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PAO TAO, BOI DUONG DOI NGU CAN BO
QUAN LY GIAO DUC O CAC NHA TRUONG
QUAN DOI TRONG BOI CANH DOI MOI

CONG TAC GIAO DUC, DAO TAO HIEN NAY

TRAN VAN HOAN (%)

Toém tat: Doi ngii cdn bé quén ly gido duc gill vai tro 1a chi thé quan ly hoat déng gido duc,
dao tao trong nha truong, truc tiép thuc hién viéc t6 chiic, quén ly, diéu hanh cdc hoat déng
gido duc. Dé thuc hién t6t chiic trach, nhiém vu dugc giao, can bd quan ly gido duc & cac nha
trudng quan doéi can dugc dao tao theo chudn chiic danh va thudng xuyén béi dudng chuyén
mén, nghiép vu theo quy dinh cla quan doi.

Tu khéa: Do tao, béi dudng; nha trudng quan doi; quan ly gido duc.

Abstract: Educational management staff plays the role of managing educational and training
activities in schools, and directly organizing, managing, and operating educational activities.
To perform well their assigned responsibilities and tasks, educational administrators at military
schools need to be trained in compliance with job title standards and regularly receive specialized

and professional training in accordance with military regulations.
Keywords: Training and fostering, military schools; educational administrator.

Ngay nhén bai: 23/10/2023

1. Thyc trang céng tac dao tao, boi
dudng ddi ngii can bd quan ly gido duc &
cac nha truéng quan doi

Do6ingli can bd quan ly gido duc (QLGD)
cO vitri, vaitrd, chiic nang rat quan trong G cac
nha truéng quan déi, déi ngli nay c6 nhiém
vu lanh dao, chi huy, diéu hanh, QLGD, tham
gia gidng day va nghién cutu khoa hoc dap
(ing muc tiéu dao tao va yéu cau nhiém vu.
Theo Diéu lé cong tac nha trudng trong Quan
doéi, can bd QLGD bao gom: giam déc, hiéu
trudng, chinh Gy, ph6 giam déc, phé chinh
ay, can bo quan ly 6 cac co sé gido duc, dao
tao; can bd quén ly cac phong, khoa, ban
chlic nang trong nha truéng; can bd quan ly
don vi hoc vién va can bo tryc ti€p lam cong
tdc QLGD, dao tao tai cac co quan QLGD,
dao tao cdp trén. Can bd QLGD phai dat
nhiing tiéu chudn can bd quan doi c6 trinh do
chuyén mon, nghiép vu quan ly truéng theo
quy dinh ctia Nha nudc va Bé Quéc phong.

Ngay bién tap: 01/11/2023

(*) ThS; Hoc vién Hau can, B¢ Quéc phong

Ngay duyét dang: 21/11/2023

Trong nhiing nam qua, dang Uy, ban giam
déc (ban giam hiéu), cap dy, chi huy, co quan
chtic nang & cac nha trudng quan doi da dé
ra nhiéu chd truong, bién phap lanh dao, chi
dao nang cao chat lugng dao tao, boi dudng
doéi ngli can bo QLGD vé moi mat. Hién nay,
ddi ngl can bdé QLGD thudng xuyén dugc
kién toan, co ban di vé sé lugng, bao dam
ch&t lugng va tling budc dugc chudn héa.
Can bé QLGD dugc dao tao, boi dudng co
phé’m chat, nang luc hoan thanh chuc trach,
nhiém vu va cé khd nang phat trién ngay
cang dap (ng tot nhiém vu giao duc, dao tao
(GDBT) trong tinh hinh mgi.

