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PHAT TRIEN NGUON NHAN LUC HAU CAN
CHAT LUONG CAO TRONG QUAN DOI HIEN NAY

TRAN VAN HOAN (%)

Tém tat: Ngudn nhan luc hdu cdn chét lugng cao trong Quan déi la mét bé phan quan
trong cla nguén nhan luc quan su. Phat trién nguén nhan luc hdu cdn chat lugng cao da va
dang dat ra yéu cau cép thiét, can phai tip tuc gidi quyét nhiéu mat vé sé luong, chdt luong,
co cdu déi ngd can bd hdu cdn dé dap uUng véi yéu cdu, nhiém vu cbng tac hdu cén, xay
dung nganh Hau can quén déi chinh quy, tinh, gon, tién Ién hién dai.

Tu khéa: Dao tao, boi dudng; ngudn nhan luc chét lugng cao; nhan luc hdu can trong Quan doi.

Abstract: High-quality military logistics human resources are an important part of the military
staff. Developing high-quality logistics human resources has been an urgent requirement, and
it is necessary to continue addressing these aspects in terms of quantity, quality, and structure
of logistics staff to meet the requirements on and tasks of building a regular, streamlined, and

modern military logistics industry.
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1. Pao tao, boi duéng ngudén nhan lyc
hau can chat lugng cao trong Quan ddi

Ngudén nhan luc hau can chéat lugng
cao la nhiing can bd, nhan vién hau can
dugc dao tao co ban, chuyén sau, c6 phdm
chat tiéu biéu, nang luc chuyén mén tét, ¢
nang luc sang tao, nhay bén va trién vong
phat trién t6t; 1a luc lugng ndng c6t trong t6
chutic thyc hién cac mat cong tac hau can,
gép phan xay dung nganh Hau can quan
déi viing manh toan dién. Phat trién nguon
nhan lyc hau can chat lugng cao la mot
trong nhiing khau quan trong, cé y nghia
quyét dinh déi véi stic manh chién dau va
két qua hoan thanh chiic nang, nhiém vu
clia cac cd quan, don vi trong toan quan.

Vi vay, trong nhiing nam qua Quéan
ay Trung udng, B6 Qudc phong, truc ti€p
la Pang Gy Téng cuc Hau can da thudng
xuyén quan tdm dao tao, boi dudng nguén
nhan lyc hau can chat lugng cao. Dic
biét, sau 15 nam thuc hién Nghi quyét sé
86/NQ-DUQSTW ngay 29/10/2007 clia Bang
ay Quan sy Trung uong (nay la Quéan ay
Trung uong) vé cdng tac giao duc va dao tao
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trong tinh hinh md&i; 10 nam thyc hién Nghi
quyét s6 765-NQ/QUTW ngay 20/12/2012
clia Quéan Gy Trung uong vé nang cao chat
lugng hudn luyén giai doan 2012-2020
va nhiing nam ti€p theo, viéc dao tao, boi
dudng ngudn nhan Ilyc hau can chat lugng
cao da cé su dbi méi toan dién, manh mé,
dat dudc nhiéu két qua quan trong. Hé théng
nha trudng quan doi dugc té chuc, sép xép
tiing budc tinh, gon theo huéng chuén hoéa,
hién dai héa. Chuadng trinh, néi dung dao tao,
boi dudng bdo dam cd ban, toan dién, hé
thong, thiét thuc. Phuong phap day hoc, hinh
thiic béi dudng cé nhiéu ddi méi. Boi ngi
nha gido, can bdé quén ly gido duc thudng
xuyén dugc kién toan dd vé sé lugng, bao
dam chat lugng va tiing budc dugc chuén
héa. Ca sé vat chat, trang thiét bi dugc dau
tu ngay cang hién dai. Nhg do, can bd, nhan
vién hau can cé sy phat trién toan dién ca vé
s& lugng, chat lugng, tiing budc dugc chuén
hoéa theo vi tri, chtiic danh cdng tac; nang luc,
trinh d6 chuyén moén, ky nang nghé nghiép,
tac phong cong tac dugc nang lén...

