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BOI DUONG PHONG CACH LAM VIEC
CHO CAN BO LANH DAO, QUAN LY
O NHA TRUONG QUAN DOl

BUI VIET PHUGNG (*)

Tém tat: Phong cdch lam chuyén nghiép, hiéu qué; céng khai, minh bach, “néi di déi vdi
lam”.. la nhiing yéu t6 rdt quan trong cla can bé lanh dao, quan ly & cac co quan, don vij
noi chung va doéi ngd can bd, lanh dao, quan ly & cac nha truong quén doéi ndi riéng, quyét
dinh dén su phat trién va hoan thanh tét muc tiéu, nhiém vu cla don vj dat ra. D€ hoan thién
phdm chét, nang luc, phuong phép, tdc phong céng tac cla can bé lanh dao, quan ly & cdc
nha trudng quan déi, can quan tam, chu trong béi duéng phong céch lam viéc cho doi ngi
cdn bé lanh dao, quan ly dap Ung yéu cdu, nhiém vy trong giai doan hién nay.

TU khoa: Boéi duéng; can bé lanh dao, quan ly; phong cach lam viéc.

Abstract: Professional and effective working style; openness, transparency, “do the talk”,
etc. are crucial factors for leaders and managers in agencies and units in general and for the
staff, leaders and managers in Military schools in particular that determine the development and
successful completion of the assigned goals and tasks. To improve the qualities, capabilities,
methods, and working style of leaders and managers in military schools, it is necessary to pay
attention to and focus on fostering the working style of the leadership and management team

to meet the requirements and tasks in the current period.
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hong cach lam viéc (PCLV) la yéu
Pt6 cG ban, quan trong cdu thanh
nhan cach; mang dac trung ca
nhan, biéu hién & phudng phap, bién phap
hoat ddng, cach tGing x{ linh hoat clia can bo
lanh dao, quan ly. B6i dudng PCLV cho can
bo 1anh dao, quan ly la hoat dong boi dudng
chuyén sau, mot boé phan cla coéng tac boi
dudng can bd, dugc tién hanh thudng xuyén
& nha trudng quan doi. Pay la qua trinh thong
nhat gitia hoat dong bdi dudng cla t6 chuc
vGi tu hoc tap, tu dudng, rén luyén ctia moi
can bo lanh dao, quan ly.

1. Thuc trang phong cach lam viéc
clia can b lanh dao, quan ly é nha trudng
quén doi

Can bd lanh dao, quan ly & nha trudng
quéan doi la nhiing can bd chd chét, chiu trach
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nhiém chinh vé moi hoat dong cla cd quan,
dan vi; truc ti€p quan ly, gido duc, rén luyén
hoc vién theo muc tiéu, yéu cau dao tao, gép
phan nang cao chat lugng déi ngili can bd cla
Quan doi va quoc gia. Nhiing nam qua, cap
Uy, t6 chiic dang, can bd chd tri, co quan chiic
nang cac cap da thudng xuyén quan tam boi
dudng phdm chét, nang luc, phuong phéap, tac
phong coéng tac, PCLV cho can bd lanh dao,
quan ly & nha trudng quan doi. Noi dung, hinh
thic, bién phap bdi dudng tiing budc dugc dbi
mai, dat nhiéu két qua thiét thuc.

Vé coban, can bd lanh dao, quan ly 6 nha
trudng quan doi cé PCLV dan chu, dam nghr,
dam néi, dam lam, dam chiu trach nhiém,
dam déi mdi, sang tao, dam duong dau vai
kho khan, thi thach va dam hanh déng vi
Igi ich chung. Phong cach lam viéc dan chi
clia can bd lanh dao, quan ly dudc thé hién
truéc hét & viéc tuan thi nghiém nguyén tac
tap trung dan chi, tap thé lanh dao, ca nhan
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phu trach. Trudc yéu cau doi hdi ngay cang
cao cla nhiém vu xay dung va bado vé T6
qudc, cla coéng tac giao duc, dao tao & nha
trudng quan doi, can bod lanh dao, quéan ly
da thudng xuyén, tich cuc ddi méi phuong
phap, bién phap hoat déng, cach thuc ung
xU, gidi quyét cac moi quan hé trong cong
tac va cudc song: “Lanh dao, chi huy cac cap
thudng xuyén, tich cuc déi méi phong céch
lanh dao, phudng phéap, tac phong céng tac
khoa hoc, dan chd, tap thé, dam nghi, dam
lam, dam chiu trach nhiém, bam sat co sé”™.

