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Tém tat: Hudn luyén cdn bé la mét khdu quan trong trong céng tac can bo, nhdm dao
tao, béi duéng, xdy dung déi ngi can bé c¢6 du phdm chét, ndng luc dap Ung yéu cdu céng
tac, phuc vu cach mang, phuc vu Nhan dén. Bai viét khai quat tu tuéng H6 Chi Minh vé “hudn
luyén can bé” va goi mé mét sé gidi phap dé cong tac dao tao, béi duéng ddi ngd can bd,
céng chiic & Thanh phé H6 Chi Minh thuc su hiéu quéd, dap ung yéu cau, nhiém vu trong giai
doan hién nay.

Tu khéa: Can bd, céng chic; dao tao, béi duéng; Thanh phé H6 Chi Minh; tu tuéng
Ho6 Chi Minh.

Abstract: Officer training is an important step in personnel operation that aims at training,
fostering, and building up a team of cadres with sufficient qualities and competencies to meet
the work requirements, serve the revolution, and serve the people. The article summarizes Ho
Chi Minh thought on “officer training” and proposes a number of solutions to make the training
and fostering of cadres and civil servants in Ho Chi Minh City truly effective and responsive to

meet the requirements and tasks in the current period.
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1. Tutuéng H6 Chi Minh vé huan luyén
can bo

Thd nhdt, vi tri, vai tro clGa hudn luyén can
bd: huln luyén can bo la yéu tdé quan trong
trong cong tac can bd. Chl tich H6 Chi Minh
ludn dé cao vai trd dic biét quan trong ctia doi
ngl can bd va xem cdng tac can bd la nhiém
vu hang dau trong hoat dong clia BPang va ca
hé théng chinh tri. Nhiém vu chinh cla céng
tac can bé la xay dyng ddéi ngl can bd coé
dao dic va tai nang dé giai quyét nhiing yéu
cau cédp thiét clia cach mang; xting dang la
nhiing ngudi 1anh dao hét long trung thanh,
phung sy T6 quéc, phuc vu Nhan dan. Bé
la hé théng nhiing khau, nhiing mét xich c6
quan hé chat ché vdi nhau trong viéc hinh
thanh nén ngudi can bd cé di phdm chat

(*) ThS; Trung tam Ly Iluan chinh tri, Pai hoc
Quéc gia Thanh phé H6 Chi Minh
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dao dtic, nhan cach, tri tué, dap tng yéu cau
nhiém vu dat ra.

Ban vé vai trd cla cong tac huén luyén
can bd, Ngudi cho réng: “Doan thé phai nudi
day can bd nhu ngudi lam vudn vun tréng
nhiing cay coi quy bau. Phai trong nhan tai,
trong can bd, trong mdi mét ngudi cé ich cho
cong viéc chung cla ching ta”™. Trong qua
trinh hud@n luyén can bd, can dat ra cac muc
tiéu cu thé nhu kién thiic, dao dic cach mang,
tac phong cong tac, kha nang lam viéc... Ngudi
nh&n manh: “Cac co quan can phai rat chu y
dén viéc huan luyén can bd. Phai lya chon rat
can than nhiing nhan vién phu trach viéc huan
luyén d6. Nhiing ngudi lanh dao can phai tham
gia viéc day. Khéng nén bln xin vé cac khoan
chi tiéu trong viéc huén luyén™®. Dau tu cho
hu&n luyén can bd khdng chi dap ting yéu cau
cdng viéc tru6c mat ma con mang lai hiéu quéa
hét stic to I6n va lau dai.
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Thd hai, vé ndéi dung hudn luyén cdn
bé: trong tu tudng cling nhu trong thuc tién
hoat ddng cach mang ctia Cha tich H6 Chi
Minh, ndi dung huén luyén can bo luon dugc
Ngudi dac biét chu trong theo hudng phai
thiét thuc, cd ban va toan dién. Ngudi yéu
cau qua trinh xay dung chuong trinh huén
luyén can bd phai xudt phat tu nhu cau
st dung thuc t& cla céac t6 chiic dang va
bé may nha nudc. Dong thdi, thdi gian va
ndi dung chuong trinh can dugc xac dinh
rd dé phu hgp vSi yéu clu cu thé. D6i véi
nhiing ngudi chiu trach nhiém vé giang day
trong céc I6p dao tao, boéi dudng can bo,
qua trinh lya chon can dugc thuyc hién mot
cach cén than, béi vi cdng tac dao tao, béi
dudng can bd déng vai trdo quan trong quyét
dinh dén hiéu quéa vé chét lugng va trinh do
cla doi ngl céan bd. Do do, ndi dung dao
tao, boi dudng can dugc thiét ké mét cach
thiét thuc, di sdu vao dgi s6ng xa héi, loai
bd nhiing ndi dung ly thuyét khéng géan vdi
thuc t&, khong thé van dung gidi quyét cac
van dé phat sinh trong céng tac va trong ddi
song. Ngoai ra, viéc tu hoc tap, rén luyén va
nghién clu dugc xem la yéu t6 quan trong
dé nang cao trinh dd va hiéu qua trong thuc
hién nhiém vu ctia méi can bd, cdng chuc.

