sach thu hat nhiing can bd tré cé nang
lic, can bd cd nhiéu kinh nghiém trong quan ly,
chi huy, cé kha nang su pham va huéng phat
trién t6t & cac don vi trong toan quan bd sung
cho cac HV, TSQ. Chu trong diéu chinh, dam
bao can déi vé do tudi, nganh, khdi, loai can
bd, cdp bac quan ham... phu hop vsi nhiém vuy;
quan tam dao tao, bdi dudng nang cao pham
chét, nang luc ctia CBGV toan dién ca vé ban
linh chinh tri, dao dlc nghé nghiép, trinh dd hoc
van, nang luc chuyén modn, phuong phap su
pham, ky nang, nang lyc nghién cdu, trinh do
ngoai ngii, tin hoc... Cung vGi do, can dao tao,
bodi dudng dodi ngli CBGV vé kha nang, trinh
doé st dung cong nghé thong tin, khai thac kho
hoc liéu, nghién cuu, thu thap tai liéu théng qua
internet, tri tué nhan tao; dap (ing véi yéu cau
phat trién clia nha trudng théng minh, hién dai.

Ba la, phat huy tinh tién phong, guong
mau cla déi ngd can bé, gidng vién trong
thuc hién chdc trdch, nhiém vu gan vdi trach
nhiém néu guong.

Do6ingli CBGV truc ti€p lam viéc lién quan
dén cong viéc hanh chinh, CCHC via la chl
thé tich cuc, vua la dai tugng trong qua trinh
CCHC cua cac HV, TSQ quéan doi. Do do,
can phat huy vai trd tién phong, guong mau

cl@a doi ngli nay trong nghién cliu, dé xuét vai
cép Qy, t8 chiic dang, chi huy cac cdp vé chi
truang, bién phap lanh dao, chi dao, ban hanh
cac cd ché&, quy ché&, nguyén tic hoat dong
phu hgp, hiéu qua. Day la van dé rat kho, bai
viéc cai cach vé cd ché&, quy ché&, nguyén tac
van hanh méi bd may déng nghia véi viéc thay
ddi toan bd thoi quen van hanh cii... Nhiing
thay ddi nay dudgc trién khai hiéu qua phai cé
su tham muu, tu van ctia doi ngii CBGV & cac
HV, TSQ quéan dbi.

Pé cao vai trd tién phong, guong mau
clia déi ngli CBGV trong qué trinh xay dung
chudn dau ra chudng trinh dao tao; déi mdi
ndi dung, chuaong trinh dao tao, phuong phap
day hoc; vai tro trong xay dung hoc liéu, tién
phong, di dau trong (Gng dung céng nghé
théng tin, chuyén déi s6 trong linh vic gido
duc, dao tao va nghién ctu khoa hoc. Dé cao
trdch nhiém, tinh chl dong, sang tao cla doi
ngl CBGV trong nghién cliu cac cdng trinh
khoa hoc lién quan dén giao duc, dao tao, linh
vuc vé CCHC; xay dung t& chtc, bd may, con
ngudi, cung cap co s& khoa hoc, gidi phap cho
cac cép 0y, t8 chiic ddng, CBGV nghién clu
trong thyc hién chuc trach, nhiém vu gén vGi
trach nhiém néu guong; thuc sy mau muc vé
phuang phéap, tac phong céng tac, mau muc
vé thuc hién trach nhiém, dam mé, tan tuy vi
sy nghiép gido duc, dao tao va nghién cuu
khoa hoc. M&i CBGV phai thudng xuyén hoc
tap, boi dudng nang cao trinh dé chuyén mon,
chll dong hoc hoi, gido duc tinh liém chinh,
dao duc cdng vu, ren luyén ky nang.

Bén la, phat huy stic manh téng hop clua
céc t6 chuc, luc lugng déi véi phat huy vai tro
cla doi ngii can bd, gidang vién.

Trén cd sd chtic nang, nhiém vy clia minh
ma tling t6 chtic, luc lugng déng thuan, théng
nh&t y chi va hanh déng, dé chat lugng lanh
dao cdéng tdc CCHC & cac HV, TSQ thuc su
hiéu luc, hiéu qua, sat véi thuc t&; khi tham
gia vao qua trinh CCHC phai xac dinh rd tam
quan trong, muc dich, phudng cham, ndi dung,
phuong thic phoi két hgp sao cho hiéu qua,
ttic 1a phai c6 k& hoach, quy hoach, hudng
dan cu thé, chi tiét dé phat huy t6t hiéu qua
thuc hién chuc trach, nhiém vu ctia CBGV.
Theo do, cac t6 chuc, luc lugng can chd déng
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nghién clu, quéan triét ndm viing cac quan
diém, dudng 18i cla Pang, chinh sach, phap
luat cia Nha nudc; nghi quyét, chi thi, chuong
trinh, k& hoach, huéng dan clia cap Uy cép
trén vé CCHC; ndm viing tinh hinh moi mat
clia don vi, trén tinh than déi méi, sang tao,
phat huy tri tué tap thé, dé tién hanh CCHC &
co quan, khoa, don vi mét cach dong bd, toan
dién, thiét thuc, hiéu qua.