Du béo trong nhiing nam tgi, tinh hinh thé
gi6i, khu vuyc va trong nuéc sé c6 dién bién
nhanh chong, phuc tap kho ludng. Bén canh
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dé, cudc Cach mang cong nghiép lan thu tu
dang phat trién manh mé, tao doét pha trén
nhiéu linh vuc, trong dé c6 hau can quan
su. Vi vay, stic manh t6ng hop cla dat nudc
ngay cang dugc clng ¢, nang cao, tao tién
dé quan trong cho sy nghiép xay dung va
b&o vé T6 qudc. Tuy nhién, dat nudc ta con
phai déi mat vdi nhitng khé khan, thach thic,
nhat 1a cac thé luc thu dich ti€p tuc ddy manh
chién lugc “dién bién hoa binh” chéng pha
Dang, Nha nudc va Quan doi ta. Vi vay, can
phdi ti€p tuc xay dung Quan doéi nhan dan
Viét Nam ngay cang chinh quy, tinh hué, hién
dai. Diéu nay da dugc thé hién trong Nghi
quyét s6 44-NQ/TW Héi nghi Trung udng lan
tha 8, khéa Xl ngay 24/11/2023 vé Chién
lugc bdo vé T8 quéc trong tinh hinh méi, dé
la: “phan ddu dén nam 2030 xay dyng Quan
ddi nhan dan, Céng an nhan dan cach mang,
chinh quy, tinh nhué, hién dai’™.

2. Nhiing van dé dat ra déi véi phat
tri€én nguén nhan luc hau can chat lugng
cao trong Quéan doi

Mét la, tang cudng su lanh dao, chi dao
clia cdp Uy dang, chi huy cdc cdp déi vdi viéc
xay dung, phat trién nguén nhan luc hdu can
chét lugng cao.

Cép Uy dang, chi huy cac cép can xac dinh
rd xay dung, phat trién nguén nhan lyc hau can
chat lugng cao la nhiém vu chinh tri thudng
Xxuyén, la nhiém vu quan trong clia cong tac
can bd. Tap trung quan triét sau sac dudng
I6i, quan diém cla DAang, chinh sach, phap
luat cha Nha nudc, cac chi thi, nghi quyét, két
luan, quy dinh cla Quéan Gy Trung uong, Bo
Quéc phong, clia BDang Gy Téng cuc Hau cén
vé can bd va codng tac can bod; vé giao duc
va dao tao... Trén co sG do, cu thé hoda, trién
khai thuc hién bang nhiéu hinh thic, bién
phap, tao chuyén bién vé nhan thic, trach
nhiém clia can b, dang vién, can bd chu tri
cac cép doi véi viéc xay dung, phat trién ngudn
nhan lyc hau can quan doéi chat lugng cao.

Hai la, dao tao, béi duéng déi ngd can
bé hdu can céc cdp cé phdm chédt, ndng luc,
phuaong phap céng tac tot.

Cac hoc vién, nha trudng trong Quan
doi can trién khai thuc hién nghiém tic Pé
an “D&i méi quy trinh, chudng trinh dao tao

can bd cac cap trong Quan doi dap ung yéu
cau nhiém vu trong tinh hinh méi>. Ti€p tuc
chuédn héa chuong trinh dao tao, béi dudng
bao dam tinh khoa hoc, lién tuc, k& thua, sat
V@i thuc tién, nhan thic cla tung déi tuong;
dao tao mot sé chuyén nganh chét lugng
cao, chuyén sdu, mii nhon, dac thu. Xay
dung chudn dau ra nh&t quan véi muc tiéu
clia chuadng trinh dao tao va lién thong vdi
chudn dau vao cla trinh d6 cao han, lién
théng gitra chuong trinh dao tao cung trinh
dé, cung nhom nganh. D&c biét, trong diéu
kién moét s quan chlng, binh chlng, luc
lugng tién 1én hién dai, chudng trinh dao
tao, boi dudng phai phu hgp vdi su phat
trién clia khoa hoc va cong nghé, van dung
nhiing thanh tyu, sy phat trién méi cla
khoa hoc hau can quan sy... dap ung yéu
cau phat trién nguén nhan lyc hau can chét
lugng cao trong tinh hinh méi.