Thi ba, vé phuong phdp, cdch thic hudn
luyén cén bé: cé thé khai quat nhiing phuong
phap, cach thiic hudn luyén can bo theo tu
tuéng HO6 Chi Minh trén céac ndi dung nhu:
can tao méi trudng thuan Igi dé can bd ty
rén luyén, tu boi dudng; bbi duéng can bd
phai gén hoc di déi v6i hanh, ly luan gan
lién véi thuyc tién; dé cao tu hoc trong dao
tao, boi dudng can bd; chu trong xay dung
déi ngl truc ti€p tham gia boi dudng can bo;
coi trong chat lugng han s6 lugng va khong
ngling d6i méi phuong phap huén luyén cén
bd dé hi€u, dé nhd.

Nhu vay, Cha tich H6 Chi Minh luén danh
sy quan tam d&c biét dén huén luyén can bo,
xem day la cong tac dac biét quan trong clia
Pang. Ngugi khéng chi dé lai nhiing chi dan
quy gia trong cong tac dao tao, bdi dudng
can bd cach mang ma con tham gia truc ti€p
viéc huédn luyén can bd nham xay dung doi
ngl can bd di duc, di tai phung sy cach
mang, phuc vy Nhan dan.

2. Céng tac dao tao, bdi dudng ddi ngii
can bd, cdéng chic & Thanh phé H6 Chi
Minh thgi gian qua

2.1. Nhirng két qua dat dugc

Cong tac dao tao, boi dudng can bo, cong
chtic trong thoi gian qua da gitp Thanh pho
H& Chi Minh xay dung dugc mot doi ngli can
bd lanh dao, quan ly cé tu duy d&i mai, kip thdi
phat hién, gidi quyé&t nhiing mau thuan trong
t6 chiic, quan ly kinh té& - xa hoi, khai théng va
phat huy nhiéu tiém luc, thé manh cla Thanh
phé dé phat trién; goép phan chudn héa doi
ngll can bd, cdng chic gén vdi hién dai hba té
chtic, bd may chinh quyén va cai cach hanh
chinh. Thanh phd da thuc hién nhiéu khau
dot pha trong coéng tac dao tao, bdi dudng
trén cac mat: xay dung k& hoach, t6 chic
thuyc hién, danh gia chéat lugng va hiéu qua
dao tao, boi dudng; dao tao, bdi dudng theo
chién lugc don dau mét s6 chuyén nganh, linh
vuc mii nhon, cé thé manh nham chuén bj
déi ngli can bd lanh dao, quéan ly, hudng dén
muc tiéu xay dung nén hanh chinh chuyén
nghiép, phuc vu. Quan tam chu trong boi
dudng ky nang, tac nghiép theo hudng tang
thuc hanh, giam ly thuyét; cap nhat kién thiic
thuc tién, kinh nghiém x{ ly tinh huéng; nang
cao y thuc trach nhiém, dao duc trong thuc
thi cong vu. Gan dao tao, boi dudng vai cong
tac tuyén dung, st dung, quy hoach va phat
trién ddi ngli can bd, cdng chlic, vién chuc; cl
can b, céng chuc tham gia cac khoda dao tao,
bdi dudng, thuc tap, tap hudn ngén va dai han
b&ng ngudn kinh phi tai trg, hoc bdng clia cac
doi tac nudc ngoai.