Tuy nhién, trong thuc t€ van con mot sé
cdp Uy chua coi trong ding mic coéng tac
dao tao, bdi dudng nang cao chét lugng doi
ngl can bd QLGD. S6 lugng va ty 1& can bd
QLGD dat trinh db tién sf, dat tiéu chuén chtc
danh giéo su, pho giao su chua déng déu gitia
cac nha trudng; trong dao tao, boi dudng van
con tinh trang chay theo s6 lugng, dao tao
chua gén két chat ché véi st dung; ndi dung,
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chuong trinh, dao tao, bdi dudng chua that
su phlU hgp véi tiing déi tugng can bd, con
nang vé ly thuyét, tinh ting dung khdéng cao,
chua chu trong tinh dac thu riéng biét tung vi
tri viéc lam clia can bd. Nang luc tham muu,
nang luc chi huy, quan Iy, diéu hanh, t6 chuc
hoat ddng GDDT con thiéu tinh ch( dong, linh
hoat; quan ly hoat déng day hoc, gido duc con
nang vé quan ly hanh chinh; nang luc kiém
tra, danh gia, hiép dong cong tac va nang luc
ngoai ng, tin hoc, ki€n thiic thuc tién cha mot
s8 can bd QLGD chua cao; mot s& can bd tré
nang luc thich ting vGi diéu kién, méi trudng
cdng tac con chua cao, ki€n thiic vé quan ly
nha nudc, kinh t€, xa hoi, phap luat cé noi
dung con han ché... anh hudng truc ti€p dén
chat lugng GDDT & cac nha trudng quan doi.

2. P6i méi, nang cao chat lugng dao
tao, boi dudng ddi ngii can bd quan ly giao
duc & cac nha truéng quan doéi hién nay

M6t 1a, tao su chuyén bién vé nhan thic,
tradch nhiém cla cdc t6 chic, céc luc lugng
déi véi cbng tac dao tao, béi duéng déi ngi
can b quan ly gido duc.

bay la giai phap coé y nghia cd ban, quan
trong hang dau va quyét dinh déi vai viéc nang
cao chét lugng dao tao, bdi dudng déi ngl can
bd QLGD & cac nha truéng quan doéi. Do do,
cap Gy, can bo chi tri, co quan chtic nang cac
cap phai ti&p tuc quan triét, trién khai thuc hién
c6 chat lugng, hiéu qua cac nghi quyét, chién
lugc, dé an clia Quan Gy Trung uong da dé ra.
Trén co s do, cap Gy va dodi ngl can bd chu
tri can cu thé héa thanh nhiing chl truong,
bién phap lanh dao, chi dao; tang cudng giao
duc, quan triét, dé cao trach nhiém cho cac
chd thé, luc lugng ddi véi nang cao chét lugng
dao tao, bbi dudng ddi ngli can bdo QLGD &
cac nha trudng quan doi, dap Ging yéu cau déi
mdai cong tac GDDT hién nay.

Hai la, xdy dung va thuc hién tét quy
hoach, k& hoach phat trién déi ngd can bd
quén ly gido duc phu hop Vvdéi thuc tién.

Cac nha trudng quan doi can cu vao bién
ché da xac dinh, chiic nang nhiém vu GDDT,
nghién cuu khoa hoc, tinh hinh déi ngli nhan
Iluc noéi chung, dbi ngld can bd QLGD ndi
riéng lam can cu chinh cho viéc xay dung
quy hoach phat trién déi ngli can bd quan ly
cé& ngan han va dai han, gén véi nhu cau si