Ti€p tuc tinh chinh ndi dung dao tao, boi
dudng bado dam tinh kha thi, cd ban, toan
dién, thi€t thuc, hiéu qua, cé hé théng, tling
budc hién daiva cap nhat thudng xuyén phu
hop véi dac diém, nhiém vu bdo ddm hau
can, nang cao trinh dd, nang luc chi huy,
chi dao, quan ly, t6 chiic bAo dam hau can;
coi trong giao duc chinh tri tu tudng, truyén
thu kinh nghiém chi€n d&u, gido duc truyén
théng clia Quan doi va nganh Hau can, rén
luyén phadm chat dao duc... Ngoai ra, can
cap nhat nhiing ki€n thic mai vé khoa hoc
va cong nghé, tham khao kinh nghiém cong
tac hau can cla cac qudc gia, nhiing van dé
mdi ndy sinh trong thuc tién bdo dam hau
can cla cac don vi; tdng cudng nhiing nodi
dung vé ngoai ngi, tin hoc, k§ nang so, an
toan théng tin, an ninh mang cho can bg,
nhan vién hau can dé thuc ddy viéc lng
dung khoa hoc va céng nghé, chuyén déi
s0 trong cong tac hau can.

K&t hgp chat ché nha trudng véi dan vi
trong phat trién, nang cao chét lugng dao
tao, bdi dudng ngudn nhan lyc hau can chat
lugng cao. T6 chic cho can bd, gidng vién
di tham quan, nghién ctu thuc té tai don vi
va cho hoc vién di tham quan, hoc tap, thuc
t€ & don vi cd sd. T6 chlic mdi lanh dao,
chi huy cac cd quan, don vi tham gia giang
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day, théng tin chuyén dé, truyén thu kinh
nghiém thuc tién cho can b, gidng vién va
hoc vién. DB&i v6i dan vi, phai tao diéu kién
cho s quan, nhan vién hau can di dao tao,
boi dudng tai cac nha trudng, hoc vién thuc
tap dugc tham gia truc ti€p vao cac hoat dong
clia don vi...

Ba la, ndng cao chdt lugng céng tac quy
hoach, ké hoach xdy dung nguén nhan luc hdu
can quan déi chat lugng cao bao dam dap ving
nhu c4u truéc mat va su dung lau dai.

Cap Qy, chi huy, cd quan chtic nang cac
cdp can quan triét, thuc hién nghiém cac nghi
quyét, chi thi, quy ché&, quy dinh cha Trung
uong, cia Quan Gy Trung ucdng, B6 Quéc
phong va hudng dan ctia Téng cuc Chinh tri
vé cong tac quy hoach can bd. Tap trung xay
dung, hoan thién tiéu chi ngudn lyc can bd
hau can quan doi chat lugng cao, lam co sé
xem xét, danh gia, quy hoach, dao tao, boi
dudng, dé bat, b nhiém can bd mét cach
chinh xac. C4c tiéu chi phai cu thé, coi trong
“dlic” va “tai”, pham chét, nang luc va phuaong
phéap, tac phong céng tac gan véi nhiém vu,
vi tri céng viéc dugc giao, sat véi yéu cau,
dic diém cla co quan, don vi. Cac quan khu,
quan doan, quan chlng, binh ching... can
ti€n hanh ra soat, danh gia cu thé chat lugng
ngudn nhan lyc hién cé, xac dinh nhu cau vé
s0 lugng, quy mé ngudn lyc can bd hau can
ch&t lugng cao cla don vi dé dua vao quy
hoach va cé ké hoach dao tao, dao tao lai,
boi dudng, huén luyén nang cao chat lugng
déi ngli can bd hau can quan doi.