2.2. Mét sé han ché

Cong tac dao tao, boi dudng ddi ngii can
bd, cdng chiic & Thanh phé H6 Chi Minh van
con nhiing han ché&, nhu chua thuc sy gan vdi
cébng tac quy hoach can bd, véi chuc danh,
déi tugng can dudgc dao tao, bdi dudng. Mot
s8 trudng hgp dudc cl di dao tao, bdi dudng
chua dung véi chic danh cbng viéc, khdong
dung ddi tugng, ¢ trinh do chua tuang xuing,
chua phu hgp dan dén lang phi thai gian, kinh
phi; mét bdé phé&n can bd, cong chuic dugc dao
tao, bdi dudng nhung van y&u vé nghiép vu,
khéng du trinh d6 dé van dung kién thiic hoc
dugc vao giai quyét nhiing cong viéc trong
thuc tién. Mat khac, co s& vat chat - ky thuat
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clQia nhiéu cd sé dao tao, bdi dudng con thiéu,
chua dudc dau tu tuong xiing; cdng tdc ndm
bat, danh gia tinh hinh bé tri, st dung va kha
nang phat huy clia can bd, cong chiic sau dao
tao, bdi dudng chua dugc quan tam ding muic.

Bén canh do, nbéi dung va phuong phap
dao tao, bdi dudng can bd, cong chiic chua
thuc sy déi mdi toan dién, déng bd, van
nang vé ly thuyét, thi€u tinh thuc tién, thi€u
rén luyén ky nang mém. Chat lugng doi ngi
gidng vién chua hoan toan dap Ging yéu cau
trong tinh hinh ma&i, nhat |a yéu cau héi nhap
ngay cang sau rong trén moi linh vuc cla doi
séng xa hoi va sy phat trién ctia cong nghé
théng tin... Hinh thiic dao tao, boi dudng thi€u
tinh da dang, chua gan véi yéu cau thyc tién
codng viéc cla tiing chiic danh cu thé va yéu
cau phat trién clia Thanh phé; chat lugng can
bd, cong chiic do cac co quan ci di dao tao
chua cao, trinh d6 ngoai ngli con han ché.
Nang luc chuyén mén cla mot bd phan can
bd chua dap Ung yéu cdu phat trién nhanh
va bén viing cGia Thanh phd, nhat la can bd
trong Iinh vuc quy hoach, quén ly dé thi, moi
trudng nhung chua c6 giai phap vé dao tao,
bdi dudng dé khac phuc.

3. Giadi phap ti€p tuc ndng cao chat
lugng dao tao, bdi dudng ddi ngii can bd,
céng chiic cia Thanh phé H6 Chi Minh

TU thyc t€ néu trén, Thanh phd HO6 Chi
Minh dé ra phuong hudng trong tam la nang
cao toan dién chat lugng, hiéu qua hoat déng
dao tao, boi dudng can bd, céng chiic dap
Ging yéu cau cla thsi ky méi. Bdo dam nang
cao nang lvc, ky nang thuc thi cong vu dugc
giao; y thtic trach nhiém, dao duc céng vu,
dao dic nghé nghiép; gan dao tao, béi dudng
vGi nhu cau va quy hoach s dung lau dai.
C6 co ché khuyén khich can bd nii, can bo
tré & nhiing xa khé khan dugc hoc tap nang
cao trinh dd, nang luc lam viéc. Tang cudng
trach nhiém va tao diéu kién cho ngudi diing
dau ca quan, don vi va can bd, céng chuc
dugc tham gia dao tao, boi dudng ding doi
tugng, phu hgp vGi chuyén mén, nghiép vu.