dung can bd. Trong qua trinh céng tac, cac
co quan chiic nang, don vi can theo ddi, danh
giad khach quan ph&m chéat, nang lyc lam
viéc, kh& nang phat trién cla tiing can bo dé
dua vao nguén quy hoach phat trién, déng
thdi quan tam boéi dudng, giao viéc dé thi
thach, danh gia can bd. Quy hoach ddi ngi
can bd QLGD can phai thyc chat, ddm bao
tinh kha thi, tranh tinh trang quy hoach “treo”,
hinh thic, thay d8i nhiéu, lam &nh hudng dén
viéc thuc hién theo quy hoach da xac dinh.
Viéc xay dung k& hoach phat trién can
bé QLGD can bam sat thuyc tién don vi, yéu
cau nhiém vuy, phu hgp vdi tinh hinh clia mdi
nha truéng quan dbi. Binh ky hang nam, cac
nha trudng quan doéi chl dong ra soat ké
hoach phét trién can bé6 QLGD dé bé sung,
diéu chinh k& hoach phu hgp véi thuc tién.
Tranh hién tugng k& hoach phat trién can
bé QLGD chi mang tinh hinh thic, déi pho
ho&c khong theo ké hoach da xac dinh. Phan
céng cu thé ndi dung céng viéc dén tung t6
chuc, tiing luc lugng, tiing ngudi dé trién khai
thuc hién. Thuc hién k& hoach dao tao, boi
dudng can bé QLGD theo muc tiéu: nang cao
phdm chat chinh tri, dao diic cach mang, 18i
song, trinh dé, nang luyc toan dién ctia can bd
QLGD, dap tng yéu cau, chtc trach nhiém
VU va yéu cau chuén héa can bod. Quan triét,
cu thé héa va thuc hién t6t dé an xay dung
ddi ngll nha giao va can bdé QLGD dap ung
yéu cau déi mdi cong tac gido duc va dao tao
trong quéan déi phu hgp vdi tinh hinh mai.
Céac nha trudng quan doéi can tang cudng
cli can bo di dao tao trinh do dai hoc, sau dai
hoc chuyén nganh QLGD & céc nha trudng
trong va ngoai quan doi; cli can bd tham gia
cac khoa bdi dudng, tap hudn nang cao nang
lic chuy&n moén, nghiép vu; lién két t8 chic
cac khoa bodi dudng kién thic, nang luc, ky
nang, kinh nghiém; hé théng ky nang mém;
kinh nghiém chi huy, quan Iy; ky nang nam va
gidi quyét tu tudng; trinh do ngoai ng, tin hoc;
céng nghé s6, chuyén déi s trong linh vuc
dao tao; xay dung nha truéng thong minh...
Ba la, thudng xuyén t6 chic cac dot tap
hudn béi dudng kién thic, ky nang quéan ly
gido duc cho can bé quan ly.
Do6i ngli can bo QLGD & cac nha trudng
quan doi chl yé&u trudng thanh, phat trién tu
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thuc tién céng tac. Vi vay, cac nha trudng
quan dodi can tap trung boi dudng cho can
bd QLGD vé khoa hoc QLGD dé nang cao
nghiép vu quan ly, QLGD; théng qua té
chtic cac khoa, dgt béi dudng do nha trudng
hodc do cép trén t6 chiic. Tang cudng hagp
tac, lién k€t mai cac chuyén gia, cac can bd
quan ly, QLGD cé nhiéu kinh nghiém vé trao
ddi, thong tin... cho can bdé QLGD trong tiing
nha trudng quan doi va té chic cac dagt boi
dudng tai chd cho déi ngli can bd QLGD cac
cdp trong nha trudng. Noi dung bdi dudng
can tap trung vao nhiing khau yéu, mét yéu,
nhiing b&t cap trong thuc tién céng tac QLGD
trong nha trudng; tang cudng boi dudng, rén
luyén dao duc cach mang cho déi ngld can
boé QLGD; boi dudng cap nhat nhiing van dé
mdi da va dang dat ra tu thuc tién vé linh
vuic QLGD, quén tri nha trudng... dé can bo
QLGD n&m chéc va van dung hiéu qua trong
thuc tién QLGD & nha trudng.

B6n la, xay dung mé hinh va co ché quan ly
giao duc, dao tao thich hgp vdi nha truéng quan
doi trong béi canh déi mdi gido duc hién nay.

P& coéng tac QLGD trong quan ddi co
hiéu lyc phai thudng xuyén kién toan cac
cd quan, cac bd phan quan Iy, viéc xac dinh
chiic nang, nhiém vu, quyén han cia méi
t6 chiic va chic trach, nhiém vy cla ting
chiic danh quén ly clia can bé QLGD; khéng
nguing nang cao nang luc cong tac cha moi
ca nhéan trong tS chuc, lam co s cho viéc
dao tao, boi dudng va s dung can bd QLGD.