Trong quy hoach can bé hau can cac céap
phai bam sat yéu cau nhiém vu chinh tri clia
co quan, don vi va thuc tién doi ngl can bd.
Cong tac quy hoach, ké hoach phai xac dinh
ro phuong hudng, muc tiéu, 16 trinh xay dung
ngudn nhan lyc hau can chat lugng cao; quy
mo, sé lugng, cd cau tling loai nhan lyc, tiing
chuyén nganh. Chu trong xay dung dbi ngi
can bd hau can c6 sé lugng va co cdu hgp ly,
uu tién quy hoach xay dung déi ngli chuyén
gia dau nganh, nhan vién chuyén mon gioi
& cac linh vuc; kip théi diéu chinh, bé sung
va thuc hién t6t quy hoach can bd hau can
cac cap, bao dam su ké thuia, phat trién viing
chéc, cé nhiéu ngudn, nhiéu do tudi; ké thua

quy hoach clia nhiém ky trudc, lay quy hoach
clia cdp dudi lam co s& xay dung cla quy
hoach cép trén, bdo dam sy ké thua, lién
théng, cé tinh kha thi cao.

Qua trinh thyc hién quy hoach phai chu
trong d8i méi céng tac danh gia can bd, gan
danh gia, x&p loai ca nhan vdi tap thé va két
qud thuc hién nhiém vu cla co quan, phan
doi hau can; gén dao tao, béi dudng theo
tiéu chuédn chic danh véi viéc diéu dong,
luan chuyén can b6 dam nhiém céc chuic vu
chi huy, quan ly & cac co quan, don vi, nang
cao nang lyc thuyc tién va tich Iy kinh nghiém
cong tac. Kién quyét chéng tinh trang chay
chtic, chay quyén, khéng dé nhiing ngudi co
hoi, vu 16i, yéu kém vé phdm chat, nang luc
lot vao quy hoach va dua ra khdi quy hoach
nhiing can bé hau can khong hoan thanh
nhiém vu, suy thodi vé tu tuéng chinh tri, dao
duc, 16i séng, vi pham ky luat, phap luat.

Bén la, cham lo thuc hién cdc ché daé,
chinh séch nham thu hat, trong dung, phat
trién nguén luc can bé hdu can quan doi.

Céac cG quan chiic nang cla Bé Quéc
phong can nghién ctu, tham muu cho B
Quéc phong dé xudt véi Bang, Nha nudc
ban hanh ch& dd, chinh sach nhdm phat
trién, thu hat, tao nguén phong phu, déi dao
dé xay dung nguén luic can bd hau can quan
doi chat lugng cao. Xay dung cac diéu kién,
tiéu chi cu thé va theo déi, quan ly nguén
nhan lyc hau can quan doéi mdt cach khoa
hoc, phu hdp véi su phat trién clia su nghiép
xay dung nganh Hau can quan doi trong giai
doan mdi. Nghién ctu, dé xuit kéo dai thdi
gian phuc vu clGa s6 can bd hau can chat
lugng cao, cac nha khoa hoc, cac chuyén
gia dau nganh, nha gido c6 hoc ham, hoc
vi, chiic danh khoa hoc, can bd hau can cé
kinh nghiém chién d&u, quan ly gidi nham
gili gin nguén luc can bd hau can chét lugng
cao trong Quéan doi./.

(1) Ban Tuyén gido Trung uadng, Tai liéu
hoc tap céc van kién Hoi nghi 1an thd tam Ban
Chap hanh Trung uong Dang khéa XllII, Nxb
CTQG-ST, H.2023, tr.128.
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