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TAC DPONG DEN KHUNG HOANG THONG TIN
TRONG LANH DAO, QUAN LY
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LO THI PHUGNG NHUNG (**)

Tém tat: Khing hodng théng tin tdc dong rat I6n t6i coéng tdc lanh dao, quan ly va qué
trinh hoach dinh chinh sach. Do dé, viéc nghién ctu xu ly khing hodng théng tin c¢é vai tro
quan trong nham gidi quyét triét dé va hiéu qua cac van dé ndy sinh vé khing hodng théng
tin trong céng tac lanh dao, quan ly. Bai viét phan tich, danh gia vé tac dong, bdéi canh, cdc
nhan té tac déng va gidi phap xu ly khiing hoang théng tin trong lanh dao, quan ly.

Tu khéa: béi canh tac dong; céng tac lanh dao, quan ly; khiing hodng théng tin; théng
tin - truyén théng.

Abstract: Information crisis has a great impact on the leadership, management and the
policy-making process. Therefore, the studies on the methods to handle information crises play
an important role in thoroughly and effectively solving the problems arising from information
crises in the leadership and management practices. This paper analyzes and evaluates the
impact, context, influencing factors and solutions to handle information crises in the leadership

and management practices.

Keywords: influencing context; leadership and management; information crisis; information

communication.
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hong tin cé vai trd quan trong déi véi
I moi mat clia dgi sdng xa hoi. Trong
b&i canh bung né thoéng tin, viéc
quan tri tét thong tin s& mang lai hiéu qua tich
cuc cho moi hoat dong, trong dé c6 cbéng tac
lanh dao, quan ly. NEu xay ra khing hoang
thong tin, ngudi lanh dao, quan ly va cong tac
lanh dao, quan Iy sé gap nhiéu kho khan. Vi
vay, nghién cliu bdi canh va cac nhan t6 tac
déng dén khing hoang thong tin trong lanh
dao, quéan ly 1a nhiém vu quan trong, can dugc
quan tdm dung mtic.
1. Khiing hoang théng tin va bdi canh
tac dong dén khing hoang théng tin trong
lanh dao, quan ly
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Khing hoang thudng bat dau ti mét linh
vuc, trong khéng gian cu thé nhung thudng
khong dung lai va két thac trong linh vuc,
khéng gian d6 ma tac déng hiéu Uing lan sang
cac linh vuc khac, khdng gian khac rong hon so
véi ban dau; cé thé hinh dung nhu kip né va vu
nd vay. Vi thé, rdt kho tach bach khiing hoang
véi hau quéa clia khing hoang, bdi hau qua
cla khing hoang ban dau sé dua dén nhiing
khiing hoang ti€p theo & linh vuc khac, hoac
tinh chat clia khiing hoang van vay nhung lan
rong ti viing khac. Su lan truyén va tinh day
chuyén cla khing hoang khién ngudn géc,
linh vic, khéng gian va biéu hién ban dau cla
khing ho&ng dbi khi rat don gian, nhung nhiing
khiing hoang ti€p theo tir su bat dau méi thuc
su khiing khiép. Khiing hoang dién ra nhu hiéu
ung “giot nudc tran ly” - mét hién tugng dudng
nhu binh thudng, mét nguyén nhan nhé ban
dau nhung tac dong gay hiéu Gng lan truyén
lam sup dé mot hé théng 16n.
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Trwong Chinh tri tinh Binh Phwérc té chirc Hoi thdo khoa hoc “Kinh nghiém xd ly
khung hoang théng tin trong lanh dao, quan ly cua tinh Binh Phwéc”, ngay 13/7/2023.

Trong codng tac lanh dao, quan ly, thong tin
dong vai tro rat quan trong, bdi do 1a chat ligu, 1a
kénh dé nha 1anh dao, quan ly tham kh&o trong
qua trinh hoach dinh chinh sach va ra quyét dinh.
XU ly ot thi thong tin sé Ia ngudn luc, nén tang
can ban dé dua ra cac quyét dinh 1anh dao, quan
ly hiéu qua trong thuc thi va ap dung. Ngugc lai,
XU ly thong tin khong tét sé gay ra nhiing hau
qua tiéu cuic trong cac quyét dinh lanh dao, quan
ly t& khau ban hanh dén thuc thi quyét dinh. Mdc
dd anh hudng va tac dong sé nhiéu cap do khac
nhau tuy thudc vao viéc xu ly théng tin truéc va
trong qua trinh ra quyét dinh quan ly.