Pa s6 can bd lanh dao, quan ly & nha
trudng quan doéi co PCLV gan gii, sau sat
don vi, néi di doi véi lam, néu guong dé hoc
vién noi theo; thudng xuyén quan tam dén
Igi ich chinh dang cla can bd, dang vién va
quan chung; chu trong dong vién, ¢é vii, xay
dung nhiing tdm guong mau muc, tiéu biéu
vé phdm chat dao dic 18i séng, tan tuy vdi
codng viéc, tinh than sang tao, vugt kho vuaon
lén. Chinh tac phong gan giii, sdu sat quan
chiing clia ho da gén két tinh cadm cla hoc
vién vGi nha trudng, lam cho niém tin cla
hoc vién vao ddi ngi can b ngay cang dugc
cling ¢, tang cudng. Tinh tién phong guadng
mau cla can bo lanh dao, quan ly thé hién
truéc hét & dao dic, 16i séng: “Gudng mau
tl IGi n6i dén viéc lam, thuc sy la tdm guadng
sang dé cap dudi va quan chung noi theo”®.

Tuy nhién, bén canh dé van con mot bd
phan cén bd lanh dao, quan ly & nha trudng
quan doi c6 PCLV chua phu hgp, nhu thi€u
tinh khoa hoc, chua chll ddng, nhay bén trong
xU tri cac tinh hudng; ngai duong dau véi khé
khan, th thach, thi€u quyét liét trong hanh
dong. Thuc hién trach nhiém néu guong cla
mot s6 can bd lanh dao, quan ly chua t6t,
chua thuc su la “mau hinh tieu biéu” dé hoc
vién noi theo. DBac biét 1a: “Phuong phap, tac
phong cong tac clia mdt so it can b, nhat la
can bo dai doi, trung ddi con biéu hién ménh
lénh hanh chinh, thi€u sau sat, gan gii bo
doi; giai quyét cac vu viéc nay sinh con ling
tung, chua kién quyét; mot sé can bd, dang
vién, hoc vién, nhan vién thi€u guong mau,
ty gidc tu dudng, rén luyén pham chat dao
dtc, 16i séng, chdp hanh phap luat, ky luat’®.
Nhiing han ché& nay da anh hudng truc ti€p

dén két qua thuc hién chuc trach, nhiém vu,
két qua xay dung co quan, don vi viing manh
toan dién, vi vay can c6 giai phap dé khac
phuc nhiing han ché& néu trén.

2. Chu trong béi dudng phong céch
lam viéc cho can b lanh dao, quan ly &
nha truéng quan ddi hién nay

Truéc nhiém vu bado vé T6 qudc va xay
dvng Quan ddi cach mang, chinh quy, tinh
nhué, tting budc hién dai, nhiém vu gido duc,
dao tao clia nha trudng quan doi, dac biét la
yéu cau xay dung ddi ngli can bd, phat huy
pham chat “Bo doi Cu H6” va trong diéu kién
toan cau hda, hdéi nhap qudc té, tac dong cla
cudc Cach mang cong nghiép lan thi tu... doi
hoi phai chu trong boi dudng PCLV cho can
bé lanh dao, quan ly 6 nha trudng quan doi.
Pé thuc hién dugc yéu cau nay, can thuc
hién t6t mot sé ndi dung sau:

Mét la, thuéng xuyén coi trong tao su
théng nh&t vé nhdn thic, dé cao trach nhiém
cla cdc co quan, don vi.

Pay la gidi phap quan trong dé khéc phuc
su thi€u théng nhat vé nhan thic, chua dé
cao trach nhiém clia céc t6 chuc, luc lugng.
Thuc hién giai phap nay sé giup cho hoat
déng boi dudng PCLV cho can bd lanh dao,
quan ly & nhiéu don vi khong con chi dugc
chu trong theo tung thai diém, tung giai doan
nhéat dinh; ho&c cé xay dung chuong trinh, ké
hoach nhung khi trién khai thuc hién lai thi€u
quyét liét, thi€u kiém tra, don déc nén khong
mang lai hiéu qud trén thuyc té€. Giai phap nay
s& gbép phan khéc phuc hién tugng moét bd
phan céan bd lanh dao, quan ly cé cach lam
chua dung, thi€u kién tri, bén bi nén chua tao
thanh nhiing phdm ch&t 6n dinh, bén viing
trong nhéan cach riéng minh.

Pé thuc hién giai phap cé hiéu qua, céc
cép Uy, t6 chiic dang, can bod chi tri, cd quan
chinh tri can can cd vao muc dich, ndi dung,
hinh thic, bién phap boi dudng, pham vi chtic
nang, nhiém vy, quyén han cla ting t8 chuc,
lic lugng dé théng nhat nhan thic, xac dinh
dung trach nhiém dé dé xuéat cac giai phap,
xay dung chuong trinh, k& hoach va trién khai
t8 chuc thuc hién. B6i dudng PCLV cho can
bd lanh dao, quan ly la moét trong nhiing noi
dung cla céng tac can bd, do vay can dat
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dudi su lanh dao cQa cép 0y, t6 chic dang.
Trén c6 sé dé ma phat huy hon niia vai tro,
trach nhiém clia can bo chd tri, ¢ quan chinh
tri trong chi dao, hudng dan bdi dudng PCLV
cho can bd lanh dao, quan ly. Dac biét, can
phat huy y thic ty gidc cia méi can bd lanh
dao, quan ly, bién qua trinh bdi dudng thanh
qua trinh ty béi dudng, thanh nhu cau tu
than, khong ngling hoan thién ban than dap
(ing yéu cau doi hdi clia nhiém vu.