Pong thoi, xay dung hé thong co sé dao
tao, bbi dudng phu hgp véi chiic nang, nhiém
vu dudc giao; thu hat va tao diéu kién dé cac
cG sG dao tao, cac trung tam chinh tri clia cac
quéan, huyén va thanh phd Thi Buic nghién cliu

c6 di nang luc tham gia dao tao, bdi dudng
can bd, cong chtic cho Thanh phé HO6 Chi
Minh. K& thiia va phat huy nhiing kinh nghiém
hay vé dao tao, bodi dudng & trong nudc, dong
thai chll ddng nghién clu kinh nghiém tién tién
cla céac nudc, ap dung phu hgp vao thuc tién
clia Thanh phé. Muc tiéu cu thé la xay dung
hé théng thé ché théng nhat, déng bod cho hoat
doéng dao tao, bdi dudng can bd, cong chtic
phl hgp diéu kién ctia Thanh phé H6 Chi Minh
noi riéng, dat nudc ndi chung trong qua trinh
hdi nhap quéc té va bdi cAnh chuyén déi s&
hién nay; hé théng chinh sach khuyén khich
can bd, cdng chiic hoc tap va tu hoc dé khéng
ngung nang cao trinh dé va nang luyc thuc
hién nhiém vu, cdng vu dudc giao. TS chic
hé théng quan Iy va co s dao tao, bdi dudng
can b, cong chuc gon nhe, khoa hoc, phu hgp
vGi muc tiéu, yéu cau nhiém vu dao tao, boi
dudng. T6 chiic dao tao, bdi dudng nang cao
nang lyc hoat dong thuc hién nhiém vu, céng
vu cla can bd, céng chiic. Hang nam, it nhat
60% can bd, cong chiic dugc bdi dudng vé dao
dtic nghé nghiép; cap nhat nang cao kién thtc,
ky nang nghé nghiép chuyén nganh.

P& phat huy vai trd clia cong tac dao tao,
boi dudng can bd, cong chic dap Gng yéu
cau quan ly, phuc vu qua trinh céng nghiép
hoa, hién dai héa va hoi nhap qudc té, ciing
nhu xay dung doi ngl can bo viia “hdng” via
“chuyén” theo tu tudng H6 Chi Minh; dong thdi
trién khai thuc hién hiéu qua phuong hudéng,
nhiém vu cGia Thanh phé H6 Chi Minh da dé
ra cho cong tac dao tao, bdi dudng doéi ngi
can bo, cong chic, can tap trung thuc hién
tot mot sé ndi dung sau:

Mot 1a, chu trong nadng cao nhan thic
vé y nghia, vai trd clia cong tac dao tao, boi
dudng doéi ngl can bd, cdng chuc. Bac biét
la d8i vdi can b lanh dao, quan ly 8 mdi co
quan, don vij trong tung budc va tung chinh
sach phattrién kinh t& - xa hoi cla Thanh phé.
Tu dé, tao sy thédng nhat trong nhan thic va
hanh déng cla ca hé thdng chinh tri, huéng
dén muc tiéu phat trién nguén nhan lyc lanh
dao, quan ly, dap ung yéu cau va nhiém vu.
Tiép tuc d6i méi ndi dung va phuong phéap
dao tao, bdi dudng can bd, cdng chtic, trong
tam 1a doi ngli can bd cdp co sB. Trong cong
tac dao tao, béi dudng can ldy tiéu chuén
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can bd, céng chic lam can cu dé xay dung
chuang trinh dao tao, boi dudng thdng nhat
trong hé thong cac trudng chinh tri. Noi dung
dao tao phai thiét thuc, dap Gng dang va kip
thdi yéu cdu phat trién ctia Thanh phé, ciing
nhu phu hgp véi yéu cau cua tiing ddi tugng
can bo; chu trong c& pham chat dao diic va
kién thic, ca ly luan va thuc tién, ca kién thiic
cd ban va ky nang thuc hanh. Phuadng phap
boi dudng phai da dang theo hudng phu hgp
vGi tling doi tugng trén cd sd xac dinh noi
dung va yéu cau cong viéc, xac dinh nang
luc can co6 cho cong viéc. Pa dang hoda cac
loai hinh ki€ém tra, danh gia theo hudng béao
dam tinh khach quan, khoa hoc, chinh xac.
Hai /a4, hoan thién co ché, chinh sach dao
tao, bdi dudng ddi ngli can bd, cong chiic. Pay
la giai phap quan trong nham hoan thién céng
tac dao tao, bdi dudng theo ddi tugng, quy
hoach tiéu chuén chuic danh va theo yéu cau &
cac cd quan, don vi, dia phuong; chi trong boi
dudng, cap nhat kién thtic, k§ nang mdi cho doi
ngll can bd, cong chuic ctia Thanh phd Ho Chi
Minh. Xay dung, phat trién doi ngi giang vién
du vé sb lugng, gidi vé chuyén médn, nghiép vu,
c6 pham ch&t dao dc va ky nang nghé nghiép,
c6 phong cach giang day va quan ly hién dai,
van minh dap Uing yéu cau bdi dudng can bd
cép cd sb. Can ra soat, dao tao nhiing can bd
nghién ctiu va giang day cé trién vong; t6 chtic
cho can bo, can bo tré di thuc té dia phudng va
cd s, di tu nghiép & nuéc ngoai dé cé ca hoiva