Trong thdi dai cdng nghé so, thé gidi nhu
mot “ngdi nha toan cau” - noi moi ngudi nghe,
thdy va giao ti€p vGi nhau bang cach nay hoac
cach khac. Internet da mé ra va hinh thanh cac
kénh mdéi dé quang ba van hoa, dong luc méi
dé phat trién kinh t&, khéng gian m&i cho doi
séng chinh tri - xa hdi, nén tAng ma&i cho cac
dich vu céng va céac linh vic quan tri qudc gia
méi. Trong bdi canh phét trién cong nghé s6,
quan ly khiing hodng trong thdi dai internet
phai d6i mat véi nhiéu thach thic, thé hién
nhiing dac diém khac biét so véi quan ly khiing
hoang truyén thong & nhiing khia canh sau:

Thi nhdt, tinh lan téa cla théng tin. Su
lan téa théng tin manh mé ca vé téc do,
chiéu réng va chiéu sau tu cac su kién khing

hoang trong thdi dai internet cé thé dugc tém
tat trong bén tinh chat sau:

Mét 13, lan truyén vdi téc dé “ohoton” (hat
anh sang): trong thgi dai internet, thong tin
dudc truyén di vGi tdc dd nhanh nhu téc dd cla
hat photon, du théng tin d6 1a mot su kién khan
cép G thanh phd 16n hay lang qué nhé bé; du 1a
hinh anh hay audio, video, chi can truyén qua
internet thi moi ngudi & khap nai trén thé gidi
déu co thé tiép can.

Hai la, két néi vdi cdp dé “quark™ ciing
giéng nhu hat quark - mot loai hat cuc nhd,
internet c6 thé nhan ra méi lién hé tiing con
ngudi vGi nhau, tlc la ti ngudn thong tin nho
nhat dé ti do xac lap nén mét trudng thdng tin
I6n nhat theo tling nhém ngudi. Day la thgi dai
ma théng tin c6 mat & khap noi va moi thi déu
dugc két noi.

Ba la, phan phéi “ohdng héa’: phé bién
thong tin thé hién mot cau tric kép dién hinh.
Cac phuong thic truyén thong mdi, dya trén
cac nén tang ky thuat sd xuyén bién gidi, nhu
Google, Facebook, Youtube... déu c6 dang
ké&t noi “di€ém vaéi diém”, va “diém vdi dién”,
tlic la bao gom ca két ndi video va két noi
thoai, ca két ndi hinh cay va két néi hinh sao.

Bén 14, luu trid “vinh vién”: moi ngudi cé thé
l&y va luu trii mét lugng 16n théng tin véi chi
phi rat nhd; cé thé truy cap va luu giti thong tin
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bat cu’ luc nao; du la thong tin tét hay xau thi
ching déu c6 thé dudc Iuu gili vinh vién va tré
thanh mét “dau vét khong thé x6a nhoa’.

Thu hai, tinh mé clda internet. Bay la dac
diém ndibat chainternet, né tao ra “moéi truéng”
thuén Igi cho khiing hoang gia tang. Internet
vUugt qua ranh gidi clia thdi gian, khéng gian,
chiing tdc va qudc gia, pha va tinh trang khép
kin vé dia ly va cac mdi quan hé ca nhan.
Khong cé khoang cach khong gian, khong cé
chénh léch thdgi gian va khéng cé rao can vat
ly trong viéc phé bién théng tin. Hién nay, chi
can cé dién thoai théng minh hoic may tinh
dudc két ndi internet, moi ngudi c6 thé tim
ki€m va cong bé tat ca cac loai théng tin qua
internet. Cac phuadng thiic két noi cla internet
khi€n cho viéc kiém soat truyén ba théng tin
tr§ nén khé khan, bdi vi ting m&u théng tin
déu dugc truyén dén céng ching bang nhiing
cach khac nhau, dugc cong chung ti€p can va
danh gia céng khai, minh bach théng qua céac
phuadng thic truyén tai khac nhau. Tinh m&
clia internet mang lai sy minh bach, va qua
do, qua trinh phat sinh, phat trién cla khiing
ho&ng dugc bdc 16 ra bén ngoai.

Thu ba, tinh tuong tac xa héi. Tinh tuong
tac xa hoi la stc hut manh mé cla internet;
anh hudng va sy gan két cla internet ciing
chinh la do dya trén tinh tuong tac xa héi.
Internet tich hgp giao ti€p dai ching va giao
tiép gilia cac ca nhan. Thong tin dai chung,
d liéu dai ching va ngudi dung dai chung
dugc thu thap trén ciing mot nén tang mang
dé giao ti€p chuyén sau, tich hgp xuyén bién
gi6i, hoc hdilan nhau va tham nhap 1an nhau.
Pay la cach thic trao déi théng tin, kién thiic
rdng rai hon, sau sac hon, hiéu qua hon va
thuan tién hon bat ky phucng phap nao khac.
Tuy nhién, loai tuong tac nay ciing lam gia
tang nguy co khiing hoang, tao ra hiéu Ung
xUc tac rat I6n, c6 thé bi€n mét cude khiing
hodng nhd thanh mét cudc khiing hodng I6n
va mot cudc khiing hoang don 1é thanh mot
cudc khiing hodng phtic hgp.