M6 hinh QLGD & cac nha trudng quan
doéi 1a mo hinh quén Iy tap trung théng nhat
cao, co k& hoach chéat ché, ky luat nghiém.
Chd truong phan cédp quan ly, giao quyén
tu chd, tu chiu trach nhiém xa hoi cho co sé
dang tung budc dugc cac nha truéng quéan
doi nghién clu va trién khai phu hgp véi thuc
t€. Bong thdi, can xay dung cac thiét ché,
nguyén tac, phuong phap, cong cu quan ly
GDBT phu hop véi dac diém cla mdi nha
trudng quan doéi trong b&i cdnh mai.

Nam la, phat huy tinh tich cuc tu hoc tap,
tu nghién ctu nang cao trinh dé chuyén mén
nghiép vu ctua can by quan ly gido duc & cac
nha truéng quan doi.

Khoan 2, Diéu 18 Luat Gido duc nam 2019
néu ro: “Can bd quan ly gido duc cé trach

nhiém hoc tap, rén luyén, nang cao pham
chat dao dtc, trinh dd chuyén mon, nang luc
quan ly va thyc hién cac chuén, quy chuén
theo quy dinh cla phap luat”. Theo tinh than
nay, moi can bd QLGD phai thuc su la tdm
guang vé sy nd Iuc ty hoc tap, tu nghién cliu
nang cao trinh dé chuyén moén, dap ung yéu
cau déi méi QLGD hién nay. Theo dé, co quan
quan ly GDDT cép trén va cac nha trudng
quan doi can tich cuc, chl ddng t6 chic dao
tao, boi dudng nghiép vu, ky nang sl dung
cdng nghé thdng tin cho ddi ngli can bd QLGD
trong nha trudng dé ho si dung, gép phan
nang cao chat lugng, hiéu qua cong viéc theo
chuc trach, nhiém vu dugc giao.

Can bd QLGD can tich cuc, chi dong,
sang tao trong hoc tap, hoc hoi, tu bdi duéng,
thanh thao viéc ting dung cac phan mém vé
quéan ly da cé, hoac théng qua hgp tac, trao
d&i v6i bén ngoai vao tling céng viéc clia cong
tac QLGD trong nha trudng, nhu cac phan
mém: tuyén sinh; hd trg sdp x&p thdi khda
bidu; quén ly nhan sy (can bd, giao vién, hoc
vién); quan ly k& hoach, chu’dng trinh; quan
ly van bang, ching chi; quan ly hé sa (ly lich,
hoc ba...); quan ly dé thi; hd trg xay dung dé
thi (trAc nghiém khach quan); kiém tra, danh
gi4,... dé nang dan trinh d tin hoc trong céng
tdc QLGD, dao tao cho déi ngli can bé QLGD
trong tuing nha truéng quéan doéi./.

Tai liéu tham khao:

1. Bd Qudc phong, Diéu lé Coéng tac nha
truong Quan doi nhan dan Viét Nam (ban hanh
kém theo Théng tu s6 51/2016/TT-BQP ngay
20/4/2016).

2. Quan Uy Trung uong, Nghi quyét s6 109-
NQQUTW ngay 11/02/2019 vé xay dung dbi ngi
can bd quan doi, nhat la cdp chién dich, chién lugc
dap (ing yéu cau nhiém vu trong tinh hinh mdi.

3. Quan Oy Trung uong, Nghi quyét s6
1657-NQ/QUTW ngay 20/12/2022 vé déi méi cong
tac gido duc va dao tao ddp (ing yéu cau nhiém vy
xay dung Quéan dbi trong tinh hinh mai.

4. B6 Quoc phong, Quyét dinh s6 3525/
QD-BQP ngay 03/8/2023 phé duyét Bé an“Xay
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