diéu kién ti€p can vGi nén giao duc hién dai cla
cac nudc trén thé gidi. Thuc hién tot chinh sach
uu dai doi vGi can bd, cdng chulic & cac quan,
huyén ngoai thanh con kho khan; cé co ché
dac thu dé thu hat nhan tai, cac chuyén gia gioi,
cac nha khoa hoc tré xuét sic co tam huyét vé
cdng tac tai cac c¢o sG dao tao, bdi dudng trong
hé thdng chinh tri, dap (ng yéu cau bdi dudng
can bd, cdng chuic ctia Thanh phd.

Ba la, tiép tuc mé& rong trong lién két, phéi
hop nham nang cao chat lugng dao tao, boi
dudng ddi ngl can bd, cong chuc. Trong tam
la véi cac don vi nhu Hoc vién Can bd Thanh
phd H6 Chi Minh, Hoc vién Chinh tri khu vuc
Il, Hoc vién Hanh chinh Qudc gia, Trung tam
chinh tri cla cac quan, huyén, thanh phdo
Tha Buc nham khéng chi dap Gng yéu cau
dao tao, bdi dudng cho can bd lanh dao cla
Thanh phd, ma con ca khu vic phia Nam. Chu
trong thuc hién lién két dao tao, boi dudng vai
cac cd s trong va ngoai nuéc nham nang cao
chat lugng dao tao, bdi dudng; mé réng cac
chuong trinh dao tao ngén han, bdi dudng ky
nang theo yéu cau cla cac cd quan, don vi,
dia phuong va nhu cau cla xa hoi... nham dap
(ing t6t yéu cau, nhiém vu trong giai doan hoi
nhap va phat trién./.

(1), (2) H& Chi Minh, Toan tap, tap 5, Nxb
CTQG-ST, H.2011, tr.342, tr.313.

Tiép theo trang 22
(4), (6), (7) Vi Hoang Ngan & Pham Thj
Bich Ngoc, Gido trinh phét trién nguén nhan
luc, Nxb Pai hoc Kinh t€ qudc dan, H.2009.
(5), (9) Pham Buc Toan, Quan ly cbéng
chuc theo nang luc nham dap tng yéu cau céi
cach hanh chinh & Viét Nam, Tap chi Quan ly
nha nudc. https://tcnn.vn/news/detail/50571/
Quan-ly-cong-chuc-theo-nang-luc-nham-
dap-ung-yeu-cau-cai-cach-hanh-chinh-o-
Viet-Nam.html.
(8) Nguyén Héng Hoang, Khung ndng
luc cbng chic va ung dung trong quan ly
nguén nhéan luc khu viuc céng, Tap chi Quan

ly nha nudc, https://www.quanlynhanuoc.
vn/2019/10/16/khung-nang-luc-cong-chuc-
va-ung-dung-trong-quan-ly-nguon-nhan-luc-
khu-vuc-cong.

(10), (11), (12) Horton, S. (2002). The
competency movement. In Competency
management in the public sector: European
variations on a theme (Vol. 19, pp.3-12).
IOS Press.

(13), (14) Lé Quéan, Lanh dao, quan ly khu
vuc hanh chinh céng khéng can tiéu chudn
tién si, https://moha.gov.vn.

50 T0 CHUC NHA NUGC SO 6/2024