Th tu, tinh tu chd cla ca nhdn. Ty chi la
mot ca nhan trd thanh mot thuc thé riéng, co6
quyén tu do lua chon, cé thé ty minh phan xét
va hanh déng. Internet hd trg ky thuat va cac
nén tang phd bién véi cac phuong tién dé ca
nhan c6 thé “tu truyén théng”. Tinh tu chl con

thé hién & chd, cac ca nhan cé thé phd bién
va sl dung théng tin mot cach doc lap. Ngay
nay, cac thAm hoa thién nhién Ién, tai nan lao
déng, su ¢6 nhdm xa hoi..., xudt hién dau tién
thudng khong phai la trén bao gidy hoac cac
phucng tién truyén théng chinh thdng, ma
thudng la cac hinh &nh, video dugc cac ca
nhan chup, quay bang dién thoai di dong va
dugc dang tai lén internet.

Thd nam, tinh do cua cdc hinh thdc
khing hoang.

“A0” c6 nghia la so véi thé gidi thuc, su ton
tai clia thé gidi truc tuyén, ton tai dudi dang ky
thuat sd, hinh anh va cac dinh dang dién ti
khac 1a 4o. Tinh &o nay khién cho cudc khiing
hoang chuyén i thé gidi thuc sang thé gi6i 4o.
Vi vay, moi ngudi cé thé dua ra théng tin &n
danh hoac sl dung danh tinh o, kho xac dinh,
lam cho hanh vi clia cac chi thé trong thé gidi
4o kho quan ly, giam sat. Cac tac nhan 4o trén
thé gidi internet 1a héa than vat ly cla thé gidi
thuc. Hanh vi cla ho trén khéng gian mang
thuc chat la sy phan anh va khuéch dai buc
tranh xa hdi thyc. Diéu nay cling dan dén cac
hoat ddng pham phép trén khéng gian mang,
nhu Itta dao qua mang, cac cudc tan cong cla
tin tac (hacker), danh c&p bi mat va vi pham
quyén riéng tu... ngay cang phd bién.

3. XU ly tinh huéng khing hoang théng
tin trong lanh dao, quan ly

Dé xUi ly t8t cac tinh hudng khiing hoang
thong tin, nha lanh dao, quan ly phai chiu sy
chi phéi clia nhiing diéu kién khach quan nhu
cép trén, moi trudng, tap thé... va nhiing diéu
kién chd quan thudc vé ca nhan nha lanh dao,
quan ly nhu nang luc, trinh dd, uy tin, kinh
nghiém, vén song... Truéc day, cac nghién
cliu vé quan ly khing hoang thudng dua trén
cac ly thuyé&t quan ly truyén théng. Gan day,
ngudi ta da dua ra moé hinh kiém soat khing
hoang theo hai chu ky, nhiéu giai doan va da
muc tiéu. V& mat quan ly khiing hoang can luu
y cac van dé sau:

M6t la, chu ky séng ctia khing hoang: 1)
giai doan manh nha; 2) giai doan bi€u hién; 3)
giai doan phat trién; 4) giai doan suy thoai; 5)
giai doan két thuc.

Hai la, chu trinh quén ly khing hodng:
1) Xac dinh; 2) Phong ngtia; 3) DG6i phd;
4) Phuc héi; 5) Danh gid.
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Trong thdi dai internet, cudng do clia cac
su kién khing hoang co6 lién quan mat thiét
dén muc dd cha y cla ngudi dan trén truyén
thdng xa hdi. Cac muc tiéu va cac bién phap
dugc dat ra dé quan ly khing hoang phai
tuong Uing va tuy thudc vao cac giai doan khac
nhau trong chu ky cla khing hoang. Pay la
ndi ham c6t 16i cla quan ly khiing hoang trong
thGi dai internet. Do do, cac nhan t6 tac dong
t6i khling hoadng thdong tin trong lanh dao,
quan ly giai doan bung nd théng tin nhu hién
nay cling c6 nhiing yéu cau va dac trung mai.