Hai la, t6 chiic tét hoat dong thuc tién; doi
md&i hinh thdc, bién phdp trong dao tao, boi
duéng phong cach lam viéc.

Céc cép Uy, t8 chiic dang, can bd chi tri,
cd quan chinh tri can tap trung t8 chic t&t hoat
doéng thuc tién gidao duc, dao tao, xay dung ca
quan, don vi. Trién khai hoat dong béi dudng
phéi dugc t8 chuic chat chg, thudng xuyén, lién
tuc, sat vai dac diém tinh hinh nhiém vu co
quan, daon vi va vi tri, vai tro, chic trach, nhiém
vu cla can bd lanh dao, quan ly. Muc tiéu,
ndi dung bdi dudng can sat thuc, toan dién,
vUa c6 tinh dét pha, viia dung trong tam, trong
diém, nh&t 1a nhiing han ché&, khuyét diém
trong cong tac cla can bd lanh dao, quan ly.
Hinh thtic, bién phap bdi dudng can da dang,
phong phu, hiéu qua, sat thuc, trdnh pho
truong hinh thic, gay nén sy tdn kém, lang
phi. Can bd chd tri co quan, don vi can thudng
xuyén chi dao, huéng dan, theo ddi, kiém tra,
gilip d& cén bé lanh dao, quan ly cap dudi thuc
hién chuc trach, nhiém vuy; déng vién, khuyén
khich ho phat huy nhiing uu diém, khéc phuc
nhiing han ché&, khuyét diém, uén nan nhiing
I&ch lac trong qua trinh cong tac.

Ba la, chu trong xdy dung co quan, don vj
viing manh toan dién, tao diéu kién thudn Igi
cho céng tac béi dudng phong cdch lam viéc.

Trong tinh hinh hién nay, viéc boi dudng
PCLV cho can bd lanh dao, quan ly doi hoi
can tap trung xay dyng co quan, don vj viing
manh toan dién. Chu trong kién toan cap Oy
gan véi bé tri can bd chi tri, k&t hgp chat ché
cdng tac giao duc, ren luyén ddi ng can bd
vGi gido duc, rén luyén doéi ngl dang vién. Noi
dung, hinh thic, bién phap boi dudng PCLV
cho can bd 1anh dao, quan Iy phai gén vdi tiéu
chi danh gia can bd, dang vién; trén co sé dac
diém tinh hinh, nhiém vu ctia co quan, don vi

dé lua chon noi dung, bién phap bdi dudng
phu hgp. Khi danh gia két qua bodi dudng
PCLV cho can bd lanh dao, quan ly phai gan
véi danh gia mic dd chuyén bién trong cong
tdc clia cd quan, don vi. Nang cao hiéu luc,
hiéu quéa cdng tac kiém tra, giam sat va ky luat
dang, phong ngtia, ngan chan suy thodi vé tu
tudng chinh tri, dao ddc, 16i séng, nhiing biéu
hién “ty di&n bién”, “ty chuyén hoéa”.

Bén la, két hgp chdt ché gida boéi dudng
clia cac 16 chuc, luc lugng vdi phat huy tinh chi
déng, tu giac tu béi duéng phong céach lam viéc.

Pé két hop chat ché gilia béi dudng cla
cac t6 chuc, lyc lugng véi phat huy tinh chl
dong, tu giac ty bdi dudng PCLV cla can bd
lanh dao, quan ly thi cdp Gy, t6 chiic dang,
can bd chu tri, cd quan chinh tri phai coi trong
cdng tac giao duc nang cao nhan thuc, trach
nhiém cla cac chd thé va cla mdi can bd
lanh dao, quan ly trong béi dudng PCLV.
Theo dé, c4p Uy, t6 chiic dadng, can bo ch tri
phai thudng xuyén nhan xét, danh gia khach
quan, trung thuc PCLV cua tiing can bd lanh
dao, quan ly va ca doi ngi, can kip thai dong
vién, khuyén khich, tao moi diéu kién thuan
Igi cho can bd lanh dao, quan ly phat huy
tinh tich cuc, ty gidc tu bdi dudng. TS chuc
quan ly t6t qua trinh ty boi dudng, theo doi,
dén déc, kiém tra, danh gia, so két, téng két,
rat kinh nghiém kip thai két qua ty boi dudng
PCLV cla cén bd lanh dao, quan ly./.
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