Phat huy t8t vai trd cac té chiic cong doan,
hoi phu nii... § co sG trong thuc hién cac noi
dung CCHC, gén v&i cac nhiém vu, phong
trao, cudc van dong clia cac té chiic nay thanh
chuong trinh hanh déng sat dac diém, nhiém
vu va trién khai thuyc hién déng bd, hiéu qua
bang nhiing phong trao hanh déng, phuong
phap, cach lam phu hgp, sang tao, hiéu qua.
Chu trong phat huy vai tro, tranh thi sy giup
dd cla dia phuong, cd quan, don vi trén dia
ban déng quéan trong tuyén truyén, giao duc
nang cao nhan thuic, trach nhiém cla bd doi
va ngugi dan vé cong tac CCHC.

Nam la, thuc hién tét co ché, chinh séch,
xay dung co sG vat chat dong bé, hién dai bao
dam céng tac cai cach hanh chinh & cac hoc
vién, trudng st quan quén doi trong tinh hinh mdi.

Quan tam thuc hién tdt chinh sach dai ngd,
tao diéu kién thuan Igi dé doi ngii CBGV rén
luyén, céng hién va phat trién. Ché do, chinh
sach can phai dong bd, toan dién vé dao tao,
bdi dudng; thang quan ham, dé bat, b nhiém;
luan chuyén, diéu dong; tién luong, phu cép; co
s& vat chat, phuong tién day hoc... va phai thé
hién rd sy uu tién, dai ngd dac biét, tuong xuiing
véi nhiing déng goép clia doi ngli CBGV. Phat
huy vai trd cla cd ché, chinh sach gilia quyén
i, trach nhiém va nghia vu nham phat huy tinh
than dam nghi, dam lam, dam d8i méi sang
tao, dam dudng dau vGi khé khan thach thiic,
dam chiu trach nhiém, quyét liét trong thuic hién
chuic trach, nhiém vu CCHC & cac HV, TSQ
quan doi. Tap trung dau tu, nang cdp hé thdng
nha &, nha lam viéc, giang dudng, phong hoc
chuyén dung dat chuén; ting cudng co sé
vat chat, trang bi, gido trinh, tai lieu gan vdi
xay dung canh quan mébi trudng “sang - xanh -
sach - dep”. Duy tri, thuc hién nghiém quy ché
dan chl & co s va quy ché hoat dong trén
cac mat cong tac; phat huy stic manh téng

hop trong cham lo dgi séng vat chét, tinh than
cho cén bd, gidng vién, hoc vién. Chu trong
khai thac, st dung cé hiéu qua co sé vat chat,
trang thiét bi phuc vu cong tac, nhat la trong
linh vuc gido duc, dao tao; ddy manh chuyén
d8i s6, nghién ctiu khoa hoc; gidi quyét cac thi
tuc hanh chinh dung thgi gian. Kip thGi khen
thudng, ton vinh céac dién hinh tién tién, hoan
thanh xuat sac nhiém vu; nhan réng cach lam
sang tao, hiéu qua, mo hinh hay trong cac co
quan, don vi, khoa giao vién.

Céi cach hanh chinh 6 cac HV, TSQ quan
doi la qua trinh thay déi, cai tién nham hoan
thién hé théng thé ché, t6 chuic va hoat dong
quan ly, chi huy, diéu hanh dap ung yéu cau
nang cao chét lugng giao duc, dao tao, xay
dung cac HV, TSQ quén dbi viing manh toan
dién “Mau muc, tiéu biéu”. Quéa trinh nay can
phai phat huy t&t vai trd cla tat c& cac té chiic,
lyc lugng, trong do trong tdm la phat huy vai
trd, trach nhiém, khoi day tiém nang, thé
manh, vai tro, vi tri clla doéi ngi CBGV trong
qua trinh trién khai, thuc hién cdng tac CCHC
& HV, TSQ quan doi, gop phan xay dung Quan
ddi nhan dan Viét Nam cach mang, chinh quy,
tinh nhué, ting budc hién dai./.
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