P& giai quyé&t va x{i ly khiing hoang théng
tin cGa nha lanh dao, quan ly, can luu y mot
s6 van dé sau:

Thd nhdt, can nhan dinh ddng va tring
tinh chat, nguyén nhan xay ra sy kién, van
dé m&u chét dang gay “nong” du luan; tranh
nhan thdc chd quan, duy y chi, ap dat hay
né nang, tim céch bao che; can phan tich
khu vuc va huéng tac dong, &nh huéng cla
sy kién gay khing hodng dé c6 phuong an
khoanh vung, han ché&, di dén dap tat khing
hoa&ng. T8 chdc rat kinh nghiém va khéi phuc
tinh trang ban dau. Pay la viéc khdng dé,
cang phtc tap va khé khan hon trong boi
canh dé bi thao ting béi Igi ich nhém.

Thud hai, nha lanh dao, quan ly sau khi
nadm bat thdng tin mot cach toan dién; nhan
dinh, danh gia nghiém tac tinh huéng, can t&
chtic hop bao, cung cép théng tin chinh thiic
cho cac co quan bdo chi, truyén thdong dé
ngan nglia cac ludng y kién léch lac, xuyén
tac, bat Igi cho tam ly va tam trang xa hoi.
Trong phat ngdn cung cép théng tin cho bao
chi, truyén théng, can tuan th( nguyén tac
néi nhanh, no6i hét va noéi dang. N6i nhanh dé
chi€m linh dién dan va cé cd hdi chi phdi du
luan. N6i hét la khong gidu théng tin lién quan
dén su kién gay khing hoang. Néi ding la dé
tao su chia s&, thé hién thai dé chan thanh,
nhéan trach nhiém vdi cdng chung xa hoi. Thuc
t€ viia qua mot sO sy kién gay “bao” khong
nhiing x{ ly cham tré, con x{ ly sai léch da tao
ra “vong xody im lang” tiém &n nguy cd bung
phat. Ngugi lanh dao diing dau vdi nhiing yéu
cau trach nhiém co ban la tao dung niém tin
xa hoi, thuyét phuc céng ching va nhan dan
bang uy tin, niém tin va sy tén trong thuc té
lubn phai dac biét chi y yéu t6 nay. Quan tri

khiing hoadng truyén théng cé thé la “co hoi
vang” cho lanh dao, nhung ciing cé thé tré
thanh cai bay nhan chim uy tin cla ho.

Thd ba, quan tri ndi bd tét, tlic 1a cac co
quan phai nhanh chéng nhan ra sai sét (néu
c6), khdng né tranh sy that, khéng tim cach
bao che cho nhau, can nghiém khac kiém
diém, nhan sai sét trudc t& chiic; ti d6 cau thi
va chan thanh slia chiia. Cha tich H6 Chi Minh
da can dan, phé binh va tu phé binh can phai
lam nhu ria mat hang ngay va phai cong khai
cho moi ngudi biét dé cung rat kinh nghiém.
Pay la van dé c6 tinh nguyén tac trong quan
tri khing hoang thong tin.

Thi tu, dac tinh chung clia khiing hoang
la sy kién xay ra bat ngd, thdm chi khong ngd,
gay cang thang, tao tam diém thu hat, mat
kiém soat thong tin, gay xao trén nhan thiic va
thudng co6 xu hudng tac dong x&u dén cac moi
quan hé hién tai, lam gidm sut nghiém trong
niém tin cla coéng dan/cong ching/khach
hang va xa hoi néi chung. Trong bdi canh moi
trudng truyén thdng sé va mang xa hoi, nhiing
rdi ro va tac dong x&u cla khing hoang cang
gia tang theo cép s& nhan, do vay dé xu ly
dugc khing hoang thi cac cd quan quan ly
trudc hét phai lam chd dugc cong nghé, biét
cach thiét l1ap quan hé truyén thong trén mang
xa hoéi va quan tri quan hé trén mang xa hoi;
dong thoi khi cé khiing hodng xay ra can chu
y xU ly cac ngudn tin, dia chi trén mang x& hoi
nhanh va hiéu qua.

Thd nam, nha lanh dao, quan ly can quan
tam thiét lap, phat trién méi quan hé véi cong
dong, véi Nhan dan thong qua bao chi, truyén
thdng xa hdi, coi day la céng viéc, phudng
thiic quan trong trong quan hé véi quan ching
nhan dan; bao dam quyén dugc biét, dugc
thong tin va quyén ti€p can thong tin ciia nhan
dan theo luat dinh. Quan diém, thai dd va cach
Ging xU trong quan hé vgi cong déng chinh 1a
dao duic cong vu cla can bd, cdng chlc, vién
chutic nha nudc.

Thu sau, thudng xuyén cham lo sinh hoat
ndi bd co quan, t6 chic dé gido duc can bo,
cbng chuc, vién chuc trong ting co quan;
tang cudng ky luat va phat huy dan chd noi
bd dé bdo dadm dao dic céng vu, dao dic
nghé nghiép dugc quan triét, nhac nhd, thuc
hién thuGng xuyén./.
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